
CITY OF MERRIAM PARK AND RECREATION 
ADVISORY BOARD MEETING MINUTES 

Tuesday, October 22, 2019 
6:00PM 

Roll Call 
The October meeting of the Merriam Parks & Recreation Advisory Board was called to order at 6:00 pm, by Chairperson 
Billy Crook. Board members in attendance included:  Kathy Stull, LaVera Howard, Christopher Leitch, Thelma Fowler, 
Katie Leary, Kyle Cooper and Grant Getzlow.  Staff members in attendance included:  Anna Slocum, Director; Renee 
Nagle, Recreation Supervisor; Cole Surber, Aquatic Supervisor; and Nicole Ritter, Facility Supervisor.  
 
Public Comments 
There was no one present for public comments.   
 
Approval of Meeting Minutes 
A minor grammatical error was noted as needing to be corrected.  Katie Leary made a motion to approve the minutes 
noting the change.  LaVera Howard seconded the motion. Minutes were approved unanimously. 

 
Staff Reports 
Director’s Report 
TURKEY CREEK CAR SHOW  
The event on Saturday, September 14 was a tremendous success.  This event is not possible without a dedicated 
committee and volunteers. There were 204 cars preregistered, a record setting pace.  By the end of the day, there were 
82 day-of-event registrations for a total of 286 exceeding the previous record of 282.  Staff estimated there were 
approximately 3,400 attendees.  In reflecting on the revenue guideline to provide a recap of the financial aspect of this 
program, the event is a special event providing a community benefit; free to those that want to see the cars.  Expenses 
associated with this aspect include items for safety and logistics such as barricades, and portable toilets.  For those 
registered it is classified as an important program as there are expenses directly associated with the registered 
participant (shirt, awards, dash plaques).  Although in the report the event shows a positive net, indirect expenses are 
not considered such as electric and staff resources.  In applying the revenue guideline for this event, the revenue budget 
is set to cover expenses estimated at $12,600 with revenue projections to include sponsorship ~$5,500, minimum 
number of preregistrations, 150 at $20; minimum number of day-of-event registrations, 120 at $30, and approximately 
$500 in souvenir sales.  The committee identified the following as ways to improve the event:   

1. Identify cars early that do not have a placard in the dash; a sign they have not completed registration.  Develop a 
script for staff to approach the owner to complete the registration process or remove the car from the event.  
This year committee members estimated there were approximately 300 cars in the show area.  At some point 
the event will hit a maximum number of vehicles and each space will be needed. 

2. Shirt sizes are evaluated annually.  The committee recommended shifting some of the additional larges to 
medium and add 3xl as a that size has been requested for several years. 

3. This is the first year that calendars were gone day of event.  Since the calendars are donated, the committee 
needs to determine whether it is appropriate to ask for the sponsor to increase the number printed or purchase 
additional.  Since this is the first year to run out, staff will monitor distribution of calendars prior to the event.   

4. Signage improvements will include changes to registration, bicycles and barricade detour directions. 
5. Improve end of day deposit procedures.  There was some a misunderstanding of the exact process.   

 
 
 



COMMUNITY CENTER UPDATE 
Staff presented the September monthly video.  Current project tasks include: site work, utilities, working to dry-

in the structure, parking structure finishes and pools.  Staff focus is completing IT, AV, furniture, fixtures and art.  In 
addition to the courtyard design that was presented in September, there have been a few additional design 
enhancements to the facility.  They include:  indoor lap lane pool depth now is traditional from shallow to deep the 
length of the pool versus the width of the pool and at its deepest is 4’9”.  In the original outdoor pool deck plan, staff 
had salvaged the existing shade structures for repurposing.  Due to wanting to maximize shade and deck space, as well 
as eliminate the need to remove the shade coverings seasonally, a permanent shade structure has been incorporated 
into design on the north end of the deck.  Improvements to the aesthetics of the parking garage will be added to provide 
screenings that will complement the community center design.  The stain of the garage will be extending the entire west 
wall of the structure.  The original design had this ending with the thought it would not be visible.  Once installed, it was 
obvious it was exposed and needed color. On the south end of the property there is a section identified for the library 
for laydown during construction.  The purpose and use of this area has yet to be defined, in preparation for whatever it 
becomes, sidewalk connections are being installed to eliminate the disruption later.  These additions have been tracked 
throughout the project pending available resources.  Due to savings in securing trades, funding is available within the 
scope of the original budget.  Project updates are presented at the 2nd council meeting of the month and information is 
also available on the building community website.   
While preparing for City Council fee presentation, staff recognized that some of the data shared when comparing fees 
was not presented clearly.  There was conversation during Park Board’s discussion of fees that the Merriam Community 
Center is one fee for indoor and outdoor facilities but other municipalities require separate passes for the same access.  
After reviewing the notes and conversations at Park Board, staff created a chart that compares fees equally. Billy Crook 
suggested placing an asterisk by all prices that contain an indoor and outdoor price. Katie Leary suggested that the fees 
be shown separately to justify the combined the rate. 
 
Assistant Director Report 
Dave Smothers is in Vermont attending RecTrac training, the report was provided by Anna Slocum.   
  
Upcoming Events 
TIM MURPHY ART GALLERY 
The next opening reception is Thursday, November 7 featuring the work of Ted Denton, William Eickhorst and Crystal 
Nederman.  The menu for the evening will be: Pumpkin Chocolate Chip Cheesecake Bars, Hot Pizza Dip and Halloween 
Popcorn mix.  The deadline for submission to the High School Art Exhibition is Thursday. 
 
