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MERRIAM CITY COUNCIL AGENDA 
CITY HALL 

9001 WEST 62ND STREET 
FEBRUARY 10, 2020  

7:00 P.M. 
 

If you require any accommodation (i.e. qualified interpreter, large print, reader, 
hearing assistance) in order to attend this meeting, please notify the Administrative 
Office at 913-322-5500 no later than 24 hours prior to the beginning of the meeting. 

 
I.      CALL TO ORDER - PLEDGE OF ALLEGIANCE 
  

II.  ROLL CALL 
 

III.  PUBLIC ITEMS 
 
Members of the public are encouraged to use this time to make comments about 
matters that do not appear on the agenda.  Comments about items on the regular 
agenda will be taken as each item is considered. Please note: individuals 
making Public Comments will be limited to 5 minutes.  

 
IV. CONSENT AGENDA 
 

All items listed under the heading are considered to be routine by the City 
Council and may be enacted by one motion.  There will be no separate 
discussion of these items unless a Councilmember or citizen so requests, in 
which case that item will be removed from the Consent Agenda and considered 
separate 
 

1. Consider approval of the minutes of the City Council meeting held January 27, 
2020. 
 

2. Consider approval of the purchase of a facilities maintenance truck. 
 

   V.   MAYOR’S REPORT 
  

1. 2019 Year End Video 
 
VI. COUNCIL ITEMS 
 

A. Finance and Administration 
 

1. Consider approval of an ordinance amending Chapter 14 Article II 
and Chapter 5, Articles II and III of the Code of Ordinances related 
to issuance of Occupational, CMB, Temporary CMB and Special 
Event CMB Licenses. 
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2. Consider approval of an ordinance levying a special purpose city 

retailers’ tax in the amount of ¼ of one percent (.25%) to take effect 
January 1, 2021, with revenue derived from pledged to certain city 
streets, bridges, drainage projects and other improvements. 
(recommend waiving the first reading) 

 
3. Consider approval of new community center membership fees. 

 
4. Consider approval of a lease agreement for cardio equipment for 

the new community center. 
 

5. Consider approval of a contract with Tivity Health Partner for 
Community Center use. 

 
6. Consider approval of the bid for furnishings for the new community 

center. 
 

7. Community Center Update. 
 
B. Community Development/Public Works/CIP 

 
1. CIP Update. 

  
2. Community Development Update. 

 
VII.  STAFF ITEMS 

 
VIII.    NEW BUSINESS 
 

IX.  EXECUTIVE SESSION 
 

X.      ADJOURNMENT 
 

Respectfully submitted, 
Juliana Pinnick 
Juliana Pinnick 

City Clerk 
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MERRIAM CITY COUNCIL MINUTES 
CITY HALL 

9001 WEST 62ND STREET 
JANUARY 27, 2020 

7:00 P.M. 
  

I.       CALL TO ORDER - PLEDGE OF ALLEGIANCE 

Mayor Sissom called the meeting to order at 7:00 pm. 

II.  ROLL CALL 

Scott Diebold  
Chris Evans Hands 

Bruce Kaldahl 
Brian Knaff 
David Neal  
Bob Pape 

Jason Silvers 
Whitney Yadrich 

 

Staff present: Chris Engel, City Administrator; Ryan Denk, City Attorney; Meredith 
Hauck, Assistant City Administrator; Jim MacDonald, Public Works Director; Jenna 
Gant, Communication and Public Engagement Manager; Darren McLaughlin, 
Police Chief; Anna Slocum, Parks and Recreation Director; Donna Oliver, Finance 
Director; Bryan Dyer, Community Development Director and Juli Pinnick, City Clerk. 

 

III.  PUBLIC ITEMS 

Members of the public are encouraged to use this time to make comments about 
matters that do not appear on the agenda.  Comments about items on the regular 
agenda will be taken as each item is considered. Please note: individuals 
making Public Comments will be limited to 5 minutes. 

IV.  CONSENT AGENDA 

All items listed under the heading are considered to be routine by the City Council 
and may be enacted by one motion.  There will be no separate discussion of these 
items unless a Councilmember or citizen so requests, in which case that item will 
be removed from the Consent Agenda and considered separately. 

1. Consider approval of the minutes of the City Council Meeting held January 
13, 2020. 
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Councilmember Silvers requested item 2 be removed from the consent 
agenda. 
 
COUNCILMEMBER HANDS MOVED THAT THE COUNCIL APPROVE 
CONSENT AGENDA ITEM 1. COUNCILMEMBER PAPE SECONDED 
AND THE MOTION WAS UNANIMOUSLY APPROVED.  
 

2. Consider the approval of the purchase of a new squad car. 
 

Councilmember Silvers asked if the new car purchase was being paid for 
by the city’s insurance since this is replacing a car that was totaled or is the 
driver who hit the car covering the replacement. 
 
Police Chief Darren McLaughlin stated that there was a patrol car that was 
hit in the rear end while parked on another stop. The patrol car was totaled 
by the insurance company. The city received a settlement from the other 
parties’ insurance and those funds will be applied to the difference for the 
purchase of the new car. 

 
COUNCILMEMBER HANDS MOVED THAT THE COUNCIL APPROVE 
THE PURCHASE OF A NEW SQUAD CAR. COUNCILMEMBER KNAFF 
SECONDED AND THE MOTION WAS UNANIMOUSLY APPROVED. 

 
V. MAYOR’S REPORT 

 
1. Stuart Little - Legislative Update 

 
The city’s Lobbyist, Stuart Little provided the legislative update. 
 

2. 4th Quarter 2019 Employee Service Awards. 
 
Mayor Sissom presented the flowing employees: 

5 Years of Service: Rashad Castaneda-Police Department 

               Bob Chatham-Community Development 

    Lauren Krivoshia-Visitors Bureau 

10 Years of Service: Jaime Brokaw-Police Department 

20 Years of Service: Ross Davis-Public Works 

 
3. Swearing in of Police Officer Nick Fling. 

 
Mayor Sissom administered the oath of office to Police Officer Nick Fling. 
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4. Election of Council President and Vice-president. 

 
Mayor Sissom explained that the Council President and Vice President elections 
will be held by each councilmember writing down their vote on an index card 
provided. The vote will occur after councilmembers have had the opportunity to 
express their interest in serving for these positions. The councilmember 
receiving 5 or more votes will be elected to each position. The Mayor does not 
vote for Council President and Vice President. 

 
Current Council President Christine Hands explained the duties of the Council 
President. She commented that she was not seeking re-election as Council 
President.  
 
Councilmember Pape and Diebold expressed interest in serving as Council 
President. 
 
The City Clerk collected the vote cards for Council President and 
Councilmember Bob Pape was elected Council President receiving 6 votes. 
 
Councilmember Diebold expressed interest in serving as Council Vice-
President. 
 
The City Clerk collected the vote cards for Council Vice-President and 
Councilmember Scott Diebold was elected Council Vice-President receiving 8 
votes. 

VI. COUNCIL ITEMS 
 

A. Finance and Administration 

1. Consider approval of an ordinance amending section 47-135 
(Community Center) of the Merriam Code of Ordinances. 
 
Parks and Recreation Director Anna Slocum provided some updated 
information based on questions from the council during the first reading 
of the ordinance.  
 
The benefit that waives the use fees for the community center for board 
members and their families only pertains to board and commission 
members outlined in the city code. This includes Parks and Recreation 
Board, Planning Commission, Board of Zoning Appeals and Board of 
Structure Appeals members. These members are appointed by the 
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Mayor and approved by City Council. This is clearly defined in the city 
code. Ad Hoc committees would not be eligible for this benefit. 
 
There are currently 38 positions on these boards, and some members 
serve on dual boards. Past participation averaged 8 members utilizing 
this benefit. The highest participation has been 12 members using the 
benefit. City Council members are eligible for this benefit as are 
appointed officials such as City Prosecutor, City Attorney and Municipal 
Judge. This was a Park Board action and recommendation, however, the 
Park Board indicated they feel that this should be a city council mandate 
and they should not advise up on this matter. Staff recommends 
proceeding with the action. 
 
Councilmember Neal commented that although he will be voting in favor 
of this ordinance, he has a concern that the new community center fees 
for the general public have not been set. Depending on how that goes, 
he feels there may need to be a second look at this matter depending on 
how it may impact the revenue. 
 
COUNCILMEMBER HANDS MOVED THAT THE COUNCIL APPROVE 
AN ORDINANCE AMENDING SECTION 14-137 OF THE MERRIAM 
CODE OF ORDINANCES. COUNCILMEMBER PAPE SECONDED 
AND THE MOTION WAS UNANIMOUSLY APPROVED.  
 

2. Consider approval of an ordinance amending section 14-29 (issuance of 
licenses generally) to the Merriam Code of Ordinances (first reading). 

 
City Clerk Juli Pinnick provided the background for this item.In an effort 
to streamline processes and reflect current operational procedures, staff 
has identified areas of the City Code that could be modified and 
requested the City Attorney draft an ordinance.  
 
Section 14-29 Issuance of licenses generally of the Merriam Municipal 
Code requires all City licenses to be signed by the Mayor, attested by the 
City Clerk and counter signed by the City Treasurer and have the city 
seal affixed thereto. This code section appears to have been in place 
since 1967.  Occupational Licenses are administratively approved and 
there is no statutory requirement for City Treasurer and Mayor to sign 
such licenses. Staff is recommending removing this from the Code. 

Sections of Chapter 5 amendments allow for administrative approval of 
these licenses.  

Section 5-40(d) ;( e) License application procedures have been 
removed. These provisions required governing body approval of a new 
or renewed (permanent) CMB license.  It also required new CMB 
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applicants to attend the city council meeting where the license would be 
considered.  

Section 5-248 Local CMB special event retailers permit removed the 
city council issuance provision and allows the City Clerk to issue these 
permits if it meets the parameters set by City Code, but provides an 
appeal process to the governing body for denials. 

Remaining sections in Chapter 5 that require governing body approval 
listed below: 

Section 5-45 Distance Requirements applies to (permanent) CMB 
retailers and allows a distance limitation waiver to be granted by the 
governing body.   

Section 5-227- Local temporary alcoholic liquor permit for events that 
allows consumption upon city rights of way, such as Merriam Drive Live,  
statutorily requires governing body approval.  
 

 This was a first reading of the ordinance 
 

B. Community Development/Public Works/CIP 

1. Community Development Update. 
 

Community Development Director Bryan Dyer provided the following 
updates:  
 
The 2020 Census has provided the city with some informational materials 
regarding participation in the Census. Working with the city’s 
communications team, that information is being pushed out to residents 
notifying them of the importance of participating in the Census. 
 
The Exterior Home Grant Program has allocated all the funds for that 
program. However, residents can still apply. Many times the projects with 
those allocated funds do not get completed and the funds can be re-
allocated to another applicant. 
 
Development on the Reed Automotive building is going along well. Some 
of the pre-cast walls are in place. 
 
Switzer Senior Villas are moving along on their project and there has been 
a lot of interest from Merriam residents wanting to lease a unit. Staff has 
information to pass along to residents looking to rent a villa. 
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The City’s Comprehensive Plan re-vamp is going along well. Outreach is 
occurring now and letters were sent to the businesses along Merriam Drive 
to invite them to participate if they are interested. The elementary schools 
were also included with this reach out effort to see they are interested in 
participating. The Downtown Merriam Partnership will have Stoney Bogan 
as their representative. 
 

VII. STAFF ITEMS 
 
City Administrator Chris Engel commented that the city’s new fire truck was outside 
before the meeting for council to see. He thanked Ross Davis, Public Works 
mechanic, for all his hard work on getting the truck customized and designed. He 
traveled to the factory several times while the truck was being built.  
 
Councilmember Pape commented that Overland Park Fire Captain Pat Gant also 
worked on the new fire apparatus and led the project. Captain Gant was very 
concerned about saving costs on the new truck. There was a fire bell that was 
removed from a 1967 fire truck and has been transferred to many trucks throughout 
the years. That bell was installed on the new truck with the help of George Mallory 
who was a volunteer fire fighter for 53 years. 
 
Next Monday, February 3, there will be a Work Session to discuss fees for the 
new community center. 
 
The ¼ cent sales tax ballots are due tomorrow at noon. Staff will let the council 
know the outcome of the election as soon as it is known.  
 
There was some discussion regarding the LED street light bulbs. Staff will be 
gathering the data to make a decision on whether or not to purchase LED lights 
when the 2021 budget process begins.  

VIII. NEW BUSINESS 

IX.      EXECUTIVE SESSION 
 

IX. ADJOURNMENT 

THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE COUNCIL, 
COUNCILMEMBER HANDS MOVED TO ADJOURN AT 7:55 PM. 
COUNCILMEMBER PAPE SECONDED AND THE MOTION WAS 
UNANIMOUSLY APPROVED.  

Respectfully submitted, 
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Juliana Pinnick 
Juliana Pinnick 

City Clerk 
 

 



 AGENDA ITEM INFORMATION FORM 
 

AGENDA ITEM: Consider approval of one 2020 Dodge 1200 2WD truck 

SUBMITTED BY:  Jim MacDonald, Public Works Director 

MEETING DATE: February 10th 2020  
 

PROJECT BACKGROUND/DESCRIPTION: 
 
The 2020 budget approved the purchase of one new pickup truck for the Public Works Department, this 
vehicle will be used primarily for facility maintenance. This will be a 2020 Dodge 1500 Classic regular 
cab 2WD 3.5L V6  
 
 
           
 
The City of Merriam purchases vehicles in cooperation with the Mid-America Council of Public 
Purchasing (MACPP). Municipalities save money on vehicles purchased through MACPP due to large 
volume purchasing. The MACPP is an established chapter of the National Institute of Governmental 
Purchasing Inc. They encourage ethical standards in buying and selling and promote uniform public 
purchasing laws and simplified standards of specifications.      
 
This vehicle will require additional equipment; lights and truck box with an estimated cost of $2295.00 
that is within the budgeted amount for this purchase.                                                                                    

CITY COUNCIL GOALS AND OBJECTIVES 
2.1 Improve the utilization of technology to increase efficiency 
FINANCIAL IMPACT 
Amount of Contract: $21,838.00 
Amount Budgeted: $32,000.00 
Funding Source/Account #: 222-3010-430-74-20 Public Works Equipment Reserve Fund 
 

SUPPORTING DOCUMENTS 
Landmark Dodge Configuration Preview 

ACTION NEEDED/STAFF RECOMMENDATION 
Staff is requesting Council approval to purchase one Dodge 1500 Classic 2WD truck in the amount of 
$21,838.00 

 











 AGENDA ITEM INFORMATION FORM 
 

AGENDA ITEM:  

Consider approval of an ordinance amending section 14, Article II and Chapter 5, 
Articles II and VII of the Merriam Municipal Code related to issuance of city 
Occupational License and Cereal Malt Beverage (CMB) licenses.  

SUBMITTED BY:  Juli Pinnick, City Clerk 

MEETING DATE: February 10, 2020 
 

PROJECT BACKGROUND/DESCRIPTION: 
In an effort to streamline processes and reflect current operational procedures, staff has identified 
areas of the City Code that could be modified and requested the City Attorney draft an ordinance.  
 
Section 14-29 Issuance of licenses generally of the Merriam Municipal Code requires all City licenses to 
be signed by the Mayor, attested by the City Clerk and counter signed by the City Treasurer and have 
the city seal affixed thereto. This code section appears to have been in place since 1967.  Occupational 
Licenses are administratively approved and there is no statutory requirement for City Treasurer and 
Mayor to sign such licenses. Staff is recommending removing this from the Code. 
 
Sections of Chapter 5 amendments allow for administrative approval of these licenses.  
 
Section 5-40(d) ;( e) License application procedures have been removed. These provisions required 
governing body approval of a new or renewed (permanent) CMB license.  It also required new CMB 
applicants to attend the city council meeting where the license would be considered.  
 
Section 5-248 Local CMB special event retailers permit removed the city council issuance provision and 
allows the City Clerk to issue these permits if it meets the parameters set by City Code, but provides an 
appeal process to the governing body for denials. 
 
Remaining sections in Chapter 5 that require governing body approval listed below: 
 
 Section 5-45 Distance Requirements applies to (permanent) CMB retailers and allows a distance 
limitation waiver to be granted by the governing body.   
 
Section 5-227- Local temporary alcoholic liquor permit for events that allows consumption upon city 
rights of way, such as Merriam Drive Live,  statutorily requires governing body approval.   
CITY COUNCIL GOALS AND OBJECTIVES 
4.1 Provide support to existing businesses 
2.0 Provide Exceptional Service Delivery 
FINANCIAL IMPACT 
Amount of Request/Contract: n/a 
Amount Budgeted: n/a 
Funding Source/Account #: n/a 
 

SUPPORTING DOCUMENTS 
• Ordinance  and Current code provisions 

ACTION NEEDED/STAFF RECOMMENDATION 
Staff recommends approval of an ordinance amending sections of Chapter 14 and 5 of the Merriam 
Code of Ordinances as presented. 
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Sec. 14-29. - Issuance of licenses generally.  

(a)  The city license officer shall not issue a license until the applicant applying for a license shall have 
paid the license officer the prescribed sum for such license. The license forms shall be approved by 
the city attorney. Prior to issuance of a license, it shall be signed by the mayor, attested by the city 
clerk, countersigned by the treasurer and the corporate seal shall be affixed thereto.  

(b)  The general standards therein set out relative to the qualifications of every applicant for a city 
license shall be considered and applied by the city license officer prior to the issuance of a license. 
(Code 1967, § 14-6)  

 

Sec. 5-40. - License application procedures.  

(a)  An application for a new CMB license shall be submitted to the city clerk at least 20 days in advance 
of the city council meeting at which it will be considered.  

(b)  An application for renewal of a CMB license shall be submitted to the city clerk on or before 
November 15 preceding the calendar year for which the renewal of license is sought.  

(c)  The city clerk shall provide copies of all applications to the police department, to the fire department 
and to the community development department, when such applications are received. The police 
department shall run a records check and make a full, complete and thorough investigation of all 
applicants, and the fire department and community development department will inspect the 
premises in accordance with city fire, building, health and other applicable codes and ordinances. 
Each department will then recommend approval or disapproval of applications based upon such 
investigations and inspections.  

(d)  The city council will consider an application for a new or renewal license if it has been submitted at 
least 20 days in advance of the next meeting of the city council for a new license or by November 15 
for a renewal license, has been reviewed by the police, fire and community development 
departments, is in proper form and is accompanied by the proper license fee.  

(e)  An applicant who does not hold a CMB license in the city shall attend the city council meeting when 
the application for a new license will be considered. (Code 1967, § 3-22)  

Sec. 5-248. - Local CMB special event retailer's permit required.  

It is unlawful for any person to offer for sale, sell and serve CMBs on premises that are not licensed 
pursuant to article II of this chapter without having in such person's possession a valid, unexpired and 
unrevoked local CMB special event retailer's permit. The city council may issue a local CMB special event 
retailer's permit which shall allow the permit holder to offer for sale, sell and serve CMBs for consumption 
on premises that are not licensed pursuant to article II of this chapter, which may be open to the public, 
subject to the following:  

(1)  A local CMB special event retailer's permit shall specify the premises for which the permit is 
issued;  

(2)  A local CMB special event retailer's permit shall be issued for the duration of the special event, 
the dates and hours of which shall be specified in the permit;  

(3)  No more than four local CMB special event retailer's permits may be issued to any one 
applicant in a calendar year; and  

(4)  A local CMB special event retailer's permit shall not be transferable or assignable. (Code 1967, 
§ 3-90; Ord. No. 1531, § 2, 3-24-2006; Ord. No. 1679, § 38, 10-24-2011)  
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Sec. 5-45. - Distance requirements.  

(a)  In addition to the provisions set forth in section 5-2, no license for the sale of CMBs or beer 
containing not more than six percent alcohol by volume shall be issued to any person whose 
proposed place of business is within 500 feet of any school, church, hospital building, library or 
daycare center; except that if any such school, church, hospital, library or daycare center is 
established within 500 feet of any licensed premises after the premises have been licensed, such 
premises shall be an eligible location for a CMB license.  

(b)  The distance limitation of subsection (a) of this section shall not apply to any establishment holding 
a CMB license in business and operating on December 7, 1987; provided, however, that the 
foregoing exception shall cease in the event such establishment discontinues or has discontinued 
the sale of CMBs and beer containing not more than six percent alcohol by volume for a continuous 
period of 180 days, or its license is revoked or not renewed prior to its expiration.  

(c)  The distance set out in subsection (a) of this section shall be measured in a straight line from the 
building sought to be licensed to the nearest property line of any school, library or daycare center, 
and in a straight line from the building sought to be licensed to the actual church or hospital building.  

(d)  The distance limitation of subsection (a) of this section shall not apply to any establishment holding 
a license if the licensee has petitioned for and received a waiver of the distance limitation. The city 
council may grant such a waiver when it finds that the granting of such will not create or cause 
substantial damage or hardship to any affected school, church, hospital, library or daycare center 
and only following public notice and hearing. (Code 1967, § 3-27; Ord. No. 1796 , § 4, 3-25-2019)  

 

Sec. 5-227. - Local temporary alcoholic liquor permit for events.  

(a)  A local temporary alcoholic liquor permit may be issued for the consumption of alcoholic liquor on a 
city street, alley, road, sidewalk or highway for an event if:  

(1)  Such street, alley, road, sidewalk or highway is closed to motor vehicle traffic by the city council 
for such event;  

(2)  A written request for such consumption and possession of such alcoholic liquor has been made 
to the city council; and  

(3)  The event is approved by the city council by ordinance.  

The boundaries of such event shall be clearly marked by signs, a posted map or other means 
which reasonably identify the area in which alcoholic liquor may be possessed or consumed at 
such event.  

(b)  Drinking establishments that are immediately adjacent to, or located within the licensed premises of 
an event, for which state and local temporary permits have been issued and the consumption of 
alcoholic liquor on public property has been approved, may request that the drinking establishment's 
licensed premises be extended into and made a part of the licensed premises of the event for the 
duration of the state and local temporary permit issued for such event. (Ord. No. 1679, § 37, 10-24-
2011; Ord. No. 1785 , § 25, 7-9-2018; Ord. No. 1801 , § 7, 6-24-2019)  

 

 

http://newords.municode.com/readordinance.aspx?ordinanceid=967714&datasource=ordbank
http://newords.municode.com/readordinance.aspx?ordinanceid=903120&datasource=ordbank
http://newords.municode.com/readordinance.aspx?ordinanceid=967424&datasource=ordbank
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ORDINANCE NO. ___ 

 
AN ORDINANCE AMENDING CHAPTER 14, ARTICLE II AND CHAPTER 5, ARTICLES 
II AND VII OF THE CODE OF ORDINANCES OF THE CITY OF MERRIAM, KANSAS 
CONCERNING ISSUANCE OF OCCUPATIONAL, CMB, TEMPORARY AND SPECIAL 
EVENT CMB LICENSES. 
 
BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF MERRIAM, KANSAS: 
 

Section 1. That section 14-29 of the Code of Ordinances, City of Merriam, 
Kansas, is hereby amended to read as follows:  
 
Sec. 14-29.  Issuance of licenses generally. 
 

(a)  The city license officer shall not issue a license until the applicant applying 
for a license shall have paid the license officer the prescribed sum for such 
license. The license forms shall be approved by the city attorney and upon 
approval shall be signed by the city clerk.  

 
(b)  The general standards therein set out relative to the qualifications of every 

applicant for a city license shall be considered and applied by the city license 
officer prior to the issuance of a license.   

 
Section 2.  That Section 5-39 of the Code of Ordinances, City of Merriam, Kansas, 

is hereby amended to read as follows: 
 

Sec. 5-39. - License application. 
 

Any person desiring a license under the provisions of this article shall make an 
application to the city clerk and accompany the application by the required license fee 
for the place of business for which the person desires the license. The application shall 
be verified and upon a form prepared by the attorney general of this state and shall 
contain: 

(1) The name and residence of the applicant. 

(2) The length of time that the applicant has resided within the state. 

(3) The particular place of business for which a license is desired. 

(4) The name of the owner of the premises upon which the place of business 
is located. 

(5) The names and addresses of all persons who hold any financial interest in 
the particular place of business for which a license is desired. 

