
 
CITY OF MERRIAM PARK AND RECREATION 

ADVISORY BOARD MEETING MINUTES 
Tuesday, August 27th, 2019 

6:00PM 
Roll Call 
The August meeting of the Merriam Parks & Recreation Advisory Board was called to order at 6:00 pm, by Chairperson 
Billy Crook.  Board members in attendance included:  Kathy Stull, LaVera Howard, Christopher Leitch, Kyle Cooper, 
Thelma Fowler and Grant Getzlow.  Staff members in attendance included:  Anna Slocum, Director; Dave Smothers, 
Assistant Director; Renee Nagle, Recreation Supervisor, and Ingrid Berg, Assistant Program Coordinator.   
 
Public Comments 
There was no one present for public comments.   
 
Approval of Meeting Minutes 
Billy Crook stated that in the July meeting minutes the motion for the motion made recommending membership fees for 
the Merriam Community Center was noted incorrectly.  The motion passed four to two not five to one.  In addition, he 
noted a few typographical errors.  Christopher Leitch made a motion to accept the minutes with corrections and LaVera 
Howard seconded the motion; motion was approved unanimously. 

 
Staff Reports 
Director’s Report 
Park Board Member Appointment Update 
Members welcomed newest member Kyle Cooper from Ward 1. 
 
Community Center Update 
Staff thanked members that attended the site visit on Monday, August 19th.  Current work includes setting steel.  Once 
the steel is in place in the natatorium walls the next milestone will be excavating the pools.  The last piece of structural 
steel will be celebrated as a “Topping Out” ceremony scheduled for Wednesday, September 18th at 11:00 am on the new 
community center site.  Currently, the project is on time and on budget.  In preparing for opening the new facility, staff 
is anticipating not planning for classes to begin at the new location until September 2020. 
 
Turkey Creek Car and Motorcycle Show Update 
Included in the packet was a flyer used to promote the event.  Board members were provided the 2019 dash plaques 
that will be part of the “swag” for car show entries.  As of today there are 100 entries for the event on September 14 
which is more than average compared to past years.  There have been $6,200 in monetary sponsorships and $1,300 in 
kind donations.  The goal with sponsorships is the cover the $4,000 grand prize and $500 Young Guns award. The 
financial goal of this event is to for registrations and sponsorships to cover the direct costs.     
 
New Staff Update 
A new Aquatics Supervisor, Recreation Coordinator and Maintenance 1 worker have been hired.  Staff has scheduled 
second interviews with two applicants for the Facilities Operations Supervisor position and are still reviewing 
applications/resumes for a Fitness Coordinator. 
 
 
Assistant Director’s Report 



 
Reports 
Farmers’ Market Monthly Update                                                                                                                                                     
There were 640 shoppers at the market last weekend (8/24) which beat the same weekend last year.  This is high season 
for the market, as harvests usually start to drop off about this time.  There was a question about whether the lighting 
problems on the “Planting the Seed” sculpture has been fixed.  Staff stated that there were two issues: one being that 
water tripped the circuit and the other that the daylight savings time impacted the timer schedule. 
 
 
Upcoming Events 
Tim Murphy Art Gallery 
The opening reception for “To See…Photographic Perspective” is scheduled for Thursday, September 5th from 7 - 8:30 
pm.  This show features artists Roger Cissner and Steve Hauck.   The third artist stepped down due to family health 
reasons.  Staff is thinking of a possible art “Hall of Fame” show to kick off the gallery at the new community center. 
                                                                                   
Recreation Supervisor’s Report 
Reports 
Party in YOUR Park Report-Campbell Park 
There were 115 people in attendance at this event which is low and most likely due to the heat.  The band, Nick Nave 
was a hit as were the food, inflatable, yard games and face painting.   
 
