
CITY OF MERRIAM PARK AND RECREATION 
ADVISORY BOARD MEETING MINUTES 

Tuesday, September 24th, 2019 
6:00PM 

Roll Call 
The September meeting of the Merriam Parks & Recreation Advisory Board was called to order at 6P, by Chairperson 
Billy Crook. Board members in attendance included:  Kathy Stull, LaVera Howard, Christopher Leitch, Thelma Fowler, 
Katie Leary and Grant Getzlow.  Kyle Cooper was absent.  Staff members in attendance included:  Dave Smothers, 
Assistant Director; Renee Nagle, Recreation Supervisor, Cole Surber, Aquatic Supervisor and Nicole Ritter, Facility 
Supervisor.  Anna Slocum, Director joined the meeting by phone.   
 
Public Comments 
There was no one present for public comments.   
 
Approval of Meeting Minutes 
Billy Crook stated that the wristband issue was not correctly represented in the super pass discussion.  It would be 
better stated as “the decision was primarily based on operations, logistics, and staffing.” Katie Leary recommended 
adding, “Considering the foot traffic, the logistics of managing the super pass visitors would be difficult in addition to 
managing the nuances of a new facility” should be added to the last bullet point.   Kathy Stull made a motion to approve 
the minutes with the recommended changes, Billy Crook seconded motion; motion passed unanimously.  

 
Staff Reports 
Director’s Report 
 
Community Center Update 
Staff shared several videos on the progress of construction.  One was a time lapse video of still photos from the start of 
the project to present day, the other was the monthly recap video created by McCarthy.  Staff provided a power point 
update with views of the new courtyard design showing the placement of the art work to be included in the area.    
 
2019 Summer Rec Report 
Overall, summer season 2019 enrollment and participation is significantly lower than 2018.  There are many factors that 
contributed to the decrease.  Youth programs fell 60%.  This can be contributed to the loss of swim lessons due to 
construction.  Adult fitness saw a 3% increase with more participation in belly-dancing.  Senior programs experienced a 
slight decrease of 4.5%, the difference seen in the JOCO meal program.  Special events saw a decrease of 11.6% due to 
streamlining events and extremely hot weather.  Park shelter rentals are down 47% due to the loss of the Vavra shelter.   
 
New Staff Update 
Cole Surber has started as Aquatics Supervisor, Ingrid Berg has started as Recreation Coordinator and Ray Volavongsa 
has started as evening maintenance worker.  Harley Mostaffa is the full time Facility Operations Supervisor, overseeing 
maintenance of all city facilities. Staff is still reviewing applications/resumes for a Fitness Coordinator.  
 
 
 
 
 
Assistant Director’s Report 



Reports 
Farmers’ Market Monthly Update                                                                                                                                                     
Staff has seen steady shopper numbers the last nine weeks. During the car show the market is relocated to the 
southeast parking lot of the community center.  This year, 22 vendors participated, setting a new record for this week.  
Weather permitting; Public Works will be planting three new trees next week. Two will be replacing the trees that were 
removed in the spring because their roots were causing issues to the concrete pad of the pavilion. The other tree will 
replace one that died. There is also a need for gutter repair on the northwest corner of the pavilion. The end of the 
season vendor meeting is scheduled for Thursday, November 14 at the Community Center.  Billy Crook commented that 
staff should evaluate high attendance days and try to replicate the events that occurred to recreate attendance.    
 
Upcoming Events 
Tim Murphy Art Gallery 
The opening reception for “Aldridge Studio Painters” is scheduled for Thursday, October 3rd from 7 - 8:30 pm.   
 
Recreation Supervisor’s Report 
Reports 
Cruise Night 
This event was one of the largest in history of Cruise Night with 575 people in attendance.  There were four gift cards 
donated as door prizes to be distributed during the event. Big thanks to John Freeman for assistance in promoting the 
event helping to improve attendance.  This event is one month before the car show.    
 
Upcoming Events 
MDL 
This event is scheduled for Saturday, October 5th from 11 am-6 pm. A volunteer signup sheet was passed around with 
two hour blocks. The VIP area this year will be called “The Sound Booth”.  This will be an area designated for the major 
sponsors of the event.      
 
Halloween Happenings 
Ingrid Berg will be coordinating this event in 2019.  It will be held on Saturday, October 26 from 2 pm-3:30 pm. There will 
be 10 volunteer slots available for this event.  
 