(6) A statement that the applicant is a citizen of the United States, is not less 
than 21 years of age and that the applicant has not, within two years 
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immediately preceding the date of making application, been convicted of a 
felony, any crime of moral turpitude, drunkenness, driving a motor vehicle 
while under the influence of intoxicating liquor or violation of any other 
intoxicating liquor law of any state or of the United States. 

Section 3. That Section 5-40 of the Code of Ordinances, City of Merriam, 
Kansas is hereby amended to read as follows: 

Sec. 5-40. - License application procedures. 

 (a) An application for renewal of a CMB license shall be submitted to the city 
clerk on or before November 15 preceding the calendar year for which the 
renewal of license is sought.  Applications for new CMB licenses may be 
submitted at any time of the year, however, the granting of a new CMB 
license after January 1st shall only be valid for the remainder of the 
calendar year. 

(b) The city clerk shall provide copies of all applications to the police 
department, to the fire department and to the community development 
department, when such applications are received. The police department 
shall run a records check and make a full, complete and thorough 
investigation of all applicants, and the fire department and community 
development department will inspect the premises in accordance with city 
fire, building, health and other applicable codes and ordinances. Each 
department will then recommend approval or disapproval of applications 
based upon such investigations and inspections. 

 
Section 4.  That Section 5-41 of the Code of Ordinances, City of Merriam, Kansas, 

is hereby amended to read as follows: 

Section 5-41 Examination of Application - Issuance of License - Disqualifications. 
A. If the application is in proper form and accompanied by the proper license fee, the 

city clerk shall examine the application; and after such examination, issue the license if 
the applicant is qualified as provided by law; provided that no license shall be issued to 
an applicant who does not meet the license qualifications set forth in 5-43, or to an 
applicant or Licensee that is indebted to the City. 
The city clerk shall keep, as a public record, a list of all licenses issued under this 
Chapter, together with the class and expiration date of each. Among other things, the 
license shall state the name of the licensee, the year for which the license is issued 
and that the license is not transferable to other persons.  

B. Renewal licenses may be issued by the city clerk upon payment of the necessary fee if 
the licensee’s license has not been suspended or revoked pursuant to Section 5-
52 during the license term and the licensee continues to meet the qualifications for 
issuance of the license. 

C. If an application for a license is refused, the state stamp portion of the license fee 
accompanying the same shall be immediately returned to the person who has made 
such application. The remainder of the fee is nonrefundable.  If the city clerk denies an 

http://online.encodeplus.com/regs/overlandpark-ks/doc-view.aspx?pn=0&ajax=0&secid=681
http://online.encodeplus.com/regs/overlandpark-ks/doc-view.aspx?pn=0&ajax=0&secid=681
http://online.encodeplus.com/regs/overlandpark-ks/doc-view.aspx?pn=0&ajax=0&secid=688
http://online.encodeplus.com/regs/overlandpark-ks/doc-view.aspx?pn=0&ajax=0&secid=681
http://online.encodeplus.com/regs/overlandpark-ks/doc-view.aspx?pn=0&ajax=0&secid=681
http://online.encodeplus.com/regs/overlandpark-ks/doc-view.aspx?pn=0&ajax=0&secid=691
http://online.encodeplus.com/regs/overlandpark-ks/doc-view.aspx?pn=0&ajax=0&secid=681
http://online.encodeplus.com/regs/overlandpark-ks/doc-view.aspx?pn=0&ajax=0&secid=688
http://online.encodeplus.com/regs/overlandpark-ks/doc-view.aspx?pn=0&ajax=0&secid=688
http://online.encodeplus.com/regs/overlandpark-ks/doc-view.aspx?pn=0&ajax=0&secid=691
http://online.encodeplus.com/regs/overlandpark-ks/doc-view.aspx?pn=0&ajax=0&secid=681
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application for a license, the applicant shall be immediately notified by certified mail, 
return receipt requested, mailed to the last known mailing address of the applicant, and 
the notice shall state the basis for the denial. Any applicant aggrieved by the denial 
may seek review by the Governing Body by filing a written notice of appeal from the 
denial with the city clerk within ten business days after the date of the notice of denial. 
The city council shall determine the matter de novo, and if it determines the applicant 
is qualified as provided by law, shall direct the Clerk to issue the applicant a license; 
provided that no license shall be issued to an applicant who does not meet the license 
qualifications set forth in 5-43, or to an applicant or licensee that is indebted to the City. 
Section 5. That Section 5-43 of the Code of Ordinances, City of Merriam, Kansas, is 

hereby amended to read as follows: 
Sec. 5-43. - License, disqualification. 
 

(a) No license shall be issued to: 
 
(1) A person who has not been a resident in good faith of this state and a 

resident of the county for at least six months prior to the filing of such 
application. 

(2) A person who has not been a resident of the state for at least one year 
immediately preceding application for a CMB retailer's license. 

(3) A person who is not of good character and reputation in the community 
in which he resides. 

(4) A person who is not a citizen of the United States. 
(5) A person who, within two years immediately preceding the date of 

application approval, has been convicted of, released from 
incarceration for or released from probation or parole for, a felony or 
any crime involving moral turpitude, drunkenness, driving a motor 
vehicle while under the influence of intoxicating liquor or violation of 
any other intoxicating liquor law of any state or of the United States. 

(6) A partnership, unless all the members of the partnership are otherwise 
qualified to obtain a license. 

(7) A corporation, if any manager, officer or director thereof, or any 
stockholder owning in the aggregate more than 25 percent of the stock 
of such corporation, would be ineligible to receive a license hereunder 
for any reason other than the citizenship and residency requirements. 

(8) A person whose place of business is conducted by a manager or 
agent, unless such manager or agent possesses the same 
qualifications required of the licensee. 

(9) A person whose spouse would be ineligible to receive a retailer's 
license for any reason other than citizenship, residency requirements 
or age, except that this subsection (9) shall not apply in determining 
eligibility for a renewal license. 

(10) A person whose spouse has been convicted of a felony or other crime 
which would disqualify a person from licensure under this section and 
such felony or other crime was committed during the time that the 
spouse held a license under this article or the Kansas Cereal Malt 
Beverage Act, as that act is defined in K.S.A. 41-2728 . 

http://online.encodeplus.com/regs/overlandpark-ks/doc-view.aspx?pn=0&ajax=0&secid=686
http://online.encodeplus.com/regs/overlandpark-ks/doc-view.aspx?pn=0&ajax=0&secid=681
http://online.encodeplus.com/regs/overlandpark-ks/doc-view.aspx?pn=0&ajax=0&secid=688
http://online.encodeplus.com/regs/overlandpark-ks/doc-view.aspx?pn=0&ajax=0&secid=681
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(b) After examination of an application for a CMB retailer's license, the city 

clerk may deny a license to a person, partnership or corporation if any 
manager, officer or director thereof, or any stockholder owning in the 
aggregate more than 25 percent of the stock of such corporation, has 
been an officer, manager, director or stockholder owning in the 
aggregate more than 25 percent of the stock, of a corporation which 
has: 

 
(1) Had a retailer's license revoked under K.S.A. 41-2708, and 

amendments thereto, or section 5-52; or 
(2) Been convicted of a violation of the Club and Drinking 

Establishment Act or the CMB laws of this state or this city. 
 

Section 6. That Section 5-46 of the Code of Ordinances, City of Merriam, Kansas, 
is hereby amended to read as follows: 
 
Sec. 5-46. - Change of location. 
 

If a licensee desires to change the location of the licensee's place of business, the 
licensee shall make an application to the city clerk, showing the same information relating 
to the proposed location as in the case of an original application. Such application shall be 
accompanied by a fee, the amount of which shall be adopted by the city council as part of 
the city schedule of fees. If the application is in proper form, and the location is not in a 
prohibited zone and all other requirements relating to such new place of business are met, 
and upon surrender of the license for the previous location, a new license shall be issued 
for the new location for the balance of the year for which a current license is held by the 
licensee. 

 
Section 7. That Section 5-248 of the Code of Ordinances, City of Merriam, 

Kansas, is hereby amended to read as follows: 
 
Sec. 5-248. - Local CMB special event retailer's permit required. 
 

It is unlawful for any person to offer for sale, sell and serve CMBs on premises that 
are not licensed pursuant to Article II of this chapter without having in such person's 
possession a valid, unexpired and unrevoked local CMB special event retailer's permit. The 
city clerk may issue a local CMB special event retailer's permit which shall allow the permit 
holder to offer for sale, sell and serve CMBs for consumption on premises that are not 
licensed pursuant to Article II of this chapter, which may be open to the public, subject to 
the following: 
 

(1) A local CMB special event retailer's permit shall specify the premises for 
which the permit is issued; 

(2) A local CMB special event retailer's permit shall be issued for the duration of 
the special event, the dates and hours of which shall be specified in the 
permit; 

(3) No more than four local CMB special event retailer's permits may be issued 
to any one applicant in a calendar year; and 
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(4) A local CMB special event retailer's permit shall not be transferable or 
assignable. 

 
Section 8. That Section 5-251 of the Code of Ordinances, City of Merriam, 

Kansas, is hereby amended to read as follows: 
 
Sec. 5-251. - Criteria for permit issuance. 

 
The city clerk, in reviewing an application for a local CMB special event retailer's 

permit, may consider the requirements and qualifications for a CMB license set forth in 
section 5-43 and in the same manner provided for within 5-41. The restrictions on location 
set forth in section 5-45 shall not apply to sales of CMBs pursuant to a local CMB special 
event retailer's permit granted hereunder.  In the event of a denial of a local CMB special 
event retailer’s permit, an appeal to the city council pursuant to 5-41(C) shall be available 
to the applicant. 

 
Section 9.  Severability. If any part or parts of this Ordinance shall be held to be 

invalid, such invalidity shall not affect the validity of the remaining parts of this Ordinance. 
The Governing Body hereby declares that it would have passed the remaining parts of this 
Ordinance if it would have known that such part or parts thereof would be declared invalid. 

 
Section 10. Savings Clause. Neither the adoption of this Ordinance, nor the future 

repeal or amendment of any section or part or portion thereof be construed as a waiver of 
any license, fee or penalty at said effective date and unpaid under either Ordinance, nor be 
construed as affecting any of the provisions of these Ordinances relating to the collection 
of any such license, fee or penalty, or the penal provisions applicable to any violation 
thereof, and all rights and obligations thereunder shall continue in full force and effect.  

 
Section 11. Repeal. That sections 14-29, 5-39, 5-40, 5-41, 5-43, 5-46, 5-248, and 

5-251 of the Code of Ordinances, City of Merriam, Kansas, as they existed before the above 
amendments are hereby repealed. 
 

Section 12. Existing Sections. Those sections of Chapter 14, Article II, Chapter 5, 
Articles II and VII of the Code of Ordinances, City of Merriam, Kansas not heretofore 
repealed shall remain in full force and effect.  
 

Section 13. Effective Date. This Ordinance shall be in full force and effect from and 
after its passage, approval, and publication in the official City newspaper, all as provided 
by law. 
 
PASSED by the Governing Body this   day of    , 2020.  
 
APPROVED AND SIGNED by the Mayor this   day of    , 2020.  
 
 
                   
             

                                            Ken Sissom, Mayor 
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ATTEST: 
 
 
         
Juliana Pinnick, City Clerk 
 
 
APPROVED AS TO FORM: 
 
 
      
Ryan Denk, City Attorney 



 AGENDA ITEM INFORMATION FORM 
 

AGENDA ITEM:  

Consider approval of an ordinance authorizing the levy of a voter-approved one-
quarter percent (0.25%) Citywide retailers’ sales tax to pay the costs of certain 
City streets, bridges and associated drainage improvements.   

SUBMITTED BY:  Chris Engel, City Administrator 

MEETING DATE: February 10, 2020 
 

PROJECT BACKGROUND/DESCRIPTION: 
  
The Governing Body passed Resolution No. 896 on October 28, 2020, authorizing an election to consider 
imposing a one-quarter percent (0.25%) Citywide retailers’ sales tax to pay the costs of improving 
certain City streets, bridges and associated drainage improvements to take effect on January 1, 2021. 
 
The election was conducted by mail ballot held on January 28, 2020. Voters approved the proposition 
with 1,595 votes (79.63%) in favor and 408 votes (20.37%) against. An official Election Summary Report 
is attached.  
 
To impose the new sales tax, state law requires the Governing Body pass an ordinance authorizing its 
levy. If approved by the Governing Body, the city clerk will send a certified copy of this ordinance to the 
state director of taxation. The sales tax will begin on January 1, 2021 and expire ten years after it begins.     
 
The new sales tax rate will remain the same as the existing sales tax rate of 9.475%. The tax will generate 
approximately $1.7 – 2.0 million per year in revenue. It is estimated that 80% of sales-tax revenue is 
paid by non-residents.  

CITY COUNCIL GOALS AND OBJECTIVES 
3.2 – Sustain Capital Improvement Efforts 
 
SUPPORTING DOCUMENTS 

- Sales Tax Election Results 
- Sales Tax Ordinance 

ACTION NEEDED/STAFF RECOMMENDATION 
Staff recommends the Governing Body waive the first reading and approve this ordinance. 

 



Summary Results Report
January 28, 2020

Official Election Results
Johnson County

City of Merriam

STATISTICS

TOTAL

Registered Voters - Total 7,136

2,005Ballots Cast - Total

2Ballots Cast - Blank

Voter Turnout - Total 28.10%

Vote For 1
City of Merriam

VOTE %TOTAL

Yes 1,595 79.63%

No 408 20.37%

Total Votes Cast 2,003 100.00%

Overvotes 0

Undervotes 2

Contest Totals 2,005

Report generated with Electionware Copyright © 2007-2018
Election Results - 02/03/2020    09:19 AM Page 1 of 1
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ORDINANCE NO. ___ 
 
AN ORDINANCE AUTHORIZING THE LEVY OF A ONE-FORTH PERCENT (0.25%) SPECIAL 
PURPOSE CITY RETAILERS’ SALES TAX AND RELATED MATTERS.  
 
 WHEREAS, K.S.A. 12-187 et seq., as amended, (the “Sales Tax Act”) authorizes the governing 
body (the “Governing Body”) of the City of Merriam, Kansas (the “City”) to submit to the electors of 
the City the question of levying a special purpose city retailers’ sales tax to be collected by the Kansas 
Department of Revenue with revenue therefrom returned to the City; and 
 
 WHEREAS, pursuant to the Sales Tax Act, the Governing Body adopted Resolution No. 896 on 
October 28, 2019, which authorized and provided for the calling of an election to authorize the City to 
levy a one-fourth of one percent (0.25%) special purpose city retailer’s sales tax (the “Sales Tax”) to 
pay the cost of improving certain City streets, bridges and associated drainage, which improvements 
may include grading, curbs, gutters, pavement and other surfacing, driveway entrances and structures, 
drainage work incidental thereto, service connections from utility mains, conduits or pipes necessarily 
lying within curb lines, streetlights, street lighting systems, storm water drains, retaining walls and area 
walls on public ways or land abutting thereon, sidewalks, street trees and landscaping, stormwater 
drainage projects, and all related improvements ("Improvements") and all things necessary and related 
to such Improvements, and be authorized to pledge such sales tax for the payment of the principal and 
interest on general obligation bonds issued to pay the cost of such Improvements, the collection of such 
Sales Tax to commence on January 1, 2021, or as soon thereafter as permitted by law, and to terminate 
ten years after its commencement;  
 
 WHEREAS, in a special election by mail ballot held on January 28, 2020, a majority of the 
qualified electors of the City approved the Sales Tax;   
 
 WHEREAS, K.S.A. 12-187 provides that if a majority of the electors voting thereon at such 
election approve the levying of such Sales Tax, the Governing Body shall provide by ordinance for the 
levy of the tax; 
 

WHEREAS, pursuant to the provisions of the Sales Tax Act and the results of the 
aforementioned election, the Governing Body deems it necessary and advisable to levy and impose the 
Sales Tax. 
 
 NOW, THEREFORE, BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF 
MERRIAM, KANSAS: 
 
 SECTION 1. The levy of the Sales Tax and the application of the revenue received therefrom to 
pay for costs incurred in connection with the Improvements are hereby authorized and directed. Pursuant 
to K.S.A. 12-191, as amended, the collection of the Sales Tax shall commence on January 1, 2021, or 
as soon thereafter as permitted by law, and terminate ten years after its commencement.  
 
 SECTION 2.  Except as may otherwise be provided by law, the Sales Tax shall be identical in 
its application and exemptions therefrom to the Kansas Retailers' Sales Tax Act, and all laws and 
administrative rules and regulations of the Kansas Department of Revenue relating to the state retailers' 
sales tax shall apply to the Sales Tax insofar as such laws and regulations may be made applicable 
thereto.  The services of the Kansas Department of Revenue shall be utilized to administer, enforce and 
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collect the Sales Tax and to adopt such rules and regulations as may be necessary for the efficient and 
effective administration and enforcement thereof. 
 
 SECTION 3. The City Clerk, upon passage of this Ordinance, shall provide a certified copy of 
the same to the State Director of Taxation pursuant to the Sales Tax Act. 
 

SECTION 4. This Ordinance shall be effective upon passage by the Governing Body, execution 
by the Mayor, and publication once in the official City newspaper.  

 
PASSED by the Governing Body this   day of    , 2020.  

 
APPROVED AND SIGNED by the Mayor this   day of    , 
2020.  

 
 
           _______ 
        Ken Sissom, Mayor 
ATTEST: 
 
 
     
Juliana Pinnick, City Clerk 
 
 
 
 
 
APPROVED AS TO FORM: 
 
     
Ryan Denk, City Attorney 
 



 AGENDA ITEM INFORMATION FORM 
 

AGENDA ITEM: Merriam Community Center Membership Fees 

SUBMITTED BY: Anna Slocum, Director Parks and Recreation 

MEETING DATE: February 10, 2020 
 

PROJECT BACKGROUND/DESCRIPTION: 
Park and Recreation Advisory Board began discussing the process of setting fees in April 2019. 
Through this discussion, staff outlined several factors to be considered in making a recommendation.  
Primarily, it was a stated priority during the Master Plan process to not only improve upon the current 
subsidy provided for the operations of Parks and Recreation but maintain affordability. To best 
achieve this, the Master Plan included a business plan to guide operations and project costs. The 
business plan assumed year one operational costs in 2016 dollars. To adjust to 2020, the business plan 
recommends a 3% per year increase in the cost of goods and services – this has a ~$100,000 impact 
on the budget.  Also, the average rate of pay for a part-time position has increased $2.25/hr., an 
additional impact of ~$100,000. To appropriately set the fees, the Master Plan strategy states “Fees 
should be established on the cost of service analysis overlaid onto program areas or specific events 
and strategically adjusted to market factors and policy goals.”   
 
Taking these key factors into consideration, the Park Board recommended that membership fees be 
set using the household rate as the base rate, remaining membership categories be a percentage of 
the base rate, and fees should be comparable to Mission and Overland Park. It was also important 
that fees be set at a level that wouldn’t require immediate increase.    
 
The Park Board recommended base rate for a Merriam resident household is $55/mo which is 
represented as Option A in the supporting document. 
 
During the fee study session on February 3rd, City Council recommended minor changes to the 
formula, to include a two-person household and to simplify the additional member calculation.  In 
addition, there a was a request for staff to bring forward two additional membership fee structures. 
The additional structures are attached and labeled Option B at $53/mo and Option C at $50/mo.     
 
CITY COUNCIL GOALS AND OBJECTIVES 
Enhance Community Identity and Connections 
Provide Exceptional Service Delivery 
Maintain Economic Vitality 
FINANCIAL IMPACT 
Amount of Request/Contract: NA 
Amount Budgeted:  
 

SUPPORTING DOCUMENTS 
Proposed Membership Fees 
ACTION NEEDED/STAFF RECOMMENDATION 
Concur with Park Board recommendation to approve Rate Structure A setting the base rate at $55. 

 



 

PARKS & RECREATION 
 
 
 
 
 
 

 
 Annual 
Resident Charter Membership*  

Household^ $540 
2 Person Household^^ $490 

Senior Household** $430 
Adult $325 

Senior $270 
Youth $270 

Additional Members $90 
  
 Annual 
Non Resident Charter Membership*  

Household^ $675 
2 Person Household^^ $610 

Senior Household** $540 
Adult $405 

Senior $340 
Youth $340 

Additional Members $115 
  

*must be purchased before June 1, 2020 
 

 Annual Monthly Summer 
Resident Memberships    

Household^ $660 $60 $200 
2 Person Household^^ $595 $55 $185 

Senior Household** $530 $50 $160 
Adult $400 $40 $130 

Senior $330 $30 $110 
Youth $330 $30 $110 

Additional Members $110 $10 $30 
Non-Resident Memberships    

Household^ $825 $75 $250 
2 Person Household^^ $745 $70 $225 

Senior Household** $660 $60 $200 
Adult $495 $45 $155 

Senior $415 $40 $130 
Youth $415 $40 $130 

Additional Members $140 $11 $40 
 

Day Pass Fee***  
Resident $9 

Non-Resident $11 

OPTION A  

PROPOSED MEMBERSHIP FEES 
MERRIAM COMMUNITY CENTER 



 

 
 Annual 
Resident Charter Membership*  

Household^ $540 
2 Person Household^^ $490 

Senior Household** $430 
Adult $325 

Senior $270 
Youth $270 

Additional Members $90 
  
 Annual 
Non Resident Charter Membership*  

Household^ $675 
2 Person Household^^ $610 

Senior Household** $540 
Adult $405 

Senior $340 
Youth $340 

Additional Members $115 
  

*must be purchased before June 1, 2020 

 
 Annual Monthly Summer 
Resident Memberships    

Household^ $640 $60 $195 
2 Person Household^^ $570 $55 $175 

Senior Household** $510 $45 $160 
Adult $380 $40 $125 

Senior $320 $30 $105 
Youth $320 $30 $105 

Additional Members $105 $10 $30 
Non-Resident Memberships    

Household^ $795 $70 $240 
2 Person Household^^ $715 $65 $215 

Senior Household** $635 $60 $195 
Adult $480 $45 $150 

Senior $400 $40 $130 
Youth $400 $40 $130 

Additional Members $135 $10 $40 
Day Pass Fee***  

Resident $9 
Non-Resident $11 

 

 

 

 

OPTION B 



 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

*must be purchased before June 1, 2020 

 
 Annual Monthly Summer 
Resident Memberships    

Household^ $600 $55 $185 
2 Person Household^^ $540 $50 $170 

Senior Household** $480 $45 $150 
Adult $360 $35 $120 

Senior $300 $30 $100 
Youth $300 $30 $100 

Additional Members $100 $10 $30 
Non-Resident Memberships    

Household^ $750 $70 $225 
2 Person Household^^ $675 $60 $205 

Senior Household** $600 $55 $185 
Adult $450 $45 $140 

Senior $375 $35 $120 
Youth $375 $35 $120 

Additional Members $125 $10 $35 
Day Pass Fee***  

Resident $8 
Non-Resident $10 

 

 

 

 Annual 
Resident Charter Membership*  

Household^ $540 
2 Person Household^^ $490 

Senior Household** $430 
Adult $325 

Senior $270 
Youth $270 

Additional Members $90 
  
 Annual 
Non Resident Charter Membership*  

Household^ $675 
2 Person Household^^ $610 

Senior Household** $540 
Adult $405 

Senior $340 
Youth $340 

Additional Members $115 
  

OPTION C 



 

^Household shall be defined as two adults and up to four (4) dependent children as defined by IRS 
Qualifying Age Rule at the same address. Children 18 – 24 must provide proof of residency. The IRS 
Qualifying Age Rule per the IRS website (https://www.irs.gov/credits-deductions/individuals/earned-income- 
tax-credit/qualifying-child-rules) 

^^2 Person Household shall be defined as two people, at the same address, one of which must be at least 
18 years of age.   
 