National Night Out/Party in YOUR Park-Waterfall Park 
There were 256 people in attendance at this event.  In addition to MPRD and the Merriam police department being on 
site, there was Girls on the Run, Natural Grocers, artist-Blessing Hancock, Madman’s ice cream, Sister Act Face painting 
and musician Erica McKenzie.  There was a dedication for the art piece “Hmmm” and Home Depot donated a Ring 
doorbell for the giveaway drawing.  There was a question about whether MPRD owns or rents the stage.  The stage is a 
new addition to these events and increases the professionalism to the event.  The stage rented is bulky and very heavy.  
It takes a professional crew approximately 20 minutes to set it and the rental company holds the liability when 
constructed.  A stage of this size would cost upwards of several thousand dollars but then would require staff and 
equipment to haul and set it up, in addition to finding storage space.  Fold up stages cost upwards of tens of thousands 
of dollars to purchase and have the same liability when assembling as well as the storage and hauling requirements.  At 
this time, rental is the most feasible option but as with all events, this will be an opportunity to evaluate on an annual 
basis.  There was a discussion about the various art pieces remaining to be installed.   Kathy Stull shared the process the 
Art Committee uses in selecting new art pieces and the location of the remaining pieces. 
 
Upcoming Events 
MDL 
This event is scheduled for Saturday, October 5th from 11 am-6 pm.  Embrace the Grape will be on site for beer and 
wine.  Musical entertainment throughout the day will be from:  Four Fried Chickens and a Coke, Red Guitar, The Stolen 
Winnebagos, Fast Times and Noe Palma.  Kids activities, a Cornhole Tournament, food trucks and a beer garden round 
out the event. 
 
New Business 
SuperPass Participation Discussion 
The SuperPass allows members from six cities, Merriam, Roeland Park, Mission, Fairway, Prairie Village and Leawood, to 
utilize each other’s outdoor pools. This is for outdoor pools only which puts Merriam in a unique situation at the new 
facility.  Staff shared data regarding the Superpass program.  In 2017, 37 superpasses were purchased, of which 29 were 



 
purchased by Merriam Residents.  In addition, visits to Merriam from other cities garnered an additional 1,901 visits 
from the other five cities.  Since other cities have completed renovations recently, staff provided insight to how their 
superpass visits were impacted the first years after project completion.  Mission has seen their participation almost 
double from 2,676 to 4,371 and 4,329 the first two years after completion.  Fairway experienced a 150% increase the 
first year from 3,263 visits to 8,031 visits!  The second year experienced an additional the increase of 21%.  Their 
superpass visit count has remained over 10,000 in subsequent years.  Fairway accounts for approximately 40% of all 
superpass visits.  Discussion from Park Board members included: 

• It may be a good way to draw people to the new center.   
• There was concern about keeping track of where they are going once in the door.   It was suggested to try an 

arm band indicating access was only allowed to the outdoor pool use only.  After further discussion, there were 
additional concerns about having visitors wear a band and enforcement.   

• Concern was expressed that if Merriam did not participate in Superpass, residents that are already unhappy 
about the size of the new outdoor pool now do not have an option to participate in a true outdoor pool 
experience without having to purchase a non-resident pass at different pool.  This would then make them 
ineligible to purchase a superpass for an additional year due to the restrictions of the pass. 

• Considering the foot traffic the first year of people wanting to check out the facility, the uncertainty of grand-
opening, the logistics of managing the super pass visitors, coupled with the nuances of a new facility, it might be 
better to skip one summer to allow staff time to do more research and evaluate how this program could work 
moving forward.   

  Kathy Stull made a motion to not participate in the SuperPass program for summer 2020 and Kyle Cooper seconded; 
motion passed four (yes) to two (no). 
 
Boards and Commissions Membership Fee Discussion 
Currently, there is a city code that states members of Boards and Commissions are eligible to receive a free membership 
for their household to the Irene B. French Community Center and Merriam Aquatic Center as service to their 
community.  As with all items associated with the fees and existing facilities, evaluation of program fees is required.  
Staff estimates there are approximately 30 people serving in various roles eligible for this benefit.  If all participate in a 
free household membership based on recommended fees the cost of the benefit would be $19,800.   Discussion 
included: 

• Should there be “buy-in” into the department similar to what other boards and organizations ask of their 
members? 

