MERRIAM CITY COUNCIL AGENDA
CITY HALL
9001 WEST 62N° STREET
August 23, 2021
7:00 P.M.

If you require any accommodation (i.e. qualified interpreter, large print, reader, hearing
assistance) in order to attend this meeting, please notify the Administrative Office at
913-322-5500 no later than 24 hours prior to the beginning of the meeting.

. CALL TO ORDER - PLEDGE OF ALLEGIANCE

. ROLL CALL

.  PUBLIC ITEMS

Members of the public are encouraged to use this time to make comments about
matters that do not appear on the agenda. Comments about items on the regular
agenda will be taken as each item is considered. Please note: individuals
making Public Comments will be limited to 5 minutes. In accordance with the
Governing Body Rules of Procedure, the City reserves the right to refuse Public
Comments that are personal, impertinent or slanderous.

IV. CONSENT AGENDA
All items listed under the heading are considered to be routine by the City Council
and may be enacted by one motion. There will be no separate discussion of these
items unless a Councilmember so requests, in which case that item will be
removed from the Consent Agenda and considered separate.

1. Consider approval of the minutes of the City Council meeting held August 9,
2021.

V. MAYOR’'S REPORT
1. Consider approval of a resolution endorsing the Climate Action Plan.

VI. PUBLIC HEARING - Public Hearing to receive comments regarding the City
exceeding the revenue neutral mill rate.

1. Consider approval of a resolution acknowledging the City’s intent to exceed
the revenue neutral rate.



VII. PUBLIC HEARING — Public Hearing for 2022 Budget
1. Consider approval of a resolution adopting the 2022 Budget.
VIIl. COUNCIL ITEMS

1. Agenda Management Software Presentation.

2. Consider approval of a supplemental agreement with BHC for additional
sidewalk design.

3.  Monthly Finance Report.

4. Community Development Update.
IX. STAFF ITEMS

1. Sale of Fire truck to Overland Park Fire Department.
X.  EXECUTIVE SESSION
XI. ADJOURNMENT

Respectfully submitted,

Jutlana Finick,
City Clerk



MERRIAM CITY COUNCIL MINUTES
CITY HALL
9001 WEST 62N° STREET
August 9, 2021
7:00 P.M.

CALL TO ORDER - PLEDGE OF ALLEGIANCE
Mayor Ken Sissom called the meeting to order at 7:00 pm.

ROLL CALL
Scott Diebold
Chris Evans Hands

Bruce Kaldahl
Brian Knaff
David Neal
Bob Pape

Jason Silvers

Whitney Yadrich

Staff present: Chris Engel, City Administrator; Ryan Denk, City Attorney; Jennifer
Jones-Lacy, Assistant City Administrator; Jim MacDonald, Public Works Director;
Jenna Gant, Communication and Public Engagement Manager; Bryan Dyer,
Community Development Director; Donna Oliver, Finance Director; Anna Slocum,
Parks & Recreation Director; Bryan Dehner, Fire Chief; Darren McLaughlin, Police
Chief and Juli Pinnick, City Clerk.

PUBLIC ITEMS

Members of the public are encouraged to use this time to make comments about
matters that do not appear on the agenda. Comments about items on the regular
agenda will be taken as each item is considered. Please note: individuals
making Public Comments will be limited to 5 minutes. In accordance with the
Governing Body Rules of Procedure, the City reserves the right to refuse Public
Comments that are personal, impertinent or slanderous.

Nancy Hammond, 5845 Perry Ln., commented that longtime resident Mary
Cashman was inducted to the Teachers Hall of Fame. She provided a news article
about her induction.

CONSENT AGENDA

All items listed under the heading are considered to be routine by the City Council
and may be enacted by one motion. There will be no separate discussion of these



VI.

VII.

items unless a Councilmember so requests, in which case that item will be
removed from the Consent Agenda and considered separate.

1.

Consider approval of the minutes of the City Council meeting held July 26,
2021.

COUNCILMEMBER PAPE MOVED THAT THE COUNCIL APPROVE
CONSENT AGENDA ITEM 1. COUNCILMEMBER HANDS SECONDED AND
THE MOTION WAS UNANIMOUSLY APPROVED.

MAYOR'S REPORT

1.

Presentation - MARC Community for All Ages.

Cathy Boyer-Shesol, Project Manager presented information regarding the
KC Communities for All Ages.

Consider approval of a Resolution supporting and promoting the Mid-America
Regional Council’'s Community for All Ages Program.

COUNCILMEMBER HANDS MOVED THAT THE COUNCIL APPROVE A
RESOLUTION SUPPORTING AND PROMOTING THE MID-AMERICA
REGIONAL COUNCIL'S COMMUNITY FOR ALL AGES PROGRAM.
COUNCILMEMBER YADRICH SECONDED AND THE MOTION WAS
UNANIMOUSLY APPROVED.

Presentation - United Community Services Housing Study.
Kristy Baughman, Director of Education and Planning, United Community

Services presented the Johnson County Housing Study as it relates to
Merriam.

COUNCIL ITEMS

1.

Consider approval of an ordinance adopting the 2021 Uniform Public Offense
Code (UPOC). (recommend waving first reading)

Police Chief Darren McLaughlin provided the background for this item.

Each year the Kansas League of Municipalities publishes an updated version
of the Uniform Public Offense Code (UPOC) for Kansas Cities. The 2021
edition is available and should be “incorporated by reference”. Passing and

2



publishing this ordinance will bring our ordinances into compliance with any
changes made by the latest Kansas Legislative session. These regulations
went into effect as of July 15t Staff is recommending waiving the first reading
of the ordinance. Chief McLaughlin provided a brief overview of the changes
to the 2021 edition.

COUNCILMEMBER PAPE MOVED THAT THE COUNCIL WAIVE THE
CUSTOMARY FIRST READING OF AN ORDINANCE ADOPTING THE 2021
UPOC. COUNCILMEMBER HANDS SECONDED AND THE MOTION WAS
UNANIMOUSLY APPROVED.

COUNCILMEMBER PAPE MOVED THAT THE COUNCIL APPROVE AN
ORDINANCE ADOPTING THE 2021 UPOC. COUNCILMEMBER HANDS
SECONDED AND THE MOTION WAS UNANIMOUSLY APPROVED.

. Consider approval of the 2021 Standard Traffic Ordinance (STO). (recommend
waiving the first reading)

Police Chief Darren McLaughlin provided the background for this item.

Each year the Kansas League of Municipalities publishes an updated version
of the Standard Traffic Ordinance (STO) for Kansas Cities. The 2021 edition
is available and should be “incorporated by reference”. Passing and publishing
this ordinance will bring our traffic ordinance into compliance with any changes
made by the latest Kansas Legislative session. These regulations went into
effect as of July 1st. Staff is recommending waiving the first reading of the
ordinance. Chief McLaughlin provided a brief overview of the changes to the
2021 edition of the STO.

COUNCILMEMBER HANDS MOVED THAT THE COUNCIL WAIVE THE
CUSTOMARY FIRST READING OF AN ORDINANCE ADOPTING THE 2021
STO. COUNCILMEMBER PAPE SECONDED AND THE MOTION WAS
UNANIMOUSLY APPROVED.

COUNCILMEMBER HANDS MOVED THAT THE COUNCIL APPROVE AN
ORDINANCE ADOPTING THE 2021 STO. COUNCILMEMBER PAPE
SECONDED AND THE MOTION WAS UNANIMOUSLY APPROVED.

. CIP Update.

Public Works Director Jim MacDonald provided the following CIP Updates:



The 2021 Mill and overlay program is substantially complete; sod is scheduled
to be completed in September.

Sidewalk maintenance and repairs along 615t Street, 60" Terrace, Knox and
60" Street are complete. Seeding along those areas will be completed in
September.

2021 Street Improvements on Carmax Drive and East Frontage Road are
complete with new curbs and sidewalks. The mill and overlay component was
completed last Monday with pavement markings being finished this week. Tree
planting and sodding will occur in September. A new signal mast will be
installed in October at 67" St.

The West Vernon Place Preliminary engineering study has been completed by
BHC and they are currently working on ways to potentially improve that area.

The City Tree sale will be wrapping up this week. Residents can purchase 14
different varieties of trees and are given a discount on the first two trees
purchased. Pickup of the trees will be at Public Works on September 11th.

Mayor Sissom stated that Councilmember Yadrich requested the council have
a discussion regarding masking rules for the city.

Councilmember Yadrich commented that COVID cases among unvaccinated
people are rapidly increasing, and several area counties have implemented
mask mandates for students K-12" grade. Businesses have been imposing
mask requirements, and some area cities are discussing mask mandates. The
discussion tonight is merely to understand where the City is at with our masking
policy and to explore if there is a need for additional regulations and where
those regulations would stand as far as enforcement and authority to impose
additional policies.

City Administrator Chris Engel stated that the City’s current policy requires city
employees to wear a mask when indoors and unable to socially distance, when
interacting with the public, and when more than one person is in a City vehicle.
For visitors in City buildings, masks are strongly encouraged in accordance
with CDC guidelines.

Councilmember Diebold commented that he will not vote to support a mask
mandate. The City has a mask policy for employees but feels implementing a
policy for the public in our facilities would be over stepping our authority. He
feels people need to take personal responsibility for protecting themselves and
others.

Councilmember Neal asked if staff has received any information about what
the County may do in light of the Delta variant being so prevalent. He feels that



any public health order should come from the County as they have additional
resources that the city does not.

Mr. Engel commented that he is not aware of any potential action or
discussions from the County in regard to a mask mandate.

City Attorney Ryan Denk commented that the County recently implemented a
mask order for school children up to the sixth grade level, but that is the only
action they have taken at this point. Regarding enforcement of public health
orders, that jurisdiction falls under the County to adopt and enforce public
health orders. Recently an area city approved a mask mandate, however, there
may be potential litigation arising from that action, as cities do not have clear
authority to impose or enforce that type of mandate.

City Administrator Chris Engel commented that Governor Kelly vetoed a bill
from the last legislative session that would hold governments accountable for
lost revenue due to public health orders imposed. The bill would use ARPA
funds to confidentially reimburse businesses that claim a revenue loss from a
public health order issued by a government entity. While this legislation was
vetoed, it does not mean it couldn’t come back at the next session. If this were
to have passed, counties and cities could have lost out on ARPA funds if
businesses filed a claim for lost revenue. This legislation was to be retroactive
from when the first public health order was issued.

Police Chief Darren McLaughlin commented that enforcing such an order would
be difficult. He does not have adequate staff to enforce a mask mandate and
the department has many higher priority calls that have to be handled. During
the last public health order on masking, the department addressed those types
of calls from an education perspective and the county did the enforcing of that
mandate. These types of situations can really alienate a community against the
police department. Alienating residents against the police department is never
good for a community.

Councilmember Silvers commented that he has concerns about what it would
do to our police department if they had to enforce a mask mandate. He also
feels that people have to take personal responsibility for keeping themselves
and others safe.

Councilmember Pape commented that as an individual city, it would be difficult
for folks to know what the rules are on masking, depending on what city they
are in. He would like to see more of a focus on promoting education about
getting vaccinated, and providing free masks for anyone coming in to our city



facilities as this would further encourage them to mask. The majority (95%) of
folks in the hospital with COVID are unvaccinated.

Councilmember Kaldahl commented that masking does not appear to be the
solution. The solution is getting people vaccinated. The rise in COVID cases
now is because people chose not to get vaccinated. He feels spending time
and energy on education and encouraging people to get vaccinated is more
valuable than a masking mandate.

Councilmember Neal commented that it does not appear that the City is the
proper authority to address public health matters. That lies with the County. He
feels that getting people vaccinated needs to be the solution. Initially there was
a mask mandate because there was no alternative to protect yourself against
the virus. Now there is a vaccine to protect yourself.

Councilmember Yadrich agreed that it does not appear that the City has the
authority to implement or enforce a mask mandate without the county
implementing something, as this rises to a higher level of government. She
asked if the council felt there was value in the City providing more educational
information to residents.

City Administrator Chris Engel commented that during the past year, the City’s
COVID page was the most visited page on our website. Staff can update the
COVID information with current CDC recommendations and more information
on vaccination opportunities.

Mayor Sissom commented that now businesses are able to implement masking
rules for their businesses. If people refuse to mask at a business requiring
masks, the business can ask them to leave. If they refuse to leave, then that
would be trespassing and a business can call the police for trespassing. The
police will come and make them leave. There will likely be more businesses
that will implement their own masking rules. Giving that power to the
businesses allows them to run their business as they desire, and this is
probably a better solution than government imposing rules on the businesses.

VIIl. STAFF ITEMS

IX. EXECUTIVE SESSION

X.

ADJOURNMENT

THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE COUNCIL,
COUNCILMEMBER HANDS MOVED TO ADJOURN AT 8:41 PM.
COUNCILMEMBER PAPE SECONDED AND THE MOTION WAS
UNANIMOUSLY APPROVED.



City Council Minutes August 9, 2021

Respectfully submitted,

Jabiana Finick
City Clerk



MERRIAM AGENDA ITEM INFORMATION FORM

AGENDA ITEM:  Reaso|ution No 912 Endorsing the Regional Climate Action Plan
SUBMITTED BY: Jennifer Jones-Lacy, Assistant City Administrator

MEETING DATE:  August 23, 2021
PROJECT BACKGROUND/DESCRIPTION:

At the Council meeting on July 26", Karen Clawson with MARC’s Environmental Program presented
the Regional Climate Action Plan which provides a voluntary framework to guide and align local
climate action in ways that make a difference for the entire region.

The Plan provides a set of strategies that have a goal of net zero greenhouse gas emissions by 2050.
The attached resolution endorses the plan and states that the City will work to review and

implement the solutions outlined in the plan as appropriate for our community.

The plan will be reviewed and discussed as a possible roadmap for action as part of Merriam’s new
Green Team initiative.

CITY COUNCIL GOALS AND OBJECTIVES

1.3 — Encourage participation in sustaining initiatives including economic, environmental and
social sustainability.
FINANCIAL IMPACT

Amount of Contract: N/A

Amount Budgeted: N/A

Funding Source/Account #: N/A

SUPPORTING DOCUMENTS

Resolution No. 912
ACTION NEEDED/STAFF RECOMMENDATION

Staff recommends the Council approve Resolution 912 endorsing the Regional Climate Action Plan.



RESOLUTION NO. 912
A RESOLUTION ENDORSING THE REGIONAL CLIMATE ACTION PLAN

WHEREAS Climate Action KC is a regional nonprofit that promotes solutions that drawdown
greenhouse emissions and promotes economic opportunity and quality of life; and

WHEREAS CAKC and MARC partnered together to complete a Regional Climate Action Plan
containing a regional emissions inventory and climate risk and vulnerability assessment; and

WHEREAS The Climate Action Plan creates a voluntary framework to guide and align local action
in ways that make a difference for the entire Kansas City region; and

WHEREAS The Climate Action Plan contains a comprehensive set of goals and strategies that can
be tailored to meet local community needs and priorities; and

WHEREAS the strategies in the Climate Action Plan build stronger, healthier, more vibrant and
economically vital communities; and

WHEREAS The Climate Action Plan serves 10 counties, 123 municipalities in two states, with a
population of 2.14 million; and

WHEREAS Over 1,000 regional residents participated in the planning, prioritization, and drafting
of the Climate Action Plan; and

WHEREAS success will only be achieved if there is equitable access to the benefits among the
entire population of the metropolitan area without regard to race, gender, ethnicity, religion,
nationality, sexual orientation, income, age, disability or any other classification;

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY
OF MERRIAM, KANSAS:

Section 1. The City Council hereby expresses its support for and endorses the Kansas City
Regional Climate Action Plan.

Section 2. City staff is hereby directed to review and implement, as appropriate, the solutions and
strategies enumerated therein.

PASSED BY THE City Council this day of , 2021.

APPROVED BY THE Mayor this day of , 2021.

Ken Sissom, Mayor



Resolution No.
Page 2 of 2

(SEAL)

ATTEST:

Juliana Pinnick, City Clerk
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Revenue Neutral Rate &
Budget Public Hearing

August 23, 2021



Revenue Neutral Rate
Public Hearing

MERRIAM



2022 Property Tax Revenue

B General/Bond Property Tax: $6,237,672

General/Bond increase; $332,278 or
5.6%

City Mill Rate: no change,
27.558%

Bl Assessed Valulation:
$226,300,763

*projected final rate

MERRIAM



Assessed Property Values*

Other,
6,125,958 ,
3%

Commercial,
119,235,647 , 53%

Residential,
100,985,442 ,
44%

* As of June 15, 2021
MERRIAM



e
2021 Kansas Senate Bill 13

 Repealed Tax Lid and replaced with a Revenue Neutral Rate (RNR)

 The Revenue Neutral Rate is defined as the tax rate for the
current tax year that would generate the same property tax
revenue as levied the previous tax year using the current tax
year’s total assessed valuation.
* No allowance for CPI growth
* No allowance for New Construction

e |f City Intends to exceed RNR

* Must notify County by July 20 of intent
* Must hold public hearing to consider exceeding RNR
* Must pass resolution to exceed RNR

MERRIAM



Revenue Neutral Rate for 2021/22

Sy
2020/21 Assessed Valuation $214,304,483

Mill Levy 27.558
Total Property Tax Levy $5,905,803

2021/22 Assessed Valuation $226,347,047

Revenue Neutral Rate 26.090
Total Property Tax Levy $5,905,394

MERRIAM



Proposed Property Tax

Sy
2021/22 Assessed Valuation $226,347,047

Rate 27.558
Total Property Tax Levy $6,237,672

MERRIAM



2022 Tax Lid Calculations

Tax Lid Allowances for Merriam:

Police/Fire Cost Increases S 241,851
CPIl of 1.60% 94,492
New construction/changed use 87,779
Debt service 12,454
Allowable Under Tax Lid S 436,576

Amount in Excess of Revenue Neutral Rate
General & Bond Fund S 332,278

MERRIAM



Sheet1

		2020 Tax Lid Computation

		2019 Levy				$   5,598,841										Tax Lid Allowances for Merriam:

		Allowances:														Police/Fire Cost Increases		$   241,851

		Increased cost of law enforcement/fire protection		61,363												CPI of 1.60%		94,492

		Consumer price index (1.50%)		83,983												New construction/changed use		87,779

		New construction/changed uses		100,965												Debt service		12,454

		Debt service levy		3,518		249,829										Allowable Under Tax Lid		$   436,576



		Maximum levy for 2020 w/o election				$   5,848,670										Amount in Excess of Revenue Neutral Rate

																General & Bond Fund		$   332,278

		from TIF loss w/s				2020		2019		$ Increase		% Increase

		General and Bond Fund uses				4,554,752		4,456,242		98,510		2.21%

		Est Loss from BOTA/Pending Exemption				26,194		63,192		(36,998)		-58.55%

		Committed to TIF Districts				1,115,825		1,079,407		36,418		3.37%

		Total Levy				$   5,696,771		$   5,598,841		$   97,930		1.75%












T
Johnson County Cities

intent to Exceed RNR

Edgerton Yes
Fairway Yes
Lake Quivira Yes
Leawood Yes
Lenexa Yes
Mission Yes
Olathe Yes
Overland Park Yes
Prairie Village Yes
Roeland Park Yes
Shawnee Yes
Westwood Yes

MERRIAM



Budget Hearing
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Fund Overview - 2022 Budget