**Senior Household shall be defined as two adults, at the same address, one of which must be 60 years of 
age. 
 
***Children under 2 are free. 
 
Residency is defined as: 

• any person who has a permanent residence within the Merriam City limits 
• any person owning taxable real estate in Merriam 

Proof required with a valid driver’s license or state id, current city business license or Notice of Appraised 
Value issued by the Johnson County Assessor’s Office. 
 

https://www.irs.gov/credits-deductions/individuals/earned-income-tax-credit/qualifying-child-rules
https://www.irs.gov/credits-deductions/individuals/earned-income-tax-credit/qualifying-child-rules


To: Mayor and City Council 
From: Anna Slocum, Director of Parks and Recreation 
Subject: Merriam Community Center Study Session - Fees 
Date: January 30, 2020 

In preparation for the study session on Monday, February 3 this packet contains information that 
directed staff in developing the conversation regarding fees with Park Board. Information 
includes: 

1. Staff’s presentation for the study session.
2. Pages from the Master Plan that speak to the subsidy and Pro Forma of the new

community center.
3. Membership Rate Recommendation Memo from staff to Park Board.
4. Park Board minutes from April – August.
5. Revenue Guideline with associated policies and all proposed fees of the new community

center.

Although the study session will focus on membership fees specifically, all fees outlined in the 
packet require City Council approval.   



Merriam Community Center
F e e D i s c u s s i o n



Ballot Initiative Rate Structure FAQ 

“A full rate structure for a new community center still needs to be 
developed.  It is a priority for the City to keep this facility affordable and 
accessible to all members of our community.  Any rate structure would be 
approved by City Council before being implemented.”

“The goal is improve upon current subsidy to the operations of Parks and 
Recreation.”

HOUSEHOLD RATE ANNUAL MONTHLY

IBFCC + MAC $465 $38.75

PRO FORMA $540 $45

INDIVIDUAL RATE ANNUAL MONTHLY

IBFCC + MAC $370 $30.83

PRO FORMAS $360 $30



Why Fees Are Set?

▶Reduce tax payer burden

▶Reinforce value of the service

▶Maintain desired subsidy

▶Competition / demand of services



How Are Fees Set?

▶Revenue Guideline

▶Market Study

▶Direct Cost to the Organization



How Fees are Set: 

Revenue Guideline

Essential Important Value Added

Quality of Life
Benefit Whole Community

Typically Free
Turkey Creek Festival

Skill Development
Individual Wellbeing

Direct Costs – memberships
$

Increased Personal Need
Skills established; Personalized

Direct Costs +  a % of Indirect
$$



How Fees are Set: 

Revenue Guideline

Scholarships

Corporate Memberships

Partnership with Tivity Health
Health Care Membership Reimbursement Programs

Silver Sneakers 
Prime (Blue 365)



How Fees are Set: 

Market Study Comparison

Membership Mission
Overland 

Park Lenexa Olathe

Household $612 $650 $880 $945

Adult $381 $383 $522 $556

Youth $309 $302 $423 $556

Senior $309 $280 $446 $484

Senior Household $551 $505 NA $707
Community Center + Outdoor Aquatics membership rate



How Fees are Set: 

Direct Cost of Service 
▶ Known Budget Impacts to Operation

▶ ~$200,000 increased expenditures

▶ Part Time Salaries
▶ 2016: $8/hour   2020: $10.25/hour
▶ 41,000 hours of part time labor per year ~ $100,000 increase since 2016

▶ Operating expenses increase: ~$105,600 since 2016



Impact of Fees to Residents

▶ 100% support services with property taxes

▶ 75% citizens want user fees to offset subsidy

▶ 30% participate in services / pay user fees



Master Plan Strategy for Establishing Fees

Fees should be established on the cost of 
service analysis overlaid onto program 
areas or specific events and strategically 
adjusted to market factors and policy 
goals.  



Proposed Membership Fee Structure

Base Rate = Household

50%
Youth &
Senior

60%
Adult

80%
Senior 

Household



Proposed Membership Fee Structure

Base Rate = Household (Monthly)

Additional Member
(Base / 6 ) x 105%

Day Pass
Base / 6

Summer
(Base / 30 days) x 100

Non-Resident
Membership Rate x 125%



Park Board Discussion & Recommendation
▶ Fees comparable to Mission and Overland Park

▶ Membership fees = 60% of total revenue

▶ Detrimental to set fee low but increase immediately
▶ Offer member rewards periodically including at renewal 

▶ Recommendation: $55/annual household resident membership 

▶ Charter Membership: $45/month for the first 18 months

▶ Motion passed four to two



Fee Comparisons

Membership
Merriam

Pro Forma 
Mission Overland 

Park
Merriam

Park Board 
Recommended

Lenexa Olathe

Household $540 $612 $650 $660 $880 $930
Adult $325 $381 $383 $400 $522 $556
Youth $270 $309 $302 $330 $423 $556
Senior $270 $309 $280 $330 $446 $483
Senior 

Household
$430 $551 $505 $530 NA $686

Additional
Members

$95 NA NA $120 $220* $153

Day Pass $8 $7 $7 $9 $8 $8

*Lenexa only one person can be added to adult, senior or household memberships



Recommended Fees 

Membership

Charter 
Membership
18 months Annual Monthly Summer

Household $810 $660 $60 $200
Adult $490 $400 $40 $130
Youth $400 $330 $30 $100
Senior $400 $330 $30 $100

Senior Household $645 $530 $50 $160
Additional Members $145 $120 $15 $35

Day Pass NA $9 $9 $9
Non Resident Fee 125% Resident Rate in all categories



DISCUSSION



Parks and Recreation Facilities Master Plan 
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Currently, residents support the existing Merriam Aquatic Center and Irene B. French Community Center 
with an $814,045 a year in subsidized support. 

8.3 PRO FORMA FOR THREE CONCEPTS 

The Merriam Community Recreation Center financial plan is outlined in the three pro formas and various 
schedules presented in this chapter of the report. The conceptual plan is based on the three multi-
generational facility concepts: 

Community Center with Indoor and Outdoor Aquatics 
Community Center  with Indoor Aquatics Only 
Community Center with Outdoor Aquatics Only  

A list of pro forma assumptions was established in order to depict a dynamic operation in a static 
environment; these assumptions are presented on the following pages of this report. The validity of the 
pro forma and financial plan is based on these assumptions being met in their entirety. Although it is 
believed the information and assumptions constitute a reasonable basis for preparation of the 
projections, the achievements of any financial projection may be affected by fluctuating economic 
conditions and are dependent upon the occurrence of future events that cannot be assured. Therefore, 
actual results may vary from the projections and such variations could be material. These assumptions 
outline how the Merriam Community Recreation Center could be operated and maintained, as well as 
how the services should be priced. 

Following discussion with the staff, an aggressive approach to programming was applied to the Merriam 
Community Recreation Center’s financial plan. By aggressive approach this means that the facilities 
would be programmed at 60% of the time space is scheduled with fee driven programs that are tied back 
to the cost recovery goal of the facilities.  PROS does not deem this aggressive market capture as an 
insurmountable mission; however, to accomplish this goal, the Merriam Community Recreation Center 
must operate in a flexible, entrepreneurial approach, allowing for program changes, and when necessary, 
real-time adjustment of operations to market conditions. Due to the ability to transfer a current 
successful level of recreation programs base to the new Community Recreation Center, the lack of a true 
multi-generational facility currently in Merriam, and the limited number of family aquatic leisure 
facilities in the Merriam Area, it is expected that memberships and programs will generate sufficient 
revenues to allow for net revenue neutral and/or positive operations.  

8.3.1  OPERATIONS AND FINANCIAL PLAN ASSUMPTIONS 
The initial development of the feasibility and business plan study focused on developing a clear set of 
assumptions. The end product focuses on determining operating costs and revenue streams of the 
Merriam Community Recreation Center; this included developing an operational budget and a pricing 
strategy to best meet the outcomes desired while accounting for market factors. It is the intent of the 
business plan to keep membership projections low for both pricing and sales.  

Schedules summarizing the expenditures and revenues, along with the notes and assumptions set forth, 
are integral to the analysis and conclusions stated in the financial plan. These notes and assumptions 
should be carefully read and considered when reviewing the schedules. 

GENERAL ASSUMPTIONS  
The assumptions in this study assist in understanding how the financial plan was developed and the 
strategies with which the Merriam Community Recreation Center will ultimately be operated. This allows 
for the revision of assumptions in the future while still maintaining the integrity of the plan by 
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understanding the impact that the changes will have on the operational budget or market capture. The 
assumptions for the site used for the development of the financial plan are as follows: 

Operations and financial plan is based on major components as depicted in concept plans. 
The pro forma budget is based on 2016 dollar values.  
Salaries are based on 2016 salaries of equivalent job descriptions. 
Existing administrative and program staff are counted against the building operational costs as 
well as new positions that are needed to operate the building. 

CAPITAL INVESTMENT ASSUMPTIONS 
Capital investment for the Merriam Community Recreation Center is based on the concept plan 
and components as detailed in program spaces identified to date. 

PRICING ASSUMPTIONS  
Pricing is outlined for each individual program within the electronic Excel model and summarized 
within this report document. 

o Detailed pricing for each program were provided to the staff and can be found within
Appendix E.

Pricing is value based, meaning that pricing was determined based on typical market rates based 
on the assumed level of service received. 
Pricing comparisons to other fitness related facilities were used for guidelines for developing the 
pricing schedule, however, the ultimate goal of value provided was utilized for developing the 
pro forma. 

GENERAL EXPENSE AND REVENUE ASSUMPTIONS  
Expenses are projected to be 100% of projected costs beginning in the modeled year “Operating 
Year 1”; annual increases of a set percent per year each year thereafter as based on Expenditure 
and Revenue Growth Inputs. 
Revenues are projected to be 100% of projected revenue capacity beginning in the modeled year 
“Operating Year 1”; annual increases of a set percent per year each year thereafter as based on 
Expenditure and Revenue Growth Inputs. 
Percentage of cost recovery is based on the assumed market participation and value/market 
based pricing. 
Operating and growth inputs are based on average increases per expenditure and revenue 
category; due to the volatility of the health care and energy sectors, higher growth rates were 
utilized for employee benefits and utilities. 
If a higher percentage of cost recovery is needed, operating expenses and pricing will be analyzed 
for potential adjustments. 
All projections are based on assumptions and estimates made within the electronic Excel model 
Pro forma assumptions beginning in “Operating Year 1” are based on management and staff 
performing extensive lead-in/pre-opening marketing, promotions, and programming tailored to 
the customer base. 
Pro forma program is based on a very aggressive program offering (60% of total available space) 
that will require detailed scheduling to allow for successive usages on a regular basis. 

STAFFING ASSUMPTIONS  
The Pro Forma includes the existing six full-time positions and adding a fitness coordinator, two 
aquatic coordinators, and a customer service coordinator totaling 10 full-time positions. 
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Center staffing is a direct result of the requirement of the operating hours to be net revenue 
positive. 
Center staffing is based on “lean management” practices where all positions/human resources 
expended for any goal other than the creation of value for the customer base are nonessential. 
As the Community Center reaches operational and programmatic maturity, additional staff 
persons will most likely be required. 
Staffing salary/wages based on current salaries as well as national averages found in the fitness 
and aquatic industry. 
General benefits for full-time staff have been calculated based on input from the City of 
Merriam. 

Inclusive benefits, charges required for most employees regardless of employment status 
(including payroll taxes and fees) are factored at a percentage of total seasonal staff salary and 
full-time staff overtime, excluding any general benefits. 

CENTER CONTRACTUAL ASSUMPTIONS 
Center utilities are estimated at $3.50 per square foot. 

CENTER OPERATING HOURS ASSUMPTIONS 

Center operating hours are 93 hours per week and are assumed to be: 
o Monday - Thursday – 6AM to 10:00PM
o Friday – 6AM to 9:00PM
o Saturday – 8:00AM to 5:00PM
o Sunday – Noon to 5:00PM

Holidays during which the Center will be closed are: 
o New Year’s Day
o Easter Sunday
o Thanksgiving Day
o Christmas Eve Day
o Christmas Day
o New Year’s Eve Day

MARKET BASE 
The Merriam Area was utilized as the market base for the Center 

OPERATING/GROWTH INPUT ASSUMPTIONS 

Operating and growth inputs are based on average increases per expenditure and revenue 
category; due to the volatility of the health care and energy sectors, higher growth rates were 
utilized  

o Revenues are projected to growth annual by 3% through growth in users and fee
adjustments 

o Salaries and Benefit growth rate is calculated at 4.0% annual growth due to the potential
volatility of the insurance/pension fund requirements 

o Supplies growth rate is calculated at 3% annual growth due to inflation
o Services growth rate is calculated at an average of 4.0% annual growth due to inflation

and the potential volatility of the energy sector 
Percentage growth rate by budget category is presented on the “Inputs” tab of the electronic 
Excel model 

cengel
Highlight



124 

8.3.2  COMMUNITY CENTER WITH INDOOR AND OUTDOOR AQUATICS (CONCEPT 1)  

PRO FORMA 

 

MERRIAM COMMUNITY CENTER WITH INDOOR AND OUTDOOR AQUATICS SIX YEAR PRO FORMA
BASELINE:  REVENUES AND EXPENDITURES

Revenues 1st Year 2nd Year 3rd Year 4th Year 5th Year 6th Year

Passes $553,000.00 $569,590.00 $586,677.70 $604,278.03 $622,406.37 $641,078.56
Administration $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Building Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Custodial $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Fitness $243,000.00 $250,290.00 $257,798.70 $265,532.66 $273,498.64 $281,703.60
Indoor Aquatics $99,550.00 $102,536.50 $105,612.60 $108,780.97 $112,044.40 $115,405.73
Recreation $91,600.00 $94,348.00 $97,178.44 $100,093.79 $103,096.61 $106,189.51
Parties $15,000.00 $15,450.00 $15,913.50 $16,390.91 $16,882.63 $17,389.11
Rentals $98,100.00 $101,043.00 $104,074.29 $107,196.52 $110,412.41 $113,724.79
Child Care $22,320.00 $22,989.60 $23,679.29 $24,389.67 $25,121.36 $25,875.00
Concessions $45,000.00 $46,350.00 $47,740.50 $49,172.72 $50,647.90 $52,167.33
Outdoor Aquatics $168,250.00 $173,297.50 $178,496.43 $183,851.32 $189,366.86 $195,047.86
Total $1,335,820.00 $1,375,894.60 $1,417,171.44 $1,459,686.58 $1,503,477.18 $1,548,581.49

Expenditures 1st Year 2nd Year 3rd Year 4th Year 5th Year 6th Year

Passes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Administration $594,481.00 $603,250.80 $612,367.04 $621,843.45 $631,694.31 $641,934.44
Building Maintenance $167,205.00 $168,496.80 $169,834.12 $171,218.60 $172,651.94 $174,135.89
Custodial $110,300.00 $114,707.00 $119,290.13 $124,056.43 $129,013.22 $134,168.13
Fitness $299,686.10 $306,468.10 $313,519.88 $320,852.19 $328,476.19 $336,403.52
Indoor Aquatics $336,436.43 $338,158.93 $339,939.90 $341,781.38 $343,685.45 $345,654.30
Recreation $97,677.50 $98,107.50 $98,553.80 $99,017.03 $99,497.82 $99,996.87
Parties $17,324.60 $17,344.60 $17,365.40 $17,387.03 $17,409.53 $17,432.93
Rentals $17,892.50 $18,342.50 $18,809.00 $19,292.62 $19,793.98 $20,313.77
Child Care $22,570.00 $22,600.00 $22,630.90 $22,662.73 $22,695.51 $22,729.27
Concessions $38,250.00 $39,780.00 $41,371.20 $43,026.05 $44,747.09 $46,536.97
Outdoor Aquatics $313,694.00 $317,959.00 $322,384.25 $326,975.85 $331,740.13 $336,683.68
Total $2,015,517.13 $2,045,215.23 $2,076,065.62 $2,108,113.35 $2,141,405.18 $2,175,989.76

Total Cost Recovery 66% 67% 68% 69% 70% 71%

2016 2017 2018 2019 2020 2021
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To: Merriam Parks and Recreation Advisory Board 
From: Anna Slocum, Director of Parks and Recreation 
Subject: Membership Rate Recommendation 
Date: July 23, 2019 

At the June Park Board meeting, members of the Advisory Board recommended staff complete a study of 
membership fees for the new community center.  The direction provided by the Advisory Board was: 

1. Facility Master Plan base rate with increases of that rate by $5 for a total of four comparison rates
2. Non-resident fees evaluated at three defined percentage increases rounded to the next $5 for each

resident rate.
3. Revenue impact of each rate as compared to the business plan included in the Facility Master Plan.
4. Comparison of rates to the public sector, specifically Mission and Overland Park.
5. Comparison to the private sector, specifically Planet Fitness, Genesis and Lifetime Fitness.

The approach used to establish the fee structure: 

1. Youth and Senior rates are half the amount of the household rate.
2. Adult rate is 60% of the household rate.
3. Senior Household is 80% of the household Rate.
4. Additional members to a household was calculated as the household rate/6 +5%
5. Day pass was calculated at the monthly rate / 6 visits
6. Summer Fees were calculated as Monthly fee / 30days x 100 days (estimated number of days

between Memorial Day and Labor Day) rounded to the nearest $5
7. All non-resident fees are calculated by the percentage increase then rounded to the next nearest $5

The business plan was established during the Facility Master Plan in 2015.  The goal is to maintain subsidy to 
Parks and Recreation similar to the amount being spent in current budget years, approximately $650,000.  The 
amount of revenue projected for the new community center is approximately $1.4 million with expenditures at 
approximately $1.9 million.  The three categories of revenue are: memberships, rentals and program fees.  The 
majority of revenue will be generated by memberships followed by programs then rentals.  This will be critical 
revenue in the first years when programs are being established.   

Resident fees were evaluated at $45/month; $50/month; $55/month and $60/month.  

Non Resident fees were then calculated at increases of 125%, 150% and 175%.  

An overall revenue projection was created for each rate based on the projected number of memberships 
anticipated for each category.  All rates were also compared to the public sector as a market comparison. After 
evaluation, three of the resident rates are comparable to the market.  The non-resident comparison indicates 
that any increase greater than 125% would not be comparable.  Although all rates are outlined, the rate of 
comparison is Household as that is the largest number of memberships anticipated to be sold.   



Membership revenue calculated to generate $723,750 or 54% of the required revenue. 

Membership revenue calculated to generate $810,475 or 58% of the required revenue. 

Membership revenue calculated to generate $897,375 or 64% of the required revenue. 

Membership Categories 
Res / Non Res MISSION 

OVERLAND 
PARK 

MERRIAM 

Household 
$45/month $504 / $754 $525 / $955 $540 / $675 

Youth (12 - 17) $246 / $496 $250 / NA $270 / $340 

Adult (18 - 64) $318 / $568 $320 / $550 $325 / $405 

Senior  (65+) $246 / $496 $250 / $480 $270 / $340 

Senior Household $443 / $693 $445 / NA $430 / $540 

Additional Members $95 / $120 

Day Pass $7 $7 $8 / $10 

Membership Categories 
Res / Non Res MISSION 

OVERLAND 
PARK 

MERRIAM 

Household 
$50/month $504  / $754 $525 / $955 $600 / $750 

Youth (12 - 17) $246 / $496 $250 / NA $300 /  $375 

Adult (18 - 64) $318 / $568 $320 / $550 $360 / $450 

Senior  (65+) $246 / $496 $250 / $480 $300 / $375 

Senior Household $443 / $693 $445 / NA $480 / $600 

Additional Members $105 / $135 

Day Pass $7 $7 $8  / $10 

Membership Categories 
Res / Non Res MISSION 

OVERLAND 
PARK MERRIAM 

Household 
$55/month $504 / $754 $525 / $955 $660 / $825 

Youth (12 - 17) $246 / $496 $250 / NA $330 / $415 

Adult (18 - 64) $318 / $568 $320 / $550 $400 / $500 

Senior  (65+) $246 / $496 $250 / $480 $330 / $415 

Senior Household $443 / $693 $445 / NA $530 / $665 

Additional Members $120 / $145 

Day Pass $7 $7 $9   /  $12 



Private Sector Comparison: 

Genesis 

• Individual $39/month + $35 process fee; 24-month commitment ($200 fee if cancelled in year 1;
$100 fee if year 2)

• Family $80/month +$35 process fee; 24-month commitment ($200 fee if cancelled in year 1; $100
fee if year 2)

• Month to month – Individual $63/month; Family $103/month - $50 processing fee

Planet Fitness 

• $21.99/month + tax; $39 processing fee – 12-month commitment – access world wide
• $10/month +tax; $39 processing fee – one assigned location
• Paid in full $199/person; no processing fee

LifeTime Fitness

• $72/month adult unless under 26 then $65/month
o Additional adults (1) +$50/month; (2) +$80/month; (3) +$100/month
o Children under 13 are $15 each/month – no cap
o $29 processing fee

Recommendation: 

Staff recommends that the monthly household fee be established at $55/month for annual memberships.  This 
positions our non-resident fee slightly higher than Mission but significantly less than Overland Park.  The facility 
will be brand new and easily accessible from I-35.  This also provides greater assistance meeting revenue 
requirements while programs are being developed.  The complete rate structure would be:  

Membership Categories 
Res / Non Res Fees  Annual Monthly Summer 

Household $660 / $825 $60 / $75 $200 / $250 

Youth (12 - 17) $330 / $415 $30 / $40 $100 / $125 

Adult (18 - 64) $400 / $500 $40 / $50 $120 / $150 

Senior  (65+) $330 / $415 $30 / $40 $100 / $125 

Senior Household $530 / $665 $50 / $65 $160 / $200 

Additional Members $120 / $145 $11 / $14 $35 / $45 

Day Pass $9 / $12 



CITY OF MERRIAM PARK AND RECREATION 
ADVISORY BOARD MEETING MINUTES 

Tuesday, April 23, 2019 
6:00PM 

Roll Call 
The April meeting of the Merriam Parks & Recreation Advisory Board was called to order at 6:00 pm, by Chairperson 
Billy Crook.  Board members in attendance included:  Kathy Stull, LaVera Howard, Christopher Leitch, Suzanne Downey, 
Thelma Fowler and Grant Getzlow.  Staff members in attendance included:  Anna Slocum, Director; Dave Smothers, 
Assistant Director; Renee Nagle, Recreation Supervisor, and Ingrid Berg, Assistant Program Coordinator.   

Public Comments 
There was no one present for public comments.  

Approval of Meeting Minutes 
LaVera Howard made a motion to accept the March meeting minutes and Kathy Stull seconded the motion;  
motion was approved unanimously. 

Staff Reports 
Director’s Report 
Community Center Update 
The site has officially gone vertical with the parking structure precast beginning on Monday, April 22.  The piers and 
foundations at the community center are currently being built.  Once the parking structure is in place, backfill will be 
completed which then allows for the internal road network to be constructed.  This is a key component as it then moves 
all construction traffic off of Slater and onto IKEA Way.  This will have a positive impact on the neighborhood in time for 
the pre-cast of the community center to be delivered. 

Assistant Director’s Report 
Updates 
2019 Farmers’ Market 
The market is scheduled to open on Saturday, May 4th.  There are 20 returning vendors leaving ten stalls available.  Staff 
is running advertisements and promoting on Social Media in an attempt to find vendors for these spaces.      

Upcoming Events 
Turkey Creek Festival 5K 
Online registration numbers are greater than the same time frame of 2018.  The early bird discount ends on Wednesday, 
May 1st.   

Recreation Supervisor’s Report 
Reports 

Brunch with the Bunny 
There were 118 people in attendance and Chris Cakes catered.  Story time with JOCO library, the games and craft were 
all great hits, as were pictures with the Bunny and the egg hunt.  



Volunteer Appreciation Event 
The theme this year was “Volunteers are the Heart of our Team”.  Smokin’ Babes BBQ catered the event with staff 
serving the meal of pork, chicken, cheesy corn, baked beans and salad.  Staff prepared desserts of raspberry and lemon 
bars.  Good reviews were given for the food.  In addition to honoring the 57 in attendance, each received a Farmers’ 
Market logo coaster which matched the shape of previous years.  Carol Whitlock was honored as the “Volunteer of the 
Year” with decades of service to the Planning Commission.   
 
Upcoming Events 
Grandpa’s War 
In celebration of Older Americans Month, author Mark Armato will provide a presentation about his book, “Grandpa’s 
War:  The WWI Experiences of Corporal John George Rakers.”  Staff will be sending out postcards to the senior 
community.  Christopher Leitch asked to have a flier emailed to him so he could pass it on to the Genealogical Society. 
 