• Serving is a civic duty, volunteers should not look for a benefit or appreciation for time served. 
• There is an expectation that board members regularly use facilities, talk to patrons, this benefit eliminates the 

barriers to making recommendations. 
• Would it be possible to “donate” the benefit as part of the scholarship program if not used?   
• Is this really a recommendation that Park Board should be making to City Council?  This feels as it is more a 

Council benefit and mandate.   
LaVera Howard moved to leave this benefit as is and Christopher Leitch seconded; motion passed five (yes) to one (no). 
 
Rental Fees 
The proposed room rental rate is included in the packet.  In preparing the recommendation, staff reviewed and 
evaluated the current fee structure and processes as well as researched neighboring cities of Mission, Overland Park and 
Shawnee as comparison.  The comparison was based on banquet seating occupancy.  The discussion of proposed rates 
focused on the difference between small, medium and large room rental rates.  The small room at $35 with a medium 
room at $60 does not carry the same differentiation to the large room at $95.  Based on the difference between small 



 
and medium, the large room rate is too high.  Yet when the large room is compared to the neighboring cities that is the 
market rate.  Although occupancy doubles between the spaces, adding the third room with occupancy of 224 people, is 
going to be a higher profile event and the additional 112 people will place more strain on resources and staffing.  The 
proposed discount for larger events is for one-time events, not recurring rentals.  Since we have groups that like to rent 
the gymnasium for weekly practices, this discount would not apply in those cases.  There was a question regarding the 
rate associated to the whole gymnasium versus half.  It is staff’s intent that the whole gym would only be available after 
hours thus adding staff fees into the rate.  At this time, staff feels it is imperative that there always be one court 
available for open court times. Pool rentals would also only occur after hours.  There will be a schedule associated to the 
pool for lap swimming, open swimming and program time.  Kathy Stull moved to accept proposed room rental fees as 
listed and LaVera Howard seconded; motion passed unanimously. 
 
Corporate Membership Discussion 
As a continuation of the Revenue Guideline discussed in previous meetings, staff researched various corporate 
membership programs.  There were numerous types of programs but the general theme included three basic types: a 
discount to the corporation based on the number memberships sold, a buy in program that required the corporation to 
pay a fee with employees then provided a discount membership, or employees of resident businesses treated as 
residents.  While reviewing the programs it became evident that administration of a program needed to remain easy 
which immediately eliminated the first type of program.  The second program, it was difficult to determine the 
corporate buy in rate based on the number of employees.  Since Merriam has a variety of small businesses, there was no 
clear formula to determine tiers.  The last option, of allowing Merriam business to sign an agreement to promote the 
opportunity to their employees to purchase a membership at the resident rate allowed for the easiest to administer 
eliminating the concern that someone would be paying less than a Merriam resident.  In order to be eligible, the 
business would sign an agreement with the city, recognizing the benefits of promoting health and wellness with their 
employees.  Once the agreement is signed, employees would need to provide proof of employment through a paystub 
or letter from the company representative on letterhead.  This opportunity also provides for a partnership between the 
city and businesses and opens the door for other opportunities such as sponsorship.  If the business chose to take the 
benefit further internally by assisting to pay for a portion would be between them and their employee.  Through this 
discussion it was also recommended that staff investigate Pure Fit and Silver Sneakers for the new community center.  
This will be a task assigned to the new Fitness Coordinator once hired.  Christopher moved to accept the above 
corporate membership policy and Kyle Cooper seconded; motion passed five (yes) and one (abstained). 
 
 
Other Business 
September Meeting Conflict 
Anna will be at the NRPA conference for the September, 24th meeting.  It was asked if board members would like to go 
ahead with the meeting as scheduled with Dave Smothers serving in Anna’s absence or if they would prefer to 
reschedule to the week prior.  Thelma Fowler made a motion to keep the September Park Advisory Board meeting on 
Tuesday the 24th and LaVera Howard seconded; motion passed unanimously. 
 
Adjournment 
Kathy Stull moved to adjourn the meeting at 8:15 pm and LaVera Howard seconded; motion was approved unanimously. 
 
 
 
 



 
 
  

 
 