Special Transient Risk
Special Special Parks & Guest Management Equipment Capital Bond
General Fund Highway Alcohol Recreation Tax Reserve Reserve Improvements and Interest Totals
Beginning Fund Balance $ 6,200,602 $ 213,598 $ 7,145 $ 3,776 $ 286619 $ 1,090,112 $ 1,042,091 $ 19,964,561 @$ 24,530 $ 28,833,034
Revenue
Property Taxes 4,912,563 - - - - - - - 190,322 5,102,885
City Sales/Use Taxes 8,825,000 - - - - - - 1,976,250 1,976,250 12,777,500
County Sales Taxes 2,046,000 - - - - - - - - 2,046,000
Other Taxes 527,356 284,950 21,263 21,263 300,000 - - - 19,808 1,174,640
Franchise Fees 1,303,000 - - - - - - - - 1,303,000
Licenses/Permits/Fees 1,807,700 - - - - - - - - 1,807,700
Fines 900,000 - - - - - - - - 900,000
Investment Income 50,000 - - - - 19,985 5,000 125,000 2,000 201,985
Other Revenues 125,000 - - - 73,500 - 35,000 1,173,472 - 1,406,972
Total Revenue 20,496,619 284,950 21,263 21,263 373,500 19,985 40,000 3,274,722 2,188,380 26,720,682
Transfers In - - - - - - 700,000 3,413,375 1,050,000 5,163,375
Total Resources* $ 26697221 $ 498548 $ 28,408 $ 25039 $ 660,119 $ 1,110,097 $ 1,782,091 $ 26,652,658 $ 3,262,910 $ 60,717,091
Expenditures
Personal Senices $ 9,975,092 $ - $ = $ - $ 321,945 % - $ - $ 234,810 $ o $ 10,531,847
Contractual Senices 6,310,178 - - - 139,605 30,000 - 53,600 - 6,533,383
Commodities 828,210 30,000 - - 15,425 - - 4,800 - 878,435
Capital Outlay 23,000 - - 25,000 - - 877,251 - - 925,251
Capital Improvements - 300,000 - - - - - 5,295,096 - 5,595,096
Debt Senice - - - - - - - - 3,241,700 3,241,700
Health & Welfare 294,000 - 20,000 - 102,205 - - - - 416,205
Total Expenditures 17,430,480 330,000 20,000 25,000 579,180 30,000 877,251 5,588,306 3,241,700 28,121,917
Contingency - - - -
Transfers To Other Funds 4,113,375 - - - - - - 1,050,000 - 5,163,375
Total Uses $ 21,543,855 $ 330,000 $ 20,000 $ 25000 $ 579,180 % 30,000 $ 877,251 $ 6,638,306 @ $ 3,241,700 $ 33,285,292
Ending Fund Balance $ 5,153,366 $ 168,548 $ 8,408 $ 39 % 80,939 $ 1,080,097 % 904,840 $ 20,014,352 % 21,210 $ 27,431,799
Uses + Ending Fund Balance* $ 26697221 $ 498548 $ 28408 $ 25039 $ 660,119 $ 1,110,097 $ 1,782,091 $ 26,652,658 $ 3,262,910 $ 60,717,091

MERRIAM



Sheet1

		City of Merriam, KS

		5 Year Outlook - General Fund

																																						2020 Actual		0.2		0.2		0.4		0.5		0.75		0.75		1		1		1		1		1				Forecast										0.94		2020		Budget for 

												2019				2020				2021				2022				2023				2024				2025		through 4/30		April/Feb		May/March		June/April		July/May		Aug/June		Sept/July		Oct/Aug		Nov/Sept		Dec/Oct.		Jan/Nov		Feb/Dec		Total		less Budget		2019 Actual		2020 growth		2021 growth		other growth		1.03		Budget		1 month

		Revenue

								General Property Taxes - Mill Rate								27.765				27.765				27.765				27.765				27.765				27.765

								General Property Taxes - AV								205176346				205176346				205176346				205176346				205176346				205176346

								Delinquency Rate								0.02				0.02				0.02				0.02				0.02				0.02

								General Property Taxes				4230397				4008036.8				4230397				4272700.97				4315427.9797				4358582.259497				4402168.08209197		2502420																								4008037		-376404		4230397		-0.2		0		0.01				4384441

								Delinquent Property Taxes				557010				-57000				75000				50000				50000				50000				50000		-57370																								-57000		-57000		557010				0		0				0

								Motor Vehicle Taxes				484216.38				446205.6				484216.38				489058.5438				493949.129238				498888.62053038				503877.506735684		155600																								446206		-72651		484216.38		-0.2		0		0.01				518857

						Total Property Taxes						5271623.38				4397242.4				4789613.38				4811759.5138				4859377.108938				4907470.88002738				4956045.58882765		2600650																								4397243		-506055		5271623.38										4903298

								City Sales Tax				7585601				5354222.31666667				7585601				7661457.01				7738071.5801				7815452.295901				7893606.81886001		1152755				0.5		0.2		0.2		0.5		0.75		1		1		1		1		1		5354222.31666667		-1697189.68333333		7585601				0		0.01				7051412		587617.666666667

								City Use Tax				767057				525094				767057				774727.57				782474.8457				790299.594157				798202.59009857		138993				0.5		0.2		0.2		0.5		0.75		1		1		1		1		1		525094		-122906		767057				0		0.01				648000		54000

								County Sales Tax				1186008				879712.333333333				1186008				1197868.08				1209846.7608				1221945.228408				1234164.68069208		176628				0.5		0.2		0.2		0.5		0.75		1		1		1		1		1		879712.333333333		-300287.666666667		1186008				0		0.01				1180000		98333.3333333333

								County 1/4% Sales Tax				296503				220524.666666667				296503				299468.03				302462.7103				305487.337403				308542.21077703		44157				0.5		0.2		0.2		0.5		0.75		1		1		1		1		1		220524.666666667		-75475.3333333334		296503				0		0.01				296000		24666.6666666667

								County PS Sales Tax				296503				220524.666666667				296503				299468.03				302462.7103				305487.337403				308542.21077703		44157				0.5		0.2		0.2		0.5		0.75		1		1		1		1		1		220524.666666667		-75475.3333333334		296503				0		0.01				296000		24666.6666666667

								County Courthouse Sales Tax				296501				220524.666666667				296501				299466.01				302460.6701				305485.276801				308540.12956901		44157				0.5		0.2		0.2		0.5		0.75		1		1		1		1		1		220524.666666667		-75475.3333333334		296501				0		0.01				296000		24666.6666666667

						Total Sales Tax						10428173				7420602.65				10428173				10532454.73				10637779.2773				10744157.070073				10851598.6407737		1600847																								7420602.65		-2346809.35		10428173										9767412

								Franchise - Electric				853071				680549.666666667				853071				861601.71				870217.7271				878919.904371				887709.10341471		248882				0.2		0.4		0.5		0.75		0.75		1		1		1						680549.666666667		-244450.333333333		853071				0		0.01				925000		77083.3333333333

								Franchise - Gas				217137				191892.333333333				217137				219308.37				221501.4537				223716.468237				225953.63291937		84558				0.2		0.4		0.5		0.75		0.75		1		1		1						191892.333333333		-38107.6666666667		217137				0		0.01				230000		19166.6666666667

								Franchise - Phone/Cable				151676				103721				151676				153192.76				154724.6876				156271.934476				157834.65382076		43520				0.2		0.4		0.5		0.75		0.75		1		1		1						103721		-25279		151676				0		0.01				129000		10750

								Franchise - Trash				89375				100735.333333333				89375				90268.75				91171.4375				92083.151875				93003.98339375		38201				0.2		0.4		0.5		0.75		0.75		1		1		1						100735.333333333		-33264.6666666666		89375				0		0.01				134000		11166.6666666667

								Franchise Application				3200				0				3200				3232				3264.32				3296.9632				3329.932832																										0		0		3200				0		0.01						0

						Total Franchise Taxes						1314459				1076898.33333333				1314459				1327603.59				1340879.6259				1354288.422159				1367831.30638059		415161																								8497500.98333334		-2687911.01666667		1314459										1418000

								Business Licenses				183992				169005.333333333				183992				183992				183992				183992				183992		86171				0.2		0.4		0.5		0.75		0.75		1		1		1						169005.333333333		-8494.6666666667		183992				0		0				177500		14791.6666666667

								Building Permits				283208				138129.333333333				283208				283208				283208				283208				283208		47595				0.2		0.4		0.5		0.75		0.75		1		1		1						138129.333333333		-55870.6666666667		283208				0		0				194000		16166.6666666667

								Court Fines				758218				689294				758218				758218				758218				758218				758218		267893				0.2		0.4		0.5		0.75		0.75		1		1		1						689294		-213706		758218				0		0				903000		75250

						Total License, Permits & Fines						1225418				996428.666666667				1225418				1225418				1225418				1225418				1225418		401659																								996428.666666667		-278071.333333333		1225418										1274500

								Other Law Enforcement				3004				1732.6666666667				3004				3004				3004				3004				3004		565				0.2		0.4		0.5		0.75		0.75		1		1		1						1732.6666666667		-767.3333333333		3004				0		0				2500		208.3333333333

								Community Center				113156				453495.333333333				1401640				1401640				1401640				1401640				1401640		33100				0.2		0.4		0.5		0.75		0.75		1		1		1						453495.333333333		-447349.666666667		113156				0		0				900845		75070.4166666667

								Other Parks				4800				1521				4800				4800				4800				4800				4800		-1840				0.2		0.4		0.5		0.75		0.75		1		1		1						1521		-5679		4800				0		0				7200		600

						Total Charges for Services						120960				456749				1409444				1409444				1409444				1409444				1409444		31825																								456749		-453796		120960				0		0				910545

								Interest on Accounts				105166				70575				105166				105166				105166				105166				105166		35574				0.2		0.4		0.5		0.75		0.75		1		1		1						70575		-4425		105166				0		0				75000		6250

						Investment Income						105166				70575				105166				105166				105166				105166				105166		35574																								70575		-4425		105166										75000

								Grants				8370				1867.6666666667				8370				8370				8370				8370				8370		0				0.2		0.4		0.5		0.75		0.75		1		1		1						1867.6666666667		-2132.3333333333		8370				0		0				4000		333.3333333333

								Alcohol Beverage Tax				25714				17797				25714				25714				25714				25714				25714		6596				0.2		0.4		0.5		0.75		0.75		1		1		1						17797		-6203		25714				0		0				24000		2000

								Misc.				105395				78733.3333333333				105395				105395				105395				105395				105395		41399				0.2		0.4		0.5		0.75		0.75		1		1		1						78733.3333333333		-1266.6666666667		105395				0		0				80000		6666.6666666667

						Other Revenues						139479				98398				139479				139479				139479				139479				139479		47995																								98398		-9602		139479										108000

				Total Revenue								18605278.38				14516894.05				19411752.38				19551324.8338				19717543.012138				19885423.3722594				20054982.535982		5133711																								18227195.975		-5113265.025		18605278.38										18456755

																14516894.05				19411752.38				19551324.8338				19717543.012138				19885423.3722594				20054982.535982		5133711

		Expenditures																																																														2020 budget

						Elected Officials						75792				80517.58				94733.2796957797				98712.0774430025				102857.984695609				107178.020052824				111679.496895043																												85657

						Administration 						1106152				1096301.32				1248176.78733138				1300600.2123993				1355225.42132007				1412144.88901552				1471454.97435417																												1166278

						Municipal Court 						327902				358373.12				375430.912487193				391199.010811655				407629.369265745				424749.802774906				442589.294491452																												381248

						IT						434156				498484.82				507567.165388835				528884.986335166				551098.155761243				574244.278303215				598362.53799195																												530303

						Overhead						279619				293439.8				414146.35				431540.4967				449665.1975614				468551.135858979				488230.283565056																												312170

						Utilities						243058				268370				584619				609172.998				634758.263916				661418.111000472				689197.671662492																												285500

						Property Maint.						213633				255709.14				541466.61				564208.20762				587904.95234004				612596.960338322				638326.032672531																												272031

						Risk Management						185719				183607.38				218250				227416.5				236967.993				246920.648706				257291.315951652																												195327

						Legal						61882				100495.4				69743				72672.206				75724.438652				78904.865075384				82218.8694085501																												106910

						Employee Benefits						34800				52781				42815.8				44614.0636				46487.8542712				48440.3441505904				50474.8386049152																												56150

						Fleet Maintenance						0				0				280557.95				292341.3839				304619.7220238				317413.7503488				330745.127863449																												0

						Police						3915610				4030650.44				4035265.95099168				4204747.12093334				4381346.50001254				4565363.05301306				4757108.30123961																												4287926

						Fire						2319901				2668634.62				2642205.31				2753177.93302				2868811.40620684				2989301.48526753				3114852.14764876																												2838973

						Public Works						2065673				2403423.02				2225913.40562645				2319401.76866276				2416816.64294659				2518322.94195035				2624092.50551227																												2556833

						Parks						765305				133602.2				45107.91				47002.44222				48976.54479324				51033.5596745561				53176.9691808874																												142130

						Community Center						0				1462382.44				1723308.25424338				1795687.2009216				1871106.06336031				1949692.51802144				2031579.60377834																												1555726

						Community Development 						742696				755748.72				774062.062130437				806572.668739916				840448.720826992				875747.567101726				912528.964919998																												803988

						Cost Savings Identified

		Total Expenditures 										12771898				14642521				15823369.7478951				16487951.2773067				17180445.2309536				17902023.9306537				18653908.9357411																												15577150

																																																																15577150

		Revenues Less Expenditures										5833380.38				-125626.950000001				3588382.63210486				3063373.55649327				2537097.78118438				1983399.44160571				1401073.60024085

		Transfers To Other Funds

		Transfer to Capital Improvement Fund										4344987				3072667.15833333				4344987.16666667				4388437.03833333				4432321.40871667				4476644.62280383				4521411.06903187

				CIP Sales Tax Reduction												-1536333.57916667				-2172493.58333333				-2194218.51916667				-2216160.70435833				-2238322.31140192				-2260705.53451594

		Transfer to Equipment Reserve										700000				900000				700000				600000				600000				600000				600000

		Contingency										24978				25000				25000				25000				25000				25000				25000

																0				0				0				0				0				0

		Total Transfers										5069965				2461333.57916667				2897493.58333333				2819218.51916667				2841160.70435833				2863322.31140192				2885705.53451594

		Change in Fund Balance										763415.379999999				-2586960.52916667				690889.048771523				244155.037326603				-304062.923173958				-879922.869796211				-1484631.93427509

		Beginning Fund Balance										6876793				7640208.38				5053247.85083333				5744136.89960486				5988291.93693146				5684229.0137575				4804306.14396129

		Ending Fund Balance										7640208.38				5053247.85083333				5744136.89960486				5988291.93693146				5684229.0137575				4804306.14396129				3319674.2096862

		Risk Management Fund Balance														1069768				1049768				1029768				1009768				989768				969768

		Total Fund Balance														6123015.85083333				6793904.89960486				7018059.93693146				6693997.0137575				5794074.14396129				4289442.2096862				224155.037326602				-324062.923173958				-899922.869796211				-1504631.93427509

		% of General Fund Revenues														0.42178553				0.3499892625				0.3589557228				0.3394944801				0.2913729336				0.2138841159

								per policy 30 to 35%																244155.037326603				-304062.923173958				-879922.869796211				-1484631.93427509

																								0				0				0				0

																				15823369.7478951				16487951.2773067				17180445.2309536				17902023.9306537				18653908.9357411

																admin				0				0				0				0				0

																court				0				0				0				0				0

																it				0				0				0				0				0

																pd				0				0				0				0				0

																pw				0				0				0				0				0

																elected				0				0				0				0				0

																cc				0				0				0				0				0

																cd				0				0				0				0				0

																				0				0				0				0				0

																								0				0				0				0





Sheet2

		City of Merriam, KS

		5 Year Outlook - General Fund

																																						2020 Actual		0.2		0.2		0.4		0.5		0.75		0.75		1		1		1		1		1				Forecast										0.94		2020		Budget for 

												2019				2020				2021				2022				2023				2024				2025		through 4/30		April/Feb		May/March		June/April		July/May		Aug/June		Sept/July		Oct/Aug		Nov/Sept		Dec/Oct.		Jan/Nov		Feb/Dec		Total		less Budget		2019 Actual		2020 growth		2021 growth		other growth		1.03		Budget		1 month

		Revenue

								General Property Taxes - Mill Rate								27.765				27.765				27.765				27.765				27.765				27.765

								General Property Taxes - AV								205176346				205176346				205176346				205176346				205176346				205176346

								Delinquency Rate								0.02				0.02				0.02				0.02				0.02				0.02

								General Property Taxes				(62,910)		- 0		(542,697)		- 0		(632,166)		- 0		(687,113)		- 0		(743,582)		- 0		(801,608)		- 0		(861,226)		2502420																								4008037		-376404		4230397		-0.2		0		0.01				4384441

								Delinquent Property Taxes				583,964		- 0		(107,000)		- 0		25,000		- 0		(1,000)		- 0		(2,020)		- 0		(3,060)		- 0		(4,121)		-57370																								-57000		-57000		557010				0		0				0

								Motor Vehicle Taxes				(1,384)		- 0		(57,680)		- 0		(21,877)		- 0		(22,095)		- 0		(22,317)		- 0		(22,540)		- 0		(22,765)		155600																								446206		-72651		484216.38		-0.2		0		0.01				518857

						Total Property Taxes						519,670		- 0		(707,378)		- 0		(629,043)		- 0		(710,208)		- 0		(767,919)		- 0		(827,208)		- 0		(888,112)		2600650																								4397243		-506055		5271623.38										4903298

								City Sales Tax				297,726		- 0		(2,230,778)		- 0		601		- 0		607		- 0		613		- 0		618		- 0		625		1152755				0.5		0.2		0.2		0.5		0.75		1		1		1		1		1		5354222.31666667		-1697189.68333333		7585601				0		0.01				7051412		587617.666666667

								City Use Tax				(149,742)		- 0		(394,906)		- 0		(152,943)		- 0		(154,472)		- 0		(156,017)		- 0		(157,577)		- 0		(159,153)		138993				0.5		0.2		0.2		0.5		0.75		1		1		1		1		1		525094		-122906		767057				0		0.01				648000		54000

								County Sales Tax				16,944		- 0		(290,288)		- 0		16,008		- 0		16,168		- 0		16,330		- 0		16,493		- 0		16,658		176628				0.5		0.2		0.2		0.5		0.75		1		1		1		1		1		879712.333333333		-300287.666666667		1186008				0		0.01				1180000		98333.3333333333

								County 1/4% Sales Tax				4,236		- 0		(71,475)		- 0		4,503		- 0		4,548		- 0		4,594		- 0		4,639		- 0		4,686		44157				0.5		0.2		0.2		0.5		0.75		1		1		1		1		1		220524.666666667		-75475.3333333334		296503				0		0.01				296000		24666.6666666667

								County PS Sales Tax				4,236		- 0		(71,475)		- 0		4,503		- 0		4,548		- 0		4,594		- 0		4,639		- 0		4,686		44157				0.5		0.2		0.2		0.5		0.75		1		1		1		1		1		220524.666666667		-75475.3333333334		296503				0		0.01				296000		24666.6666666667

								County Courthouse Sales Tax				4,236		- 0		(71,475)		- 0		4,501		- 0		4,546		- 0		4,592		- 0		4,637		- 0		4,684		44157				0.5		0.2		0.2		0.5		0.75		1		1		1		1		1		220524.666666667		-75475.3333333334		296501				0		0.01				296000		24666.6666666667

						Total Sales Tax						177,636		- 0		(3,370,397)		- 0		(442,827)		- 0		(264,055)		- 0		(265,296)		- 0		(266,550)		- 0		(267,814)		1600847																								7420602.65		-2346809.35		10428173										9767412

								Franchise - Electric				(9,919)		- 0		(184,450)		- 0		(11,929)		- 0		(12,048)		- 0		(12,169)		- 0		(12,291)		- 0		(12,414)		248882				0.2		0.4		0.5		0.75		0.75		1		1		1						680549.666666667		-244450.333333333		853071				0		0.01				925000		77083.3333333333

								Franchise - Gas				24,862		- 0		(3,108)		- 0		22,137		- 0		22,358		- 0		22,581		- 0		22,807		- 0		23,036		84558				0.2		0.4		0.5		0.75		0.75		1		1		1						191892.333333333		-38107.6666666667		217137				0		0.01				230000		19166.6666666667

								Franchise - Phone/Cable				9,230		- 0		(38,279)		- 0		9,676		- 0		9,773		- 0		9,871		- 0		9,969		- 0		10,069		43520				0.2		0.4		0.5		0.75		0.75		1		1		1						103721		-25279		151676				0		0.01				129000		10750

								Franchise - Trash				(10,879)		- 0		735		- 0		(10,625)		- 0		(10,731)		- 0		(10,839)		- 0		(10,947)		- 0		(11,056)		38201				0.2		0.4		0.5		0.75		0.75		1		1		1						100735.333333333		-33264.6666666666		89375				0		0.01				134000		11166.6666666667

								Franchise Application				3,200		- 0		(1,000)		- 0		2,200		- 0		2,222		- 0		2,244		- 0		2,267		- 0		2,290																										0		0		3200				0		0.01						0

						Total Franchise Taxes						16,494		- 0		(226,102)		- 0		11,459		- 0		11,574		- 0		11,689		- 0		11,805		- 0		11,924		415161																								8497500.98333334		-2687911.01666667		1314459										1418000