Other Business 
New Community Center Room Naming Discussion 
Building off the discussion of March – there were two main concerns: 

1. Concern about using names in the event there is a negative history associated with names.  It is fair to say that 
the behaviors of the 1800s are different than today but the names suggested are recognizable within the area 
and are utilized today in various locations.  These people were considered forefathers and community leaders. 

2. The suggestions of using street names could provide confusion based on the grid system within Johnson County 
– roads are not named specific to Merriam 

To aid in discussion, staff created a ballot with the suggested names based on those previously proposed.  The concept 
was this would provide a process of elimination helping to identify the top choices.  Kathy Stull compiled a list with other 
details and it was decided to add First Americans Tribes (Kansa, Osage and Shawnee) to the choices.  Through discussion 
of adding this option, staff was directed that if chosen, more information from Haskell Indian Nations University would 
be necessary to ensure the naming is done in an appropriate manner. Elimination voting proceeded to identify top 
choices.  Recognizing the top suggestions, board members discussed the merit of the top options and concerns for 
possible confusion.   
Large Banquet Room: Christopher Leitch made a motion to name the large banquet room First Americans Room with 
each smaller room being, Kansa, Osage and Shawnee, pending input from Haskell University.  The second option, if not 
acceptable by University officials, would be to name the space Founder’s Room with each smaller room being Campbell, 
Kessler, Loomis. Kathy Stull seconded the motion; motion was approved unanimously. 
Classroom:  LaVera Howard made a motion to name the classroom the Ester Brown Room; Thelma Fowler seconded the 
motion; motion was approved unanimously. 
Party Rooms:  LaVera Howard made a motion to name the party rooms the Trolley Room and Depot Room; Christopher 
Leitch seconded the motion; motion was approved unanimously. 
Conference Room:  LaVera Howard made a motion to name the conference room the Founder’s Room, pending the 
decision of the large banquet room, with the second option being the Walker School Room. Suzanne Downey seconded 
the motion; motion was approved unanimously. 
 
Residency / Household Policy – Second Review 

There was excellent discussion last month.  Staff prepared an updated memo included in the packet to address 
discussion topics and discussion continued.  It is important that proof of residency be administered effectively, easy to 
manage and utilities are tied to a physical address and are required by every residence. Thelma Fowler motioned to accept 
staff’s proposal of defining residency as:    

(a) Any person who has a permanent residence within the Merriam City limits  
 (b) Any person owning taxable real estate in Merriam 



Proof required with a valid driver’s license, current utility bill (electric, gas or water), current city business 
license or Notice of Appraised Value issued by the Johnson County Assessor’s Office. 

Kathy Stull seconded the motion; motion was approved unanimously.   
Defining household provides a measure of affordability to family units.  There will be a variety of memberships sold: 
youth (under 17); Senior 65+; Couple (2 adults same household); and Household.  Quantifying the number allowed in a 
household is an accounting measure in order to achieve the business plan outlined in the ProForma.  Suzanne Downey 
made a motion to accept staff’s proposal of defining a Household as:  

Two (2) adults and up to four (4) dependent children as defined by IRS Qualifying Age Rule.  Children 18 – 24 must 
provide proof of residency (see residency proof documents). 

LaVera Howard seconded the motion; motion was approved unanimously. 

Hometown Heroes Program 
Staff was not able to prepare information on this topic in time for the April meeting.  This will be tabled until later in the 
summer with more concrete program plan for discussion. 

Park Board By-Laws 
Member’s discussed and voted on each recommended changes separately.  

• Christopher Leitch moved to eliminate the aquatic center from facilities operated to keep it more generic and
change the wording to “operation of city parks and recreation facilities”; Kathy Stull seconded the motion;
motion was approved unanimously.

• Christopher Leitch moved to correct the typographical error from ”od” to “of” and “one year” to “one term”;
Thelma Fowler seconded the motion; motion was approved unanimously.

• Thelma Fowler moved to simplify the resignations to be filed as soon as the member decided versus as soon as
possible after the member decides; Christopher Leitch seconded the motion; motion was approved
unanimously.

• Amending the number of absences was tabled to the end of this discussion.
• Christopher Leitch moved to remove the classification of excused vs. unexcused absences; Kathy Stull seconded

the motion; motion was approved five “yes” and one abstention.
• Thelma Fowler moved to add how and where meeting notices will be posted, formalizing the current practice for

public notification; LaVera Howard seconded the motion; motion was approved unanimously.
• Thelma Fowler moved to clarify a quorum to include “voting” appointed membership since there is a non-voting

member; LaVera Howard seconded the motion; motion was approved unanimously.
• Thelma Fowler moved to add the ability for “phone” link-up to be allowed for Park Board members; Suzanne

Downey seconded the motion; motion tied three for and three against.  Therefore, this will be decided by City
Council.

• Return to amending absences.  Suzanne Downey moved to change the number of absences allowed to three in a
year; Christopher Leitch seconded the motion; motion passed five “yes” to one “no”.

5701 Steering Committee Update 
The committee is made up of three groups: 1) Preservation; 2) Open Space; 3) Economical Catalyst.  The public 
meeting for community input is scheduled for Monday, April 29th at 7:00 p at the Irene B. French Community Center.  
The meeting to decide the structure of the public meeting is scheduled for Wednesday, April 24th. 



New Business 
Thelma Fowler asked about the Comprehensive Master Plan and whether or not Park Board members can apply.  
This is a 20-year plan for the city as a whole (development, commerce, green space, etc) and any resident is 
welcome to apply.  

 
Adjournment 
LaVera Howard moved to adjourn the meeting at 8:25 pm and Thelma Fowler seconded; motion was approved 
unanimously. 

 
 
 
 
 
  

 
 



CITY OF MERRIAM PARK AND RECREATION 
ADVISORY BOARD MEETING MINUTES 

Tuesday, May 28th, 2019 
6:00PM 

Roll Call 
The May meeting of the Merriam Parks & Recreation Advisory Board was called to order at 6:00 pm, by Chairperson Billy 
Crook.  Board members in attendance included:  Kathy Stull, LaVera Howard, Christopher Leitch, Thelma Fowler, Katie 
Leary and Grant Getzlow.  Staff members in attendance included:  Anna Slocum, Director; Dave Smothers, Assistant 
Director; Renee Nagle, Recreation Supervisor, and Ingrid Berg, Assistant Program Coordinator.   
 
Public Comments 
There was no one present for public comments.   
 
Approval of Meeting Minutes 
Christopher Leitch made a motion to accept the April meeting minutes and Kathy Stull seconded the motion;   
motion was approved unanimously. 

 
Staff Reports 
Director’s Report 
Community Center Update 
Staff is attending weekly OAC meetings to stay updated on construction progress.  These meetings are also used to 
problem solve and share input on design conflicts as well as recommend changes based on availability of product.  
Depending on the weather, the garage should have all structural components completed next week.  The south 
natatorium foundation wall is set.  They have been alternating digging piers and footings with setting foundation walls as 
the weather permits as some things are easier to do in the rain than others.   Board members and staff watched the 
April drone video from McCarthy.   
 
Update City Council Direction May Meeting 
The proof of residency definition that Park Board recommended passed unanimously with one minor change to add 
being able to use state issued identification as well as valid driver’s license.  The household definition passed 
unanimously with City Council encouraging an “add-on fee” for households of more than six.  Council members 
approved the room names suggested for new community center (banquet-Founders Room- with Campbell, Kessler, 
Loomis; Classroom-Ester Brown Room; Party Rooms-Trolley and Depot; Conference Room-Walker School Room).  The 
By-Laws changes that were suggested passed unanimously with the exception of virtual link for Park Board meetings.  
Park Board requested guidance on the direction for virtual link-up.  Three points were shared:   

1) Although it does provide opportunity to participate, there needs to be strict guidelines to prevent abuse 
2) It would allow younger demographics more flexibility, but timing with the current technology capabilities is 
challenging.  
3) It does set a precedent for other committees within the city.   

The direction provided was to wait on this change until settled in the new building and staff has a chance to understand 
the interface with technology then create a policy for use.  It is also recommended to revisit the number absences 
allowed when developing this policy.   
 
 
Turkey Creek Car and Motorcycle Show Update 



The Car Show is scheduled for Saturday, September 14th this year.  The committee has been meeting the second 
Wednesday of each month.  The logo has been finalized and sponsorship for inclusion in all print materials has 
concluded.  To date there has been $4,600 received in sponsorship with an additional $1,000 committed but not yet 
received.  In addition, in-kind sponsorship included $1,000 in door prizes, free printing of the calendar, and use of an 
extended sound system at no charge.   The calendar that is given to all registrants is being finalized as is the T-shirt color 
and fabric.  Registration forms will be mailed to past participants in June.  The committee focus will now shift to 
finalizing day of event logistics.   
 
Assistant Director’s Report 
Reports 
Farmers’ Market Monthly Update 
The number of shoppers for the first three weeks combined is 336 (as compared with 632 for 2018).  June, July and 
August are the busier months.  There are still open stalls and there has been about three daily vendors each Saturday. 
 
Upcoming Events 
Tim Murphy Art Gallery 
North American Spirit is the June show with the opening night reception scheduled for Thursday, June 6th from 7-8:30 
pm.  The show is a unique in that several pieces are a “team effort” between artists Irene Schomacker and Kay Tucker.   
                                                                                   
Recreation Supervisor’s Report 
Upcoming Events 
Party in YOUR Park-Quail Creek 
This event is scheduled for Friday, June 21st from 6:30-8:30 pm at Quail Creek Park (7024 Grandview Ave). 
The band will be Beauty and the McBeest, the face painter and inflatable are confirmed.  The menu is changing to pulled 
chicken and pulled pork sandwiches. 
 
New Business 
Park Board Vacancy 
Four applications have been received and the selection process has begun. 
 
Revenue Guidelines / Pricing Discussion 
This discussion was tabled as it is aided by a Power Point presentation which was unable to be shown due to severe 
storms forcing the meeting to relocate to the storm shelter of the building. 
 
Other Business 
5701 Steering Committee Update 
The committee met after the public meeting on April 29th to discuss results.  It seems the largest interest is for outdoor 
usage. 

 
Art Committee Update 
*Art Project #3 - Waterfall Park-Selection was “Hmmmm.”   The project was installed in April, a month later than 
contract mostly due to weather.  There is a little work still required with landscaping and lighting which is slated to be 
complete in early May.  Dedication date to be determined. 
*Art Project #4 - City Hall Façade and lobby.  On February 18th the committee met with outside design consultants to 
discuss areas for improvement for both the outside and inside of City Hall as well as looking at specific art projects.  On 
March 7th they had a meeting for consultants present their ideas.  At the March 28th meeting the committee prioritized 
suggestions and agreed to base decision on budget plus other factors.  It was decided to choose a piece for the outside 
first and this recommendation will be taken to City Council.  The final selection is to be determined. 



*Art Project #5 – Community Center-There will be three pieces of art, two in the courtyard entry leading into the 
community center and one on the two story wall of the parking structure.  On February 8th the committee was provided 
submissions from approximately 126 potential selections.  They met again on February 16th and selected six.  On May 4th 
those six were invited to make in-person presentations and five of the six came.  At end of day, the artist selection was 
made and staff are working with the artist to complete contracts that will go before City Council for approval.   
 
Adjournment 
LaVera Howard moved to adjourn the meeting at 7:13 pm due to weather threats of tornados and Katie Leary seconded; 
motion was approved unanimously. 
 
 
 
 
 
  

 
 



CITY OF MERRIAM PARK AND RECREATION 
ADVISORY BOARD MEETING MINUTES 

Tuesday, June 25th, 2019 
6:00PM 

Roll Call 
The June meeting of the Merriam Parks & Recreation Advisory Board was called to order at 6:03 pm, by Chairperson Billy 
Crook.  Board members in attendance included:  Kathy Stull, Christopher Leitch, Thelma Fowler, Katie Leary and Grant 
Getzlow.  Staff members in attendance included:  Anna Slocum, Director; Dave Smothers, Assistant Director; Renee 
Nagle, Recreation Supervisor, and Ingrid Berg, Assistant Program Coordinator.   
 
Public Comments 
There was no one present for public comments.   
 
Approval of Meeting Minutes 
Christopher Leitch made a motion to accept the May meeting minutes and Kathy Stull seconded the motion;   
motion was approved unanimously. 

 
Staff Reports 
Director’s Report 
Community Center Update 
Staff showed the May progress video.  Four of seven foundation walls have been poured.  Currently, the project is on 
time and on budget. There are various milestones within the project that are determining factors for the project to be 
considered on time.  The next milestone is related to the building pre-cast.  It was asked if tariffs have affected 
acquisition or price of building supplies.  Staff answered that all construction supplies have been purchased through bid 
so any new tariffs will not impact this project.   
 
Park Board Vacancy Update 
The city has received four applications with no new ones since the last meeting.  The mayor will be meeting with and 
selecting a new member.  
 
Flags 4 Freedom Update 
Public Works will be putting the flags along the streets by Thursday, June 27th.  The final meeting is also on Thursday, 
June 27th.  The rest of the flags will be installed starting at 7 am Saturday, June 29th.  The American Legion concert is 
scheduled for 1 pm on Thursday, July 4th at Merriam Marketplace.  It has been requested that the concert return to a 
more patriotic line up with added vocals.  There are five Thin Blue Line flags honoring officers, but a sixth needs to be 
added.  Flag take down will begin at 10 am on Saturday, July 6th at Merriam Marketplace. 
 
Recreation Report Winter/Spring 2019 
Two categories experienced growth (Girls on the Run for youth & rentals).  Three categories experienced minimal 
decline.  These are areas that typically have smaller classes so a decline of one enrollment can greatly impact 
participation numbers.  Weather was poor for many of the special events causing attendance to be down.  It was 
suggested to try breaking out the special events from the overall numbers. 
 
 
Assistant Director’s Report 
Reports 



Turkey Creek Festival 5K Run Report 
There was an increase in elementary age registrations.  DJ Kirby was great getting the kids psyched up and Natural 
Grocers provided fruit as a post-race snack.  They stated they want to return next year to participate again.  This is the 
first year Lee Jeans did not donate money for the run shirts so the increase in expenditures is due to having to purchase 
all of them.  Staff will work on securing a new t-shirt sponsor for 2020.   
 
Farmers’ Market Monthly Update 
Shopper attendance is significantly decreased from 2018 season.  Due to a highly rainy spring season, vendors are just 
now getting product available to sell at the market. To date there have been 15 daily vendors this season. With the 
addition of several area markets, staff will begin a market study of fees to ensure rates are competitive with neighboring 
markets.  Fees will be discussed later in the year as a recommendation to City Council. 
 
Upcoming Events 
Tim Murphy Art Gallery 
The “Art of the Northland” opening reception is scheduled for Thursday, July 11th from 7-8:30 pm.  This show features 
artists from the Northland Art League.    It is one week later than normal due to the July 4 holiday. 
                                                                                   
Recreation Supervisor’s Report 
Reports 
Turkey Creek Festival Report 
There were nine additional sponsor/vendors this year.  Eleven food trucks contracted, but one opted to not come due to 
the forecasted weather and one was unable to open due to generator difficulties.  New activities included Drum Safari, 
Happy Faces Entertainment and Instafun photo booth.  Staff will be meeting with JCPRD in the upcoming weeks to 
update the contract for Antioch Park.  There was discussion regarding available parking for vendors inside the park in 
case of inclement weather.  The additional parking by the administrative buildings is reserved for the “Creek Chic” 
vendors.  This year, due to the impending storms, it appeared there was ample parking.  In reality, JCPRD divides the 
parking spots in half so that each vendor pays for one vendor booth and then has one parking spot nearby.  The 
commercial vendors park at Lee Jeans and were encouraged to be weather ready.   
 
Upcoming Events 
Party in YOUR Park-Campbell 
This event is scheduled for Friday, July 19th from 6:30-8:30 pm at Campbell Park (9674 W. 61st St). The band will be Nick 
Nave.  There will a face painter and inflatable again.  Staff and volunteers will be serving hot dogs (donated by Natural 
Grocers), chips and watermelon with water and lemonade to drink.  Christopher Leitch requested an emailed flier to 
distribute and Billy Crook requested half sheet fliers to pass out door to door in the neighborhood. 
 
New Business 
Revenue Guideline / Pricing Discussion 
There are three classifications of programs the Park and Recreation Department offers.  Essential Programs are those 
that provide a community benefit and contribute to quality of life (ie: minimal fee or FREE events.)  Important Programs 
promote individual physical and mental well-being and provide recreational skill development.  They are traditionally 
expected services and beginner instructional levels.  (ie: swimming lessons or an intro class-direct fee covers instructor 
fee and course materials.)  Value Added Programs are those where users enjoy exclusive benefits of the service (ie: swim 
team or personal training.) These programs receive no subsidy their minimum number of participants has to cover all 
costs.  When setting fees for programs and memberships it necessary to look at other competition on the market. When 
establishing cost recovery targets staff needs to look at public versus private good (ie: programs with more public 
benefit should be more subsidized than those with more private benefits.)  To begin to develop a revenue guideline, it is 



necessary to understand how fees will impact the subsidy required.  In an effort to gain direction in establishing 
membership fees, staff presented information from the statistically valid survey completed as part of the Master Plan.  
After discussing the information, board members suggested that staff create various pricing structures ranging from 
$45/month - $60/month with non-resident pricing ranging from 125% - 175% above the resident rate.  In addition, 
determine the number of memberships required to be sold to successfully operate the facility while maintaining the 
desired subsidy.   During the Master Plan process, it was stated that the current subsidy provided to Parks and 
Recreation would remain the same and user fees would be responsible for the difference.  The current subsidy is 
approximately $660,000/year.  At the July meeting staff will return with an analysis of various fee structures and the 
impact it would have on the business plan.   
 
Turkey Creek Festival – JCPRD Agreement 
Staff will be meeting with JCPRD in July to update the agreement MPRD has with them for use of Antioch Park for Turkey 
Creek Festival.  Currently, MPRD pays a considerable amount for rental of the park, paddle boats, etc.  There is a 
question about how many years to continue the contract depending on what happens at the 5701 location.  The 
agreement was included in the packet to educate the board on the requirements of the agreement.  After the first 
meeting, staff will provide an update on possible changes related to the agreement.   
 
Other Business 
5701 Steering Committee Update 
At the committee’s last meeting three options reflecting various desires of keeping all, a part or none of the structure 
were presented.  At the public meeting on Wednesday, June 26th the concept being presented for public feedback is 
one that tries to reutilize part of the 1911 building with the rest being open space for community events.  The public 
meeting is scheduled for 7 pm at the Irene B. French Community Center. 
 
Adjournment 
Kathy Stull moved to adjourn the meeting at 8:30 pm and Thelma Fowler seconded; motion was approved unanimously. 
 
 
 
 
 
  

 
 



CITY OF MERRIAM PARK AND RECREATION 
ADVISORY BOARD MEETING MINUTES 

Tuesday, July 23rd, 2019 
6:00PM 

Roll Call 
The July meeting of the Merriam Parks & Recreation Advisory Board was called to order at 6:00 pm, by Chairperson Billy 
Crook.  Board members in attendance included:  Kathy Stull, LaVera Howard, Christopher Leitch, Thelma Fowler, Katie 
Leary and Grant Getzlow.  Staff members in attendance included:  Anna Slocum, Director; Dave Smothers, Assistant 
Director; Renee Nagle, Recreation Supervisor, and Ingrid Berg, Assistant Program Coordinator.   
 
Public Comments 
There was no one present for public comments.   
 
Approval of Meeting Minutes 
Christopher Leitch made a motion to accept the June meeting minutes and Katie Leary seconded the motion;   
motion was approved unanimously. 

 
Staff Reports 
Director’s Report 
Welcome New Park Board Member 
It was discovered that the new member did not actually live in Ward 1 so staff is reposting the opening.  Verbiage will be 
added to clarify ward boundaries. 
 
Community Center Update 
The building has officially gone vertical.  The first piece of precast was set and is the south facing wall of the natatorium.  
Staff is currently working on courtyard design.  The next design committee meeting is middle of August.  The OAC is still 
meeting weekly.  Staff is hoping to get Park Board members onsite for a tour sometime in the near future.  In 
preparation of operating the new facility, interviews are set for the Aquatic Supervisor, Recreation Coordinator and 
Fitness Coordinator positions next week.  The Facilities Operations Supervisor for the IBFCC was hired, but quit after two 
days therefore it will be reposted.  The Facilities Maintenance Worker position is also vacant so at the moment the 
temporary person has shifted to doing both jobs.  Rand has been at the IBFCC every other day trying to trouble shoot 
HVAC issues.  It turns out, if it’s really hot and humid the air compressor shuts down and the air in the pneumatic lines 
drains out of the system.  The north side of the building seems to recuperate fairly quickly, but the south side takes 
about 12 hours to recover.  With the recent rain, the building has also taken on water in all the usual places.   
  
Turkey Creek Festival Agreement Update 
Staff met with JCPRD to renew the TCF agreement and requested consideration for a few changes.  Those included:  the 
calculation on charges for food vendors and waiving the special event fee.  Under the current agreement, the City pays 
to renting the shelters, fire pit, rose garden, and paddle boats.  In addition, JCPRD receives $100 for each food vendor.  
Food vendors pay $125 to participate in the event.  Even though the Festival is considered a joint event and JCPRD is 
coordinating an arts and crafts fair in Antioch Park as part of the Turkey Creek Festival, the City does not receive a 
portion of these vendor revenues.  Yet the City is still charged a “special event fee” on top of other charges for use of the 
park.  For the 2020 fiscal year, JCPRD is anticipating an increase in rental fees charged. These items will go to the 
Johnson County Parks and Recreation Commission in August.  Once the agreement is through their process it will go 
before City Council for approval. 
 



Assistant Director’s Report 
Reports 
Farmers’ Market Monthly Update          
There has been an increase in number of shoppers in the past several weeks.  In talking with the vendors, they are 
positive and feel good about the market.  This past weekend, 33 of the 36 stalls were filled and Sean McNown drew a 
good crowd. To ensure the market stays competitive, staff will evaluate all fees with a recommendation for next season 
later this fall. 

Upcoming Events 
Tim Murphy Art Gallery 
The opening reception for “Three Artists.  A Journey of Discovery” is scheduled for Thursday, August 1st from 7-8:30 pm.  
This show features artists Matt Krawcheck, Jhulan Mukharji and Wendy Taylor.    

Recreation Supervisor’s Report 
Reports 
Party in YOUR Park Report-Quail Creek 
There were 254 people in attendance at this event.  The band, Beauty and the McBeest were a hit as were the food, 
inflatable, yard games and face painting.   

Upcoming Events 
National Night Out/Party in YOUR Park-Waterfall Park 
This event is scheduled for Tuesday, August 6th from 6:00-8:00 pm at Waterfall Park (5191 Merriam Dr.)  Merriam Police 
Department will be grilling hot dogs (donated by Natural Grocers) and serving chips. Mad Man’s BBQ will be there with 
Nitro-ice cream.  There will be live music by Erica McKenzie, Sister Act Face Painting, an inflatable and yard games as 
well as interactive games with Merriam Police Officers.  Mayor Sissom will be helping with the ribbon cutting for the 
newest art installation “Hmmm” and artist Blessing Hancock will be on site for a public engagement activity for her art 
piece for the new community center.   

Cruise Night 
This event is scheduled for Saturday, August 10th from 6:30-8:30pm at the Marketplace.  There will be door prizes, live 
music by the Troubadour Retrievers, food for purchase from Fresh & Tasty Catering, and staff will be promoting the 
Turkey Creek Car and Motorcycle Show.   

