
ADVISORY BOARD MEETING MINUTES 
Tuesday, February 25, 2020 

6:00 p.m. 
Irene B. French Community Center Kessler Room 

 
Roll Call 
The February meeting of the Merriam Parks & Recreation Advisory Board was called to order at 
6:00 p.m., by Chairperson Christopher Leitch. Board members in attendance included: LaVera 
Howard, Katie Leary, Billy Croan, Staci Chivetta, Kathy Stull, and Kyle Cooper. Staff members in 
attendance included: Anna Slocum, Director; Dave Smothers, Assistant Director; Cole Surber, 
Aquatic Supervisor; Renee Nagle, Recreation Supervisor; and Nicole Ritter Facility Attendant. 
Public members in attendance included Nancy Hupp and Mallori Paddock. Grant Getzlow was 
absent. 
 

Public Comments 
No public comments.  
 

Approval of Meeting Minutes 
Staci Chivetta stated her name was misspelled.  There was a discussion regarding the Kansas 
Strong Sponsorship, after clarification no changes were noted.  Katie Leary made a motion to 
approve the minutes.  LaVera Howard seconded.  The motion passed unanimously. 
 

Staff Reports  
 

Director’s Reports 
 

Community Center Update 
Staff presented a video showing construction of the new community center from the 
contractor’s monthly report in January and a comparison video created weekly as part 
of the update provided through Facebook® Live to show progress made in 30 days.   
 

2019 Year in Review Video 
Staff presented the video created by the Communication Team.  It is a great way to 
summarize the events and progress that occurs annually.   

  

Assistant Director’s Report 
 

Updates  
Farmers’ Market Entertainment 
There are four new bands for the market this year and several new youth 
activities. To date, there are eighteen (18) of the thirty-six (36) vendor stalls 
reserved. 
 

Heartland Artist Exhibition  
The 24th annual event will feature 104 artists from eleven (11) states. The 
entertainment will be “The Band Anna KC”.  
 



Recreation Supervisor Report  
 Reports 
  Daddy Daughter “A Night in Arendelle” 

This “Frozen” themed sold-out event had participants dancing the night away 
with the help of DJ Kirby. Staff is researching theme ideas for 2021. 
 

 Event Updates/Volunteer Opportunities for 2020 
o Brunch with the Bunny Saturday, April 4 from 9-10:30 a.m.   
o Turkey Creek 5K/Festival Saturday, May 16 7:30 a.m.-4 p.m.  
o Party in your Park Friday, June 19, July 17 from 6:30-8:30 p.m.  
o Party in your Park/National Night Out Tuesday, August 4 from 6-8 p.m.  
o Turkey Creek Car Show Saturday, September 12 from 10 a.m.-4:30 p.m. 
o Merriam Drive Live Saturday, October 5 from 11 a.m.-6 p.m. 
Renee will be sending out an email to all Park Board Members to inform them about 
volunteer opportunities. 
 

Aquatic Supervisor Report 
 Update 
  Hiring process 

Staff have conducted fourteen (14) interviews, each have been offered a 
position.   There are six (6) applicants, staff is trying to schedule.  There will be a 
job fair Wednesday, February 26. In total, there are five (5) job fairs scheduled 
with local high schools in the coming weeks.  It was requested that Park Board 
help spread the word about our new community center job opportunities. 
Christopher Leitch asked that a digital flyer be distributed to Park Board 
members.      

 

Policy Handbook  
Staff is in the final stages of completing the policy handbook.  
 

Fall Programs  
Staff is trying to get a feel of what swim lessons will look like at the new 
community center. During the interview process, it is a goal to identify potential 
instructors as this will help determine the quantity of lessons that can be offered 
as well as required equipment.   

 
New Business 
 Charter Membership Benefit Package 

To entice potential members to purchase their membership early, staff is proposing a 
“Charter Member Package.” The membership rate will be discounted but will be paid in 
full at time of purchase. It is the equivalent to getting twelve (12) months for the price 
of ten (10) months. These memberships will be available from March 2-June 7 but will 
not expire until June 7, 2021. This membership package will be available for residents 



and non-residents. Staff is seeking advice on what additional perks should be included in 
the charter membership.  Ideas proposed include:   

o Early access to soft opening events  
o A limited addition charter member key fob 
o A Merriam special edition swag bag which will include a beach 

towel and a Merriam keychain  
o $10 MCC bucks 
o 2 guest passes 
o Free fitness evaluation for adults 18 and older 

Discussion about expanding benefits included finding experiences that would be free to 
charter members.  Suggestions included instructors offering a trial class to promote 
registration, abbreviated swim lessons to evaluate the new program, explore an option 
to acknowledge those who participate in the charter membership program.  Katie Leary 
made a motion to approve the recommended charter membership swag with 
exploration of other identified benefits. Kyle Cooper seconded the motion. Motion 
passed unanimously.   
 

Swim Band Policy 
In order to ensure the safety of young patrons while attending the Merriam Community 
Center, staff proposed a new policy to help young participants and their parents identify 
where they should swim to be the safest. The main purpose of a lifeguard is to ensure 
the pool is as safe as it can be. Preventing accidents before they happen is a key aspect 
in keeping the pool safe. One way to help guards prevent accidents from happening 
would be for them to know who can and who cannot swim before the swimmer enters 
the water. In an ideal world, a lifeguard would never have to enter the water because 
when this occurs the vision of a pool is compromised. Bands would identify the depth of 
water a swimmer under 13 is allowed, no band would restrict a swimmer to the zero 
depth / shallow areas. Lifeguards would be trained on this policy during initial 
orientation.  Staff has contacted other aquatic professionals to gauge the idea.  There is 
a concern this would put extra work on lifeguards, especially in the beginning. Also, 
since the facility is a day pass facility, the amount of tests required daily or the number 
of bands that are “forgotten” is a concern.   

 

Discussion among Park Board included that the functionality of the policy is relegated to 
the first month of operation. There will be a large amount of people coming through 
who will need to be tested, how will they be tracked?  There are no other facilities in the 
area that have this policy, it could be viewed as burdensome to patrons.  It is the 
parent’s responsibility to monitor their children. There was discussion about opting into 
the policy. The number of wrist bands required could become expensive due to being 
lost or forgotten.  There was a concern of “labeling” children as a non-swimmer could 
this deter them from learning to swim? The benefits of the program were also 
discussed.  Park Board decided to table a decision until the March Park Board meeting 
prior to making a decision.   
 

 



Other Business  
 May 2020 Meeting Cancellation  

Staff asked that due to the work required to open the new community center if the May 
meeting could be cancelled.  Park Board members requested that instead of a meeting 
there be a tour of the facility if it is ready.  The date will stand with a final decision made 
as the date approaches.  Christopher Leitch requested that staff carefully review the 
calendar and plan the business accordingly if the May meeting is not held to ensure all 
business items are brought forward in April.  At this time, staff is planning for the June 
meeting to relocate to the new community center. 

Adjournment  
Christopher Leitch called for a motion to adjourn.  Katie Leary made a motion to adjourn. The 
meeting adjourned at 7:41 p.m. 