								Business Licenses				(21,617)		- 0		(35,995)		- 0		(21,008)		- 0		(21,008)		- 0		(21,008)		- 0		(21,008)		- 0		(21,008)		86171				0.2		0.4		0.5		0.75		0.75		1		1		1						169005.333333333		-8494.6666666667		183992				0		0				177500		14791.6666666667

								Building Permits				98,552		- 0		(61,871)		- 0		83,208		- 0		83,208		- 0		83,208		- 0		83,208		- 0		83,208		47595				0.2		0.4		0.5		0.75		0.75		1		1		1						138129.333333333		-55870.6666666667		283208				0		0				194000		16166.6666666667

								Court Fines				(67,688)		- 0		(210,706)		- 0		(141,782)		- 0		(150,782)		- 0		(159,872)		- 0		(169,053)		- 0		(178,326)		267893				0.2		0.4		0.5		0.75		0.75		1		1		1						689294		-213706		758218				0		0				903000		75250

						Total License, Permits & Fines						9,247		- 0		(308,571)		- 0		(79,582)		- 0		(88,582)		- 0		(97,672)		- 0		(106,853)		- 0		(116,126)		401659																								996428.666666667		-278071.333333333		1225418										1274500

								Other Law Enforcement				299		- 0		(967)		- 0		304		- 0		304		- 0		304		- 0		304		- 0		304		565				0.2		0.4		0.5		0.75		0.75		1		1		1						1732.6666666667		-767.3333333333		3004				0		0				2500		208.3333333333

								Community Center				(81,169)		- 0		(246,505)		- 0		1,640		- 0		1,640		- 0		1,640		- 0		1,640		- 0		1,640		33100				0.2		0.4		0.5		0.75		0.75		1		1		1						453495.333333333		-447349.666666667		113156				0		0				900845		75070.4166666667

								Other Parks				2,933		- 0		1,521		- 0		4,800		- 0		4,800		- 0		4,800		- 0		4,800		- 0		4,800		-1840				0.2		0.4		0.5		0.75		0.75		1		1		1						1521		-5679		4800				0		0				7200		600

						Total Charges for Services						(77,937)		- 0		(245,951)		- 0		6,744		- 0		6,744		- 0		6,744		- 0		6,744		- 0		6,744		31825																								456749		-453796		120960				0		0				910545

								Interest on Accounts				46,401		- 0		9,075		- 0		55,166		- 0		55,166		- 0		55,166		- 0		55,166		- 0		55,166		35574				0.2		0.4		0.5		0.75		0.75		1		1		1						70575		-4425		105166				0		0				75000		6250

						Investment Income						46,401		- 0		9,075		- 0		55,166		- 0		55,166		- 0		55,166		- 0		55,166		- 0		55,166		35574																								70575		-4425		105166										75000

								Grants				1,384		- 0		(3,132)		- 0		3,370		- 0		3,370		- 0		3,370		- 0		3,370		- 0		3,370		0				0.2		0.4		0.5		0.75		0.75		1		1		1						1867.6666666667		-2132.3333333333		8370				0		0				4000		333.3333333333

								Alcohol Beverage Tax				3,477		- 0		(4,203)		- 0		3,714		- 0		3,714		- 0		3,714		- 0		3,714		- 0		3,714		6596				0.2		0.4		0.5		0.75		0.75		1		1		1						17797		-6203		25714				0		0				24000		2000

								Misc.				(9,997)		- 0		(41,267)		- 0		(14,605)		- 0		(14,605)		- 0		(14,605)		- 0		(14,605)		- 0		(14,605)		41399				0.2		0.4		0.5		0.75		0.75		1		1		1						78733.3333333333		-1266.6666666667		105395				0		0				80000		6666.6666666667

						Other Revenues						(5,136)		- 0		(48,602)		- 0		(7,521)		- 0		(7,521)		- 0		(7,521)		- 0		(7,521)		- 0		(7,521)		47995																								98398		-9602		139479										108000

				Total Revenue								686,375		- 0		(4,897,926)		- 0		(1,085,604)		- 0		(996,883)		- 0		(1,064,809)		- 0		(1,134,417)		- 0		(1,205,739)		5133711																								18227195.975		-5113265.025		18605278.38										18456755

												- 0		- 0		14,516,894		- 0		19,411,752		- 0		19,551,325		- 0		19,717,543		- 0		19,885,423		- 0		20,054,983		5133711

		Expenditures										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																												2020 budget

						Elected Officials						(2,239)		- 0		(14,131)		- 0		6,276		- 0		7,601		- 0		9,014		- 0		10,518		- 0		12,120																												85657

						Administration 						(33,581)		- 0		(112,680)		(455,602)		(56,200)		- 0		(53,420)		- 0		(50,978)		- 0		(48,963)		- 0		(47,477)																												1166278

						Municipal Court 						13,834		- 0		(4,800)		- 0		(20,850)		- 0		(19,590)		- 0		(18,365)		- 0		(17,193)		- 0		(16,099)																												381248

						IT						16,320		- 0		(26,417)		- 0		(31,893)		- 0		(28,348)		- 0		(24,602)		- 0		(20,650)		- 0		(16,494)																												530303

						Overhead						21,594		- 0		(173,698)		- 0		(171,230)		- 0		(171,397)		- 0		(171,360)		- 0		(171,105)		- 0		(170,615)																												312170

						Utilities						(193,088)		- 0		(308,038)		- 0		(167,131)		- 0		(165,130)		- 0		(162,774)		- 0		(160,040)		- 0		(156,903)																												285500

						Property Maint.						(132,125)		- 0		(269,426)		- 0		6,809		- 0		13,510		- 0		20,686		- 0		28,362		- 0		36,564																												272031

						Risk Management						2,959		- 0		(32,593)		- 0		(48,500)		- 0		(47,337)		- 0		(46,027)		- 0		(44,564)		- 0		(42,938)																												195327

						Legal						17,063		- 0		32,909		- 0		1,843		- 0		2,735		- 0		3,689		- 0		4,709		- 0		5,797																												106910

						Employee Benefits						110		- 0		(5,161)		- 0		(33,281)		- 0		(33,765)		- 0		(34,243)		- 0		(34,713)		- 0		(35,172)																												56150

						Fleet Maintenance						(186,354)		- 0		(279,166)		- 0		(32,034)		- 0		(29,629)		- 0		(27,009)		- 0		(24,164)		- 0		(21,080)																												0

						Police						285,847		- 0		123,858		- 0		(280,335)		- 0		(282,280)		- 0		(286,446)		- 0		(293,233)		- 0		(303,093)																												4287926

						Fire						(124,533)		- 0		(67,601)		- 0		(204,934)		- 0		(179,375)		- 0		(151,719)		- 0		(121,845)		- 0		(89,628)																												2838973

						Public Works						386,225		- 0		233,642		- 0		(43,295)		- 0		(42,910)		- 0		(43,895)		- 0		(46,494)		- 0		(50,980)																												2556833

						Parks						697,852		- 0		84,719		- 0		33,735		- 0		35,288		- 0		36,911		- 0		38,606		- 0		40,376																												142130

						Community Center						(913,522)		- 0		(206,653)		- 0		(39,172)		- 0		(28,662)		- 0		(17,868)		- 0		(6,834)		- 0		4,386																												1555726

						Community Development 						28,250		- 0		3,232		- 0		(4,004)		- 0		(1,025)		- 0		1,814		- 0		4,465		- 0		6,869																												803988

						Cost Savings Identified						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Expenditures 										(115,388)		- 0		(1,022,002)		- 0		(1,084,195)		- 0		(1,023,732)		- 0		(963,172)		- 0		(903,139)		- 0		(844,367)																												15577150

												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																												15577150

		Revenues Less Expenditures										801,763		- 0		(3,875,924)		- 0		(1,408)		- 0		26,849		- 0		(101,637)		- 0		(231,278)		- 0		(361,372)

												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfers To Other Funds										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfer to Capital Improvement Fund										103,185		- 0		(1,438,500)		- 0		(206,180)		- 0		(116,641)		- 0		(117,108)		- 0		(117,579)		- 0		(118,055)

				CIP Sales Tax Reduction								- 0		- 0		(1,536,334)		- 0		(1,034,702)		- 0		58,320		- 0		58,554		- 0		977,635		- 0		1,218,894

		Transfer to Equipment Reserve										(200,000)		- 0		300,000		- 0		- 0		- 0		(100,000)		- 0		(100,000)		- 0		(100,000)		- 0		(100,000)

		Contingency										24,978		- 0		25,000		- 0		25,000		- 0		25,000		- 0		25,000		- 0		25,000		- 0		25,000

												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Transfers										(71,837)		- 0		(2,649,833)		- 0		(1,215,881)		- 0		(133,320)		- 0		(133,553)		- 0		785,055		- 0		1,025,840

												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Change in Fund Balance										873,600		- 0		(1,226,091)		- 0		1,214,473		- 0		160,169		- 0		31,916		- 0		(1,016,333)		- 0		(1,387,212)

												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Beginning Fund Balance										(763,411)		- 0		110,189		- 0		(1,115,901)		- 0		98,572		- 0		258,741		- 0		290,657		- 0		(725,676)

												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Ending Fund Balance										110,189		- 0		(1,115,901)		- 0		98,572		- 0		258,741		- 0		290,657		- 0		(725,676)		- 0		(2,112,888)

												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Risk Management Fund Balance										(1,090,127)		- 0		(20,344)		- 0		(30,329)		- 0		(30,329)		- 0		(30,329)		- 0		(30,329)		- 0		(30,329)

												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Fund Balance										(8,620,146)		- 0		(1,136,245)		- 0		68,243		- 0		228,412		- 0		260,328		- 0		(756,005)		- 0		(2,143,217)				224155.037326602				-324062.923173958				-899922.869796211				-1504631.93427509

		% of General Fund Revenues										(0)		- 0		0		- 0		0		- 0		0		- 0		0		- 0		(0)		- 0		(0)

								per policy 30 to 35%																244,155				(304,063)				(879,923)				(1,484,632)

																								- 0				- 0				- 0				- 0

																				15,823,370				16,487,951				17,180,445				17,902,024				18,653,909



																admin				56,639		- 0		53,420		- 0		50,978		- 0		48,964		- 0		47,477

																court				(21,495)		- 0		20,196		- 0		18,932		- 0		17,725		- 0		16,597

																it				(32,879)		- 0		29,225		- 0		25,362		- 0		21,289		- 0		17,005

																pd				(289,005)		- 0		291,011		- 0		295,305		- 0		302,302		- 0		312,467

																pw				44,634		- 0		44,238		- 0		45,253		- 0		47,932		- 0		52,557

																elected				(6,470)		- 0		(7,836)		- 0		(9,293)		- 0		(10,844)		- 0		(12,495)

																cc				(40,384)		- 0		29,549		- 0		18,420		- 0		7,046		- 0		(4,521)

																cd				4,128		- 0		1,057		- 0		(1,870)		- 0		(4,602)		- 0		(7,081)

																				(284,832)		- 0		460,858		- 0		443,089		- 0		429,811		- 0		422,006

																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																				- 0		- 0		460,858		- 0		443,089		- 0		429,811		- 0		422,006

																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0









Assumption

				General Fund Revenues

						New Assumptions														Starting Assumptions

						2022		2023 & later												2021		2022 & later												2020 Budget		% of Total 2020

				Property Tax		0.0%		2.0%												0.0%		1.0%												4,384,441		24%

				Motor Vehicle		0.0%		1.0%												0.0%		1.0%												518,857		3%

				City Sales & Use		0.0%		1.0%												0.0%		1.0%												7,699,412		42%

				County Sales		0.0%		1.0%												0.0%		1.0%												2,068,000		11%

				Franchise		0.0%		1.0%												0.0%		1.0%												1,418,000		8%

				Court Fines		0.0%		1.0%												0.0%		0.0%												903,000		5%

				Other Revenue		0.0%		0.0%												0.0%		0.0%												1,465,045		8%



				New or Lost Retail		2021		2022		2023		2024		2025		2026				2020		2021		2022		2023		2024		2025

				Randy Reed		300,000		300,000		300,000		300,000		300,000		300,000				130,000		400,000		400,000		400,000		400,000		400,000

				big ditch auto				100,000		100,000		100,000		100,000		100,000								400,000		400,000		400,000		400,000

				Marshalls						(130,000)		(130,000)		(130,000)		(130,000)								(130,000)		(130,000)		(130,000)		(130,000)		headed to Shawnee

				Dicks						(95,000)		(95,000)		(95,000)		(95,000)								(95,000)		(95,000)		(95,000)		(95,000)		headed to Shawnee



				Total 1% plus .25%		300,000		400,000		175,000		175,000		175,000		175,000				130,000		400,000		575,000		575,000		575,000		575,000



				1% portion		240,000		320,000		140,000		140,000		140,000		140,000				104,000		320,000		460,000		460,000		460,000		460,000

				.25% portion		60,000		80,000		35,000		35,000		35,000		35,000				26,000		80,000		115,000		115,000		115,000		115,000

				.25% portion		60,000		80,000		35,000		35,000		35,000		35,000				26,000		80,000		115,000		115,000		115,000		115,000







				General Fund Expenditures

						New Assumptions														Starting Assumptions

						2022 Growth		2023 & later Growth												2021 Growth		2022 & later Growth

				Salaries		3.0%		3.0%												4.2%		4.2%

				Health Insurance		10.0%		10.0%												10.0%		10.0%

				Contractual/Commodity				3.0%														4.2%





						2021 % spent		2022		2023 & later										2020 % spent		2021 & later spent

				Budget		94.0%		97%		97%										94.0%		97%







						2021		2022		2023		2024		2025		2026				2020		2021		2022		2023		2024		2025

				CIP Sales Tax Reduction		0%		25%		50%		50%		70%		75%				25%		50%		50%		50%		50%		50%								% that transfer is being reduced







				Fund Balance

				General Fund		2021		2022		2023		2024		2025		2026

				Starting Fund Balance		5,782,670		6,196,030		7,060,747		7,448,057		7,327,536		6,666,707

				New Fund Balance		7,259,261		6,725,662		6,789,648		6,433,669		6,550,079		6,432,659

				Change		1,476,591		529,632		(271,099)		(1,014,388)		(777,457)		(234,048)

																																								1974609



				Starting % of Operating Revenue		39.2%		32.2%		34.3%		35.8%		34.9%		31.4%

				New % of Operating Revenue		37.4%		32.8%		33.0%		31.0%		31.2%		30.3%

				Change		-1.8%		0.6%		-1.3%		-4.9%		-3.7%		-1.1%



				CIP

				Total Fund Balance		19,938,447		19,988,763		17,489,405		14,660,026		10,136,973		8,620,382

				General Project FB		14,336,036		14,424,226		13,620,394		10,741,574		7,489,326		4,305,634

				Ending S&SW Sales Tax		5,090,002		4,927,128		3,106,602		3,031,043		1,635,238		3,177,339

				Ending Rec Facility		- 0		- 0		- 0		- 0		- 0		- 0



				Ending I-35 CIP		3,474,369		8,689,618		11,549,618		14,459,618		17,419,618		20,879,618

				Ending I-35 Operating		63,445		20,097		7,383		1,414		3,326		12,173

				Total I-35		3,537,814		8,709,715		11,557,001		14,461,032		17,422,944		20,891,791



				Debt Service

				Fund Balance		24,531		21,211		19,908		22,990		29,078		33,698









GF

		City of Merriam, KS

		5 Year Outlook - General Fund



																																										# of Months 

												2020				2021				2022				2023				2024				2025				2026				2021 YTD		Collected		forecast

		Revenue

								General Property Taxes - Mill Rate								26.520				26.520				26.520				26.520				26.520				26.520

								General Property Taxes - AV								214,302,545				226,300,763				230,826,778				235,443,314				240,152,180				244,955,224

								Lost to TIF								(39,204,289)				(39,204,289)				(39,988,375)				(40,788,143)				(41,603,906)				(42,435,984)

								Transfer back from TIF								- 0				- 0				- 0				- 0				- 0				- 0

								Delinquency Rate								0.02				0.02				0.02				0.02				0.02				0.02

								General Property Taxes				4,293,307				4,550,734				4,862,563				4,959,814				5,059,010				5,160,190				5,263,394				4,422,541		12		4,422,541

								Delinquent Property Taxes				(26,954)				50,000				50,000				51,000		- 0		52,020		- 0		53,060		- 0		54,121				60,463		12		60,463

								Motor Vehicle Taxes				485,600				503,886

Donna Oliver: Donna Oliver:
from Johnson County
				506,093

Donna Oliver: Donna Oliver:
from Johnson County				511,154		- 0		516,266		- 0		521,429		- 0		526,643				261,874		6		523,748

						Total Property Taxes						4,751,953				5,104,620				5,418,656				5,521,968				5,627,296				5,734,679				5,844,158				4,744,878				5,006,752

								City Sales Tax				7,287,875				7,585,000				7,585,000				7,660,850				7,737,459				7,814,834				7,892,982				2,838,645		4		8,515,935

								New or Lost Retail								240,000				320,000				140,000				140,000				140,000				140,000						4		- 0

								City Use Tax				916,799				920,000				920,000				929,200				938,492				947,877				957,356				381,761		4		1,145,283

								County Sales Tax				1,169,064				1,170,000				1,170,000				1,181,700				1,193,517				1,205,452				1,217,507				419,093		4		1,257,279

								County 1/4% Sales Tax				292,267				292,000				292,000				294,920				297,869				300,848				303,856				104,775		4		314,325

								County PS Sales Tax				292,267				292,000				292,000				294,920				297,869				300,848				303,856				104,775		4		314,325

								County Courthouse Sales Tax				292,265				292,000				292,000				294,920				297,869				300,848				303,856				104,775		4		314,325

						Total Sales Tax						10,250,537				10,791,000				10,871,000				10,796,510				10,903,075				11,010,707				11,119,413				3,953,824				11,861,472

								Franchise - Electric				862,990				865,000				865,000				873,650				882,387				891,211				900,123				365,116		6		730,232

								Franchise - Gas				192,275				195,000				195,000				196,950				198,920				200,909				202,918				161,018		6		322,036

								Franchise - Phone/Cable				142,446				142,000				142,000				143,420				144,854				146,303				147,766				68,646		6		137,292

								Franchise - Trash				100,254				100,000				100,000				101,000				102,010				103,030				104,060				36,672		6		73,344

								Franchise Application				- 0				1,000				1,000				1,010				1,020				1,030				1,040				- 0		6		- 0

						Total Franchise Taxes						1,297,965				1,303,000				1,303,000				1,316,030				1,329,191				1,342,483				1,355,907				631,452				1,262,904

								Business Licenses				205,609				205,000				205,000				205,000				205,000				205,000				205,000				96,141		6		192,282

								Building Permits				184,656				200,000				200,000				200,000				200,000				200,000				200,000				85,973		6		171,946

								Court Fines				825,906				900,000				900,000				909,000				918,090				927,271				936,544				510,206		6		1,020,412

						Total License, Permits & Fines						1,216,171				1,305,000				1,305,000				1,314,000				1,323,090				1,332,271				1,341,544				692,320				1,384,640

								Other Law Enforcement				2,705				2,700				2,700				2,700				2,700				2,700				2,700				3,830		6		7,660

								Community Center				194,325				700,000				1,400,000				1,400,000				1,400,000				1,400,000				1,400,000				272,726		6		545,452

								Other Parks				1,867				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

						Total Charges for Services						198,897				702,700				1,402,700				1,402,700				1,402,700				1,402,700				1,402,700				276,556				553,112

								Interest on Accounts				58,765				61,500				50,000				50,000				50,000				50,000				50,000				10,545		5		25,308

						Investment Income						58,765				61,500				50,000				50,000				50,000				50,000				50,000				10,545				25,308

								Grants				6,986				5,000				5,000				5,000				5,000				5,000				5,000				366		6		732

								Alcohol Beverage Tax				22,237				22,000				22,000				22,000				22,000				22,000				22,000				10,544		6		21,088

								Misc.				115,392				120,000				120,000				120,000				120,000				120,000				120,000				23,228		6		46,456

						Other Revenues						144,615				147,000				147,000				147,000				147,000				147,000				147,000				34,138				68,276

				Total Revenue								17,918,903				19,414,820				20,497,356				20,548,208				20,782,352				21,019,840				21,260,722				10,343,713				20,162,464



		Expenditures																																						2021 budget		2021 YTD										2021 Est.