New Business 
Merriam Community Center Fee Recommendations  
In the packet, staff included the study of membership fees for the new community center and the approach that was 
used to establish the fee structure.  There was significant discussion around the four rate structures.  The paid in-full 
annual membership provides the greatest value for all membership tiers.  The formula for how the tiers were created 
was outlined in the memo.  In the first several years, the majority of revenue will be generated by memberships 
followed by rentals and programs, staff reiterated that user fees must cover operations costs.  Staff recommended 
Annual Household membership paid in full at $660/year (calculates to $55/month fee).  Park Board members discussed 
concerns about marketing and recruiting people to sign up for memberships.   There were concerns that the fee should 
be comparable to Mission and Overland Park versus Lenexa and Olathe.  Although the ProForma was built at $45/month 
fee this only accounted for less than half the predicted revenue to maintain desired subsidy.  Since programs will be 
new, staff is anticipating it will take several years to build a program following.  It would be detrimental to members to 
set an annual fee low that within the first two years would require a significant rate increase.  Instead, it would be better 
to find ways to offer member rewards and perks either at time of renewal or periodically throughout the year.  The goal 



is to encourage preselling as much as possible as well as selling charter memberships.  Christopher Leitch moved to 
accept staff fee recommendation of $660/year annual household resident membership paid in full with the fee structure 
presented for that rate for all categories.  In addition, create a Charter Membership fee based on Resident Household 
fee of $45/month for the first 18 months with all categories pro-rated in the proposed rate structure.  LaVera Howard 
seconded and the motion passed four to two. 

Revenue Guideline Proposal 
Included in the packet was a draft revenue guideline proposal.  This document outlines how staff should approach 
setting fees for various programs and the differential rate charges.  Included in this document are references to various 
policies such as Scholarships and Transfer/Withdrawal that will ensure requests for assistance are handled in an 
equitable manner.  Kathy Stull moved to accept the revenue guideline recommendation proposed by staff with the 
addition of a corporate membership section and LaVera Howard seconded; motion was approved unanimously. 

Other Business 
5701 Steering Committee Update    
At the final public meeting, the committee presented their recommendations to reutilize part of the 1911 building with 
the rest being open space for community events.  They estimated cost of this project is $4.5 million.  The committee 
meets again on Thursday, July 25 to review the final draft and prepare for the presentation to City Council on August 12.  

Adjournment 
Kathy Stull moved to adjourn the meeting at 8:20 pm and Katie Leary seconded; motion was approved unanimously. 



 
CITY OF MERRIAM PARK AND RECREATION 

ADVISORY BOARD MEETING MINUTES 
Tuesday, August 27th, 2019 

6:00PM 
Roll Call 
The August meeting of the Merriam Parks & Recreation Advisory Board was called to order at 6:00 pm, by Chairperson 
Billy Crook.  Board members in attendance included:  Kathy Stull, LaVera Howard, Christopher Leitch, Kyle Cooper, 
Thelma Fowler and Grant Getzlow.  Staff members in attendance included:  Anna Slocum, Director; Dave Smothers, 
Assistant Director; Renee Nagle, Recreation Supervisor, and Ingrid Berg, Assistant Program Coordinator.   
 
Public Comments 
There was no one present for public comments.   
 
Approval of Meeting Minutes 
 Billy Crook stated that in the July meeting minutes the motion for the motion made recommending membership fees 
for the Merriam Community Center was noted incorrectly.  The motion passed four to two not five to one.  In addition, 
he noted a few typographical errors.  Christopher Leitch made a motion to accept the minutes with corrections and 
LaVera Howard seconded the motion; motion was approved unanimously. 

 
Staff Reports 
Director’s Report 
Park Board Member Appointment Update 
Members welcomed newest member Kyle Cooper from Ward 1. 
 
Community Center Update 
Staff thanked members that attended the site visit on Monday, August 19th.  Current work includes setting steel.  Once 
the steel is in place in the natatorium walls the next milestone will be excavating the pools.  The last piece of structural 
steel will be celebrated as a “Topping Out” ceremony scheduled for Wednesday, September 18th at 11:00 am on the new 
community center site.  Currently, the project is on time and on budget.  In preparing for opening the new facility, staff 
is anticipating not planning for classes to begin at the new location until September 2020. 
 
Turkey Creek Car and Motorcycle Show Update 
Included in the packet was a flyer used to promote the event.  Board members were provided the 2019 dash plaques 
that will be part of the “swag” for car show entries.  As of today there are 100 entries for the event on September 14 
which is more than average compared to past years.  There have been $6,200 in monetary sponsorships and $1,300 in 
kind donations.  The goal with sponsorships is the cover the $4,000 grand prize and $500 Young Guns award. The 
financial goal of this event is to for registrations and sponsorships to cover the direct costs.     
 
New Staff Update 
A new Aquatics Supervisor, Recreation Coordinator and Maintenance 1 worker have been hired.  Staff has scheduled 
second interviews with two applicants for the Facilities Operations Supervisor position and are still reviewing 
applications/resumes for a Fitness Coordinator. 
 
 
Assistant Director’s Report 



 
Reports 
Farmers’ Market Monthly Update                                                                                                                                                     
There were 640 shoppers at the market last weekend (8/24) which beat the same weekend last year.  This is high season 
for the market, as harvests usually start to drop off about this time.  There was a question about whether the lighting 
problems on the “Planting the Seed” sculpture has been fixed.  Staff stated that there were two issues: one being that 
water tripped the circuit and the other that the daylight savings time impacted the timer schedule. 
 
 
Upcoming Events 
Tim Murphy Art Gallery 
The opening reception for “To See…Photographic Perspective” is scheduled for Thursday, September 5th from 7 - 8:30 
pm.  This show features artists Roger Cissner and Steve Hauck.   The third artist stepped down due to family health 
reasons.  Staff is thinking of a possible art “Hall of Fame” show to kick off the gallery at the new community center. 
                                                                                   
Recreation Supervisor’s Report 
Reports 
Party in YOUR Park Report-Campbell Park 
There were 115 people in attendance at this event which is low and most likely due to the heat.  The band, Nick Nave 
was a hit as were the food, inflatable, yard games and face painting.   
 
National Night Out/Party in YOUR Park-Waterfall Park 
There were 256 people in attendance at this event.  In addition to MPRD and the Merriam police department being on 
site, there was Girls on the Run, Natural Grocers, artist-Blessing Hancock, Madman’s ice cream, Sister Act Face painting 
and musician Erica McKenzie.  There was a dedication for the art piece “Hmmm” and Home Depot donated a Ring 
doorbell for the giveaway drawing.  There was a question about whether MPRD owns or rents the stage.  The stage is a 
new addition to these events and increases the professionalism to the event.  The stage rented is bulky and very heavy.  
It takes a professional crew approximately 20 minutes to set it and the rental company holds the liability when 
constructed.  A stage of this size would cost upwards of several thousand dollars but then would require staff and 
equipment to haul and set it up, in addition to finding storage space.  Fold up stages cost upwards of tens of thousands 
of dollars to purchase and have the same liability when assembling as well as the storage and hauling requirements.  At 
this time, rental is the most feasible option but as with all events, this will be an opportunity to evaluate on an annual 
basis.  There was a discussion about the various art pieces remaining to be installed.   Kathy Stull shared the process the 
Art Committee uses in selecting new art pieces and the location of the remaining pieces. 
 
Upcoming Events 
MDL 
This event is scheduled for Saturday, October 5th from 11 am-6 pm.  Embrace the Grape will be on site for beer and 
wine.  Musical entertainment throughout the day will be from:  Four Fried Chickens and a Coke, Red Guitar, The Stolen 
Winnebagos, Fast Times and Noe Palma.  Kids activities, a Cornhole Tournament, food trucks and a beer garden round 
out the event. 
 
New Business 
SuperPass Participation Discussion 
The SuperPass allows members from six cities, Merriam, Roeland Park, Mission, Fairway, Prairie Village and Leawood, to 
utilize each other’s outdoor pools. This is for outdoor pools only which puts Merriam in a unique situation at the new 
facility.  Staff shared data regarding the Superpass program.  In 2017, 37 superpasses were purchased, of which 29 were 



 
purchased by Merriam Residents.  In addition, visits to Merriam from other cities garnered an additional 1,901 visits 
from the other five cities.  Since other cities have completed renovations recently, staff provided insight to how their 
superpass visits were impacted the first years after project completion.  Mission has seen their participation almost 
double from 2,676 to 4,371 and 4,329 the first two years after completion.  Fairway experienced a 150% increase the 
first year from 3,263 visits to 8,031 visits!  The second year experienced an additional the increase of 21%.  Their 
superpass visit count has remained over 10,000 in subsequent years.  Fairway accounts for approximately 40% of all 
superpass visits.  Discussion from Park Board members included: 

• It may be a good way to draw people to the new center.   
• There was concern about keeping track of where they are going once in the door.   It was suggested to try an 

arm band indicating access was only allowed to the outdoor pool use only.   
• Concern was expressed that if Merriam did not participate in Superpass, residents that are already unhappy 

about the size of the new outdoor pool now do not have an option to participate in a true outdoor pool 
experience without having to purchase a non-resident pass at different pool.  This would then make them 
ineligible to purchase a superpass for an additional year due to the restrictions of the pass. 

• Considering the foot traffic the first year of people wanting to check out the facility, the uncertainty of grand-
opening coupled the nuances of a new facility, it might be better to skip one summer to allow staff time to do 
more research and evaluate how this program could work moving forward.   

  Kathy Stull made a motion to not participate in the SuperPass program for summer 2020.  and Kyle Cooper seconded; 
motion passed four (yes) to two (no). 
 
Boards and Commissions Membership Fee Discussion 
Currently, there is a city code that states members of Boards and Commissions are eligible to receive a free membership 
for their household to the Irene B. French Community Center and Merriam Aquatic Center as service to their 
community.  As with all items associated with the fees and existing facilities, evaluation of program fees is required.  
Staff estimates there are approximately 30 people serving in various roles eligible for this benefit.  If all participate in a 
free household membership based on recommended fees the cost of the benefit would be $19,800.   Discussion 
included: 

• Should there be “buy-in” into the department similar to what other boards and organizations ask of their 
members? 

• Serving is a civic duty, volunteers should not look for a benefit or appreciation for time served. 
• There is an expectation that board members regularly use facilities, talk to patrons, this benefit eliminates the 

barriers to making recommendations. 
• Would it be possible to “donate” the benefit as part of the scholarship program if not used?   
• Is this really a recommendation that Park Board should be making to City Council?  This feels as it is more a 

Council benefit and mandate.   
LaVera Howard moved to leave this benefit as is and Christopher Leitch seconded; motion passed five (yes) to one (no). 
 
Rental Fees 
The proposed room rental rate is included in the packet.  In preparing the recommendation, staff reviewed and 
evaluated the current fee structure and processes as well as researched neighboring cities of Mission, Overland Park and 
Shawnee as comparison.  The comparison was based on banquet seating occupancy.  The discussion of proposed rates 
focused on the difference between small, medium and large room rental rates.  The small room at $35 with a medium 
room at $60 does not carry the same differentiation to the large room at $95.  Based on the difference between small 
and medium, the large room rate is too high.  Yet when the large room is compared to the neighboring cities that is the 
market rate.  Although occupancy doubles between the spaces, adding the third room with occupancy of 224 people, is 



 
going to be a higher profile event and the additional 112 people will place more strain on resources and staffing.  The 
proposed discount for larger events is for one-time events, not recurring rentals.  Since we have groups that like to rent 
the gymnasium for weekly practices, this discount would not apply in those cases.  There was a question regarding the 
rate associated to the whole gymnasium versus half.  It is staff’s intent that the whole gym would only be available after 
hours thus adding staff fees into the rate.  At this time, staff feels it is imperative that there always be one court 
available for open court times. Pool rentals would also only occur after hours.  There will be a schedule associated to the 
pool for lap swimming, open swimming and program time.  Kathy Stull moved to accept proposed room rental fees as 
listed and LaVera Howard seconded; motion passed unanimously. 
 
Corporate Membership Discussion 
As a continuation of the Revenue Guideline discussed in previous meetings, staff researched various corporate 
membership programs.  There were numerous types of programs but the general theme included three basic types: a 
discount to the corporation based on the number memberships sold, a buy in program that required the corporation to 
pay a fee with employees then provided a discount membership, or employees of resident businesses treated as 
residents.  While reviewing the programs it became evident that administration of a program needed to remain easy 
which immediately eliminated the first type of program.  The second program, it was difficult to determine the 
corporate buy in rate based on the number of employees.  Since Merriam has a variety of small businesses, there was no 
clear formulate to determine tiers.  The last option, of allowing Merriam business to sign an agreement to promote the 
opportunity to their employees to purchase a membership at the resident rate allowed for the easiest to administer 
eliminating the concern that someone would be paying less than a Merriam resident.  In order to be eligible, the 
business would sign an agreement with the city, recognizing the benefits of promoting health and wellness with their 
employees.  Once the agreement is signed, employees would need to provide proof of employment through a paystub 
or letter from the company representative on letterhead.  This opportunity also provides for a partnership between the 
city and businesses and opens the door for other opportunities such as sponsorship.  If the business chose to take the 
benefit further internally by assisting to pay for a portion would be between them and their employee.  Through this 
discuss it was also recommended that staff investigate Pure Fit and Silver Sneakers for the new community center.  This 
will be a task assigned to the new Fitness Coordinator once hired.  Christopher moved to accept the above corporate 
membership policy and Kyle Cooper seconded; motion passed five (yes) and one (abstained). 
 
 
Other Business 
September Meeting Conflict 
Anna will be at the NRPA conference for the September, 24th meeting.  It was asked if board members would like to go 
ahead with the meeting as scheduled with Dave Smothers serving in Anna’s absence or if they would prefer to 
reschedule to the week prior.  Thelma Fowler made a motion to keep the September Park Advisory Board meeting on 
Tuesday the 24th and LaVera Howard seconded; motion passed unanimously. 
 
Adjournment 
Kathy Stull moved to adjourn the meeting at 8:15 pm and LaVera Howard seconded; motion was approved unanimously. 
 
 
 
 
 
  



 
 
 



 

Proposed July 2019 
 

 
City of Merriam Parks and Recreation 

Revenue Guideline 
 
The City of Merriam Parks and Recreation Department prides itself in providing first class recreational 
opportunities to the citizens of Merriam. The Department cannot operate its programs and services on 
tax subsidy alone, there is a need to establish a set of fees and/or charges that are fair and equitable for 
the use of facilities, programs and services offered by the Department.   
 
Fees and charges will supplement ordinary revenue sources, not replace them, nor will they be used to 
diminish the responsibility to provide public open space and leisure opportunities.  Rather, fees and 
charges will be viewed as a method to expand and to continue to provide basic services on an equitable 
basis. The establishment of fees and charges creates value for the service or facility.  It also provides the 
ability to ration limited services and allows for a better ability to control the number of participants.   
 
The policy guidelines are intended to address pricing needs for programs, facilities and services.  It 
should allow for a comprehensive operation that is financially feasible, sustainable and affordable while 
providing outstanding service to residents.  The guideline is based on establishing fees proportionate to 
the benefit received.  Programs can be divided into three categories: 

• Essential 
• Important 
• Value-Added    

 
ESSENTIAL PROGRAMS are as those that provide a community benefit.  The programs, facilities and 
services benefit the community as a whole and contribute to quality of life within Merriam.  They increase 
property value, provide safety, address social needs and enhance quality of life for residents.  The 
community generally pays for these basic services and facilities through taxes and are offered at minimal 
or no fee.  To determine classification a program defined as essential has these common properties: 

1. It is difficult to determine benefits received by one user. 
2. The service/program is equally available to everyone in the community and should benefit 

everyone. 
3. Any fees charged shall be viewed as a method to continue to provide basic services. 
4. Fees may be charged to ration limited availability. 

Examples include:  special events, environmental stewardship programs, volunteer activities, unreserved 
use of parks, pavilions, playgrounds, and outdoor courts/fields and the costs associated with their 
maintenance.  
  
IMPORTANT PROGRAMS are as those that promote individual physical and mental well-being and 
provide recreational skill development.  These are generally more traditionally expected services and 
beginner instructional levels that are more self-paced and everyone plays.  They may require considerable 
staff planning, supervision and benefit both the participant and community due to their education and /or 
safety value.  The percentage of subsidy is based on the target user group. To determine classification a 
program defined as important has these common properties: 

1. Requires facilities, supplies, equipment and/or significant staff planning and supervision specific to 
the service. 

2. Benefits both the participant and community due to their education, cultural or physical value. 
3. The service uses consumable materials. 
4. The service requires added preparation or clean-up. 
5. The service requires contracted services or instruction at an additional cost. 
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Examples include: entry level physical fitness classes, swim lessons, and community center memberships. 

VALUE-ADDED PROGRAMS are those where the individual participant or user group enjoys the 
benefits of the service exclusively or a heightened level of service over the basic need.  These services 
may also provide advanced, high levels of personal instruction, are geared at developing personal 
skills and may have a prerequisite skill to participate.  These programs are revenue generators as they 
receive no subsidy. To determine classification of a program defined as Value-added has these 
common properties: 
1. The level of service attributable to the user is known.
2. Individuals or groups benefit versus the community.
3. Impact of the individual service proved is great.
4. The service requires contracted services or instruction at an additional cost.
5. Alternative providers readily available within the local market.

Examples include: swim team, advanced personal training or small group training classes.  

Fees and Charges 

Programs and Special Events 
Recreation programs and special events shall recover their costs in a manner that is proportional to their 
benefit to the general population.  Recreation programs and special events will be established in a 
manner that the revenues collected recover costs in the following manner: 

Essential 0 -  40% direct cost recovery 
Important 100% direct cost recovery 
Value-Added 125% direct cost recovery  

Direct Cost is defined as all the specific, identifiable expenses associated with providing a service.  These expenses 
include, but are not limited to wages and benefits, contracted services, rental of facilities and equipment directly related 
to the service and purchased equipment and supplies.  

Most recreation programs shall be planned that the minimum enrollment shall recover costs.  There shall 
be no cost differential between resident and non-resident participants.   

Differential Fees 
Differential fees between resident and non-residents will be charged for memberships and rentals of 
facilities such as rooms, shelters and field space.  The differential will be 125% of the resident fee.  In 
addition, a commercial rate will be established for those that will be charging a fee to participants or the 
event will provide a level of monetary gain back to the individual or organization renting the facility.  This 
rate will be 150% of the resident fee.   

Late Fees 
Late fees will be charged for recreation programs in which the planning of the program depends on the 
number of registrants at the time that the advertised registration period ends since late registrations can 
cause disruptions and delays.  The late fee must be advertised in all promotional material in which the 
fee is posted.  The fee shall not exceed $20.   

Scholarship Policy 

Households who desire to participate in a recreational program or membership should not be denied the 
opportunity due to financial hardship.  A scholarship program will be created to provide residents who 
require financial assistance an opportunity to participate in programs.   
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Refund Policy 
 
In an effort to maintain the highest level of customer service, a refund / transfer policy will be created.  
This policy will be enforced for all programs unless noted in the program description.   
 
Donation Request Policy 
 
In an effort to be a good community partner with non-profit agencies requesting donations for fundraising 
events, a policy will be created to provide direction on how such requests will be managed. 
 
Corporate Policy 
 
In an effort to be a good community partner with area businesses, a policy with be created to assist 
employers in creating a healthier workforce by offering memberships to their employees at a discounted 
rate. 
 
Review of Fees 
 
Fees shall be reviewed annually.  Recommendation for adjustment will be made to City Council for 
approval.   
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City of Merriam Parks and Recreation 
Refund/ Cancellation/ Transfer Policy 

 
The City of Merriam Parks and Recreation Department prides itself in providing first class 
recreational opportunities to the citizens of Merriam. Although patrons have the desire to attend 
all sessions for programs for which they are registered, there may be circumstances that 
prevent them from completing the program. Recognizing the need to provide assistance with 
these situations, the following outlines how refunds will be addressed. All refunds are processed 
Monday – Friday 8am – 5pm.  For purpose of point of notification, written requests that can be 
verified by date will be accepted during all hours of operation at the Irene B. French Community 
Center front desk.   Refunds for transactions paid by credit card, regardless of the amount, will 
be credited to the account on the day the cancellation is approved. Transactions paid by cash or 
check will be reimbursed by check, unless less than $10, please allow up to three weeks for 
payment.  Refunds less than $10 will be reimbursed through petty cash and will require the 
signature of the person eligible for the refund. Administration reserves the right to review and 
alter policy as needed.  Notification of change will be provided in writing on the website and 
posted at the Irene B. French Community Center front desk of any modifications to the policy. 
 
PROGRAM REFUND/TRANSFER POLICY: 

 
• If a class is cancelled due to insufficient enrollment, a full refund will be issued.  
• Refunds made prior to 72 hours will incur a $10 processing charge, unless placed on 

household account.  
• If the class has started, there is the option to transfer to another class no later than the 

second class date.  Fees assessed for classes that have occurred will be deducted from point 
of notification. Credit remaining will be applied to new class and participant will be 
responsible for the balance due, if any. 

• A participant may choose to withdraw from a class.  From point of notification, participant 
will be charged for the classes that have occurred.  At the discretion of the participant, the 
remaining balance can be placed on a "household account" or a refund processed.  If 
choosing a refund, a $10 processing fee will be deducted. 

• During inclement weather, classes may be cancelled based on current weather conditions by 
Park staff, the weather hotline will be updated with cancellation information.  Class make-up 
will be added to the end of the session.  In the event that a make-up is not possible, a refund 
will be issued to the household account in the amount equal to the cost of one class.   

• Instructors have the authority to cancel class for adverse weather on a class by class basis.  
If the instructor cancels the class, it is the responsibility of the instructor to notify students 
directly.  Class make-up will be added to the end of the session.  In the event that a make-up 
is not possible, a refund will be issued to the household account in the amount equal to the 
cost of one class.   

 
MEMBERSHIP REFUND/TRANSFER POLICY: 
• The total fee charged for each membership is calculated based on the average number of 

weeks the membership is valid.  Using a formula to calculate the number of weeks that have 
lapsed at point of notification for refund, the refund will be for the balance of weeks 
remaining in the valid pass.  At the discretion of the participant, the entire balance can be 
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placed on a “household account” or a refund processed.  If choosing a refund, a $10 
processing fee will be deducted.   

• Upgrading or changing membership types will follow a similar process.  In the event a 
membership is upgraded, the patron will be responsible for the balance due.  In the event 
that the membership is downgraded, it will be at the discretion of the participant, that the 
balance be placed on a “household account” or a refund processed.  If choosing a refund, a 
$10 processing fee will be deducted. 

 
ROOM RENTAL REFUNDS: 
• The permit holder must request cancellation of event in writing.  If the request is received at 

least 31 days prior to rental date the damage deposit and rental fee, less a $10 processing 
fee will be returned.  

• The permit holder must request cancellation of event, in writing.  If the request is received 
within 30 days prior to the rental date the damage deposit will be returned in its entirety, no 
refund on any rental fees paid. 

• The facility may be closed by Park staff for inclement weather.  If this occurs, the rental will 
be canceled and the renter issued a full refund.   

• A renter may request to reschedule an event during inclement winter weather.  The new date 
will be determined on availability of space originally rented at no additional cost.  In the event 
a date cannot be mutually decided upon, the rental fee will be placed on a household credit 
for future use.   
 

 
SHELTER RENTAL REFUNDS: 
• If the permit holder requests cancellation of event, in writing, at least 31 days prior to the 

rental, a refund will be processed for the rental fee less a $10 processing fee. 
• If the permit holder requests cancellation of event, in writing, within 30 days of the rental, the 

permit holder forfeits all rental fees. 
 
HOUSEHOLD ACCOUNT BALANCE REFUNDS: 
• In February of each year, households that have an account balance will have the credit 

balance refunded to the head of household.  For balances greater than $10, a check will be 
issued through the City’s Finance Department.  For balances less than $10, the refund will 
be paid through petty cash and require the signature of the head of household. 
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City of Merriam Parks and Recreation 

Corporate Membership Policy 
 
The City of Merriam Parks and Recreation Department prides itself in providing first class 
recreational opportunities to the citizens of Merriam and being a good community partner. The 
Parks and Recreation Department is committed to helping members of the community improve 
health and wellness.  Recognizing that the business community is a significant part of the daily 
community and healthy, happy people are good employees, the creation of a corporate policy 
creates a benefit many employers are seeking to offer employees.  Companies who offer staff a 
fitness program option see benefits in reduced absenteeism, job satisfaction, reduced stress, 
employee retention and reduced health care costs.   
 
 
Corporate Membership Qualifications: 

• Eligible businesses will have a physical address within the city limits of Merriam with a 
current and verified business license. 