Recreation Supervisor’s Report 
Updates 
Merriam Drive Live 
There were more people in attendance this year even though weather was not ideal. Areas to evaluate for next year 
include:  stationing staff and volunteers more effectively; VIP / Sound Booth area due to low attendance of VIP’s; and 
additional ways to promote the event.  Christopher Leitch recommended contacting various departments within 
Johnson County for promotional opportunities in their publications. 
 
Upcoming Events 
Halloween Happenings 
The event is Saturday, October 26 from 2 pm-3:30 pm. The event is filled with a variety of games and activities for 
children of all ages.   
 



Aquatic Supervisor Report 
Updates 
The new community center will continue to operate under the Red Cross lifeguard program.   There is a cross-over 
program from YMCA to Red Cross which staff is in the process of completing.  In addition, staff is compiling an 
equipment list for the new facility. There are a few items that were salvaged and are currently in storage that will be 
used in the new facility. These were newer items such as lifeguard chairs, lane lines, a chair lift, receptacles for recycling 
and trash. The Aquatic Coordinator position is posted with the goal of having that person on staff after the first of the 
year. In addition, staff has finished reviewing all part-time job descriptions that will need to be posted the end of 
November / first of December.   
  
NEW BUSINESS 
As discussed this summer, the Turkey Creek Festival Agreement expired at the conclusion of the 2019 event.  After the 
first discussion with Park Board, staff met with JCPRD staff to discuss evaluating fees being charged.  JCPRD staff were 
open to the recommendation evaluate the special event permit fee and fee’s paid for each food vendor on site.  Last 
week, JCPRD approved the 2020 – 2022 agreement.  In the agreement, JCPRD has agreed to waive the special event 
permit and the $100/food vendor fee.  Staff estimates that this will be a savings of ~$1,300/year.  In return, JCPRD will 
be listed as a sponsor in marketing/promotional materials.  A recommendation to continue this agreement from Park 
Board to City Council is the action required.  Christopher Leitch made a motion to recommend to City Council 
continuation of the agreement.  Kyle Cooper seconded.  The motion passed unanimously. 

 
OTHER BUSINESS 
At the conclusion of the September meeting, Park Board recommended that staff complete additional research 
regarding the operating hours of outdoor aquatic facilities.  Included in the packet was a memo outlining the research of 
operating hours for community centers as well as outdoor aquatic centers.  In addition, Park Board members stated they 
wanted to pause making a recommendation in order to seek feedback from neighbors.  In formulating the 
recommendation there are various operating concerns to be considered: 

1. Aquatic space has to have time to recuperate from bather load 
2. There has to be time for programming both the indoor and outdoor spaces.  So although space may not be 

available for “open swim” it is operational for swim team, swim lessons, and other water fitness programs. 
3. There has to be time allowed for maintenance, cleaning and backwashing the pool. These tasks are typically 

performed outside of open swim / public use time. 
4. Volume of patrons to staffing requirements.  Typical outdoor pools operate 8 hours or less per day due to 

staffing.  This allows for there to be a split between 8-hour shifts and 4-hours shifts.   Anything longer than an 
eight-hour block of time with the design of this pool would require upwards of 36 guards per day.  This equates 
to over 100 guards on payroll to adequately staff the facility.  Although the indoor pool will operate longer, not 
all features will be open at all times and the number of guards will be significantly reduced during those times.  

5. Part time staff personnel costs for evenings and weekends during the summer are approximately $300 - 
$325/hr.  After summer this would decrease to $200 - $225/hr.  This would include facility attendants, fitness 
attendants, child watch, and aquatic personnel.   

The revised recommendation from staff to operate the facility presented was: 
Hours of Operation (Tuesday after Labor Day – Sunday before Memorial Day) 
 Monday – Thursday 5A – 9P 
 Friday 5A – 8P 
 Saturday 8A – 6P 
 Sunday 10A – 6P 
 
 
Summer Hours of Operation (Memorial Day until start of SMSD) 



 Monday – Thursday 5A – 9P 
 Friday 5A – 8P 
 Saturday 8A – 8P 
 Sunday 10A – 6P 
       Outdoor Pool Hours (Memorial Day until start of SMSD_ 

Monday – Saturday 12P – 8P 
Sunday 12P – 6P 

       Outdoor Pool Hours Start of School until Labor Day 
Monday – Friday 4P – 7P 
Saturday 12P – 8P 
Sunday 12P – 6P 

Holiday Hours 
 Closed – Easter, Thanksgiving and Christmas 
 Close at 4P – Christmas and New Year’s Eve 
 9A-5P New Year’s Day, Memorial Day, Independence Day 

 
 The recommendation was created as a conversation starter as staff is looking for guidance from Park Board to take the 
hours to City Council.  Katie Leary and Thelma Fowler presented feedback from neighbors.  Park Board discussed many 
different options for weekend pool hours specifically the closing time on Sunday as some members felt that 6P was still 
too early. The discussion focused on the concept that it is easier to add something than to take something away. Kyle 
Cooper recommended adding a late night swim one time a month on Sunday to gauge interest as well as tracking the 
number of people still at the center at the time of close on Sunday evening.   Kathy Stull motioned to keep the hours 
recommended by staff but include a late night Sunday swim once a month during the summer season.  Kyle Cooper 
seconded the motion.  The motion passed 5 - 2.  

.  
Adjournment  
Katie Leary Motioned to adjourn at 8:00pm.  Motion approved unanimously. 
 
 
 