						Elected Officials						78,031				94,649				88,457				91,111				93,844				96,660				99,559				100,690		28,593				94,649						68,623		68%

						Administration 						1,139,733				1,208,981		455,602		1,304,377				1,354,020				1,406,203				1,461,108				1,518,932				1,286,150		484,683				1,208,981						1,163,239		90%

						Municipal Court 						314,068				363,173				396,281				410,789				425,994				441,943				458,688				386,354		133,137				363,173						319,529		83%

						IT						417,836				524,902				539,460				557,233				575,700				594,894				614,857				558,406		208,554				524,902						500,530		90%

						Overhead						258,025				467,138				585,376				602,937				621,025				639,656				658,845				496,955		170,858				467,138						410,059		83%

						Utilities						436,146				576,408				751,750				774,303				797,532				821,458				846,101				613,200		243,270				576,408						583,848		95%

						Property Maint.						345,758				525,135				534,658				550,698				567,219				584,235				601,762				558,654		138,665				525,135						332,796		60%

						Risk Management						182,760				216,200				266,750				274,753				282,995				291,485				300,229				230,000		- 0				216,200						230,000		100%

						Legal						44,819				67,586				67,900				69,937				72,035				74,196				76,422				71,900		9,820				67,586						23,568		33%

						Employee Benefits						34,690				57,942				76,097				78,379				80,731				83,153				85,647				61,640		10,067				57,942						24,161		39%

						Fleet Maintenance						186,354				279,166				312,592				321,970				331,629				341,578				351,825				296,985		57,522				279,166						138,053		46%

						Police						3,629,763				3,906,792				4,315,601				4,487,027				4,667,793				4,858,596				5,060,201				4,156,162		1,560,230				3,906,792						3,744,552		90%

						Fire						2,444,434				2,736,236				2,847,139				2,932,553				3,020,530				3,111,146				3,204,480				2,910,889		(31,486)				2,736,236						2,500,000		86%

						Public Works						1,679,448				2,169,781				2,269,208				2,362,312				2,460,712				2,564,817				2,675,073				2,308,278		751,924				2,169,781						1,804,618		78%

						Parks						67,453				48,883				11,373				11,714				12,066				12,428				12,801				52,003		4,472				48,883						10,733		21%

						Community Center						913,522				1,669,036				1,762,480				1,824,349				1,888,974				1,956,527				2,027,194				1,775,570		432,763				1,669,036						1,038,631		58%

						Community Development 						714,446				752,517				778,066				807,598				838,635				871,283				905,660				800,550		282,177				752,517						677,225		85%

		Total Expenditures 										12,887,286				15,664,523				16,907,565				17,511,683				18,143,617				18,805,163				19,498,276				16,664,386		4,485,249				15,664,523		- 0		- 0		13,570,164		81%



		Revenues Less Expenditures										5,031,617				3,750,297				3,589,791				3,036,525				2,638,735				2,214,677				1,762,446						779,118										13,662,034



		Transfers To Other Funds

		Transfer to Capital Improvement Fund										4,241,802				4,511,167				4,551,167				4,505,078				4,549,429				4,594,224				4,639,466

				CIP Sales Tax Reduction												- 0				(1,137,792)				(2,252,539)				(2,274,715)				(3,215,957)				(3,479,600)

		Transfer to Risk Management										- 0				- 0				- 0

		Transfer to TGt

		Transfer to Equipment Reserve										900,000				600,000				700,000				700,000				700,000				700,000				700,000

		Contingency										- 0				- 0				- 0				- 0				- 0				- 0				- 0

																- 0				- 0				- 0				- 0				- 0				- 0

		Total Transfers										5,141,802				5,111,167				4,113,375				2,952,539				2,974,714				2,078,267				1,859,866



		Change in Fund Balance										(110,185)				(1,360,870)				(523,584)				83,986				(335,979)				136,410				(97,420)



		Beginning Fund Balance										7,640,204				7,530,019				6,169,149				5,645,565				5,729,551				5,393,572				5,529,982



		Ending Fund Balance										7,530,019				6,169,149				5,645,565				5,729,551				5,393,572				5,529,982				5,432,562						6,481,927



		Risk Management Fund Balance										1,090,127				1,090,112				1,080,097				1,060,097				1,040,097				1,020,097				1,000,097



		Total Fund Balance										8,620,146				7,259,261				6,725,662				6,789,648				6,433,669				6,550,079				6,432,659						6,266,810				43.6%

		% of General Fund Revenues										48%				37%				33%				33%				31%				31%				30%

												66.8%				46.3%				39.7%				38.7%

								per policy 30 to 35%																244,155.04				-304,062.92				-879,922.87				-1,484,631.93

																0.32				0.28



																								160,169.04				31,916.08				-1,016,332.87				-1,387,211.93

																				15,823,369.75				16,487,951.28				17,180,445.23				17,902,023.93				18,653,908.94



																admin				-56,638.81				-53,420.00				-50,978.01				-48,963.52				-47,477.44

																court				21,494.82				-20,195.62				-18,932.42				-17,725.11				-16,596.54

																it				32,878.88				-29,225.19				-25,362.37				-21,288.84				-17,004.86

																pd				289,005.01				-291,010.56				-295,305.23				-302,302.19				-312,466.57

																pw				-44,633.91				-44,237.58				-45,252.97				-47,931.87				-52,557.41

																elected				6,470.17				7,836.24				9,292.51				10,843.75				12,494.98

																cc				40,383.55				-29,548.61				-18,420.50				-7,045.53				4,520.87

																cd				-4,127.87				-1,056.88				1,870.31				4,602.47				7,081.16

																				284,831.85				-460,858.21				-443,088.68				-429,810.85				-422,005.81

																								-460,858.21				-443,088.68				-429,810.85				-422,005.81





GF Expand

				General Fund



										Audited				Budget 				Estimated				Proposed				Increase
Over 2021				%				Input Numbers for General Fund

										2020				2021				2021				2022				Budget				Change				Audited Expenditures

				REVENUES																														Budget

						Beginning Balance 		$		7,640,204

Donna Oliver: Donna Oliver:
cash budget basis from audit		$		4,891,398		$		7,530,019		$		6,200,602		$		1,309,204				26.8%



						Property Tax				4,266,353				4,634,960				4,600,734				4,912,563				277,603				6.0%

						Motor Vehicle				485,600				503,886				503,886				506,093				2,207				0.4%												8014241		4333240		444484		13024		92562

						City Sales Tax				7,287,875				7,317,604				7,825,000				7,905,000				587,396				8.0%		537,125		7.4%		80,000		1.0%

						City Use Tax				916,799				767,058				920,000				920,000				152,942				19.9%

						County Sales Tax				1,169,064				1,150,501				1,170,000				1,170,000				19,499				1.7%

						County Sales Tax 1/4 (eff 1995)				292,267				288,601				292,000				292,000				3,399				1.2%

						County Sales Tax 1/4 (eff 2009)				292,267				288,601				292,000				292,000				3,399				1.2%

						County Sales Tax 1/4 (courthouse)				292,265				288,601				292,000				292,000				3,399				1.2%

						County Sales Tax				2,045,863				2,016,304				2,046,000				2,046,000				29,696				1.5%

						Alcohol Tax				22,237				27,283				21,263				21,263				(6,020)				-22.1%

						Franchise Fees				1,297,965				1,314,459				1,303,000				1,303,000				(11,459)				-0.9%

						Licenses & Permits				390,265				467,200				405,000				405,000				(62,200)				-13.3%

						Charges for Service				198,897				1,409,444				702,700				1,402,700				(6,744)				-0.5%

						Court Fines				825,906				900,000				900,000				900,000				- 0				0.0%

						Federal Grants				6,986				8,370				5,000				5,000				(3,370)				-40.3%

						Investment Income				58,765				105,166				61,500				50,000				(55,166)				-52.5%

						Miscellaneous				115,392				105,395				120,000				120,000				14,605				13.9%

						Transfer from I-35 CIP												- 0				- 0				- 0

				Subtotal Revenues						17,918,903				19,577,129				19,414,083				20,496,619				919,490				4.7%



				Total Resources				$		25,559,107		$		24,468,527		$		26,944,102		$		26,697,221		$		2,228,694				9.1%



				EXPENDITURES



						Personal Services		$		8,021,129		$		9,643,907		$		9,065,273		$		9,975,092		$		331,185				3.4%

						Contractual Fire Services				2,408,822				2,850,694				2,679,652				2,875,000				24,306				0.9%

						Contractual Services				1,909,106				3,147,556				2,958,706				3,435,178				287,622				9.1%

						Commodities				442,643				794,980				747,282				828,210				33,230				4.2%

						Capital Outlay				13,024				21,200				19,928				23,000				1,800				8.5%

						Health and Welfare				92,562				171,800				161,492				294,000				122,200				71.1%

				Subtotal Expenditures						12,887,286				16,630,137				15,632,333				17,430,480				800,343				4.8%



						Interfund Transfers to CIP 1% Sales 				3,643,938				2,101,544				3,912,500				3,952,500				1,850,956				88.1%

						Interfund Transfers to CIP Use Tax				305,600								306,667				306,667				306,667				ERROR:#DIV/0!

						Interfund Transfers to CIP (courthouse)				292,265								292,000				292,000				292,000				ERROR:#DIV/0!

						Interfund Transfers to CIP (other)				(1)																- 0				ERROR:#DIV/0!

						Interfund Transfers to Bond & Interest												- 0								- 0				ERROR:#DIV/0!

						CIP Transfer Reduction												- 0				(1,137,792)				(1,137,792)				ERROR:#DIV/0!

						Contingency								25,000

						Interfund Transfers to Eq Res				900,000				600,000				600,000				700,000				100,000				16.7%

						Transfers Out				5,141,802				2,726,544				5,111,167				4,113,375				1,386,831				50.9%

						Contingency				- 0				- 0				- 0				- 0				- 0				0.0%





				Total Uses				$		18,029,088		$		19,356,681		$		20,743,500		$		21,543,855		$		2,187,174				11.3%





				Ending Balance				$		7,530,019		$		5,111,846		$		6,200,602		$		5,153,366		$		41,520				0.8%







				Special Highway Fund



										Audited				Budget 				Estimated				Proposed				Increase
Over 2021				%				All numbers inputted for Special Highway Fund on this sheet

										2020				2021				2021				2022				Budget				Change

				REVENUES

						Beginning Balance 		$		210,098

Donna Oliver: Donna Oliver:
cash budget basis from audit		$		102,269		$		257,098		$		213,598		$		111,329				108.9%



						Other Taxes				283,936				253,420				286,500				284,950				31,530				12.4%

						Investment Income				2,468				- 0				- 0				- 0				- 0				0.0%

						Transfer from I-35 CIP												- 0				- 0				- 0

				Subtotal Revenues						286,404				253,420				286,500				284,950				31,530				12.4%



				Total Resources				$		496,502		$		355,689		$		543,598		$		498,548		$		142,859				40.2%



				EXPENDITURES



						Commodities		$		6,509

Cindy Ehart: Includes encumbrances at 12/31
		$		30,000		$		30,000		$		30,000		$		- 0				0.0%

						Capital Improvements				232,895				300,000				300,000				300,000				- 0				0.0%

				Subtotal Expenditures						239,404				330,000				330,000				330,000				- 0				0.0%



						Transfers Out				- 0				- 0				- 0				- 0				- 0				0.0%





				Total Uses				$		239,404		$		330,000		$		330,000		$		330,000		$		- 0				0.0%





				Ending Balance				$		257,098		$		25,689		$		213,598		$		168,548		$		142,859				556.1%





				Special Alcohol Fund



										Audited				Budget 				Estimated				Proposed				Increase
Over 2021				%				All numbers inputted for Special Alcohol Fund on this sheet

										2020				2021				2021				2022				Budget				Change

				REVENUES

						Beginning Balance 		$		10,813

Donna Oliver: Donna Oliver:
cash budget basis from audit		

Donna Oliver: Donna Oliver:
cash budget basis from audit		$		10,330		$		12,882		$		7,145		$		(3,185)				-30.8%



						Other Taxes				22,237				27,283				21,263				21,263				(6,020)				-22.1%

						Investment Income				(168)				- 0				- 0				- 0				- 0				0.0%

				Subtotal Revenues						22,069				27,283				21,263				21,263				(6,020)				-22.1%



				Total Resources				$		32,882		$		37,613		$		34,145		$		28,408		$		(9,205)				-24.5%



				EXPENDITURES



						Health and Welfare		$		20,000

Cindy Ehart: Includes encumbrances at 12/31
		$		27,000		$		27,000		$		20,000		$		(7,000)				-25.9%

				Subtotal Expenditures						20,000				27,000				27,000				20,000				(7,000)				-25.9%



						Interfund Transfers				- 0				- 0				- 0				- 0				- 0				0.0%





				Total Uses				$		20,000		$		27,000		$		27,000		$		20,000		$		(7,000)				-25.9%





				Ending Balance				$		12,882		$		10,613		$		7,145		$		8,408		$		(2,205)				-20.8%





				Special Parks & Recreation Fund



										Audited				Budget 				Estimated				Proposed				Increase
Over 2021				%

										2020				2021				2021				2022				Budget				Change

				REVENUES																														All numbers inputted for Special Parks Fund on this sheet

						Beginning Balance 		$		27,309

Donna Oliver: Donna Oliver:
cash budget basis from audit		$		33,826		$		37,513		$		3,776		$		(30,050)				-88.8%



						Other Taxes				22,237				27,283				21,263				21,263				(6,020)				-22.1%

						Investment Income				246				- 0				- 0				- 0				- 0				0.0%

				Subtotal Revenues						22,483				27,283				21,263				21,263				(6,020)				-22.1%



				Total Resources				$		49,792		$		61,109		$		58,776		$		25,039		$		(36,070)				-59.0%



				EXPENDITURES



						Capital Outlay		$		12,279

Cindy Ehart: Includes encumbrances at 12/31
		$		60,000		$		55,000		$		25,000		$		(35,000)				-58.3%

				Subtotal Expenditures						12,279				60,000				55,000				25,000				(35,000)				-58.3%



						Interfund Transfers				- 0				- 0				- 0				- 0				- 0				0.0%





				Total Uses				$		12,279		$		60,000		$		55,000		$		25,000		$		(35,000)				-58.3%





				Ending Balance				$		37,513		$		1,109		$		3,776		$		39		$		(1,070)				-96.5%





				Transient Guest Tax Fund



										Audited				Budget 				Estimated				Proposed				Increase
Over 2021				%

										2020				2021				2021				2022				Budget				Change

				REVENUES																														All numbers inputted for Transient Guest Tax Fund on this sheet

						Beginning Balance 		$		604,556

Donna Oliver: Donna Oliver:
cash budget basis from audit		$		303,387		$		460,257		$		286,619		$		(16,768)				-5.5%



						Other Taxes				285,734				429,250				290,000				300,000				(129,250)				-30.1%				10,000		3%

						Investment Income				3,496				- 0				- 0				- 0				- 0				0.0%

						Art Gallery Sales				1,813				2,000				1,000				2,000				- 0				0.0%

						Special Events				16,820				55,000				30,000				55,000				- 0				0.0%

						Farmer's Market				9,955				12,500				9,000				12,500				- 0				0.0%

						Misc.				540				4,000				2,000				4,000				- 0				0.0%

						Miscellaneous				29,128				73,500				42,000				73,500				- 0				0.0%

						Transfer from I-35 CIP												- 0				- 0				- 0

				Subtotal Revenues						318,358				502,750				332,000				373,500				(129,250)				-25.7%



				Total Resources				$		922,914		$		806,137		$		792,257		$		660,119		$		(146,018)				-18.1%						208,165



				EXPENDITURES



						Personal Services		$		368,265

Donna Oliver: Donna Oliver:
from audit report		$		308,468		$		289,959		$		321,945		$		13,477				4.4%				(13,477)		134408

						Contractual Services				76,492				127,025				119,404				139,605				12,580				9.9%						65%

						Commodities				692				10,325				9,706				15,425				5,100				49.4%

						Health and Welfare				17,208				92,095				86,569				102,205				10,110				11.0%

				Subtotal Expenditures						462,657				537,913				505,638				579,180				41,267				7.7%



						Interfund Transfers				- 0				- 0				- 0				- 0				- 0				0.0%

						Contingency				- 0				- 0				- 0				- 0				- 0				0.0%





				Total Uses				$		462,657		$		537,913		$		505,638		$		579,180		$		41,267				7.7%





				Ending Balance				$		460,257		$		268,224		$		286,619		$		80,939		$		(187,285)				-69.8%





				Risk Management Reserve Fund



										Audited				Budget 				Estimated				Proposed				Increase
Over 2021				%

										2020				2021				2021				2022				Budget				Change

				REVENUES

						Beginning Balance 		$		1,089,768

Donna Oliver: Donna Oliver:
cash budget basis from audit		$		1,089,753		$		1,090,127		$		1,090,112		$		359				0.0%



						Investment Income				25,658				19,985				19,985				19,985				- 0				0.0%

				Subtotal Revenues						25,658				19,985				19,985				19,985				- 0				0.0%



						Transfers In				- 0				- 0				- 0				- 0				- 0				100.0%



				Total Resources				$		1,115,426		$		1,109,738		$		1,110,112		$		1,110,097		$		359				0.0%



				EXPENDITURES



						Contractual Services		$		25,299

Donna Oliver: Donna Oliver:
from audit report		$		30,000		$		20,000		$		30,000		$		- 0				0.0%

				Subtotal Expenditures						25,299				30,000				20,000				30,000				- 0				0.0%



						Interfund Transfers				- 0				- 0				- 0				- 0				- 0				0.0%

						Contingency				- 0				- 0				- 0				- 0				- 0				0.0%





				Total Uses				$		25,299		$		30,000		$		20,000		$		30,000		$		- 0				0.0%





				Ending Balance				$		1,090,127		$		1,079,738		$		1,090,112		$		1,080,097		$		359				0.0%





				Equipment Reserve Fund



										Audited				Budget 				Estimated				Proposed				Increase
Over 2021				%

										2020				2021				2021				2022				Budget				Change

				REVENUES																														Data is primarily inputted on ERF sheet

						Beginning Balance 		$		1,523,473

Donna Oliver: Donna Oliver:
cash budget basis from audit		$		1,007,653		$		1,022,307		$		1,042,091		$		34,438				3.4%



						Grants				- 0				- 0				- 0				- 0				- 0				0.0%

						Investment Income				(6,414)				5,000				5,000				5,000				- 0				0.0%

						Miscellaneous				18,338				35,000				35,000				35,000				- 0				0.0%

						Transfer from I-35 CIP												- 0				- 0				- 0

				Subtotal Revenues						11,924				40,000				40,000				40,000				- 0				0.0%



						Transfers In				900,000				600,000				600,000				700,000				100,000				16.7%



				Total Resources				$		2,435,397		$		1,647,653		$		1,662,307		$		1,782,091		$		134,438				8.2%



				EXPENDITURES



						Capital Outlay		$		1,413,090

Donna Oliver: Donna Oliver:
from audit report		$		660,093		$		620,216		$		877,251		$		217,158				32.9%

				Subtotal Expenditures						1,413,090				660,093				620,216				877,251				217,158				32.9%



						Interfund Transfers				- 0				- 0				- 0				- 0				- 0				0.0%

						Contingency				- 0				- 0				- 0				- 0				- 0				0.0%





				Total Uses				$		1,413,090		$		660,093		$		620,216		$		877,251		$		217,158				32.9%





				Ending Balance				$		1,022,307		$		987,560		$		1,042,091		$		904,840		$		(82,720)				-8.4%





				Capital Improvements Fund



										Audited				Budget 				Estimated				Proposed				Increase
Over 2021				%

										2020				2021				2021				2022				Budget				Change

				REVENUES

						Beginning Balance 		$		24,939,187

Donna Oliver: Donna Oliver:
cash budget basis from audit		$		13,130,832		$		16,827,028		$		19,964,561		$		6,833,729				52.0%



						Sales Tax				1,898,739				1,829,401				1,956,250				1,976,250				146,849				8.0%

						Miscellaneous				867,804				2,051,950				907,736				1,173,472				(878,478)				-42.8%

						Investment Income				267,694				125,000				125,000				125,000				- 0				0.0%

						Transfer from I-35 CIP												- 0				- 0				- 0

				Subtotal Revenues						3,034,237				4,006,351				2,988,986				3,274,722				(731,629)				-18.3%



						Transfers In				4,241,802				2,101,544				4,811,167				3,413,375				1,311,831				62.4%