• Eligible businesses will sign an agreement acknowledging participation in corporate 
membership program to allow employees to participate. 

• Employees of eligible businesses will be entitled to purchase membership of choosing at 
the resident rate regardless of their residence status. 

• Employees will be required to show proof of employment at time of transaction.  Eligible 
documents include: 

o  most recent paystub 
o verification of employment from corporate contact on company letterhead 

• Proof of employment is required annually upon renewal.   



 

PARKS & RECREATION 
PROPOSED FEES 

NEW COMMUNITY CENTER 
 
 

 ROOM RENTAL FEES (PRICES PER HOUR)  
 

Room Type Res./Bus. Non-Res. Comm. 
Small Banquet / Meeting Room $35 $45 $55 
Medium Banquet / Meeting Room $60 $75 $90 
Large Banquet / Meeting Room $95 $120 $145 
Classroom $30 $35 $45 
Conference Room $25 $30 $40 
Party Room $30 $35 $45 
Gymnasium    

Half $30 $40 $50 
Whole* $40 $50 $60 

Aquatics*    
Outdoor $200 $250 $300 

Indoor $200 $250 $300 
Therapy $120 $150 $180 

After Hour Staff Charges $20/hr./ea. $20/hr./ea. $20/hr./ea. 
Coffee Service    
Sound System    
AV Equipment    
Tablecloths    
Table skirting    

*Only available for rent after close of facility.  Additional staffing charges apply for 
gymnasium. Pool fee includes staffing up to 40 guests.   

 
 

RENTAL DISCOUNTS 
Rentals spending $2,100 - $3,000 10% 
Rentals spending $3,001 - $5,000 20% 
Rentals spending $5,001 and above $1,500 max 

  
  FITNESS CENTER FEES   
 

  Annual 
Resident Charter Membership*  

Household^ $540 
Senior Household** $430 

Adult $325 
Senior $270 
Youth $270 

Additional Members $95 
  



 

 Annual 
Non Resident Charter Membership*  

Household^ $675 
Senior Household** $540 

Adult $405 
Senior $340 
Youth $340 

Additional Members $120 
  

*must be purchased before new community officially opens in 2020 
 

 Annual Monthly 
Resident Memberships   

Household^ $660 $60 
Senior Household** $530 $50 

Adult $400 $40 
Senior $330 $30 
Youth $330 $30 

Additional Members $120 $11 
Non-Resident Memberships   

Household^ $825 $75 
Senior Household** $665 $65 

Adult $500 $50 
Senior $415 $40 
Youth $415 $40 

Additional Members $145 $14 
 
 

Day Pass Fee  
Resident $9 

Non-Resident $12 
 
^Household shall be defined as two adults and up to four (4) dependent children as defined by IRS 
Qualifying Age Rule at the same address.  Children 18 – 24 must provide proof of residency.  The IRS 
Qualifying Age Rule per the IRS website (https://www.irs.gov/credits-deductions/individuals/earned-income-
tax-credit/qualifying-child-rules) 
**Senior Household shall be defined as two adults, at the same address, one of which must be 60 years of 
age. 
Residency is defined as: 

• any person who has a permanent residence within the Merriam City limits 
• any person owning taxable real estate in Merriam 

Proof required with a valid driver’s license or state id, current city business license or Notice of Appraised 
Value issued by the Johnson County Assessor’s Office. 
 

https://www.irs.gov/credits-deductions/individuals/earned-income-tax-credit/qualifying-child-rules
https://www.irs.gov/credits-deductions/individuals/earned-income-tax-credit/qualifying-child-rules


 AGENDA ITEM INFORMATION FORM 
 

AGENDA ITEM: Cardio Equipment Lease Agreement – New Merriam Community Center 

SUBMITTED BY: Anna Slocum, Director Parks and Recreation 

MEETING DATE: February 10, 2020 
 

PROJECT BACKGROUND/DESCRIPTION: 
In preparation for the opening of the Merriam Community Center, a Request for Proposal was 
released to fitness suppliers with specifications to provide a layout of a fitness center floor.  The 
vendors participating in the process participate in government buy programs ensuring the most 
competitive pricing.  Advanced Exercise was chosen for the following reasons: 

1. As the existing strength equipment vendor, it will allow for the new strength pieces purchased 
to blend with the existing 8 pieces of strength equipment. 

2. Equipment has a three-year warranty and includes quarterly preventative maintenance at no 
additional charge. 

3. Advanced Exercise will move existing strength pieces and two existing cardio pieces (SciFit Step 
One Stepper and rower) at no additional charge. 

 
The decision to lease equipment versus purchase was made due to the unknown use / abuse of 
equipment.  After three years, there will be ample data to determine which pieces need to be 
replaced and which pieces have a longer life expectancy.  The lease includes the following equipment: 
2 power mills; 10 treadmills; 3 cross-trainers; 2 recumbent bicycles; 1 upright bicycle; 2 total body 
trainers; 1 SciFit Step One Stepper; and 1 indoor cycle. 
 
The terms of the lease are for 3 years beginning May 1, 2020 – May 31, 2023.  The lease will be paid in 
two installments; one at order the other upon completion of delivery.  The option to purchase the 
equipment at the end of the term can be done by paying the residual value of the equipment 
($22,076).  At the end of the lease, the equipment returns to Advanced Exercise Equipment if option 
to purchase is declined.   
 
Agreement has been approved to form by city attorney. 
CITY COUNCIL GOALS AND OBJECTIVES 
Enhance Community Identity and Connections 
Provide Exceptional Service Delivery 
FINANCIAL IMPACT 
Amount of Request/Contract: $114,798 
Amount Budgeted: $130,000 
Funding Source/Account #: New Community Center Construction Project BM1802 
 

SUPPORTING DOCUMENTS 
Equipment Rental Agreement 
 
ACTION NEEDED/STAFF RECOMMENDATION 
Staff recommends approval of the agreement with Advanced Exercise Equipment and requests 
authorization for the Mayor to execute the agreement. 

 



1 
 

EQUIPMENT RENTAL AGREEMENT 

 

THIS EQUIPMENT RENTAL AGREEMENT (this “Agreement”) dates this ________ day of 
_____________, ________ 

 

BETWEEN: 

 

Advanced Exercise Equipment of 861 Southpark Dr. #100 Littleton, CO 80120 

(the “Lessor”) 

OF THE FIRST PART 

AND  

 

Merriam Parks and Recreation of 6040 Slater, Merriam, KS  66202 

(the “Lessee”) 

OF THE SECOND PART 

(the Lessor and Lessee are collectively the “Parties) 

 

IN CONSIDERATION OF the mutual covenants and promises in this Agreement, the receipt and 
sufficiency of which consideration is hereby acknowledged, the Lessor leases the Equipment to the 
Lessee, and the Lessee Leases the Equipment from the Lessor on the following terms: 

Definitions 

1. The following definitions are used but not otherwise defined in this Agreement: 

a.  “Casualty Value” means the market value of the Equipment at the end of the Term or 
when in relation to a Total Loss, the market value the Equipment would have had at the 
end of the Term but for the Total Loss. The Casualty Value may be less than but will not 
be more than the original purchase price of the Equipment. 

b.  “Equipment” means Exercise Equipment which has an approximate value of 
$126,152.00. The exercise equipment shall be new equipment, which has not previously 
been sold to or used by another consumer.  

c. “Total Loss” means any loss or damage that is not repairable or that would cost more to 
repair than the market value of the Equipment, excluding losses caused by breach of 
Lessor’s warranties to Lessee. 
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Lease 

2. The Lessor agrees to lease the Equipment to the Lessee, and the Lessee agrees to lease Equipment 
from the Lessor in accordance with the terms set out in this Agreement. 

 

Term 

3. The Agreement commences on May 1, 2020 and will continue until May 31, 2023 (the “Term) 

 

Rent 

4.  The rent will be paid in two installments of $57,399. The first is due March 1, 2020 when the 
order is placed. The second is due May 1, 2020, after completion of the delivery 

 

Residual Value 

5. The residual value (the Residual Value”) of the equipment is $22,076.00 

 

Purchasing the Equipment 

6. The Lessee has the option to purchase the Equipment at the end of the Term by paying following 
amounts: 

a. the Residual Value of the Equipment; and 
b. any fees, taxes and expenses related to the purchase of the Equipment. 

 

7. After the Lessee has paid all of the costs and fees associated with purchasing the Equipment, the 
Lessor will return the following amounts, or the remaining portions of these amounts, to the 
Lessee: 

a. any money received from an insurance claim or action that is not used to repair or replace 
the Equipment. 

 

Delivery of Equipment 

8. The Lessor will, at the Lessor’s own expense and risk, deliver the Equipment to the Lessee at 
6040 Slater, Merriam, KS 66202. 

 

Warranties 

9. The Equipment will be in good working order and good condition upon delivery. 
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10.  The Equipment is of merchantable quality and is fit for the following purposes: Community 
Center Equipment. This warranty is for a period of three years. The warranty covers 
manufacturing defects in the equipment and does not cover normal wear and tear. A 
manufacturing defect, shall not be considered equipment damage which Lessee has the 
responsibility to repair or replace 

 

11.   In the event that any of the foregoing warranties are breached, the Lessor shall within a period of 
14 days repair or replace the defective equipment. 

 

Loss and Damage 

12. To the extent permitted by law, the Lessee will be responsible for risk of loss, theft, damage or 
destruction to the Equipment from any and every cause. 

 

13. If the Equipment is lost or damaged, the Lessee will continue paying rent, will provide the Lessor 
with prompt written notice of such loss or damage and will, if the Equipment is repairable, put or 
cause the Equipment to be put in a state of good repair, appearance and condition. This means 
putting the equipment in a condition which is fit for its original purpose, excluding wear and tear.  

 

14. In the event of Total Loss of the Equipment, by means of casualty, the Lessee will provide the 
Lessor with prompt written notice of such loss and will pay to the Lessor all unpaid Rent for the 
Term plus the Casualty Value of the Equipment, at which point ownership of the Equipment 
passes to the Lessee. 

 

Ownership, Right to the Lease and Quiet Enjoyment 

15. The Lessor warrants the Equipment is the property of the Lessor and will remain the property of 
the Lessor, during the entirety of the term of this lease. 

 

16. Lessor warrants that the Equipment is not encumbered by a security interest and further warrants 
that Lessor shall not encumber the Equipment with a security interest during the term of this 
lease.  

 

17. The Lessee will not encumber the Equipment or allow the Equipment to be encumbered or pledge 
the Equipment as security in any manner 
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18. The Lessor warrants that that the Lessor has the right to lease the Equipment in according to the 
terms in this Agreement. 

 

19.  The Lessor warrants that as long as no Event of Default has occurred, the Lessor, will not disturb 
the Lessee’s quiet and peaceful possession of the equipment or the Lessee’s unrestricted use of 
the Equipment for the purpose for which the Equipment was designed.  

 

Surrender 

20. At the end of the Term or upon earlier termination of this Agreement, the Lessee will make the 
Equipment available for pick up at the place of delivery.  If the Lessee fails to make the 
Equipment available for pick up, after providing Lessee with seven (7) days prior written notice 
of the date for pick up, the Lessee will pay to the Lessor any unpaid Rent for the Term plus the 
Casualty Value of the Equipment plus 10% of the Casualty Value, at which point ownership of 
the Equipment will pass to the Lessee. 

 

Insurance 

21. The Lessee will, during the whole term and for as long as the Lessee has possession of the 
equipment, take out, maintain and pay for comprehensive general liability insurance against 
claims for bodily injury, including death, and property damage or loss arising out of the use of the 
equipment. The insurance policy will have limits of at least $500,000 

 

22.  The insurance will name Lessor as an additional insured so that both the Lessor and Lessee will 
be protected from the liability and will provide primary and non-contributing coverage for the 
Lessor. The insurance policy will have a provision that it will not be modified or cancelled unless 
the insurer provides the Lessor with thirty (30) days written notice stating when such 
modification or cancellation will be effective.  

 

23.  Upon written demand by the Lessor, the Lessee will provide the Lessor with an original policy or 
certificate evidencing such insurance.  

 

24.  The Lessee appoints the Lessor as the Lessee’s attorney-in-fact (“Attorney”) with the power to 
maintain the above insurance and to secure payments arising out of any insurance policy required 
by this agreement. The Attorney has the power to do all acts that are necessary or desirable to 
secure such payments.  

 

25.  If the Lessee fails to maintain or pay for such insurance, the Lessor may, but is not obligated to, 
obtain such insurance, the Lessee will pay to the Lessor the cost of such insurance upon 
notification from the Lessor of the amount.  
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Default 

26. The occurrence of any one or more of the following events will constitute an event of default 
(“Event of Default”) under this Agreement: 

a.  The Lessee fails to pay any amount provided for in this Agreement when such 
amount is due or otherwise breaches the Lessee’s obligations under this 
Agreement. 

b. The Lessee becomes insolvent or makes an assignment of rights or property for 
the benefit of creditors or files for or has bankruptcy proceedings instituted 
against it under the Federal bankruptcy law of the United States or another 
competent jurisdiction. 

c. A writ of attachment or execution is levied on the Equipment and is not released 
or satisfied within 10 days. 

 

Remedies 

27. On the occurrence of any Event of Default, the Lessor will be entitled to pursue any one otr more 
of the following remedies (the “Remedies): 

a. Declare the entire amount of the Rent for the Term immediately due and payable without 
notice or demand to the Lessee. 

 

b. Apply the Deposit toward any amount owing to the Lessor. 
 
c. Commence legal proceedings to recover the Rent and other obligations accrued before and 

after the Event of Default. 
 
d. Take possession of the Equipment, without demand or notice, wherever same may be located, 

without any court order or other process of law.  The Lessee waives any and all damage 
occasioned by such taking of possession. 

 
e. Terminate this Agreement immediately upon written notice to the Lessee. 
 
f. Pursue any other remedy available in law or equity. 
 

Assignment 

28. THE LESSEE WILL NOT ASSIGN THIS AGREEMENT, THE LESSEE’S INTERST IN THIS 
AGREEMENT OR THE LESSEE’S INTEREST IN THE EQUIPMENT WITHOUT THE 
PRIOR WRITTEN CONSENT OF THE LESSOR. 

 

29.  If the Lessee assigns this Agreement, the Lessee’s interest in this Agreement or the Lessee’s 
interest I the Equipment without the prior written consent of the Lessor, the Lessor will have 
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recourse to the Remedies and will be entitles to all damages caused by the transfer to the extent 
that the damages could not reasonably be prevented by the Lessor. 

 

30. THE LESSOR WILL NOT ASSIGN THIS AGREEMENT, THE LESSOR’S INTEREST IN 
THIS AGREEMENT OR THE LESSOR’S INTEREST IN THE EQUIPMENT WITHOUT THE 
PRIOR WRITTEN CONSENT OF THE LESSEE.  THE LESSOR WILL NOT ASSIGN OR 
TRANSFER THE LESSOR’S RIGH T TO COLLECT RENT OR ANY OTHER FINANCIAL 
OBLIGATION OF THE LESSEE. 

 

31. If the Lessor assigns or encumbers this Agreement, the Lessor’s interest in this Agreement or the 
Lessor’s interest in the Equipment without the prior written consent of the Lessee, the Lessee will 
be entitled to terminate this Agreement without penalty. To the extent that the Agreement is so 
terminated and the Equipment is returned prior to the end of the Term, the value of any prepaid 
rent for the remainder of the Term shall be immediately due and payable to Lessee. 

 

Renewal 

32. The Lessee may renew this Agreement for an additional Term if the Lessee has given the Lessor 
30 days written notice of the Lessee’s intention to renew and if the Lessee is not in default of any 
of the terms under this Agreement.  Other than is agreed upon in writing between the parties, the 
renewal will be on the same terms as this Agreement, except for this renewal clause. 

 

Address for Notice 

33.  Service of all notices under this Agreement will be delivered personally or sent by registered mail 
or courier to the following addresses: 

 

 Lessor:  Advanced Exercise Equipment, 861 Southpark Dr #100  Littleton, CO  80120 

 Lessee:  Merriam Parks and Recreation, 6040 Slater, Merriam, KS 66202 

 

Governing Law 

34.  It is the intention of the parties to this Agreement that this Agreement and the performance under 
this Agreement, and all suits and special proceedings under this Agreement, be construed in 
accordance with and governed, to the exclusion of the law of any other forum, by the laws of the 
State of Colorado (the “State”), without regard to the jurisdiction in which any action or special 
proceeding may be instituted. This choice of law provision is inapplicable to the extent that 
Kansas law exclusively applies to municipal corporations of the state of Kansas in determining 
and adjudicating the rights, privileges and immunities of the Lessee.  
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General Terms 

35. This Agreement may be executed in counterparts. Facsimile signatures are binding and are 
considered to be original signatures. 

 

36. Time is of the essence in this Agreement. 

 

37. This Agreement will extend to and be binding upon and inure to the benefit of the respective 
heirs, executors, administrators, successors and assigns, as the case may be, of each Party to this 
Agreement. 

 

38. Neither Party will be liable in damages or have the right to terminate this Agreement for any 
delay or default in performance if such delay or default is caused by conditions beyond its control 
including, but not limited to Acts of God, Government restrictions, wars, insurrections, natural 
disasters, such as earthquakes, hurricanes or floods and/or any other cause beyond the reasonable 
control of the Party whose performance is affected. 

 

Notice to Lessee 

39. NOTICE TO THE LESSEE: This is a lease. You are not buying the Equipment. Do not sign 
this Agreement before you read it.  You are entitled to a completed copy of this Agreement when 
you sign it. 
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IN WITNESS WHEREOF Advanced Exercise Equipment and Merriam Parks and Recreation have 

affixed their signatures by a duly authorized officer seal on this ___________ day of  

______________, _______________ 

 

       Advanced Exercise Equipment 

 

_______________________________________   

(Witness)      Per: __________________________(c/s) 

 

 

 

       City of Merriam 

_______________________________________  

(Witness) Julianna Pinnick City Clerk 

                  Per: __________________________(c/s) 

                       Ken Sissom, Mayor 



advancedexercise.com | 861 SouthPark Drive #100, Littleton, CO 80120 | 800.520.1112

Page | 1 of 5

 

CONSULTANT
Jeff Paxton
jpaxton@advancedexercise.com
Phone: 913.980.1233
Fax: 720.407.4023

Date: January 08, 2020
Quote Expires: 45 day(s)

Proposal # 044896-R5 

  BILL TO
  Merriam Parks and Recreation - Cardio Bid
  Merriam Community Center 6040 Slater Street
  Merriam, KS 66202
   
  
  

  SHIP TO
  Merriam Parks and Recreation
  Merriam Community Center 6040 Slater Street
  Merriam, KS 66202
   
  
  

                  

 Model               Brand           Description                            Specifications                        Unit Price        Qty     Total Ext

MISC Advanced 
Exercise

Preventative Maintenance 
(12 visits over 3 years)

0.00 12 $

                  CARDIO EQUIPMENT

 Model               Brand           Description                            Specifications                        Unit Price        Qty     Total Ext

INPMDX-ALLXX Life Fitness Powermill with X Console 
(Arctic Silver or Titanium)

 Sure Step System™ AC Motor
 Broad Speed Range from 12-185 
SPM
 Largest Step Surface in the industry
 MaxBlox™ Pinch Protectors
 7 in. Touch LCD Color Screen
 19 Languages
 21 Workout Programs, Quickstart and 
6 Rotating 
 USB Charging Port
 WiFi
 Bluetooth & NFC Co

7,049.25 2 $14,098.50

INTDX-ALLXX Life Fitness Integrity DX Treadmill  4 H.P. (8 H.P. Peak) AC Motor
 7 in. LCD Color Console
 0.5-14 MPH
 0%-15% Elevation
 22" x 60" Running Surface
 21 Workout Programs
 WiFi
 Bluetooth & NFC Compatibility
 Remote Speed and Incline Controls
 USB Charging Port
 Heart Rate Monitoring: Life Pulse™ 
Hand 

5,949.30 10 $59,493.00
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                  CARDIO EQUIPMENT

 Model               Brand           Description                            Specifications                        Unit Price        Qty     Total Ext

INXDX-ALLXX Life Fitness Integrity DX Cross-Trainer  20" Stride Length
 25 Resistance Levels
 21 Workout Programs
 7in LCD Touchscreen
 Flexform Non Slip Pedals
 Multi Grip Handlebars with Remote 
Control
 USB Charging Port
 Heart Rate Monitoring: Life Pulse™ 
Hand Sensors and Polar® Telemetry
 Bluetooth Capability
 8

4,274.25 3 $12,822.75

INRDX-ALLXX Life Fitness Integrity DX Recumbent 
Bike (Arctic Silver)

 25 Resistance Levels
 21 Workout Programs
 7in LCD Touchscreen
 Step Through Design
 Self Leveling Pedals
 Remote Controls on Handlebars
 USB Charging Port
 Heart Rate Monitoring: Life Pulse™ 
Hand Sensors and Polar® Telemetry
 Recumbent Seat with Built-in Grooves

3,224.25 2 $6,448.50

INCDX-ALLXX Life Fitness Integrity DX Upright Bike  25 Resistance Levels
 21 Workout Programs
 7in LCD Display
 Self Leveling Pedals
 Remote Controls on Handlebars
 USB Charging Port
 Heart Rate Monitoring: Life Pulse™ 
Hand Sensors and Polar® Telemetry
 Comfort Curve Seat with Built-in 
Grooves
 41.5" L x 24.5" W x

3,036.75 1 $3,036.75

INATTSX-
ALLXX

Life Fitness Arc Trainer Total Body X 
Console (Arctic Silver or 
Titanium)

 X Console with Color LCD Interactive 
Screen
 USB Charging Port and iPAD Holder
 24 Languages
 WiFi Connectivty
 Bluetooth & NFC Compatibility
 Asset Management and 
Customization via Halo Fitness Cloud
 Life Pulse™ Hand Sensors and 
Polar® Telemetry Heart Rate
 24

6,749.25 2 $13,498.50

GROUP-ROW Life Fitness GX Row  Fluid Technology Resistance provides 
smooth motion
 16 Levels of variable resistance
 Compact footprint
 Easily moved with transport wheels
 Stores vertically if needed
 Battery operated console for exercise 
feedback
 Adjustable footboard and foot straps
 76.8” 

1,709.25 1 $1,709.25
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                  CARDIO EQUIPMENT

 Model               Brand           Description                            Specifications                        Unit Price        Qty     Total Ext

SONE03 SciFit Step One Recumbent 
Stepper (Premium Seat)

4,496.25 1 $4,496.25

IC-LFIC5B2-01 Life Fitness IC5 Indoor Cycle  Steel Frame with Full Frame Shrouds
 Poly V Belt Drivetrain
 Battery Powered Color by Coach 
Console
 Bluetooth & ANT+
 ICG Training App
 Wattrate Power Meter
 Molded Stretch Plate
 1:10 Gear Ratio
 1-100 Levels of Resistance
 Magnetic Lever Braking System
 Aluminum

1,499.25 1 $1,499.25

VI-MYPTT-
ENG-02

Life Fitness MyRide VX Personal  Group MyRide Package for Group 
Cycling Classes
 Includes Instructor Bike Console
 Tablet for Virtual Workout Selection
 Media Server to Connect to Projector 
or TV
 Live, Studio and Tour Coach Apps 
included

1,049.25 1 $1,049.25

                  SERVICES & FEES

 Model               Brand           Description                            Specifications                        Unit Price        Qty     Total Ext

EPP-05 Advanced 
Exercise

Exercise Protection Plan 
EPP-05

 Extends the Mfg warranty to a total of 
3 years
 For MSRP pricing of $7,500-$9,499
 See terms and conditions for details

0.00 13 $

EPP-04 Advanced 
Exercise

Exercise Protection Plan 
EPP-04

 Extends the Mfg warranty to a total of 
3 years
 For MSRP pricing of $5,550-$7,499
 See terms and conditions for details

0.00 5 $

EPP-03 Advanced 
Exercise

Exercise Protection Plan 
EPP-03

 Extends the Mfg warranty to a total of 
3 years
 For MSRP pricing of $4,000-$5,499
 See terms and conditions for details

0.00 3 $
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                  SERVICES & FEES

 Model               Brand           Description                            Specifications                        Unit Price        Qty     Total Ext

EPP-01 Advanced 
Exercise

Exercise Protection Plan 
EPP-01

 Extends the Mfg warranty to a total of 
3 years
 For MSRP pricing of $1,000-$2,499
 See terms and conditions for details

0.00 2 $

Subtotal: $118,152.00

Freight, Delivery and Install: 8,000.00
Taxes As Applicable

Total: $126,152.00
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Terms & Conditions
Terms: 50% deposit required prior to ordering, balance due on delivery. All other terms and credit lines are subject to credit approval. 
Invoice will be due and payable, based on the original requested installation date, unless notified in writing 60 days prior of the 
requested installation date. We accept cash, checks, money orders, and wire transfers of funds. A late payment fee will be assessed at 
a rate of 1.5% (18% annual) per month on any unpaid balance remaining 30 days after the due date. Special Orders: A 100% 
prepayment is required for all customized products including but not limited to custom colors, sports flooring and products with logos 
such as plates, dumbbells and platforms.