New Business 
Community Center Hours of Operation Recommendation  
Included in the packet is a memo that outlines the operating hours of other area community centers.  To begin the 
conversation for the new community center, staff has made a recommendation of hours based upon what is occurring in 
the market.  One item of note, is that although Sylvester Powell and Matt Ross do remain open later on the weekends, 
they charge a premium for rentals that occur during this time.  This was not discussed as an option in rental fees as the 
goal was to keep fees simple and straight forward.  The recommended hours are:   

 
Regular Season      Summer Season Outdoor Pool 
Monday – Thursday 5A – 9P    Monday – Friday 12P – 8P 
Friday 5A – 8P      Saturday and Sunday 11A – 6P 
Saturday 8A – 6P 
Sunday 10A – 6P 
 

Holiday Hours 
 Easter / Thanksgiving / Christmas – Closed 



 Christmas and New Year’s Eve – close at 4P 
 New Year’s Day / Memorial Day/ Independence Day/ Labor Day  9A – 5P 
 
Discussion included: 
• Concern that closing outdoor pool at 6pm is too early on weekends. 
• Understanding the operating hours of other area outdoor pools as a comparison. 
• Concern of not having super pass and the perceived reduction of outdoor pool hours. 

 
Katie Leary suggested that everyone discuss hours of operation with their neighbors to get a sense of what citizens 
want. Staff will survey the other community outdoor pools for operating hours and bring that information forward at the 
next meeting.  The goal is to make a recommendation of hours at the October 22 meeting.   
 
Included in the discussion was the operating hours of Child Watch.  The goal of this program is to provide a drop-in child 
watch with hours that align with fitness class time.   A survey of area community centers was included as a comparison. 
The recommended hours are: 

Monday – Friday 8A – 12P 
Monday – Thursday 4:30 – 8P* 
Saturday 8A – 12P* 
 *close 30 minutes early if no one is using the service 

 
Christopher Leitch made a motion to approve child watch hours as stated in the memo. LaVera Howard seconded 
motion; motion passed unanimously.     
 
Scholarship Assistance Draft Policy 
A formalized scholarship policy was included in the packet outlining the three available scholarships options.  The 
Dolphin Fund and KanCare are programs that are outlined are provided by outside organizations.  The Merriam Parks 
and Recreation Community Center Membership Scholarship is new.  This scholarship would allow for qualifying Merriam 
residents to receive an annual household membership for $20/month.  If the household chose to only apply for a 
summer membership, the same fee would apply.  Discussion followed.  Kathy Stull made a motion to accept the 
scholarship policy as presented by staff.  LaVera seconded the motion; motion passed unanimously.  
 
Donation Draft Policy 
Included in the packet was a formalized Donation Policy outlining what is currently occurring when the Department is 
approached by outside organizations to make a donation toward a fundraiser.  Having a written policy provides staff a 
formal document in which to provide organizations making requests that justify why or why not a donation was made.  
There was discussion regarding timing of donations and what items the Department would provide upon request.  
Historically, the donation has been a summer pool pass.  This will likely remain the same moving forward.  Katie Leary 
made a motion to accept the Donation Policy.  Kathy Stull seconded the motion; motion passed unanimously.   
 
2020 Operating schedule Merriam Farmers’ Market  
In preparation for the fee discussion at City Council, staff has been evaluating the operation of the Farmers’ Market.  For 
the 2020 season, staff is recommending that season’s operating schedule remain the same, first Saturday in May until 
the last Saturday in September, with no change to the season rate, $370/stall. The change recommended is with the 
daily season vendor fee.  Staff evaluated the fee after a vendor, wanting to attend the Market, commented on the 
expense compared to our neighbors.  Wanting to be in line with what other markets charge, staff provided a comparison 
of daily rates to five area markets.  Merriam charges $30/day for early/late season and $45/day prime season for each 



stall.  The range of the five other cities is between $15 and $25/day/stall.  Staff is recommending that the daily fee be 
reduced to $25/day/stall for the entire season.  Katie Leary made a motion to recommend the change to the daily 
vendor fee for 2020.  Kathy Stull seconded the motion; motion passed unanimously.   
 
Other Business 
Super Pass Evaluation 
With Park Board making a recommendation to pause super pass for 2020, several board members wanted to 
understand what criteria will be used to evaluate the viability of returning to the program.  Discussion of ways to 
evaluate included: 

• Consider asking new members what they think about not offering the supper pass when they sign up?  
• Track feedback from citizens who contact staff regarding not participating in the program. 
• Create a feedback portal or comment card at the front desk. “Did we meet your expectations? What can we do 

better?” 
• Use a survey tool, like survey monkey, to solicit feedback to members on a regular basis. 
• Ask the super pass committee if there are ways to allow our residents to purchase a super pass? 

There was interest in continuing the super pass discussion in October by a few members of the Park Board.  It was 
pointed out and discussed by other members that the Park Board is a recommending body and a recommendation was 
made and approved by the majority of the members present at the August meeting (4 – 2).  To revisit the agenda item 
and decision undermines those present at the meeting.  It is now a City Council decision.  
 
Adjournment  
Katie Leary motioned to adjourn at 7:55P; motion approved unanimously. 
 
 
 