				Total Resources				$		32,215,226		$		19,238,727		$		24,627,181		$		26,652,658		$		7,413,931				38.5%



				EXPENDITURES



						Personal Services		$		197,155		$		235,101		$		220,995		$		234,810		$		(291)				-0.1%

						Contractual Services				18,884				51,111				48,044				53,600				2,489				4.9%

						Commodities				942				4,800				4,512				4,800				- 0				0.0%

						Capital Improvements				13,971,217				4,728,635				3,589,069				5,295,096				566,461				12.0%

				Subtotal Expenditures						14,188,198				5,019,647				3,862,620				5,588,306				568,659				11.3%



						Transfers Out				1,200,000				1,200,000				800,000				1,050,000				(150,000)				0.0%

						Contingency				- 0				- 0				- 0				- 0				- 0				0.0%





				Total Uses				$		15,388,198		$		6,219,647		$		4,662,620		$		6,638,306		$		418,659				6.7%





				Ending Balance				$		16,827,028		$		13,019,080		$		19,964,561		$		20,014,352		$		6,995,272				53.7%						(6,455)





				Bond and Interest Fund



										Audited				Budget 				Estimated				Proposed				Increase
Over 2021				%

										2020				2021				2021				2022				Budget				Change

				REVENUES

						Beginning Balance 		$		200,754

Donna Oliver: Donna Oliver:
cash budget basis from audit		

Cindy Ehart: Includes encumbrances at 12/31
		

Donna Oliver: Donna Oliver:
cash budget basis from audit		

Donna Oliver: Donna Oliver:
from audit report		

Donna Oliver: Donna Oliver:
from audit report		

Cindy Ehart: Includes encumbrances at 12/31
		

Donna Oliver: Donna Oliver:
from audit report		

Cindy Ehart: Includes encumbrances at 12/31
		$		73,526		$		289,068		$		24,530		$		(48,996)				-66.6%



						Property Taxes				165,888				178,067				178,117				190,322				12,255				6.9%

						City Sales/Use Taxes				1,898,739				1,829,401				1,956,250				1,976,250				146,849				8.0%

						Other Taxes				18,975				19,570				19,570				19,808				238				1.2%

						Investment Income				12,837				2,000				2,000				2,000				- 0				0.0%

						Transfer from I-35 CIP												- 0				- 0				- 0

				Subtotal Revenues						2,096,439				2,029,038				2,155,937				2,188,380				159,342				7.9%



						Transfers In				1,200,000				1,200,000				800,000				1,050,000				(150,000)				-12.5%



				Total Resources				$		3,497,193		$		3,302,564		$		3,245,005		$		3,262,910		$		(39,654)				-1.2%



				EXPENDITURES



						Debt Service		$		3,208,125

Donna Oliver: Donna Oliver:
from audit report		

Donna Oliver: Donna Oliver:
cash budget basis from audit		

Donna Oliver: Donna Oliver:
cash budget basis from audit		

Donna Oliver: Donna Oliver:
cash budget basis from audit		

Donna Oliver: Donna Oliver:
cash budget basis from audit		

Donna Oliver: Donna Oliver:
cash budget basis from audit		$		3,220,475		$		3,220,475		$		3,241,700		$		21,225				0.7%



				Subtotal Expenditures						3,208,125				3,220,475				3,220,475				3,241,700				21,225				0.7%



						Interfund Transfers																								0.0%

						Contingency				- 0				- 0				- 0				- 0				- 0				0.0%





				Total Uses				$		3,208,125		$		3,220,475		$		3,220,475		$		3,241,700		$		21,225				0.7%





				Ending Balance				$		289,068		$		82,089		$		24,530		$		21,210		$		(60,879)				-74.2%









All Funds

				Budget Overview - All Funds Combined



										Actual				Budget 				Estimated				Proposed				Increase
Over 2020				%								NO DATA ENTRY ON THIS PAGE EXCEPT HIGHLIGHTED

										2020				2021				2021				2022				Budget				Change

				Beginning Fund Balance 						36,246,162

Donna Oliver: Donna Oliver:
cash budget basis from audit				20,642,974

Donna Oliver: Donna Oliver:
cash budget basis from audit				27,526,299

Donna Oliver: Donna Oliver:
cash budget basis from audit				28,833,034

Donna Oliver: Donna Oliver:
cash budget basis from audit		$		8,190,060				0



				Revenues																																		2018 Actual		2019 Actual		2020 Actual		2021 Estimated		2022 Proposed

						Property Tax				4,432,241				4,813,027				4,778,851				5,102,885				289,858				0				289,858				$   25,027,212		$   25,010,467		$   23,736,475		$   25,280,017		$   26,720,682

						City Sales Tax				12,002,152				11,743,464				12,657,500				12,777,500				1,034,036				0				6.0%

						County Sales Tax				2,045,863				2,016,304				2,046,000				2,046,000				ERROR:#REF!				ERROR:#REF!

						Other Taxes				1,140,956				1,287,975				1,163,745				1,174,640				(113,335)				(0)

						Franchise Fees				1,297,965				1,314,459				1,303,000				1,303,000				(11,459)				(0)

						Licenses/Fees/Permits				589,162				1,876,644				1,107,700				1,807,700				(68,944)				(0)

						Fines				825,906				900,000				900,000				900,000				- 0				- 0

						Investment Income				364,582				257,151				213,485				201,985				(55,166)				(0)

						Miscellaneous				1,037,648				2,274,215				1,109,736				1,406,972				(867,243)				(0)

						Transfer from I-35 CIP												- 0				- 0				- 0

				Total Revenues						23,736,475				26,483,239				25,280,017				26,720,682				ERROR:#REF!				ERROR:#REF!				(1,543,542)		1,203,222

						Transfers In				6,341,802				3,901,544				6,211,167				5,163,375

				Total Resources*						66,324,439				51,027,757				59,017,483				60,717,091		$		ERROR:#REF!				ERROR:#REF!



				EXPENDITURES



						Personal Services				8,586,549				10,187,476				9,576,227				10,531,847		$		344,371				0

						Contractual Fire Services				2,408,822				2,850,694				2,679,652				2,875,000				24,306				0

						Contractual Services				2,029,781				3,355,692				3,146,154				3,658,383				302,691				0

						Commodities				450,786				840,105				791,500				878,435				38,330				0

						Capital Outlay				1,438,393				741,293				695,144				925,251				183,958				0

						Capital Improvements				14,204,112				5,028,635				3,889,069				5,595,096

						Debt Service				3,208,125				3,220,475				3,220,475				3,241,700

						Health and Welfare				129,770				290,895				275,061				416,205				125,310				0

				Total Expenditures						32,456,338				26,515,265				24,273,282				28,121,917				1,018,966				0

						Transfers Out				6,341,802				3,926,544				5,911,167				5,163,375				ERROR:#REF!				- 0

						Contingency				- 0				- 0				- 0				- 0				- 0				- 0

				Total Uses						38,798,140				30,441,809				30,184,449				33,285,292		$		ERROR:#REF!				ERROR:#REF!

				Ending Balance						27,526,299				20,585,948				28,833,034				27,431,799		$		6,845,851				0

				Uses + Ending Fund Balance*						66,324,439				51,027,757				59,017,483				60,717,091



				* Appropriations plus ending fund balance equal resources in accordance with state law.

















Revenues - All Funds Combined



2018 Actual	2019 Actual	2020 Actual	2021 Estimated	2022 Proposed	25027212	25010467	23736475	25280017	26720682	







Budget by Char

		Fund Overview - 2022 Budget



																								Special				Transient				Risk 

																Special				Special				Parks &				Guest				Management				Equipment				Capital				Bond

												General Fund				Highway				Alcohol				Recreation				Tax				Reserve				Reserve				Improvements				and Interest				Totals				no data entry on this sheet

		Beginning Fund Balance										$   6,200,602				$   213,598				$   7,145				$   3,776				$   286,619				$   1,090,112				$   1,042,091				$   19,964,561				$   24,530				$   28,833,034

		Revenue

						Property Taxes						4,912,563				- 0				- 0				- 0				- 0				- 0				- 0				- 0				190,322				5,102,885

						City Sales/Use Taxes						8,825,000				- 0				- 0				- 0				- 0				- 0				- 0				1,976,250				1,976,250				12,777,500

						County Sales Taxes						2,046,000				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				2,046,000

						Other Taxes						527,356				284,950				21,263				21,263				300,000				- 0				- 0				- 0				19,808				1,174,640

						Franchise Fees						1,303,000				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				1,303,000

						Licenses/Permits/Fees						1,807,700				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				1,807,700

						Fines						900,000				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				900,000

						Investment Income						50,000				- 0				- 0				- 0				- 0				19,985				5,000				125,000				2,000				201,985

						Other Revenues						125,000				- 0				- 0				- 0				73,500				- 0				35,000				1,173,472				- 0				1,406,972

				Total Revenue								20,496,619				284,950				21,263				21,263				373,500				19,985				40,000				3,274,722				2,188,380				26,720,682

						Transfers In						- 0				- 0				- 0				- 0				- 0				- 0				700,000				3,413,375				1,050,000				5,163,375

				Total Resources*								$   26,697,221				$   498,548				$   28,408				$   25,039				$   660,119				$   1,110,097				$   1,782,091				$   26,652,658				$   3,262,910				$   60,717,091



		Expenditures

						Personal Services						$   9,975,092				$   - 0				$   - 0				$   - 0				$   321,945				$   - 0				$   - 0				$   234,810				$   - 0				$   10,531,847

						Contractual Services						6,310,178				- 0				- 0				- 0				139,605				30,000				- 0				53,600				- 0				6,533,383

						Commodities						828,210				30,000				- 0				- 0				15,425				- 0				- 0				4,800				- 0				878,435

						Capital Outlay						23,000				- 0				- 0				25,000				- 0				- 0				877,251				- 0				- 0				925,251

						Capital Improvements						- 0				300,000				- 0				- 0				- 0				- 0				- 0				5,295,096				- 0				5,595,096

						Debt Service						- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				3,241,700				3,241,700

						Health & Welfare						294,000				- 0				20,000				- 0				102,205				- 0				- 0				- 0				- 0				416,205

		Total Expenditures 										17,430,480				330,000				20,000				25,000				579,180				30,000				877,251				5,588,306				3,241,700				28,121,917

						Contingency						- 0				- 0																												- 0				- 0

						Transfers To Other Funds						4,113,375				- 0				- 0				- 0				- 0				- 0				- 0				1,050,000				- 0				5,163,375				- 0

		Total Uses										$   21,543,855				$   330,000				$   20,000				$   25,000				$   579,180				$   30,000				$   877,251				$   6,638,306				$   3,241,700				$   33,285,292

		Ending Fund Balance										$   5,153,366				$   168,548				$   8,408				$   39				$   80,939				$   1,080,097				$   904,840				$   20,014,352				$   21,210				$   27,431,799

		Uses + Ending Fund Balance*										$   26,697,221				$   498,548				$   28,408				$   25,039				$   660,119				$   1,110,097				$   1,782,091				$   26,652,658				$   3,262,910				$   60,717,091



				* Appropriations plus ending fund balance equal resources in accordance with state law.





Budget by Div

		City of Merriam, KS

		2022 Operating Budget



																								Special				Transient				Risk 

																Special				Special				Parks &				Guest				Management				Equipment				Capital				Bond

												General Fund				Highway				Alcohol				Recreation				Tax				Reserve				Reserve				Improvements				and Interest				Totals

		Beginning Fund Balance										6,200,602				213,598				7,145				3,776				286,619				1,090,112				1,042,091				19,938,447				24,531				28,806,921

		Revenue

						Property Taxes						5,418,656				- 0																												190,322				5,608,978				4,912,563

						City Sales/Use Taxes						8,825,000				- 0																								1,976,250				1,976,250				12,777,500				8,825,000

						County Sales Taxes						2,046,000				- 0																																2,046,000				2,046,000

						Other Taxes						21,263				284,950				21,263				21,263				300,000																19,808				668,547				527,356

						Franchise Fees						1,303,000				- 0																																1,303,000				1,303,000

						Licenses/Permits/Fees						1,807,700				- 0																																1,807,700				1,807,700

						Fines						900,000				- 0																																900,000				900,000

						Investment Income						50,000				- 0																19,985				5,000				125,000				2,000				201,985				50,000

						Other Revenues						125,000				- 0												73,500								35,000				1,173,472								1,406,972				125,000

				Total Revenue								20,496,619				284,950				21,263				21,263				373,500				19,985				40,000				3,274,722				2,188,380				26,720,682

						Transfers In						- 0				- 0																				700,000				3,713,375				1,050,000				5,463,375

				Total Resources								26,697,221				498,548				28,408				25,039				660,119				1,110,097				1,782,091				26,926,544				3,262,911				60,990,978



		Expenditures

						Elected Officials						91,193				- 0																																91,193

						Administration 						1,344,719				- 0																30,000				441,507												1,816,226

						Municipal Court 						408,537				- 0																																408,537

						IT						556,144				- 0																																556,144

						Overhead						603,480				- 0																																603,480

						Utilities						775,000				- 0																																775,000

						Property Maint.						551,194				- 0																				26,520												577,714

						Risk Management						275,000				- 0																																275,000

						Legal						70,000				- 0																																70,000

						Employee Benefits						78,450				- 0																																78,450

						Fleet Maintenance						322,260				- 0																																322,260						Admin. Council & IT		$   1,992,056

						Police						4,449,073				- 0																				170,544												4,619,617						Overhead		$   2,675,384

						Fire						2,935,195				- 0																				36,108												2,971,303						Community Dev.		$   802,130

						Public Works						2,339,390				- 0																				169,320				293,210								2,801,920						Parks		$   1,828,715

						Parks						11,725				- 0								25,000				212,469								33,252												282,446						Public Works		$   2,339,390

						Merriam Marketplace						- 0				- 0												29,250																				29,250						Fire		$   2,935,195

						Community Center				0.00		1,816,990				- 0																																1,816,990						Police & Court		$   4,857,610

						Community Development 						802,130				- 0												29,930																				832,060						Capital Improvement & Equipment		$   4,113,375

						Visitor's Bureau						- 0				- 0												307,531																				307,531

						Health & Welfare						- 0								20,000																												20,000

						Debt Service						- 0				- 0																												3,241,700				3,241,700

						Capital Improvements						- 0				330,000																								5,595,096								5,925,096

		Total Expenditures 										17,430,480				330,000				20,000				25,000				579,180				30,000				877,251				5,888,306				3,241,700				28,421,917

						Contingency						- 0				- 0																												- 0				- 0

						Transfers To Other Funds						4,113,375																												1,050,000				- 0				5,163,375				300,000

		Total Uses										21,543,855				330,000				20,000				25,000				579,180				30,000				877,251				6,938,306				3,241,700				33,585,292

		Ending Fund Balance										5,153,366				168,548				8,408				39				80,939				1,080,097				904,840				19,988,238				21,211				27,405,686

		Uses + Ending Fund Balance										26,697,221				498,548				28,408				25,039				660,119				1,110,097				1,782,091				26,926,544				3,262,911				60,990,978



												- 0				- 0				- 0				- 0				- 0				- 0				- 0				(26,114)				1				(26,113)





Admin. Council 	&	 IT	Overhead	Community Dev.	Parks	Public Works	Fire	Police 	&	 Court	Capital Improvement 	&	 Equipment	1992056	2675384	802130	1828715	2339390	2935195	4857610	4113375	



Cap Imp Plan

		Five Year Capital Improvement Fund Forecast

												Estimated				Budget				Budget				Budget				Budget				Budget

												2021				2022				2023				2024				2025				2026

				 

		Revenue

						Investment Income						125,000				125,000				125,000				125,000				125,000				125,000

						CARS						851,950				1,173,472				1,796,990				1,143,703				1,478,506				319,704

						CDBG						55,786				- 0				- 0				- 0				- 0				- 0

						Watershed Funding/SMAC						- 0				- 0				303,325				- 0				524,000

						Other						- 0

						S&SW Sales Tax						1,896,250				1,896,250				1,915,213				1,934,365				1,953,709				1,973,246

								New or Lost Retail				60,000				80,000				35,000				35,000				35,000				35,000

						S&SW Sales Tax						1,956,250				1,976,250				1,950,213				1,969,365				1,988,709				2,008,246

						Transfer from S&H						300,000				300,000				300,000				300,000				300,000				300,000

						Transfer from General Fund - Sales Tax						4,511,167				4,551,167				4,505,078				4,549,429				4,594,224				4,639,466

						Less CIP Sales Tax Reduction						- 0				(1,137,792)				(2,252,539)				(2,274,715)				(3,215,957)				(3,479,600)

						Transfer from General Fund - Sales Tax						4,511,167				3,413,375				2,252,539				2,274,714				1,378,267				1,159,866

				Total Revenue								7,800,153				6,988,097				6,728,067				5,812,782				5,794,482				3,912,816







		Expenditures

								Special Sales Tax				2,056,266				3,312,596				5,871,053				3,188,627				5,387,019				785,849

								General Projects				282,803				852,500				522,500				3,232,900				2,722,500				2,447,500

								Rec Facility				100,000				- 0				- 0				- 0				- 0				- 0

								Maintenance Program				1,150,000				1,430,000				1,430,000				1,430,000				1,430,000				1,430,000

								CIP Administration				293,210				292,685				303,871				315,634				328,015				341,058								2020		2021		2022		2023		2024		2025		2026

								Transfer to Bond & Interest				800,000				1,050,000				1,100,000				475,000				450,000				425,000						General Projects		$   12,095,096		$   14,336,036		$   14,424,226		$   13,620,394		$   10,741,574		$   7,489,326		$   4,305,634

		Estimated Capital Project Expenditures										4,682,279				6,937,781				9,227,424				8,642,161				10,317,534				5,429,407						Street/Stormwater Sales Tax		$   4,338,068		$   5,090,002		$   4,927,128		$   3,106,602		$   3,031,043		$   1,635,238		$   3,177,339

		Revenues Less Expenditures										3,117,874				50,316				(2,499,358)				(2,829,380)				(4,523,053)				(1,516,591)



		Beginning Fund Balance										16,820,573				19,938,447				19,988,763				17,489,405				14,660,026				10,136,973



		Ending Fund Balance										19,938,447				19,988,763				17,489,405				14,660,026				10,136,973				8,620,382



								Beginning by Project Type

								General

								Beginning Fund Balance				12,095,096				14,336,036				14,424,226				13,620,394				10,741,574				7,489,326

								General Sales Tax				4,511,167				3,413,375				2,252,539				2,274,714				1,378,267				1,159,866

								CDBG Funding				55,786				- 0				- 0				- 0				- 0				- 0

								Other				- 0

								Transfer from S&H				300,000				300,000				300,000				300,000				300,000				300,000

								Less General Projects				(282,803)				(852,500)				(522,500)				(3,232,900)				(2,722,500)				(2,447,500)

								Less Maintenance Program				(1,150,000)				(1,430,000)				(1,430,000)				(1,430,000)				(1,430,000)				(1,430,000)

								Less CIP Admin.				(293,210)				(292,685)				(303,871)				(315,634)				(328,015)				(341,058)

								Plus Transfer from SS&H				- 0				- 0				- 0				- 0				- 0				- 0

								Less Transfer to Bond & Interest				(800,000)				(1,050,000)				(1,100,000)				(475,000)				(450,000)				(425,000)

								Less Transfer to Rec Facility				(100,000)				- 0				- 0				- 0				- 0				- 0

								Ending General Project Balance				14,336,036				14,424,226				13,620,394				10,741,574				7,489,326				4,305,634						6,796,979

								S&SW Tax

								Beginning Fund Balance				4,338,068				5,090,002				4,927,128				3,106,602				3,031,043				1,635,238

								S&SW Tax				1,956,250				1,976,250				1,950,213				1,969,365				1,988,709				2,008,246

								Less SS&W Expenditures				(2,056,266)				(3,312,596)				(5,871,053)				(3,188,627)				(5,387,019)				(785,849)

								Cars Funding				851,950				1,173,472				1,796,990				1,143,703				1,478,506				319,704

								Other				- 0				- 0				303,325				- 0				524,000				- 0

								Ending SS&W Tax				5,090,002				4,927,128				3,106,602				3,031,043				1,635,238				3,177,339						3,101,562