Return Policy: Any returns require approval in writing by Advanced Exercise Project Management. A minimum 25% restocking fee, 
plus freight, will be incurred for all non-custom products returned. Customized products are nonreturnable. All products with color 
choices are defined as custom products.

Bolt Down Requirements: Life Fitness recommends that all strength training equipment be secured to the floor in order to prevent 
tipping, rocking or displacement which might occur in the event of unanticipated use of the equipment. Life Fitness requires that certain 
strength training equipment (specifically the Synrgy 360 90, T, XS, XM, HD Elite Half Rack/Short Base, Athletic Series Rigs, Athletic 
Series Racks with Wing option, Cybex PWR Play, Synrgy Outdoor BlueSky and other products to be used for body weight strap 
training) be secured to the floor. In the case of Synrgy 360S, T, XS, XM and the Elite HD Half Rack Short Base, the customer 
acknowledges:

• Customer has determined the proper placement of the equipment to be secured. Customer Initial ______
• Customer has identified and informed Advanced Exercise of the location of any utility, service lines, including but not limited to post 
tension cables. It is the customer’s responsibility to identify the locations of any cables or lines prior to installation.
Customer Initial ______
• Customer has confirmed that the subfloor consists of no less than 4.75 inches of concrete. (Synrgy Outdoor BlueSky requires a 
minimum 4.5 inches of concrete Customer Initial ______
• Customer has obtained any and all consents to the drilling of holes in the flooring and subflooring. Customer Initial ______

If your order includes any of the equipment requiring bolting to the floor, initials are required above and an additional signed waiver will 
be required to place the order. Additional products may require bolting to the floor, wall or ceiling. Bolting is not included on these 
products unless otherwise noted on the quotation. Customer is responsible for bolting these products to meet the manufacturer’s 
requirements. This includes TRX, Core Energy, Boxing mounts and other products that require bolting to the facility structure.

Wall & Ceiling Attached Items: The installation of any items such as TRX Multi Mounts., X Mounts, Wall Mat Racks, etc. that require 
bolting to walls or ceilings are not included in the proposal unless otherwise noted.

Flooring Installation: Refer to the product specifications to ensure that the sub floor meets the material installation requirements. 
Freight offloading, inside delivery, adhesive, moisture tests, moisture reducers, base boards, sub floor prep, sub floor cleaning, 
transition strips and existing floor removal and disposal are not included unless otherwise noted on the quotation.

Storage: We reserve the right to assess storage fees not to exceed 1.5% per month, or fraction thereof and request payment in full on 
the related customer's invoice, when a customer's original requested delivery date is delayed by circumstances beyond our control.

Taxes: We collect sales or use taxes only in jurisdictions where we are licensed to do so. Customer agrees to accept sole liability and 
responsibility to pay for any and all uncollected sales or use tax liabilities, related penalties and interest that arise as a result of the 
purchase of products and/or services from our company.

Security: Until all products are paid in full, customer hereby grants to, and Advanced Exercise shall retain, a security interest in and 
lien on all products sold to the customer.

I accept the terms and conditions of this quote.

Signature:
Name:  
Date:
Customer Requested Install Date:



 AGENDA ITEM INFORMATION FORM 
 

AGENDA ITEM: Tivity Health Partner Agreement 

SUBMITTED BY: Anna Slocum, Director Parks and Recreation 

MEETING DATE: February 10, 2020 
 

PROJECT BACKGROUND/DESCRIPTION: 
Staff is seeking approval to join the Tivity network to provide SilverSneakers® and Prime® Fitness. 
Tivity Health is a provider of health improvement, nutrition, fitness and social engagement designed 
to address health barriers adults face today and the challenges of tomorrow.   SilverSneakers® is for 
participants 65+ who participate in Medicare Advantage Part C.  Prime® Fitness is designed for adults 
participating in health plans and employer groups.    
 
After confirmation of proper health insurance, participants will receive a membership card to track 
visits.  Participants of both programs gain access to the facility at no additional cost.  The member will 
swipe this card to gain entry each visit.   At the end of each month, staff will produce a reimbursement 
report.  The report will be generated in the existing recreation software utilized for all registrations 
and memberships.  Reimbursement for visits will be paid via direct deposit the last business day of 
each month based on the following structure: 
 
 
 
 

This program expands the opportunity for patron participation.   Residents with this benefit will seek 
facilities that are participating in this program as there is no additional money out of pocket.   
 
The program will begin at Irene B. French Community Center and transfer to the new community 
center upon completion. This allows staff the opportunity to train and become familiar with the 
program prior to entering a facility where everything is new.   Information regarding this process has 
been confirmed with Tivity. 
 

SilverSneakers® $2.50/visit Max $20/month/member 
Prime® Fitness $3.50/visit Max $30/month/member 

CITY COUNCIL GOALS AND OBJECTIVES 
Enhance Community Identity and Connections 
Provide Exceptional Service Delivery 
FINANCIAL IMPACT 
Amount of Request/Contract: NA 
Amount Budgeted: NA 
Funding Source/Account #: NA 
 

SUPPORTING DOCUMENTS 
Tivity Health Partner Location Agreement 
 
ACTION NEEDED/STAFF RECOMMENDATION 
Staff recommends approval of the agreement with Tivity  and requests authorization for the Mayor to 
execute the agreement. 
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TIVITY HEALTH PARTNER LOCATION AGREEMENT 

  
This Tivity Health Partner Location Agreement (this “Agreement”) is between TIVITY HEALTH SERVICES, LLC 
(“Tivity Health”), and the “Facility” named below.  This Agreement is effective as of as of the date of the signature 
by the Facility below (“Effective Date”). Facility desires that it and its other locations listed on Exhibit A-1 be included 
as a member of Tivity Health’s network of locations for the purposes of fitness memberships and/or offering Tivity 
Health’s programs, and Tivity Health desires Facility to be a member of Tivity Health’s network.  

 
Facility. The undersigned Facility and any additional participating locations of Facility as mutually agreed to and set 
forth in Exhibit A-1, which have entered into this Agreement with Tivity Health to be part of its Tivity Health Network. 
 
Facility Contact. Facility has designated the person named on Exhibit A-2 as authorized to represent Facility in 
communicating with Tivity Health about this Agreement. 
 
Pricing. Tivity Health will pay Facility the selected program fees in Attachment A.  
 
Programs. Facility will offer each Tivity Health program marked in Attachment A.  
 
Term. The term of this Agreement runs from the Effective Date through April 30, 2021 (“Initial Term”) and thereafter 
will automatically renew for successive one (1) year terms from May 1 to April 30 (“Renewal Term”), provided that 
after the Initial Term, either party may terminate this Agreement upon 120 days’ prior written notice of the expiration 
of the Renewal Term.  
 
Terms & Conditions. This Agreement will be governed by the Standard Terms and Conditions attached hereto and 
incorporated by reference herein.  
The Tivity Health materials on the Portal are incorporated by reference as an integral part of this Agreement.  
 
This Agreement supersedes any prior agreements and represents the entire understanding and agreement between the 
parties regarding the subject matter of this Agreement. 
 
Tivity Health and Facility each sign below to agree to be bound to the terms of this Agreement as of the Effective Date.  
 
 
TIVITY HEALTH SERVICES, LLC  Irene B. French Community Center  
  Name of Facility 
 
 
    
Signature  Signature 
 
 
    Ken Sissom  
Tivity Health Printed Name  Printed Name 
 
 
     Mayor  
Tivity Health Title  Title 
 
 
  2/10/2020  
Date  Date 
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ATTACHMENT A 
 

Notices, Utilization Payment, Programs and Pricing 
 
1.  Notices to Facility and Tivity Health. 
 

Facility Contact:  Attached Exhibit A-2 
 

Tivity Health Contact: Tivity Health PL Contracting Department 
  1445 South Spectrum Blvd. 
  Chandler, Arizona 85286 
  Phone: (480) 444-5400  
   Email: PLContracting@tivityhealth.com  

 
2.  Facility Locations. Attached Exhibit A-1 
 
3.  Program Utilization Payment.  
 

a) Program Utilization Payment for Selected Tivity Health Programs. Tivity Health shall compensate Facility 
based on Program Member Visits, with a maximum cap payment per Program Participant per month. Program 
Visit shall mean one distinct occasion, recorded and reported by Facility in accordance with procedures 
specified in the Reference Guide, during which a Member enters Facility to enroll in or use the Program. Tivity 
Health shall not compensate Facility for more than one Program Visit per day. Program Participant shall mean 
a Member, who, after completing the Program enrollment, has used the Program at a facility in the Tivity 
Health Network at least once in a given month. 
 

b) Payment Schedule.  Payment shall be processed for direct deposit by Tivity Health by the last day of the month 
following the month in which Program Visits occurred (“following month”), provided Tivity Health receives 
Facility’s monthly utilization data by the fifth (5th) day of the following month. In the event utilization data is not 
received in a timely manner, payment may be delayed. Payment for monthly utilization received after the last day 
of the following month will be denied for non-timely filing and will not be eligible for reimbursement or appeal. 
Appeals must be brought to the attention of Tivity Health within thirty (30) days of receipt of payment; appeals 
brought at a later date will not be eligible for review.  

 
4.  Programs and Pricing.  A description of each Program appears on the Portal: https://fitness.tivityhealth.com 

 
☒   SilverSneakers® Fitness Program Offering Basic Member Access 

$2.50 per Member Visit up to $20.00 per Member per Month 
 

☒    Prime® (Fully Subsidized for Members 18+) 
 $3.50 per Member Visit up to $30.00 per Member per Month 
 
☒    Prime Private Brand® (Member Pay Program) 
  $3.50 per Member Visit up to $30.00 per Member per Month    
 
 
 
 
 
 
 
 
 
 
 

      

 

mailto:PLContracting@tivityhealth.com
https://fitness.tivityhealth.com/
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STANDARD TERMS AND CONDITIONS 

1. Definitions. All terms not defined herein 
will have the meanings given to them in the Partner 
Location Agreement between Tivity Health and 
Facility (the “Agreement”). 

a) “Confidential Information” means this 
Agreement, the identity of any Tivity Health or 
Facility customer, Participant information and 
information a recipient should reasonably 
understand to be confidential given the nature of 
such information, including, without limitation, any 
Tivity Health IP. OK 

b) “Sponsoring Organization” means any 
organization, employer group, health plan or subset 
thereof that is contracted with Tivity Health to 
provide the Program to its members and whose 
members may therefore utilize Facility in 
accordance with the terms of this Agreement. 
Facility shall provide the Program to eligible 
Members of all Sponsoring Organizations. 
Sponsoring Organization information shall be 
available to Facility, and such Sponsoring 
Organization information shall be incorporated 
herein by reference.  

c) “Participant” means a Sponsoring Organization 
member, employee, dependent or other person 
eligible for the Program, determined by the 
Participant verification process outlined in the 
Reference Guide.  

d) “Program” means each Tivity Health program 
elected in the Agreement and as described on the 
Portal.  

e) “Reference Guide” means the procedures and 
guidelines set forth on the Portal for participation in 
the Tivity Health network.  

f) “Tivity Health IP” means any and all intellectual 
property associated with the Program and tangible 
embodiments thereof, including, without limitation: 
the Portal, the Reference Guide; Program 
descriptions, processes and know-how; Tivity Health 
content on the Portal; and all data regarding activity at 
the Facility, such as utilization reports.  

2. Facility Responsibilities. In exchange for the 
compensation to be paid by Tivity Health, Facility 
shall perform the following services: 

a)   Program Implementation Process. To prepare for 
Program commencement, Facility agrees to 
participate in the following 1) coordination with 
Tivity Health of electronic reporting containing the 
required data elements; 2) Tivity Health-scheduled 
and led training; and 3) Tivity Health’s evaluation of 
Facility to certify Facility’s preparedness to provide 
Program (the date by which each of these has been 
completed, the Ready Date.”)  

b)  Staffed Hours. Facility shall be appropriately 
staffed in accordance with professionally-recognized 
standards of fitness programs a minimum of six (6) 
hours per day, Monday through Friday, excluding 
closures for holidays, inclement weather or other 
causes beyond the control of Facility. Ok 

c) Program Enrollment. Facility shall enroll 
Participants in the Program in accordance with the 
protocol defined in the Reference Guide or other 
protocol mutually agreed between the Parties. 

d)  Reporting Obligations of Facility. Facility shall 
report Program utilization to Tivity Health on a 
monthly basis. Program utilization reporting shall 
consist of all 1) Program forms completed during the 
previous month as applicable; and 2) visits for the 
month. Facility shall prepare a report of daily visits 
and utilization from the month summarizing activity 
and containing the required data elements and submit 
it electronically to Tivity Health no later than the fifth 
(5th) day of the following month. The required file 
format, data elements and submission options are 
defined in the Reference Guide. The Parties to this 
Agreement shall work cooperatively to establish 
correct and acceptable electronic monthly utilization 
data reporting; Tivity Health may provide technical 
support to Facility if necessary. Any information that 
is exchanged between the parties as provided for 
within this paragraph shall constitute Confidential 
Information 

e)  SilverSneakers® Program Advisor. Facility shall 
designate one staff member as the SilverSneakers 

Program Advisor, who shall serve as a liaison to 
Tivity Health and as a resource person for 
SilverSneakers Participants utilizing the Tivity Health 
Network and is knowledgeable concerning all 
services provided by Facility to Participants.  

f)  Guest Pass Program. Facility shall provide Program 
services to persons presenting a Tivity Health guest 
pass. Properly documented guest visits will be 
counted the same as a Participant visit for purposes of 
calculating Facility’s compensation. 

g)  Reference Guide. Facility must comply with the 
Reference Guide to remain a part of Tivity Health’s 
network.   

h) Access to Program at No Charge. Facility will 
provide all Participants access to the Program at no 
charge to the Participants. 

i)  Tivity Health Network Reciprocity. Facility will 
ensure that all of Facility’s locations listed in the 
Agreement allow access to all Participants.  

j)  Membership Conversion. Upon the Effective Date, 
Facility will inactivate any existing gym/facility 
membership relationship a Participant may have with 
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Facility, which inactivation will be for the duration of 
the Agreement. Facility will not collect any monthly 
dues, cancellation fees, or other fees during the 
inactivation period. Upon termination of the 
Agreement or the termination of a Participant’s 
membership with a Tivity Health customer, Facility 
may re-activate that Participant’s inactivated Facility 
membership. 

k)  Portal. Facility’s participating locations will create 
and maintain user accounts on the web-based Tivity 
Health Fitness Provider Portal. Facility shall utilize 
the Tivity Health Fitness Provider Portal to verify 
Participant eligibility and to obtain and access Tivity 
Health materials, including Sponsoring Organization 
information, training materials, Program forms, 
Program reports, and the Reference Guide.  

l) Communications. Facility will coordinate all 
external communications within the scope of this 
Agreement through Tivity Health. Facility will 
immediately notify Tivity Health of all external 
inquiries regarding any Tivity Health Program, Tivity 
Health, or a Tivity Health customer. OK 

m)  Return of Materials. Facility will promptly return 
all Tivity Health Program materials upon termination 
of the Agreement or at Tivity Health’s request. 

n)  Fraud, Waste and Abuse Training.  Applicable 
Facility personnel will complete fraud, waste and 
abuse training as required by the Center for Medicare 
and Medicaid Services and provide confirmation of 
completion of same on the Portal. 

o)  Insurance. Facility will maintain commercially 
reasonable levels of general liability insurance in 
order to satisfy Facility’s obligations to Tivity Health 
under this Agreement and as is reasonable and 
appropriate and industry-standard given Facility’s 
business operations.  By this provision, Facility does 
not waive any of its rights or immunities under the 
Kansas Tort Claims Act, K.S.A. 75-6101, et seq., 
which rights and immunities are hereby expressly 
reserved. OK 

3.  Use of Trademarks, Logos, and Copyrighted 
Materials. Each party grants the other a limited and 
non-exclusive right to use the other’s trademarked or 
service-marked name, logo, identity, format, and 
materials solely for use for the purposes outlined in 
this Agreement (the “Marks and Materials”); 
provided, any use by Facility must be approved in 
advance and in writing by Tivity Health. Upon 
termination of the Agreement Facility will cease all 
use, advertising, marketing, and referencing of Tivity 
Health Marks and Materials. Nothing in the 
Agreement grants either party any right, title or 
interest in or to the Marks and Materials of the other 
party. All use by Facility of Tivity Health’s Marks and 
Materials (including goodwill) will be for the sole 
benefit of Tivity Health. 

4. Tivity Health IP. Tivity Health is the sole and 
exclusive owner of any and all Tivity Health IP, and 
nothing in the Agreement will alter Tivity Health’s 
ownership rights in the Tivity Health IP whatsoever. 
Facility may not sell, license or otherwise transfer the 
Tivity Health IP. 

5. Research Studies. Facility must seek prior written 
approval (which Tivity Health may decline in its sole 
discretion) from Tivity Health before undertaking any 
research or clinical study of Participants or Programs. 
Facility will provide study findings and results to 
Tivity Health prior to any publication or presentation 
of same. Tivity Health may withhold approvals 
hereunder in its sole discretion. 

6. Compensation. Tivity Health will pay Facility the 
fees and rates set forth in the Agreement. Facility will 
be responsible to pay its own taxes on any payment 
received from Tivity Health.  

7. Termination.   

a. Early Termination. Notwithstanding any other 
provision of this Agreement, Tivity Health may 
terminate this Agreement at any time upon notice to 
Facility due to 1) permanent closure of Facility, 
resulting in denial of Program services to Participants, 
without thirty (30) days’ prior written notice to Tivity 
Health; 2) fraudulent Program utilization reporting by 
Facility; or 3) Tivity Health’s reasonable 
determination that the health or safety of Participants 
may be in jeopardy if this Agreement is not 
terminated. OK 

b. Bankruptcy. If at any time there is filed by or against 
a party to the Agreement a petition in bankruptcy or 
insolvency or for reorganization or for the 
appointment of a receiver, trustee, or conservator of 
all or a portion of the party's property, or if a party 
makes an assignment for the benefit of creditors, and 
if such action is not dismissed after 90 calendar days, 
the Agreement may be immediately terminated by the 
other party. 

c. Material Breach. If either party breaches a material 
term or condition of the Agreement, the non-
breaching party may terminate the Agreement on 
notice to the other party specifying the nature of the 
breach as long as the breach is not cured within 30 
days after such notice. 

d. Default. Tivity Health may at its sole discretion and 
without limiting its other remedies withhold payment 
of any amounts otherwise due to Facility if Facility 
commits an act of fraud or commits a material breach 
of the Agreement.  

e. Immediate Termination. Tivity Health may 
immediately terminate the Agreement upon notice to 
Facility in the event of (i) permanent Facility closure; 
(ii) fraudulent reporting of Program utilization by 
Facility; (iii) Tivity Health’s determination that a 
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Participant’s health or safety may be at risk; or (iv) 
Facility or any of its owners, employees, agents, or 
affiliates have been convicted of Medicare fraud or 
appear on any state or federal government exclusion 
list, including, without limitation, the System for 
Award Management or the Office of Inspector 
General’s List of Excluded Individuals and Entities.  

8. Confidentiality. During the Term and at all times 
thereafter, neither party may divulge to any third party 
or use in any way any Confidential Information. Both 
parties shall use commercially reasonable efforts to 
safeguard and protect from disclosure such 
Confidential Information  Notwithstanding the 
foregoing, Facility may disclose Confidential 
Information to the extent compelled by law to do so, 
including any compelled disclosure under the Kansas 
Open Records Act, provided Facility provides Tivity 
Health with prior written notice of any such 
compelled disclosure (to the extent legally permitted), 
and allows Tivity Health an opportunity to review the 
Confidential Information and seek a protective order 
to prevent or limit any such disclosure.    

9.  Participant Contact. Facility agrees not to contact 
Participants during the Term of this Agreement 
regarding business matters of the Program, including, 
without limitation, switching health plans, 
disenrolling, enrolling with other health plans or 
similar entities, or contracting directly with Facility. 
Facility will not dissuade Participants from engaging 
in any Tivity Health Program. 

10.  Notices. All notices and other communications 
under this Agreement must be in writing, sent to the 
applicable contact listed in the Agreement, and will be 
deemed to have been duly given, made and received 
when sent by (a) electronic mail or (b) hand delivery, 
including by a recognized courier service. 

11. Cooperation in Defense. Tivity Health and Facility 
agree that, to the extent permitted by law, they will 
cooperate with one another in the defense of any claim 
arising from any acts of their respective officers, 
shareholders, employees, or agents and will give one 

another written notice of any claims arising in relation 
to the Agreement.   

12.  Miscellaneous.  

a. Compliance with Federal and State Rules and 
Regulations. Facility will comply with all applicable 
federal and state rules and regulations regarding 
services provided to Participants.  

b. Business License and Regulatory Standards. 
Facility will hold an active and unrestricted business 
license as required by law and meet occupational 
health and safety requirements and regulatory 
standards in the state and jurisdiction in which Facility 
operates.  

c. Severability. Should any provision of the 
Agreement be determined by any court of competent 
jurisdiction to be illegal, invalid or unenforceable in 
any respect, in whole or in part, the offending 
provisions will not affect the enforceability of the 
other provisions. 

d. Amendment of Agreement to Comply with Law. 
Tivity Health may amend this Agreement to comply 
with applicable law upon 60 days’ prior written notice 
to Facility, and Facility may terminate this Agreement 
during such period..if the amendment would have a 
demonstrable material adverse effect on Facility. 

e. Applicable Law. The Agreement is governed by 
the laws of the State of Kansas, without giving effect 
to its conflicts of law’s provisions, and each party 
submits to the exclusive jurisdiction of the courts of 
the State of Kansas and to suit within the District 
Court of Johnson County, Kansas.OK  

f. Sale of Business/Transfer of Assets. Facility will 
notify Tivity Health in writing at least 90 days before 
it sells or transfers all or substantially all of its assets 
or business. 

g. Survival. Section 12 will survive termination of 
the Agreement, regardless of the reason for 
termination. 
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EXHIBIT A-1 
 

FACILITY INFORMATION 
 

The information in the box below is intended for marketing purposes. Please confirm that it is accurate. 
 

Facility Name: __Irene B. French Community Center                     _________________________________ 

Physical Address: __5701 Merriam Drive                                         ___________________________________  

 __Merriam, KS  66203_______________________________________________________ 

Phone Number: __913.322.5550_ ___________________________________________________________ 

Web Site Address: __www.merriam.org/Park____________________________________________________ 

*To enable marketing of amenities and services are marketed, please designate your basic amenities below and all 

amenities upon initial log in to the Fitness Provider Portal.   

 
 
Amenity/Program 

 
Offered as part of basic membership at 

no additional cost to Members 
Cardiovascular Equipment x 
Group Exercise/Aerobics Area  
Hot Tub/Whirlpool  
Resistance Training Equipment  
Steam and/or Sauna  
Swimming Pool – Seasonal (not available throughout the year)  
Swimming Pool – Year-Round  
  

 

 

 
Fax: (               )    Direct Fax   Need to call first 

General Email: frontdesk2@merriam.org  

Who will be our primary location contact (Tivity Health Program Advisor)?  This individual will be responsible for 

scheduling training, coordinating with our Provider Services Liaison, and will need access to member records. 