								Recreation Facility

								Beginning Fund Balance				- 0				- 0				- 0				- 0				- 0				- 0

								Transfer from General				100,000				- 0				- 0				- 0				- 0				- 0

								Less Rec Facility				(100,000)				- 0				- 0				- 0				- 0				- 0

								Ending Rec Facility Fund Balance				- 0				- 0				- 0				- 0				- 0				- 0

								Total				19,426,038				19,351,354				16,726,996				13,772,617				9,124,564				7,482,973

								Interest not included				125,000				250,000				375,000				500,000				625,000				750,000

								Ending Fund Balance				19,551,038				19,601,354				17,101,996				14,272,617				9,749,564				8,232,973

								Difference				(387,409)				(387,409)				(387,409)				(387,409)				(387,409)				(387,409)

		Fund 303						I-35 Redevelopment

								Beginning Fund Balance				809,527				3,474,369				8,689,618				11,549,618				14,459,618				17,419,618

								Interest				10,000				10,000				10,000				10,000				10,000				10,000

								Transfer from I-35 TIF				2,900,000				2,825,000				2,850,000				2,900,000				2,950,000				3,450,000

								Recreation Facility				- 0

								Less I-35 TIF Projects				(245,158)				2,380,249								- 0				- 0				- 0

								Ending I35 Fund Balance				3,474,369				8,689,618				11,549,618				14,459,618				17,419,618				20,879,618







General Projects	2020	2021	2022	2023	2024	2025	2026	12095096	14336036	14424226	13620394	10741574	7489326	4305634	Street/Stormwater Sales Tax	2020	2021	2022	2023	2024	2025	2026	4338068	5090002	4927127.5	3106602	3031042.5	1635238	3177339	











TIF B Fund

		City of Merriam, KS

		5 Year Outlook - TIFB Fund 403 Fund



																																				2021

										2011-12				2021				2022				2023				2024				2025				2026		Year to Date

				 

		Revenue

								EZ 725 Mill						0.116674				0.116674				0.116674				0.116674				0.116674				0.116674

								EZ 725 AV						9,720,125				9,720,125				9,914,528				10,112,818				10,315,074				10,521,376

								EZ 731 Mill						0.114897				0.114897				0.114897				0.114897				0.114897				0.114897

								EZ  731 AV						14,280,343				14,280,343				14,565,950				14,857,269				15,154,414				15,457,503

								EZ 784 Mill						0.096674				0.096674				0.096674				0.096674				0.096674				0.096674

								EZ 784 AV						15,203,821				15,203,821				15,507,897				15,818,055				16,134,416				16,457,105

								Transfer out of TIF						- 0				- 0				- 0				- 0				- 0				- 0

								TIF Property Taxes		2,200,000				4,244,669				4,244,669				4,329,562				4,416,153				4,504,476				4,594,566		4,334,987

								TIF Sales Tax						300,000				300,000				300,000				300,000				300,000				300,000

								Transfer from I-35 District CIP						- 0

				Total Revenue						ERROR:#REF!				4,544,669				4,544,669				4,629,562				4,716,153				4,804,476				4,894,566



		Expenditures

						Other Contractual/Commodities				1,940,000				- 0				- 0				- 0				- 0				- 0

						Payments to Developers Aristocrat				2,109,000				- 0				- 0				- 0				- 0				- 0				- 0		89,063

						Payments to Developers Pointe								- 0				- 0				- 0				- 0				- 0				- 0		675,009

						Payments to Developers Pointe - Tract B pmts												- 0				- 0

						Payments to Developers Village								363,462				413,787				422,063				430,504				439,114				- 0		181,731

						Payment to Developers IKEA sales								300,000				300,000				300,000				300,000				300,000				300,000

						Payment to Developers IKEA property								928,602				1,049,229				1,070,214				1,091,618				1,113,450				1,135,719		464,301

						Payment to Close Developer Pointe								- 0

						Transfer to I-35 District CIP Fund								2,900,000				2,825,000				2,850,000				2,900,000				2,950,000				3,450,000

		Total Expenditures 								4,049,000				4,492,064				4,588,016				4,642,276				4,722,122				4,802,564				4,885,719

		Revenues Less Expenditures								ERROR:#REF!				52,605				(43,347)				(12,714)				(5,969)				1,912				8,847



		Beginning Reserved Fund Balance								4,345,000				10,840				63,445				20,097				7,383				1,414				3,326

		Ending Fund Balance								ERROR:#REF!				63,445				20,097				7,383				1,414				3,326				12,173







Debt Service

		City of Merriam, KS

		5 Year Outlook - Bond & Interest Fund 401



										2011-12				2021				2022				2023				2024				2025				2026				2027

				 

		Revenue

								Mill Rate						1.038				1.038				1.038				1.038				1.038				1.038				1.038

								Assessed Valuation						214,302,545				226,300,763				230,826,778				235,443,314				240,152,180				244,955,224				249,854,328

								Lost to TIF						(39,204,289)				(39,204,289)				(39,988,375)				(40,788,142)				(41,603,905)				(42,435,983)				(43,284,703)

								Delinquency Rate						0.02				0.02				0.02				0.02				0.02				0.02				0.02

								Property Taxes		2,200,000				178,117				190,322				194,128				198,011				201,971				206,011				210,131				175,501

								Motor Vehicle						19,570				19,808				20,006				20,206				20,408				20,612				20,818				10,238

								Interest						2,000				2,000				2,000				2,000				2,000				2,000				2,000				234,900

								1/4 City Sales Tax - Rec Facility						1,896,250				1,896,250				1,915,213				1,934,365				1,953,709				1,973,246				1,973,246

								New or Lost Retail						60,000				80,000				35,000				35,000				35,000				35,000				35,000

								Transfer from CIP						800,000				1,050,000				1,100,000				475,000				450,000				425,000				425,000

				Total Revenue						ERROR:#REF!				2,955,937				3,238,380				3,266,347				2,664,582				2,663,088				2,661,869				2,666,195



		Expenditures

								Principal		1,940,000				2,420,000				2,545,000				2,680,000				2,190,000				2,295,000				2,410,000				2,535,000

								Interest		2,109,000				800,475				696,700				587,650				471,500				362,000				247,250				126,750

		Total Expenditures 								4,049,000				3,220,475				3,241,700				3,267,650				2,661,500				2,657,000				2,657,250				2,661,750

		Revenues Less Expenditures								ERROR:#REF!				(264,538)				(3,320)				(1,303)				3,082				6,088				4,619				4,445



		Beginning Fund Balance								4,345,000				289,069				24,531				21,211				19,908				22,990				29,078				33,698

		Ending Fund Balance								ERROR:#REF!				24,531				21,211				19,908				22,990				29,078				33,698				38,143











ERF

		City of Merriam, KS

		5 Year Outlook - Equipment Reserve Fund



												2011-12				2021				2022				2023				2024				2025				2026

				 

		Revenue

								Interest								5,000				5,000				5,000				5,000				5,000				5,000

								Insurance Proceeds								- 0

								Gain on Sale of Assets								35,000				35,000				35,000				35,000				35,000				35,000

								Transfer from General Fund								600,000				700,000				700,000				700,000				700,000				700,000

				Total Revenue						ERROR:#REF!						640,000				740,000				740,000				740,000				740,000				740,000

		Expenditures

						Administration						63,000				101,350				441,507				34,333				35,020				35,720				36,435

						Police						- 0				169,200				170,544				76,157				141,353				137,144				39,747

						Fire						- 0				120,000				36,108				46,818				87,019				20,566				- 0

						Public Works						75,400				63,666				169,320				126,409				134,130				384,318				44,163

						Parks & Recreation						- 0				86,000				33,252				147,737				- 0				97,419				35,331

						Facilities										80,000				26,520				80,631				122,039				- 0				- 0

		Total Expenditures 										138,400				620,216				877,251				512,085				519,561				675,167				155,676

		Change in Fund Balance										ERROR:#REF!				19,784				(137,251)				227,915				220,439				64,833				584,324

		Beginning Fund Balance										106,335				1,022,307				1,042,091				904,840				1,132,755				1,353,194				1,418,027

		Ending Fund Balance										ERROR:#REF!				1,042,091				904,840				1,132,755				1,353,194				1,418,027				2,002,351







Elect

		City Council										Current YTD

						2019		2020		2021		Actual and 		Department 		2022 Request 

		Account		Account Description		Actual		Actual		Budget		Encumbrances		Request		Less 2021 Budget		% Change				Comments				2022				2023				2024				2025				2026

		1010-411-12-00		Part Time Salaries		56,501		59,228		61,297				61,933		636		1.0%

		1010-411-22-05		Social Security Tax		3,461		3,622		3,800				3,836		36		0.9%

		1010-411-22-10		Medicare Tax		810		848		889				902		13		1.5%

		1010-411-23-05		KPERS		2,221		3,360		3,065				6,129		3,064		100.0%

		1010-411-26-00		Worker's Compensation		60		56		68				71		3		4.4%								72,871				75,057				77,309				79,628				82,017

				Personal Services		63,053		67,114		69,119		- 0		72,871		3,752		5.4%



		1010-411-39-99		Other Contractual Services		540		5,575		7,700				700		(7,000)		-90.9%

		1010-411-51-05		Conferences & Seminars		2,892		3,567		5,050				5,050		- 0		0.0%

		1010-411-51-15		Dues & Subscriptions		415		(1,585)		500				500		- 0		0.0%

		1010-411-58-05		Travel Meals		759		228		2,312				2,312		- 0		0.0%

		1010-411-58-10		Lodging		2,913		687		7,600				3,100		(4,500)		-59.2%

		1010-411-58-15		Airfare		1,764		509		2,950				1,200		(1,750)		-59.3%

		1010-411-58-20		Mileage Reimbursement		67		99		500				500		- 0		0.0%

		1010-411-58-25		Other Transportation		214		204		700				700		- 0		0.0%

		1010-411-58-45		Catering		3,175		1,633		4,260				4,260		- 0		0.0%

				Contractual Services		12,739		10,917		31,572		- 0		18,322		(13,250)		-42.0%								18,322				18,872				19,438				20,021				20,622				21,240

		City Council				75,792		78,031		100,691		- 0		91,193		(9,498)		-9.4%								91,193				93,929				96,747				99,649				102,639



														additions to budget												97,663				101,765				106,039				110,493				115,134



														Growth in Salaries		3,752		2 additional in KPERS								6,470				7,836				9,293				10,844				12,495

														Election Primaries		(7,000)

														NLC in KC		(6,250)

														Other

														Total		(9,498)











Elect Note

		City Council



		Account		Account Description				Comments		2021 Budget				2022 Budget



		1010-411-39-99		Other Contractual Services				DH       LOGO SHIRT		500				500

								ELECTION PRIMARIES		7,000				- 0

								OTHER		200				200

										7,700				700



		1010-411-51-05		Conferences & Seminars				DH       NLC CITY SUMMIT - Kansas City X5		3,300				3,300

								NLC CONGRESSIONAL CITY CONFERENCE - DC		750				750

								NLC SUMMER BOARD AND LEADERSHIP MTG -TBD - DN

								LKM ANNUAL - TOPEKA X4		800				800

								OTHER		200				200

										5,050				5,050





		1010-411-51-15		Dues & Subscriptions				DH       KS MAYORS ASSC		50				50

								JOCO/WYAN COUNCIL OF MAYORS		365				365

								OTHER		85				85

										500				500





		1010-411-58-05		Travel Meals				DH       NLC CITY SUMMIT - Kansas City X5		1,120				1,120

								NLC CONGRESSIONAL CITY CONFERENCE - DC		304				304

								NLC SUMMER BOARD AND LEADERSHIP MTG -		228				228

								LKM ANNUAL - TOPEKA X4		660				660

										2,312				2,312





		1010-411-58-10		Lodging				DH       NLC CITY SUMMIT - Kansas City X5		4,500				- 0

								NLC CONGRESSIONAL CITY CONFERENCE - DC		900				900

								NLC SUMMER BOARD AND LEADERSHIP MTG -TBD - DN		600				600

								LKM ANNUAL - TOPEKA X4		1,600				1,600

										7,600				3,100



		1010-411-58-15		Airfare				DH       NLC CITY SUMMIT - Kansas City X5		1,750				- 0

								NLC CONGRESSIONAL CITY CONFERENCE - DC		600				600

								NLC SUMMER BOARD AND LEADERSHIP MTG -DN		600				600

										2,950				1,200



		1010-411-58-25		Other Transportation				DH       NLC CITY SUMMIT - Kansas City X5		500				500

								NLC CONGRESSIONAL CITY CONFERENCE - DC		100				100

								NLC SUMMER BOARD AND LEADERSHIP MTG -DN		100				100

										700				700



		1010-411-58-45		Catering				DH       JOCO/WYAN ANNUAL DINNER TABLE		760				760

								MAYORS LUNCH SUPPLIES		400				400

								COUNCIL CATERING/SNACKS		1,000				1,000

								AGENDA LUNCH/BREAKFAST		1,300				1,300

								WARD MEETINGS		800				800

										4,260				4,260

























Admin

		Administration										Current YTD

						2019		2020		2021		Actual and 		Department 		2022 Request 

		Account		Account Description		Actual		Actual		Budget		Encumbrances		Request		Less 2021 Budget		% Change				Comments						2022				2023				2024				2025				2026

		1015-415-11-00		Regular Salaries		725,416		750,206		820,268				841,094		20,826		2.5%				20,826

		1015-415-12-00		Part Time Salaries		4,889		- 0		12,505				12,505		- 0		0.0%				3%

		1015-415-15-00		Overtime Salaries		923		3,088		1,500				1,500		- 0		0.0%

		1015-415-21-05		Health Insurance		97,922		115,910		132,075				146,108		14,033		10.6%

		1015-415-21-06		HSA Contribution		13,270		8,638		8,700				8,700		- 0		0.0%										154,808				170,289				187,318				206,049				226,654

		1015-415-21-20		Life Insurance		402		406		451				430		(21)		-4.7%

		1015-415-21-30		Disability Insurance		2,206		2,351		2,658				2,725		67		2.5%

		1015-415-22-05		Social Security Tax		45,016		46,011		51,725				53,016		1,291		2.5%

		1015-415-22-10		Medicare Tax		11,013		11,767		12,097				12,398		301		2.5%

		1015-415-23-05		KPERS		71,391		77,015		81,108				83,417		2,309		2.8%

		1015-415-23-20		401A Contribution		66,681		74,576		82,177				84,259		2,082		2.5%

		1015-415-23-25		457 Contribution		- 0		- 0		9,100				10,100		1,000		11.0%

		1015-415-25-00		Unemployment Tax		586		1,332		834				856		22		2.6%

		1015-415-26-00		Worker's Compensation		814		966		932				956		24		2.6%										1,103,256				1,136,354				1,170,444				1,205,558				1,241,724

				Personal Services		1,040,529		1,092,266		1,216,130		- 0		1,258,064		41,934		3.4%



		1015-415-33-20		Accounting and Auditing Services		26,385		27,175		28,500				36,900		8,400		29.5%				will need single audit next year - $7K

		1015-415-33-99		Other Professional Services		- 0		26		- 0				- 0		- 0		ERROR:#DIV/0!

		1015-415-34-10		Credit Card Merchant Fees		5,064		5,672		5,500				5,700		200		3.6%

		1015-415-39-99		Other Contractual Services		2,355		207		650				650		- 0		0.0%				staff shirts $13 @ $50

		1015-415-43-10		General Equipment Repairs		- 0		- 0		250				250		- 0		0.0%

		1015-415-51-05		Conferences & Seminars		5,311		729		8,435				8,090		(345)		-4.1%

		1015-415-51-10		Training		3,300		1,895		- 0				- 0		- 0		ERROR:#DIV/0!

		1015-415-51-15		Dues & Subscriptions		7,075		6,816		7,915				8,120		205		2.6%

		1015-415-53-05		Telephone		627		652		800				800		- 0		0.0%

		1015-415-58-05		Travel Meals		1,494		- 0		2,341				2,615		274		11.7%

		1015-415-58-10		Lodging		5,111		- 0		6,750				7,800		1,050		15.6%

		1015-415-58-15		Airfare		1,541		- 0		1,750				2,100		350		20.0%

		1015-415-58-20		Mileage Reimbursement		805		67		800				800		- 0		0.0%

		1015-415-58-25		Other Transportation		1,014		15		600				600		- 0		0.0%

		1015-415-58-45		Catering		- 0		1,323		2,730				2,730		- 0		0.0%

				Contractual Services		60,082		44,577		67,021		- 0		77,155		10,134		15.1%										77,155				79,470				81,854				84,309				86,839



		1015-415-61-05		Office Supplies		150		598		500				1,000		500		100.0%

		1015-415-61-10		Operating Supplies		- 0		- 0		- 0				5,000		5,000		ERROR:#DIV/0!				$5K contingency

		1015-415-61-25		Books		32		174		- 0				- 0		- 0		ERROR:#DIV/0!

		1015-415-61.70		Vehicle Supplies		- 0		1,223		500				1,500		1,000		200.0%

		1015-415-61-75		Gasoline & Oil		168		26		- 0				- 0		- 0		ERROR:#DIV/0!

		1015-415-61-85		Meals/Receptions/Catering		2,258		- 0		- 0				- 0		- 0		ERROR:#DIV/0!

		1015-415-65-05		Equipment < $5,000		434		869		2,000		- 0		2,000		- 0		0.0%										9,500				9,785				10,079				10,381				10,692

				Commodities		3,042		2,890		3,000		- 0		9,500		6,500		216.7%

		Administration				1,103,653		1,139,733		1,286,151		- 0		1,344,719		58,568		4.6%										1,344,719				1,395,897				1,449,694				1,506,297				1,565,910



														Personal Services		41,934

														Single audit		7,000																33,098				34,091				35,113				36,167

														Contractual		3,134

														Commodities		1,500																				993

																53,568																				3.0%



																												1,288,080				1340824.96123639				1397139.60960832				1455819.47321187				1516963.89108677

																												(56,639)				(55,072)				(52,555)				(50,478)				(48,946)