Contact Person: Lisa Naughton  

Contact Title: Administrative Coordinator  

Contact Phone: ( 913 ) 332.5550  

Contact Fax: (               )  

Contact Email: lnaughton@merriam.org  

Mailing Address (if not the same as Physical Address): 
 
Mailing Address:   

   
 
 

 
 
 

mailto:frontdesk2@merriam.org
mailto:lnaughton@merriam.org
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Shipping Address (if not the same as Physical Address): 
 
Shipping Address:   

   
 
 

 
Staffed Hours of Operation 

 Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
Open 1pm – 5pm 8 am – 9pm 8am – 9pm 8am – 9pm 8am – 9pm 8am – 5pm 8am – 4pm 
Closed        

 
 
Are Members able to access Facility during unstaffed hours?     No      Yes 
 
What non-English languages does staff speak fluently? Please list: 
  
 
Please select one location type:  
 Men and women 
 Women only 
 Men only 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EXHIBIT A-2 
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CONTRACT ADMINISTRATOR 
 

Name: Anna Slocum  

Title: Director Parks and Recreation  

Mailing Address: 5701 Merriam Dr Merriam, KS  66203  

Phone: (  913 )322.5556  

Fax: (               )  

Email: aslocum@merriam.org  

 
The Contract Administrator shall receive legal correspondence regarding the Agreement, shall have access to payment 
information for all Facilities in Exhibit A-1 to this Agreement, and shall be responsible for setting up Tivity Health 
Fitness Provider Portal accounts for Facility staff. 
 

  
  
 

 
Who should Tivity Health contact to coordinate the technical aspects of monthly utilization data reporting?  This 
individual will need to have specific information about your location’s reporting capabilities, and be responsible 
for obtaining management approval for establishing a reporting method. 
 
 
Name:  Dave Smothers   
 
Phone:   913.322.5550  
 
Email:  dsmothers@merriam.org 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

***THIS SECTION CANNOT BE CHANGED*** 

mailto:dsmothers@merriam.org
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PROGRAM DESCRIPTIONS 

SilverSneakers® Fitness Program – Basic Participant Access Program Description: 

In exchange for the compensation to be paid by Tivity Health, Facility shall offer the Program to Participants of the 
Sponsoring Organization as a fully subsidized program for Medicare, Group Retirees and Older Adults that includes a 
basic fitness membership, which may include other Tivity Health services, for Participants provided through a network 
of facilities; also included in the Program are all facets presented in the Terms and Conditions section of the Partner 
Location Agreement. Program brands include SilverSneakers® Fitness program, Tivity Health ACCESS, and other 
brand names for the Mature Market Fully Subsidized Program communicated to Facility by Tivity Health from time to 
time.  

 
Prime® (Fully Subsidized for Participant) Program Description: 
 
In exchange for the compensation to be paid by Tivity Health, Facility shall offer the Program to Participants of the 
Sponsoring Organization as a Commercial Fully Subsidized Program; The Program includes basic fitness membership 
services for Participants provided through a network of facilities; also included in the Program are all facets presented 
in the Terms and Conditions section of the Partner Location Agreement. Program Brands include Prime®, Prime 
MCA, and other brand names for the Commercial Fully Subsidized Program communicated to Facility by Tivity 
Health from time to time. 
    
a) Introductory Orientation for Prime Participants. Facility shall offer the Program to all Participants identified by 

Tivity Health as eligible for the Program. In addition to a basic fitness membership at no cost to the Participant, 
Facility shall provide Participants with an added value program component (i.e., a thirty (30) minute personalized 
orientation session or personal training session). 

 
 
Prime Private Brand® (Participant Pay Program) Program Description: 
 
In exchange for the compensation to be paid by Tivity Health, Facility shall offer the Program to Participants of the 
Sponsoring Organization a Commercial Participant Pay Program; also included in the Program are all facets presented 
in the Terms and Conditions section of the Partner Location Agreement. For purposes of this Program, Participant Pay 
is defined as a monthly payment made by Participant to Tivity Health to participate in the Program. Program brands 
include Prime PB and other brand names for the Commercial Participant Pay Program communicated to Facility by 
Tivity Health from time to time.  
 
a) Introductory Orientation for Prime Participants. Facility shall offer the Program to all Participants identified by 

Tivity Health as eligible for the Program. In addition to a basic fitness membership at no cost to the Participant, 
Facility shall provide Participants with an added value program component (i.e., a thirty (30) minute personalized 
orientation session or personal training session). 

 
 
WholeHealth Living Choices Program Description 
 
The WholeHealth Living Choices Program is a discount cash payment arrangement whereby Facility agrees to provide 
to individuals who are eligible for this program access to Facility services at a minimum of 10% off at least one of the 
Facility’s published rates.   
 
 



 

AGENDA ITEM INFORMATION FORM 
 

AGENDA ITEM:  New Community Center Furniture Contract 

SUBMITTED BY:  Meredith Hauck, Assistant City Administrator 

MEETING DATE:  February 10, 2020 
   

 
PROJECT BACKGROUND/DESCRIPTION: 

The City of Merriam, in partnership with our furniture consultant The Clark Enersen Partners, released 
an RFP for qualified bidders to provide furnishings for the new Community Center.  The City received 
four proposals: 
 
Vendor  Furniture Sub‐Total  Labor*  Freight*  Total 

BensonMethod   $  332,196.28    $  13,605.60    $  17,743.77    $  363,545.65  
Encompass   $  326,656.00    $  13,340.00    $  18,300.00    $  358,296.00  
John Marshall   $  320,238.34    $  18,000.00    $  15,924.02    $  354,162.36  
Scott Rice   $  324,729.59    $  13,124.00    $  15,252.02    $  353,105.61  

*estimated amount – will be finalized during contract negotiation 
 
After evaluating each proposal, it’s been determined that the lowest and best bid is Scott Rice.  Scott 
Rice’s bid includes all items identified in the City’s scope, but also includes a list of alternative selections 
that  could  result  in  additional  cost  savings.    John Marshall’s bid  is based off  a  scope  that  includes 
alternates, so any alternates not accepted would result in a cost increase.   
 
In order to meet the timeline for procurement and delivery, the contract will need to be finalized prior 
to  the February 24 City Council meeting.    In addition, since  the amount of  this contract  is over  the 
$100,000 purchasing authority of the City Administrator for the community center project, City Council 
approval  is required to move  forward.   Therefore, staff  is seeking approval  from the City Council to 
negotiate and execute a final contract with Scott Rice.     
 
CITY COUNCIL GOALS AND OBJECTIVES 

1.2 Design and construct a Uniquely‐Merriam Community Center  
 
FINANCIAL IMPACT 
Amount of Request/Contract:  $353,105.61 
Amount Budgeted:  $30,000,000  
Funding Source/Account #:  Project #BM1802 
 

SUPPORTING DOCUMENTS 

 Merriam Community Center Furnishings RFP 
 Scott Rice Proposal 

ACTION NEEDED/STAFF RECOMMENDATION 

Approval 
 
 



 

PROJECT: FURNISHINGS     DATE: January 21, 2020  

MERRIAM COMMUNITY CENTER 

 

REQUEST FOR PROPOSALS:  

The City of Merriam, in cooperation with The Clark Enersen Partners, requests written proposals 
from qualified bidders to provide furnishings for the Merriam Community Center.  

SCOPE OF WORK: 

Please see the AutoCad drawings for the project and the Bid Specification spreadsheet for 
specific details.   

The procurement and installation period for the project has been determined to be 14 weeks – 
February 10 through May 15, 2020.  The current final installation deadline is May 15, 2020.  The 
current building opening date is May 25, 2020.  

Terms and Conditions:  

1. This RFP does not commit The City of Merriam to award a contract, or to pay any 
costs incurred in the preparation of a qualification in response to the RFP. 

2. Proposer(s), their authorized representatives, and their agents are responsible for 
obtaining, and will be deemed to have, full knowledge of the conditions, requirements, 
and specifications of this RFP. 

3. The City of Merriam reserves the right to cancel this RFP or to reject any or all 
qualifications received prior to contract award.  

4. The City of Merriam reserves the right to request clarification of any proposal after all 
proposals have been received. The request can be in the form of oral presentation or 
personal meetings.  

5. The City of Merriam reserves the right to open proposals privately or unannounced 
and to reject any and all submittals and waive irregularities and informalities in any 
proposals that are submitted and to be the sole and final judge of all proposals.  

6. The City of Merriam reserves the right to discontinue its evaluation of submittals from 
any respondents who submit false, misleading or incorrect information. 

 

PROPOSAL SUBMITTAL REQUIREMENTS:  

1. Provide your proposed bids on the attached Excel documents.  

2. Please do not alter the format of the Excel documents. 

3. Please create a copy of the documents with the file name:  “Merriam Community 
Center Furnishings – (Your Dealership Name)” 

4. Please include any substitutions maintaining the same formatting and add them below 
the original.   Please make the attempt to bid exactly what is specified prior to offering 
a substitution. 

5. You are required to bid ALL items listed on the specification. 



6. All locations of each piece is defined in the AutoCad drawings.   Each location will be 
confirmed via shop drawings as a part of your package. 

7. Please add any additional or omitted line-items per piece as required for procurement 
and clarification of your bid. 

8. Please direct all questions/inquires with by email only to Brian Rock 
(brian.rock@clarkenersen.com).  Each RFI must include the Subject line:  “Merriam 
Community Center Furnishings – (Your Dealership Name) – (Topic)” 

9. Submit two (2) hard copies of your proposal and one (1) electronic copy of your 
proposal in a sealed package, clearly marked with the name of the responder and the 
contents. 

10. All bids are due on February 5 by 4:00 p.m. at Merriam City Hall, Attn: Meredith 
Hauck, 9001 W. 62nd Street, Merriam, Kansas 66202. 

11. Bid award will occur on February 10, 2020. 

12. The procurement and installation time period has been determined to be 14 weeks 
(February 10 – May 15, 2020). 

13. The current final installation deadline is May 15, 2020. 

 

City of Merriam and The Clark Enersen Partners reserve the right to waive to any minor 
irregularities or informalities and to reject any and all proposals.  

Questions regarding this RFP should be in writing, directed via e-mail only per the instructions 
above, to Brian Rock (brian.rock@clarkenersen.com).  No contact should be made with the 
City of Merriam.  

 

CONTRACT:  

Upon acceptance of a qualified and acceptable proposal, The City of Merriam will provide a 
signed agreement for your records.  

In addition to a signed agreement, the following documents will be required: 

 Completed W-9 Form 
 Proof of insurance per contract with the City named as additional insured   
 City Occupational License (fee waived) 
 Kansas Tax Clearance Letter 

 

ACCEPTANCE OF THE TERMS OF THE REQUEST FOR QUALIFICATIONS:  

Acknowledge understanding and acceptance of the terms of the Request for Proposal – 
Return a signed copy with fee proposal submittal.  

 

__________________________________________  ______________________ 
Authorized Signature       Date 

 

NOTE: Any deviations from the above requirements must be noted in the submitted proposal 
and approved by The City of Merriam 































































































































































































CITY OF MERRIAM, KANSAS // 9001 W. 62nd St.  // 913-322-5500 // merriam.org 
 

 
 

 
    

 

 

 
TO: MAYOR AND CITY COUNCIL  
FROM: JIM MACDONALD, PUBLIC WORKS DIRECTOR 
SUBJECT: FEBRUARY UPDATE   
DATE: FEBRUARY 10, 2020 
 
 
 
HIGHLIGHTS 
 
2019 Sidewalk In-Fill (Switzer 53rd Ter to 55th St, SMP ramp to Merriam Dr, 66th Ter/Burnham, 56th Ter 
east & west of Goodman, 56th Ter east and west of Farley, and 56th St west of Farley) 
This project is substantially completed, and the contractor will place seed or sod as soon as weather 
allows. After the placement of sod, this project is projected to be approximately $20,000 over the award 
amount of $289,393.30 however, we are still under the sidewalk infill project budget. 
 
2020 CARS Johnson Drive (BNSF to East City Limits) 
A Public Meeting for this project was on January 22nd. Final plans have been completed and reviewed by 
City Staff. This project has been combined with the Mastin Storm Drain and Street Improvements Project, 
and was advertised on January 31st, with a bid opening set for February 19th. A final Public Meeting is set 
for March 11th, with construction anticipated to begin as early as May 2020. 
 
Mastin Storm Drain and Street Improvements (Johnson Drive to Shawnee Mission Parkway) 
Final plans have been completed and reviewed by City Staff. This project has been combined with the 
2020 CARS Johnson Drive Project, and was advertised on January 31st, with a bid opening set for 
February 19th. A final Public Meeting is set for March 11th. Construction set to begin May 26, 2020, 
and completed August 5, 2020. 
 
2020 Sidewalk In-Fill/2020 Sidewalk Maintenance 
BHC Rhodes is currently reviewing sidewalk plans. A Public Meeting was held on February 5th. This 
project is scheduled to be advertised for bids mid-February 2020, with construction anticipated to begin as 
early as April or as late as September 2020. 

INTEROFFICE MEMORANDUM  



Capital Improvement Active Project List Last Updated 2/6/2020

PROJECT NAME FUNDING 
SOURCES

  BUDGETED 
CONSTRUCTION 

COST

 ACTUAL 
CONSTRUCTION 

COST
STATUS DESIGN 

CONSULTANT

PUBLIC 
MEETING 

#1

PUBLIC 
MEETING 

#2

PUBLIC 
MEETING 

#3

ENGINEER'S 
ESTIMATE

BID 
OPENING

AWARD 
AT 

COUNCIL
CONTRACTOR CONTRACT 

AMOUNT
NOTICE TO 
PROCEED

PROJECTED 
SUBSTANT 

COMPLETION 
DATE 

2019

2019 Sidewalk In-Fill Special Sales Tax
Street/Stormwater $495,000 Construction GBA 5/9/19 $219,000.00 7/24/19 8/12/19 Phoenix Concrete $289,393.30 9/9/19 12/8/19

67th Street Rehabilitation
(2019 CARS)

CARS/Special 
Sales Tax

Street/Stormwater
$2,375,000 $2,212,349.14 Completed Affinis 1/30/19 $2,503,355.00 6/17/19 6/24/19 Gunter Construction $2,223,035.00 7/15/19 12/21/19

Shawnee Mission Parkway
Bridge Repairs over 

Turkey Creek

Special Sales Tax
Street/Stormwater $210,923 $182,256.53 Completed GBA $273,800.00 7/1/19 7/8/19 Mega Industries $194,699.00 8/1/19 10/1/19

2019 Mill and Overlay-Switzer Road
(47th St. to 55th St. and 

69th St. to 75th St.)

General CIP/
PW Special Highway $750,000 $434,146.47 Completed City of Shawnee Phoenix Concrete $508,848.00 9/30/19

2020

Mastin Drainage Improvements General CIP $300,000 Design BHC Rhodes

Johnson Drive Improvements
BNSF to East City Limits

2020 CARS

CARS/Special 
Sales Tax

Street/Stormwater
$1,804,728 Design Affinis 1/22/20

2020 Sidewalk In-Fill
2020 Sidewalk Maintenance

Special Sales Tax
Street/Stormwater $220,000 Design GBA/City Staff 2/5/20



 
CITY OF MERRIAM PARK AND RECREATION 

ADVISORY BOARD MEETING MINUTES 
Tuesday, January 21, 2020 

6:00PM 
Roll Call 
The January meeting of the Merriam Parks & Recreation Advisory Board was called to order at 6:00 pm, by 
Chairperson Christopher Leitch. Board members in attendance included: LaVera Howard, Katie Leary, Billy 
Croan, and Stacy Chivetta. Staff members in attendance included:  Anna Slocum, Director; Dave Smothers, 
Assistant Director; Cole Surber, Aquatic Supervisor and Nicole Ritter, Facility Attendant. Public members in 
attendance included Nancy Hupp, representing Merriam Parks, Recreation and Community Center 
Foundation. Grant Getzlow, Kathy Stull, Kyle Cooper notified staff of their absence.   
 
Public Comments 
Nancy Hupp present representing Merriam Parks and Recreation Foundation.   
 
Approval of Meeting Minutes 
LaVera Howard made a motion to approve the minutes. Katie Leary seconded the motion which passed 
unanimously. 

 
Staff Reports 
Director’s Report 
COMMUNITY CENTER UPDATE 
• The site is very muddy due to the constant winter weather of freezing, thawing, snowing makes getting 

around the site a challenge. Interior work continues so although it is difficult to see progress from the 
street view there are significant strides occurring inside. It is now a goal that every Tuesday staff create a 
Facebook Live video to show progress and help provide awareness to the amenities and layout. Drywall 
is moving along, office and room spaces are taking shape. Overhead HVAC, plumbing, life safety 
elements are being installed. The “dance floor” has been constructed so overhead work can begin in the 
natatorium.  Most of the glass is in, the pieces not in are purposeful for getting materials into and out of 
the building.   

• Staff has made significant strides with Tivity Health over the past month in being able to offer 
SilverSneakers®. The hope is to have an agreement to go to City Council by February 10. In addition, 
strength equipment has been ordered with the cardio lease agreement slated for February 10. There will 
be a fee work study session of February 3 in hopes that on February 10 City Council will be ready to vote 
on recommended fees. Furniture bid is on the street. Vending proposal will be released on Friday. The 
community center opening is now a reality as we turned the calendar and it is “the year!” Staff is 
completing wish lists for equipment. The next step is to go through the lists and decide need vs. want 
based on budget restrictions.   

• Staff has started to begin the “packing” process of IBFCC. Cleaning closets, identifying items for move, 
purple wave or trash. Items identified for the move are tagged with their proposed new location to simplify 
the move.   

• The start of a marketing campaign is taking shape. The goal is once fees are known to start pushing 
membership information as quickly as possible.  Meredith continues to give monthly updates. 

•  Included in the packet are the Recreation Reports for Fall and the Annual Comparison Report. 2019 Fall 
participation improved slightly from 2018.  The annual comparison decreased from 2018.  The cause of 
this impact was not being able to offer swim lessons in the summer and the decrease in rentals this fall.   

 
 



 
Assistant Director’s Report 
Reports 
HIGH SCHOOL VISUAL ARTS COMPETITION 

• This show featured 217 high school students from 23 different area schools displaying 151 pieces of 
art. Live music from “The Band Anna KC from 7pm-8pm. there were 454 reception attendees. This was 
one of the largest receptions was had in a few years.  

 
Updates  
FARMERS’ MARKET UPDATE     

• Applications for the 2020 season are available.  This year all staff involved in the market will be new as 
Diane Monroe has retired from her position and Brandy has secured full-time employment.  In addition, 
with the community center coming on-line, Ingrid Berg will be overseeing the program.                      

                                                                                            
Upcoming Events 
“HERE, WHERE WE LIVE” ART GALLERY RECEPTION FEBRUARY 6  

• This show features Barbara O’Leary & Associates. 
 

HEARTLAND ARTIST EXHIBITION 
• The 24th annual event has accepted 119 works of art from 72 different artists.  The opening reception is 

March 7.  In addition, the Heartland Workshop, hosted by the juror, is at maximum capacity.   
 

Recreation Supervisor’s Report 
Reports 
MAYOR’S TREE LIGHTING EVENT 

• This event had 151 participants. Staff reported that the weather cooperated, it was cold but not frigid. 
Staff identified one concern for the overall event; catering soup is expensive and it is difficult to estimate 
quantities.  It was overall a great event. 

 
BREAKFAST WITH SANTA 

• This event had 123 participants. One of the many strength is having it catered to help staff and 
volunteers focus on the other event elements. The only weakness is due to ventilation the gym 
becomes smoky due to the griddle.  This requires the building side doors to be opened.   

 
CALL FOR MUSICIANS 

• Call is closed for the year. All musicians have been scheduled for 2020. 
 
Upcoming Events 
DADDY DAUGHTER DANCE  

• This event is scheduled for Saturday, February 8 from 5:30pm - 8:00pm. Volunteer spots have already 
been filled by a local high school and staff.  DJ Kirby will be performing again this year. There will be 
fun dances and limo rides along with heavy appetizers. This year’s theme is “A Night in Arendelle.”  

 
TURKEY CREEK FESTIVAL  

• This event is scheduled for Saturday, May 16 from 10:00am – 4:00pm. Volunteers are needed for this 
event. The first official committee meeting will be held on February 4 at 1:00pm. More details to come.    

 
 
Aquatic Supervisor Report 
UPDATE 



 
• The Aquatic Coordinator, Chris Parnacott has been hired and started on January 6. Recruitment of 

lifeguards and pool staff is the main priority. Efforts for recruitment include contacting all area high 
schools and placing announcements where allowed; Facebook® boosted ads, researching job fairs, 
contacting past pool employees and ordering a Now Hiring Banner to place along the construction 
fence. The building will require a total of 41,000 part-time hours of which 60 will be required as 
lifeguards and 10 concession/slide attendants.  Other tasks include creating the employee handbook 
for the new pool.   

  
New Business 
TURKEY CREEK FESTIVAL SPONSORSHIP REQUEST 

• Included in the packet is a request from Kansas Strong to sponsor Turkey Creek Festival. The concern 
staff has is not whether or not they are necessarily a sponsor but whether or not they should be allowed 
the opportunity to speak as a sponsor. This is not something that a sponsor has been allowed to do.  If 
allowed the opportunity to speak, it is important that their values align with the city. Staff is seeking 
guidance from Park Board as to if the sponsorship should be accepted the sponsorship as proposed by 
the organization.  They have offered to sponsor at a lesser level forgoing the opportunity to speak at the 
event. Discussion from the board included concerns of it not being the right venue.  Turkey Creek 
Festival is more about activities for children.  There was a concern about impeding freedom of speech.  
This is not an issue as the request is above and beyond what has been offered to other sponsors.  
LaVera Howard motioned to let The Kansas Oil and Gas Resources Company have all the privileges of 
all the other sponsors but give them no stage time. They will also be allowed to bring their educational 
truck. Katie Leary seconded the motion. Motion passed unanimously.     
 

Other Business 
FUTURE PARK BOARD DISCUSSION ITEMS 

• In preparing for 2020 staff sees several items coming forward to this group for discussion / advice and 
recommendation to City Council.  Not all items will need to move on to City Council but staff feels it is 
important to bring various operational policies forward to determine how implementation will be 
received.   

The “known” list of items with tentative meetings are: 
1. Charter Member Benefits – February 
2. Policy Review – as ready – February – April 
3. Budget / new program ideas - Spring 
4. Superpass review – Fall 
5. JOCO Nutrition Program Agreement – mid Summer 
6. Farmers’ Market Schedule – Fall 
7. Home Town Heroes Program request – winter? 

Adjournment  
LaVera Howard made a motion to adjourn at 7:28pm.  Billy Croan seconded motion. 
 
 
 



CITY COUNCIL SUGGESTED MOTIONS FOR YOUR CONSIDERATION    
 
CONSENT AGENDA 
  
1. Move that the council approve Consent Agenda items 1-2. 

 
 MAYOR’S REPORT 
 
1. No Motion. 

 
FINANCE AND ADMINISTRATION 
 
1. Move that the council approve an ordinance amending Chapter 14, article 2 and Chapter 5, 

articles 2 and 3 of the code of ordinances related to Occupational, CMB, Temporary CMB, and 
Special Event CMB Licenses. 
 

2. Move that the council waive the customary first reading of an ordinance levying a special purpose 
retailers’ tax to take effect January 1, 2021. 

 
2a. Move that the council approve an ordinance levying a special purpose retailers’ tax to take effect 

January 1, 2021. 
 
3. Move that the council approve the proposed membership fee Option ____ for the new Community 

Center. 
 

4. Move that the council approve an agreement with Advanced Exercise Equipment and authorize 
the Mayor to execute the agreement. 

 
5. Move that the council approve an agreement with Tivity Health and authorize the Mayor to 

execute the agreement. 
 

6. Move that the council approve the selection of ________to provide furnishings for the new Merriam 
Community Center and authorize staff to negotiate and execute a contract with said vendor. 

 
7. No motion. 

COMMUNITY DEVELOPMENT/PUBLIC WORKS 
 
1. No motion. 

 
2. No motion. 

 
STAFF ITEMS 
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