		Tuition Reimb		2500





Admin Note

		Administration



		Account		Account Description		Comments

										2021 Budget		2022 Budget

		1015-415-51-05		Conferences & Seminars		CA - ICMA - Columbus, OH				800		800

						CA - LKM ANNUAL - TOPEKA				200		200

						CA - KACM ANNUAL - TBD				160		160

						CA - KACM WINTER - WICHITA				130		130

						CA - KUPMC SPRING				300		300

						ACA - ICMA - Columbus, OH				800		800

						ACA - KACM ANNUAL - TBD				160		160

						ACA - KACM WINTER - WICHITA				130		130

						ACA - KUPMC SPRING				300		300

						KU WOMEN IN PA CONF				1,400		- 0

						HR - NATIONAL CONFERENCE				800		800

						HR - MISC SEMINARS				400		400

						COMMUNICATIONS - KAPIO -LOCATION TBD				160		160

						COMMUNICATIONS - NATIONALCONFERENCE -LOCATION TB				800		800

						COMMUNICATIONS - MISC SEMINARS				200		200

						ADMIN MISC - JULI / KESONE				300		300

						FD - GFOA CONFERENCE - CHICAGO x 2				500		1,000

						FD - GAAP/GASB UPDATES				270		500

						FD - KSGFOA PRECONF AND CONF - LOCATION TBD				275		500

						ACCT - KSGFOA CONF - LOCATION TBD				200		300

						ACCT/ACCT CLERK - MISC				150		150

										8,435		8,090



		1015-415-51-10		Training		DH       PUBLIC MANAGEMENT COURSE



		1015-415-51-15		Dues & Subscriptions		DH       CA - KACM				140		140

						CA - ICMA				1,300		1,300

						ACA - KACM				140		140

						ACA - ICMA				1,000		1,000

						ADMIN/FD - NOTARY DUES -$75 X 4				300		300

						CCMFOA JULI				50		75

						ADMIN - IIMC JULI				170		175

						COMMUNICATIONS - 3CMA				400		400

						COMMUNICATIONS - KAPIO				40		40

						COMMUNICATIONS - PRSA				375		375

						HR - NATIONAL IPMA				400		400

						HR - IPMA KC				195		195

						HR - SHRM				210		210

						HR - SHRM KC				100		100

						HR - SHRM/IPMA CERTIFICATIONS				300		300

						KCBJ DIGITAL SUBSCRIPTION(4 WEEKS + 1YEAR)				120		120

						LEGAL RECORD SUBSCRIPTION				250		250

						KC STAR SUBSCRIPTION				250		250

						SAMS CLUB				235		235

						OTHERS				100		100

						SHAWNEE MISSION POST SUBSCRIPTION				1,100		1,100

						FD - GFOA DUES				190		190

						FD/ACCT - EKGFOA DUES ($50X4)				150		200

						FD/ACCT - KSGFOA DUES ($75X3)				100		225

						FD - PUBLIC OFFICIALS BOND				300		300

										7,915		8,120

		1015-415-58-05		Travel Meals		DH       CA - ICMA - PORTLAND				330		330

						CA - LKM ANNUAL - TOPEKA				165		165

						CA - KACM ANNUAL - TBD				153		153

						CA - KACM WINTER - WICHITA				122		122

						ACA - ICMA - PORTLAND				330		330

						ACA - KACM ANNUAL - TBD				153		153

						ACA - KACM WINTER - WICHITA				122		122

						HR - NATIONAL CONFERENCE LOCATION TBD				280		280

						COMMUNICATIONS - KAPIO -LOCATION TBD				102		120

						COMMUNICATIONS - NATIONALCONFERENCE -LOCATION TB				280		240

						FD - GFOA CONF - CHICAGO				304		600

										2,341		2,615

		1015-415-58-10		Lodging		DH       CA - ICMA - PORTLAND				1,200		1,200

						CA - LKM ANNUAL - TOPEKA				300		300

						CA - KACM ANNUAL - TBD				300		300

						CA - KACM WINTER - WICHITA				150		150

						ACA - ICMA - PORTLAND				1,200		1,200

						ACA - KACM ANNUAL - TBD				300		300

						ACA - KACM WINTER - WICHITA				150		150

						HR - NATIONAL CONFERENCE LOCATION TBD				900		900

						COMMUNICATIONS - KAPIO -LOCATION TBD				300		300

						COMMUNICATIONS - NATIONALCONFERENCE -LOCATION TB				900		900

						FD - GFOA CONF - CHICAGO x 2				1,050		2,100

										6,750		7,800

		1015-415-58-15		Airfare		DH       CA - ICMA - PORTLAND				350		350

						ACA - ICMA - PORTLAND				350		350

						HR - NATIONAL CONFERENCE LOCATION TBD				350		350

						COMMUNICATIONS - NATIONALCONFERENCE -LOCATION TB				350		350

						FD - GFOA CONF - CHICAGO x 2				350		700

										1,750		2,100

		1015-415-58-45		Catering		 CA/ACA JOCO MGRS LUNCHEONS				400		400

						CA/ACA MARC MGRS LUNCHEONS				240		240

						ADMIN - OTHER MEALS				500		500

						COMMUNICATIONS - KAPIO				120		60

						COMMUNICATIONS - RAPIO				100		110

						COMMUNICATIONS - OTHER MEALS				200		250

						HR - SHRM				420		420

						ADMIN QUARTERLY LUNCHEON				500		500

						FD - OTHER MEALS				250		250

										2,730		2,730







Court

		Municipal Court										Current YTD

						2019		2020		2021		Actual and 		Department 		2022 Request 

		Account		Account Description		Actual		Actual		Budget		Encumbrances		Request		Less 2021 Budget		% Change								2022				2023				2024				2025				2026

		1035-412-11-00		Regular Salaries		100,257		104,964		108,437				112,019		3,582		3.3%

		1035-412-12-00		Part Time Salaries		19,223		21,240		18,072				21,643		3,571		19.8%

		1035-412-15-00		Overtime Salaries		754		605		600				600		- 0		0.0%

		1035-412-21-05		Health Insurance		38,906		37,379		42,078				37,678		(4,400)		-10.5%

		1035-412-21-06		HSA Contribution		2,514		1,500		2,100				900		(1,200)		-57.1%								38,578				42,436				46,679				51,347				56,482

		1035-412-21-20		Life Insurance		135		134		135				129		(6)		-4.4%

		1035-412-21-30		Disability Insurance		390		425		405				427		22		5.4%

		1035-412-22-05		Social Security Tax		6,676		7,566		7,881				8,324		443		5.6%

		1035-412-22-10		Medicare Tax		1,561		1,769		1,843				1,947		104		5.6%

		1035-412-23-05		KPERS		11,622		12,095		12,546				13,292		746		5.9%

		1035-412-23-20		401A Contribution		9,045		9,857		12,711				13,426		715		5.6%

		1035-412-25-00		Unemployment Tax		96		219		127				135		8		6.3%

		1035-412-26-00		Worker's Compensation		124		121		142				150		8		5.6%								172,092				177,255				182,572				188,050				193,691

				Personal Services		191,303		197,874		207,077		- 0		210,670		3,593		1.7%



		1035-412-33-30		Judge Pro Tem		82		130		150				150		- 0		0.0%

		1035-412-33-35		Municipal Judge		45,215		46,722		48,906				50,862		1,956		4.0%				4% increase

		1035-412-33-40		Prosecutors		29,000		29,440		31,366				26,000		(5,366)		-17.1%				decrease from new Prosecutor

		1035-412-33-45		Court Appointed Attorneys		16,708		11,785		20,000				25,000		5,000		25.0%				more charges filed that need attorneys

		1035-412-33-50		District Court Of Appeals		2,321		- 0		3,000				3,000		- 0		0.0%

		1035-412-33-99		Other Professional Svcs		6,524		5,367		7,000				7,000		- 0		0.0%

		1035-412-34-10		Credit Card Merchant Fees		5,041		4,433		8,000				8,000		- 0		0.0%

		1035-412-34-35		Prisoner Care		24,080		11,300		50,000				65,000		15,000		30.0%				JOCO raised fees/lower in 2020 COVID

		1035-412-39-99		Other Contractual Service		456		480		650				650		- 0		0.0%

		1035-412-43-10		General Equipment Repairs		495		- 0		250				250		- 0		0.0%

		1035-412-44-15		Equipment Rental		1,528		1,657						- 0		- 0		ERROR:#DIV/0!				copier - now in OH

		1035-412-51-05		Conferences & Seminars		299		- 0		825				825		- 0		0.0%

		1035-412-51-10		Training		- 0		- 0		560				560		- 0		0.0%

		1035-412-51-15		Dues & Subscriptions		150		175		175				175		- 0		0.0%

		1035-412-53-05		Telephone		705		733		1,200				1,200		- 0		0.0%

		1035-412-55-05		Custom Printing & Binding		931		1,982		2,500				2,500		- 0		0.0%

		1035-412-58-05		Travel Meals		178		- 0		580				580		- 0		0.0%

		1035-412-58-10		Lodging		581		- 0		1,140				1,140		- 0		0.0%

		1035-412-58-15		Airfare		273		- 0		350				350		- 0		0.0%

		1035-412-58-20		Mileage Reimbursement		30		- 0		200				200		- 0		0.0%

		1035-412-58-25		Other Transportation		74		- 0		100				100		- 0		0.0%

		1035-412-58-45		Catering		46		- 0		225				225		- 0		0.0%

				Contractual Services		134,717		114,204		177,177		- 0		193,767		16,590		9.4%



		1035-412-61-05		Office Supplies		1,822		1,990		2,000				2,000		- 0		0.0%

		1035-412-61-25		Books		62		- 0		100				2,100		2,000		2000.0%				$2K contingency

				Commodities		1,884		1,990		2,100		- 0		4,100		2,000		95.2%



		1035-412-65-05		Equipment < $5,000		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		1035-412-74-10		Equipment > $5,000		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!								197,867				203,803				209,917				216,215				222,701

				Capital Outlaty		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Municipal Court				327,904		314,068		386,354		- 0		408,537		22,183		5.7%								408,537				423,494				439,169				455,612				472,874



														Personal Services		3,593														5,163				5,318				5,477				5,641

														Judge Prosecutor		(3,410)

														Court Appointed Attorney		5,000

														Jail Fees		15,000

														Contractual 												387042.177821849				403297.949290366				420236.463160562				437886.394613305				456277.623187064

														Commodities		2,000										21,495				-20,196				-18,932				-17,725				-16,597

														Total		22,183







Court Note

		Municipal Court



		Account		Account Description

												2021 Budget		2022 Budget

		1035-412-39-99		Other Contractual Service		DH       PROSHRED						650		650

												650		650

		1035-412-51-05		Conferences & Seminars		DH       KACM FALL CONFERENCE - LOCATION TBD -2 DAYS X 2 C						160		160

						JUSTICE SYSTEMS CONFERENCE - LOCATIONTBD - 4 DAYS						385		385

						KU WOMEN IN PA CONF						280		280

												825		825

		1035-412-51-10		Training		DH       LOCAL TRAINING OPPORTUNIT						60		60

						PROSECUTOR TRAINING PER CONTRACT						500		500

												560		560

				

		1035-412-51-15		Dues & Subscriptions		DH       KACM DUES						150		150

						KS MUNI JUDGES						25		25

												175		175

				

		1035-412-58-05		Travel Meals		DH       KACM FALL CONFERENCE - LOCATION TBD -$55/DAY X 2						220		220

						JUSTICE SYSTEMS CONFERENCE - LOCATIONTBD - $65/DA						260		260

						PROSECUTOR TRAINING - TBD						100		100

												580		580

				

		1035-412-58-10		Lodging		DH       KACM FALL CONFERENCE - LOCATION TBD						240		240

						JUSTICE SYSTEMS CONFERENCE - LOCATIONTBD						900		900

												1,140		1,140

				

		1035-412-58-15		Airfare		DH       JUSTICE SYSTEMS CONFERENCE - LOCATIONTBD						350		350

												350		350

				





IT

		Information Technology										Current YTD

						2019		2020		2021		Actual and 		Department 		2022 Request 

		Account		Account Description		Actual		Actual		Budget		Encumbrances		Request		Less 2021 Budget		% Change				Comments								2022				2023				2024				2025				2026

		1070-419-11-00		Regular Salaries		99,376		104,046		105,892				109,059		3,167		3.0%

		1070-419-21-05		Health Insurance		17,555		18,285		20,301				21,916		1,615		8.0%

		1070-419-21-06		HSA Contribution		2,868		1,500		1,500				1,500		- 0		0.0%												23,416				25,758				28,333				31,167				34,283

		1070-419-21-20		Life Insurance		45		45		45				43		(2)		-4.4%

		1070-419-21-30		Disability Insurance		320		336		339				349		10		2.9%

		1070-419-22-05		Social Security Tax		5,786		6,251		6,565				6,762		197		3.0%

		1070-419-22-10		Medicare Tax		1,353		1,462		1,535				1,581		46		3.0%

		1070-419-23-05		KPERS		9,173		9,518		10,452				10,797		345		3.3%

		1070-419-23-20		401A Contribution		9,601		10,377		10,589				10,906		317		3.0%

		1070-419-25-00		Unemployment Tax		25		75		106				109		3		2.8%

		1070-419-26-00		Worker's Compensation		105		100		118				122		4		3.4%												139,728				143,920				148,237				152,685				157,265

				Personal Services		146,207		151,995		157,442		- 0		163,144		5,702		3.6%



		1070-419-33-65		Computer Programming		67,381		37,430		40,000				45,600		5,600		14.0%

		1070-419-34-10		Computer Services		6,383		17,557		90,975				52,500		(38,475)		-42.3%				change in projects

		1070-419-43-50		Maint Contracts		160,986		172,813		229,001				235,800		6,799		3.0%

		1070-419-51-05		Conferences & Seminars		199		- 0		700				750		50		7.1%

		1070-419-51-10		Training		6,369		2,286		2,500				2,500		- 0		0.0%

		1070-419-51-15		Dues & Subscriptions		199		199		350				1,250		900		257.1%				Addition of PD user Seth Potts to Pluralsight

		1070-419-53-05		Telephone		26,095		23,996		19,638				25,000		5,362		27.3%

		1070-419-58-05		Travel Meals		125		- 0		260				300		40		15.4%

		1070-419-58-10		Lodging		928		- 0		900				1,050		150		16.7%

		1070-419-58-15		Airfare		274		- 0		350				450		100		28.6%

		1070-419-58-20		Mileage Reimbursement		- 0		- 0		50				250		200		400.0%

		1070-419-58-25		Other Transportation		81		- 0		100				150		50		50.0%

				Contractual Services		269,020		254,281		384,824		- 0		365,600		(19,224)		-5.0%



		1070-419-61-10		Operating Supplies		- 0		- 0		- 0				10,000		10,000		ERROR:#DIV/0!				$10K contingency

		1070-419-61-15		Data Processing Supplies		6,652		4,916		6,000				6,000		- 0		0.0%

		1070-419-65-05		Equipment > $5,000		8,708		4,624		6,700				4,500		(2,200)		-32.8%

		1070-419-65-55		Software		2,199		2,020		2,000				6,900		4,900		245.0%

				Commodities		17,559		11,560		14,700		- 0		27,400		12,700		86.4%												393,000				404,790				416,934				429,442				442,325

		Information Technology				432,786		417,836		556,966		- 0		556,144		(822)		-0.1%												556,144				574,467				593,505				613,293				633,873



														Personal Services		5,702																		4,192				4,318				4,447				4,581

														Other Contractual		19,251

														Computer Services		(38,475)														523,265				545,242				568,142				592,004				616,869

														Commodities		12,700														32,879				(29,225)				(25,362)				(21,289)				(17,005)

														Total		(822)















IT Note

		Information Technology



		Account		Account Description		Comments		2021 Budget



		1070-419-33-65		Computer Programming		DH       OUTSIDE PROGRAMMING CONSULTANT		40,000		44,100

						Laserfiche Quick Fields				1,500

								40,000		45,600

		1070-419-34-10		Computer Services		DH       PHONE SYSTEM CONSULTING		17,000				Pay out of ERF $133K

						Laserfiche Quick Fields				4,500

						PW Fleet GPS				30,000

						Penetration Testing				18,000

						CITY HALL/FD HVAC - ANDOVER CONTROLS SYSTEM		3,975

						CITY COUNCIL CHAMBERS VIDEO MEETING PROJECT		35,000

						Cloud Computing Deferred from 2020		35,000

								90,975		52,500



		1070-419-43-50		Maint Contracts		DH       G SUITE BUSINESS ANNUAL FEES		18,144

						Off ice 365 G3 Annual Fees				12,000

						ACRONIS BACKUP SOFTWARE ANNUAL FEE		750		1,100

						SPANNING BACKUP FOR G-SUITE BUSINESS		4,800				don’t need with Office365 & Exhange 2019

						MAAS360 MOBILE DEVICE MANAGEMENT FOR ENDPOINT		3,000		3,100

						ESET ANTIVIRUS		2,150

						LANSWEEPER		1,500		1,510

						GQUEUES		37		45

						LOGMEIN		910		900

						Response Technolgies Gold Armor Protection				1,850

						Umzuzu Chrome Enterprise				550

						Fastvue SonicWall Reporter				1,500

						Adobe Cloud Apps				4,715

						City Google Gov Cloud Storage				1,350

						Marketing Google Gov Cloud Storage				360

						HTE		39,071		40,000

						P-CARD MODULE ANNUAL FEES		2,570		2,650

						LASERFICHE - R & D COMPUTER SYSTEMS		4,100		4,100

						SCREENLEAP SERVICE		600		650

						TBD - NEW FROM PRIOR YEAR		1,000		1,000

						ISSUU.COM ANNUAL SUBSCRIPTION		440		440

						OPEN CITIES ANNUAL FEE		14,900		14,900

						GO DADDY RENEWAL		260		260		Civic & Go Daddy

						Confluence 2040 website				500

						NOTIFY JOCO ANNUAL SUBSCRIPTION/SUPPORT - JOCO EM		4,500		4,500

						POLLING/SURVEY SOFTWARE		6,000		6,000

						Adobe Stock				360

						Audio Music Rights				50

						eMerriam/MailChimp				300

						Cisco 9300 SmartNet Renewal				2,700

						CD - AIMS (**INCLUDING MPD CRIME MAPPING)		2,100		2,975

						CD - AIR CARDS FOR MOBILEINSPECTIONS(4 @ $40/MO.		1,995		1,995

						CD - ANNUAL MAINTENANCE/SUPPORT FOR COM DEV DATABA		13,750		13,750

						CD - ARCGIS MAP (ESRI)		2,400		2,400

						CD - LARGE FORMAT SCANNING/ARCHIVING SERVICES - AM		1,000		1,000

						CD - RECORDS & TAX ADMINISTRATION (RTA) DATA ACCES		900		900

						PD - VERIZON AIR CARDS FOR MDT + 4 IPADS ($40/MO.		8,300		8,500

						PD -áREJIS		3,000		3,000

						PD - BOARD OF POLICE COMM(COPLINK/ETAC)		3,000		7,500

						PD - DIGITICKET ANNUAL MAINTENANCE/SUPPORT - SALTU		4,300		4,300

						PD - NETMOTION SERVER LICENSES RENEWAL(25 BUNDLE)		800		1,250

						PD- LEXIPOL		8,000		8,000

						PD-SMA LICENSE (2022)

						PD-GENETEC MAINTENANCE		1,500

						PD- SCHEDULE ANYWHERE		735		900

						PD- CISCO ANNUAL SUPPORTMAINTENANCE -CENTRAL CPU		580		1,350

						PD - NICHE ANNUAL MAINTENANCE		11,300		12,300

						PD- CROSS MATCH		2,500		5,400

						PD - WATCHGUARD BODY CAMERAS/IN-CAR CAMERAS/SERVER		2,500		2,500

						PD - VIRTRU FOR ENCRYPTEDEMAIL		4,000

						MC - REJIS		480		550

						MC - FULLCOURT DATABASE ANNUAL MAINTENANCE/SUPPORT		7,104		6,576

						PR- VERMONT SYSTEMS - CLOUD HOSTING SERVICES GOLD		11,820		17,034

						PR - CARD CONNECT SUPPORTMAINTENANCE		350		400

						PW - AIR CARDS FOR 6 LUCITY IPADS ($40/MO. EACH)		2,880		3,000

						PW - GPS FLEET LOCATIONSSUBSCRIPTION		7,245

						PW - HEAVY DUTY TRUCK - VEHICLE REPAIR& DIAGNOSTI		3,700		4,800

						PW - ONLINE VEHICLE REPAIR & DIAGNOSISMANUALS ANN		2,730		2,730

						PW - PW DATABASE ANNUAL MAINTENANCE/SUPPORT - LUCI		11,000		11,000

						PW- JO AIMS SERVER SPACEFOR LUCITY		1,900		1,900

						PW - SIGN PROGRAM ANNUALMAINTENANCE/SUPPORT - TAP		300		300

						PW - SOFTWARE UPDATE FORMODIS VEHICLEREPAIR (SNA		2,100		2,100

								229,001		235,800

		1070-419-51-05		Conferences & Seminars		DH       NATIONAL CONFERENCE - TBD		700		750

								700		700

		1070-419-51-10		Training		DH       MISC TRAINING		500		750

						KNOWBE4 SECURITY AWARENESS TRAINING		2,000		1,750

								2,500		2,500

		1070-419-51-15		Dues & Subscriptions		DH       PLURALSIGHT		350		1,250		add Seth Potts

								350		1,250

		1070-419-53-05		Telephone		DH       TIME WARNER FIBER FOR CITY Hall		10,788		16,150

						GOOGLE FIBER FOR PW		1,500		1,500

						GOOGLE FIBER FOR CITY HALL		3,750		3,750

						GOOGLE FIBER FOR CC		3,600		3,600

								19,638		25,000

		1070-419-58-05		Travel Meals		DH       NATIONAL CONFERENCE - TBD		260		300

								260		300

		1070-419-58-10		Lodging		DH       NATIONAL CONFERENCE - TBD		900		1,050

								900		1,050

		1070-419-58-15		Airfare		DH       NATIONAL CONFERENCE - TBD		350		450

								350		450

		1070-419-61-15		Data Processing Supplies		DH       SMALL SUPPLIES AND REPLACEMENTS		6,000		6,000

								6,000		6,000

		1070-419-65-05		Equipment > $5,000		DH       UNSCHEDULED NEW AND REPLACEMENT EQUIPMENT		5,500		4,500

						CITY HALL/FD HVAC - ANDOVER CONTROLS SYSTEM (COMPU		1,200

								6,700		4,500





OH

		General Overhead										Current YTD

						2019		2020		2021		Actual and 		Department 		2022 Request 

		Account		Account Description		Actual		Actual		Budget		Encumbrances		Request		Less 2021 Budget		% Change				Comments		2022				2023				2024				2025				2026

		1510-419-33-99		Other Professional Svcs		54,662		57,211		155,500				133,000		(22,500)		-14.5%

		1510-419-34-05		Payroll Processing		22,793		22,761		29,400				29,400		- 0		0.0%				may change based on UKG scheduler

		1510-419-39-99		Other Contractual Service		1,643		1,755		2,100				2,100		- 0		0.0%

		1510-419-44-15		Equipment Rental		18,086		15,136		32,500				32,700		200		0.6%

		1510-419-51-10		Training		3,868		650		10,800				10,800		- 0		0.0%

		1510-419-51-15		Dues & Subscriptions		21,684		18,947		21,455				21,455		- 0		0.0%

		1510-419-53-20		Postage		23,407		18,076		31,600				33,600		2,000		6.3%

		1510-419-55-05		Custom Printing & Binding		5,139		5,845		5,500				6,000		500		9.1%

		1510-419-55-10		Duplication And Copies		222		1,000		3,000				3,000		- 0		0.0%

		1510-419-55-50		City Newsletter		12,426		11,928		17,500				18,100		600		3.4%

		1510-419-55-55		Legal Publications		573		747		1,500				1,500		- 0		0.0%

		1510-419-58-45		Catering		- 0		525		3,200				3,200		- 0		0.0%

				Contractual Services		164,503		154,581		314,055		- 0		294,855		(19,200)		-6.1%



		1510-419-61-05		Office Supplies		7,757		9,358		9,000				9,500		500		5.6%

		1510-419-61-10		Operating Supplies		1,556		1,379		1,900				4,925		3,025		159.2%				$3K contingency

		1510-419-61-85		Meals Recept Catering		1,182		- 0		- 0				- 0		- 0		ERROR:#DIV/0!

		1510-419-61-99		Miscellaneous Supplies		224		145		200				200		- 0		0.0%

				Commodities		10,719		10,882		11,100		- 0		14,625		3,525		31.8%



		1510-419-85-05		Exterior Home Grant		47,683		49,971		50,000				70,000		20,000		40.0%				per Bryan Dyer		70000

		1510-419-85-08		Other Local Programs		1,902		376		3,500				2,500		(1,000)		-28.6%				per Bryan Dyer

		1510-419-85-10		Franchise Tax Rebate		3,214		2,915		4,000				5,000		1,000		25.0%				per Bryan Dyer		5000

		1510-419-85-11		Rental Assistance										3,000		3,000		ERROR:#DIV/0!

		1510-419-85-12		Property Tax Rebate										30,000		30,000		ERROR:#DIV/0!						30000

		1510-419-85-13		Compost Bin Rebate										3,500		3,500		ERROR:#DIV/0!						3500

		1510-419-85-14		Driveway Repair/Replace										50,000		50,000		ERROR:#DIV/0!						50000

		1510-419-85-15		Joco Housing		39,000		28,000		28,000				28,000		- 0		0.0%

		1510-419-85-16		Utility Assistance				3,000		3,000				7,000		4,000		133.3%				Requested increase to Utility Assist.

		1510-419-85-20		United Comm Services		7,600		8,300		8,300				10,000		1,700		20.5%				Requested by UCS

		1510-419-85-30		Residential Sustainability		- 0		- 0		20,000				30,000		10,000		50.0%				per Bryan Dyer		30000

		1510-419-85-31		Historic Downtown Grant		- 0		- 0		50,000				50,000		- 0		0.0%				per Bryan Dyer		50000

		1510-419-85-99		Other Health & Welfare		5,000		- 0		5,000		- 0		5,000		- 0		0.0%

				Health & Welfare		104,399		92,562		171,800		- 0		294,000		122,200		71.1%

		General Overhead				279,621		258,025		496,955		- 0		603,480		106,525		21.4%						603,480				621,584				640,232				659,439				679,222



																								426,955				444,887				463,572				483,042				503,330

																								(176,525)				(176,697)				(176,660)				(176,396)				(175,892)

														ETC Survey		(20,000)

														Strategic Planning		- 0

														OPEB every 2 years		(2,500)

														Other Contract		3,300

														Commodities		3,525

														Grants		122,200

														Public Management Course

														Other

																106,525





OH Note

		General Overhead



		Account				2021 Budget		2022 Budget



		419-33-99 OTHER PROFESSIONAL SVCS		DH       LEGISLATIVE LOBBYIST		11,000		11,000

				INVESTMENT ADVISORY SERVICES		50,000		50,000

				ETC SURVEY (EVERY 3 YEARS)		22,000		- 0

				OPEB ACTUARIAL SERVICES		2,500		- 0

				Code Update				2,000

				STRATEGIC PLAN		70,000		70,000

						155,500		133,000



		419-34-05 PAYROLL PROCESSING		DH       PAYLOCITY - GENERAL		24,000		25,000

				PAYLOCITY - RECRUITMENT AND ONBOARDINGMODULES		5,400

						29,400		25,000



		419-39-99 OTHER CONTRACTUAL SERVICE		DH       BEREAVEMENT		1,000		1,000

				PHOTOS, BANNERS, MISC		600		600

				CITY HALL DAY BUS RENTAL		500		500

						2,100		2,100



		419-44-15 EQUIPMENT RENTAL		DH       TOSHIBA RENTAL CONTRACT (ALL DEPT, NOPD)		25,000		26,400

				POSTAGE MACHINE		5,500		4,200

				FLOOR MAT RENTAL		1,500		1,600

				MISC		500		500

						32,500		32,700



		419-51-10 TRAINING		DH       CITYWIDE TRAINING EVENTS		1,500		1,500

				NEK Hosting Funds		2,500		2,500

				Public Management Training		3,300		3,300

				LEADERSHIP TEAM		3,500		3,500

						10,800		10,800





		419-51-15 DUES & SUBSCRIPTIONS		DH       LKM - DUES AND MAILING		9,300		9,500

				MARC		4,300		4,300

				NLC		1,570		1,570

				CERI		75		80

				ENCODE		2,750		2,750

				ELGL		350		350

				OTHER		300		300

				GFOA BUDGET SUBMISSION Fee		425		425

				GFOA CAFR SUBMISSION FEE		460		460

				GFOA PAFR SUBMISSION FEE		250		250

				AUDIT FILING FEE		175		175

				CITY AWARD SUBMISSION FEES		1,500		1,500

						21,455		21,455



		419-53-20 POSTAGE		DH       ANNUAL BULK RATE PERMIT		200		200

				POSTAGE		23,000		25,000

				HIGHLIGHTS POSTAGE		8,100		8,100

				MISC		300		300

						31,600		33,600



		419-55-10 DUPLICATION AND COPIES		DH       COPY OVERAGES (ALL DEPART		3,000		3,000

						3,000		3,000



		419-55-50 CITY NEWSLETTER		DH       EXPANDED MAILINGS		2,500		2,500

				SPRING HIGHLIGHTS		5,000		5,200

				SUMMER HIGHLIGHTS		5,000		5,200

				WINTER HIGHLIGHTS		5,000		5,200

						17,500		18,100



		419-58-45 CATERING		DH       COFFEE, SUPPLIES, OTHER		1,200		1,200

				CITY EVENT CATERING		2,000		2,000

						3,200		3,200





		419-61-10 OPERATING SUPPLIES		DH       FIRST AID KITS		800		800

				DEPOSIT BAGS		225		225

				PET TAGS		275		300

				FLAGS		600		600

						1,900		1,925







Utilities

		Utilities										Current YTD

						2019		2020		2021		Actual and 		Department 		2022 Request 

		Account		Account Description		Actual		Actual		Budget		Encumbrances		Request		Less 2021 Budget		% Change				Comments		2022				2023				2024				2025				2026

		1515-419-39-99		Other Contractual Service		1,768		2,048		1,800				2,200		400		22.2%				spectrum

		1515-419-41-02		Water - CC		7,434		9,544		50,000				50,000		- 0		0.0%																										cc

		1515-419-41-03		Water - PW		5,835		6,431		8,000				8,000		- 0		0.0%																										pw

		1515-419-41-04		Water - PD		1,429		1,490		1,600				1,600		- 0		0.0%																										pd

		1515-419-41-05		Water - CH		3,367		3,455		4,500				4,500		- 0		0.0%																										ch

		1515-419-41-06		Wastewater - CH		- 0		1,282		2,500				2,500		- 0		0.0%																										ch

		1515-419-41-07		Wastewater - PD						1,000				1,000		- 0		0.0%																										pd

		1515-419-41-08		Wastewater - PW				1,536		2,500				2,500		- 0		0.0%																										pw

		1515-419-41-09		Wastewater -CC						4,000				10,000		6,000		150.0%																										cc

		1515-419-41-10		Gas Service - CH		1,434		1,271		1,600				1,600		- 0		0.0%																										ch

		1515-419-41-11		Gas - CC		5,467		12,817		25,000				50,000		25,000		100.0%																										cc

		1515-419-41-12		Gas - PW		9,347		6,758		13,000				13,000		- 0		0.0%																										pw

		1515-419-41-15		Electric - CH		90,661		96,164		126,000				115,000		(11,000)		-8.7%																										ch

		1515-419-41-16		Electric - CC		37,215		82,318		125,000				253,000		128,000		102.4%																										cc

		1515-419-41-17		Electric - PW		23,730		21,039		27,100				25,000		(2,100)		-7.7%																										pw

		1515-419-41-18		Electric - PD		37,893		36,246		50,000				50,000		- 0		0.0%																										pd

		1515-419-41-19		Electric - Charging Station		- 0		- 0		10,000				10,000		- 0		0.0%

		1515-419-41-20		Street Light Electricity		130,149		134,672		128,000				145,000		17,000		13.3%

		1515-419-41-30		Trash - CH		3,118		3,150		3,300				3,600		300		9.1%																										ch

		1515-419-41-31		Trash - CC		4,776		667		4,500				2,500		(2,000)		-44.4%																										cc

		1515-419-41-32		Trash PW		2,271		1,867		2,500				2,500		- 0		0.0%																										pw

		1515-419-41-35		Traffic Signl Electricity		10,447		11,031		13,800				12,000		(1,800)		-13.0%

		1515-419-43-21		Parking Structure Maint.		- 0		160		- 0				7,000		7,000		ERROR:#DIV/0!

		1515-419-53-05		Telephone		2,114		2,200		2,500				2,500		- 0		0.0%

				Contractual Services		378,455		436,146		608,200		- 0		775,000		166,800		27.4%

		Utilities				378,455		436,146		608,200		- 0		775,000		166,800		27.4%						775,000				798,250				822,198				846,863				872,269				52600		52600



														MCC Utilities		157,000								598200				628013.4				654389.9628				681874.3412376				710513.063569579

														Other		9,800								(176,800)				(170,237)				(167,808)				(164,989)				(161,756)

														Total		166,800



				PD		39323		37,736

				PW		41183		37,631

				CC		54892		105,507

						243,057		255,272

						243058		255274



&"Times New Roman,Regular"&12&P	




Prop Maint

		Property Maintenance										Current YTD

						2019		2020		2021		Actual and 		Department 		2022 Request 

		Account		Account Description		Actual		Actual		Budget		Encumbrances		Request		Less 2021 Budget		% Change				Comments		2021				2022				2023				2024				2025

		1520-419-43-05		Build & Ground - CH		13,746		7,658		9,500				9,500		- 0		0.0%																										ch

		1520-419-43-06		Build & Ground - CC		18,704		2,447		34,680				23,180		(11,500)						see notes																						cc

		1520-419-43-07		Build & Ground - PW		23,475		22,825		19,250				15,800		(3,450)		-17.9%				see notes																						pw

		1520-419-43-08		Build & Ground - PD		11,500		12,595		10,100				8,790		(1,310)		-13.0%				see notes																						pd

		1520-419-43-09		Build & Ground - Fire		13,269		10,864		14,000				14,000		- 0		0.0%																										fire

		1520-419-43-10		General Equipment Repairs		6,606		6,523		8,500				8,500		- 0		0.0%

		1520-419-43-11		Hvac - City Hall/Admin		5,308		10,720		13,000				13,000		- 0		0.0%																										ch

		1520-419-43-12		Hvac - Fire Dept		2,245		4,773		5,500				5,500		- 0		0.0%																										fire

		1520-419-43-13		Hvac - Police Dept		3,210		3,348		8,000				8,000		- 0		0.0%																										pd

		1520-419-43-16		Operation Greenlight		10,800		12,600		12,600				12,600		- 0		0.0%

		1520-419-43-26		Street Light Maintenance		66,364		46,124		97,000				110,800		13,800		14.2%

		1520-419-43-27		Hvac - CC				- 0		3,500				7,000		3,500		100.0%				see notes																						cc

		1520-419-43-28		Hvac - PW				- 0		4,200				6,200		2,000		47.6%				see notes																						pw

		1520-419-43-35		Traffic Signal Maintenanc		51,736		57,410		74,400				74,400		- 0		0.0%				could this be lowered?

		1520-419-43-36		Public Art		1,050		2,750		7,000				3,500		(3,500)		-50.0%				see notes

		1520-419-43-50		Maint Contracts CH		6,326		5,325		5,378				5,000		(378)		-7.0%																										ch

		1520-419-43-51		Maint Contract - CC				1,621		9,630				9,630		- 0		0.0%																										cc

		1520-419-43-52		Maint Contract - PW				- 0		2,750				4,200		1,450		52.7%				see notes																						pw

		1520-419-43-53		Maint Contract - PD		8,646		8,417		5,600				6,910		1,310		23.4%				see notes																						pd

		1520-419-43-54		Maint Contract - Fire				- 0		- 0																																		fire

		1520-419-43-70		Custodial - CH		17,032		17,267		19,984				20,504		520		2.6%																										ch

		1520-419-43-71		Custodial - CC				59,514		147,000				146,331		(669)		-0.5%																										cc

		1520-419-43-72		Custodial - PW		3,921		3,999		4,500				4,128		(372)		-8.3%																										pw

		1520-419-43-73		Custodial - PD		15,128		15,258		15,722				15,722		- 0		0.0%																										pd

		1520-419-43-74		Custodial - Fire		4,721		4,814		5,390				5,399		9		0.2%																										fire

		1520-419-44-15		Equipment Rental		197		1,058		600				600		- 0		0.0%

		1520-419-49-05		Sp Assessments & Taxes		25,098		21,056		5,000				- 0		(5,000)		-100.0%				now wastewater

				Contractual Services		309,082		338,966		542,784		- 0		539,194		(3,590)		-0.7%



		1520-419-61-05		Office Supplies		- 0		- 0		- 0				5,000		5,000		ERROR:#DIV/0!				$5K Contingency

		1520-419-61-10		Operating Supplies		3,915		3,487		4,000				4,000		- 0		0.0%

		1520-419-61-20		Cleaning Supplies				3,305		3,000				3,000		- 0		0.0%

				Commodities		3,915		6,792		7,000		- 0		12,000		5,000		71.4%

		Property Maintenance				312,997		345,758		549,784		- 0		551,194		1,410		0.3%						551,194				567,730				584,762				602,305				620,374				39422		39422

																																												24899

														MCC		(8,669)								549784				581657.946				606087.579732				631543.258080744				658068.074920135

														Street Lights		13,800								(1,410)				13,928				21,326				29,239				37,694

														CH		142

														PD		- 0

														PW		(372)

														Public Art		(3,500)

														Contingency		5,000

														Sp Assess		(5,000)

														Fire		9

																1,410















				PD		35,274		38,938

				Fire		17,990		15,678

				PW		27,396		26,824

				CC		18,704		4,068

				CD				1,058

						213,633		259,192

						213,633		259,193





























































































































































































Prop Main Note

		Property Maintenance						2021		2022

								Budget		Budget

		419-43-05 BUILD & GROUND - CH				IRRIGATION REPAIRS, INDOOR AND OUTDOORLIGHTING		9,500		9,500

						REPAIRS, BULBS, TRANSFORMER KITS, LEDCONVERSION		9,500		9,500

						WINDOW CLEANING, ETERMINATION SERVICE,

						MISC BUILDING AND GROUNDS REPAIRS

		419-43-06 BUILD & GROUND - CC				IRRIGATION REPAIRS, INDOOR AND OUTDOORLIGHTING		29,680		23,180

						REPAIRS, BULBS, TRANSFORMER KITS, LEDCONVERSION		29,680		23,180

						WINDOW CLEANING, ETERMINATION SERVICE,

						MISC BUILDING AND GROUNDS REPAIRS

						MOVED $7,000 TO PARKING STRUCTURE MAINTENANCE

						MOVED $3,500 TO HVAC FOR REPAIRS AND SERVICE



		419-43-07 BUILD & GROUND - PW				IRRIGATION REPAIRS, INDOOR AND OUTDOORLIGHTING		19,250		15,800

						REPAIRS, BULBS, TRANSFORMER KITS, LEDCONVERSION		19,250		15,800

						WINDOW CLEANING, ETERMINATION SERVICE,

						MISC BUILDING AND GROUNDS REPAIRS

						MOVED $1,450 TO MAINT SERVICE CONTRACTS

						MOVED $2,000 TO HVAC FOR REPAIRS AND SERVICE



		419-43-08 BUILD & GROUND - PD				IRRIGATION REPAIRS, INDOOR AND OUTDOORLIGHTING		10,100		8,790

						REPAIRS, BULBS, TRANSFORMER KITS, LEDCONVERSION		10,100		8,790

						WINDOW CLEANING, ETERMINATION SERVICE,

						MISC BUILDING AND GROUNDS REPAIRS

						MOVED $1,450 TO MAINT SERVICE CONTRACTS

						MOVED $2,000 TO HVAC FOR REPAIRS AND SERVICE

		419-43-09 BUILD & GROUND - FIRE				IRRIGATION REPAIRS, INDOOR AND OUTDOORLIGHTING		14,000		14,000

						REPAIRS, BULBS, TRANSFORMER KITS, LEDCONVERSION		14,000		14,000

						WINDOW CLEANING, ETERMINATION SERVICE,

						MISC BUILDING AND GROUNDS REPAIRS

						PAINT SUPPLIES



		419-43-10 GENERAL EQUIPMENT REPAIRS				HVAC FILTERS, PLUMBING REPAIRS, FLOOR MACHINE		8,500		8,500

						PARTS, DOOR REPAIRS, ROOF AND GUTTER REPAIRS		8,500		8,500







		419-43-11 HVAC - CITY HALL/ADMIN				CONTACTORS, FILTERS, DAMPER MOTORS, FUSES, BELTS		13,000		13,000

						HEATING ELEMENTS, MAINTENANCE SERVICECONTRACTS		13,000		13,000

						CONTROLS SERVICE CONTRACT, BEARING, ACTUATORS,

						UNEXPECTED REPAIRS



		419-43-12 HVAC - FIRE DEPT				CONTACTORS, FILTERS, DAMPER MOTORS, FUSES, BELTS		5,500		5,500

						HEATING ELEMENTS, MAINTENANCE SERVICECONTRACTS		5,500		5,500

						CONTROLS SERVICE CONTRACT, BEARING, ACTUATORS,

						UNEXPECTED REPAIRS



		419-43-13 HVAC - POLICE DEPT				CONTACTORS, FILTERS, DAMPER MOTORS, FUSES, BELTS		8,000		8,000

						HEATING ELEMENTS, MAINTENANCE SERVICECONTRACTS		8,000		8,000

						CONTROLS SERVICE CONTRACT, BEARING, ACTUATORS,

						UNEXPECTED REPAIRS



		419-43-26 STREET LIGHT MAINTENANCE				REPLACEMENT FIXTURES, SMP LOCATES		110,870		110,800

						WIRE, SPLICE KIT, POLES,CONTRACT REPAIRS		110,870		110,800

						LED CONVERSION KITS, POLE KNOCKDOWN REPLACEMENT





		419-43-27 HVAC - CC				CONTACTORS, FILTERS, DAMPER MOTORS, FUSES, BELTS		3,500		7,000

						HEATING ELEMENTS, MAINTENANCE SERVICECONTRACTS		3,500		7,000

						CONTROLS SERVICE CONTRACT, BEARING, ACTUATORS,

						MOVED $3,500 FROM BLDG & GROUND MAINTENANCE

		419-43-28 HVAC - PW				CONTACTORS, FILTERS, DAMPER MOTORS, FUSES, BELTS		3,881		6,200

						HEATING ELEMENTS, MAINTENANCE SERVICECONTRACTS		319

						CONTROLS SERVICE CONTRACT, BEARING, ACTUATORS,

						MOVED $2,000 FROM BLDG & GROUND MAINTENANCE



								4,200		6,200

		419-43-35 TRAFFIC SIGNAL MAINTENANC				SHARED MAINTENANCE WITH CITY OF OP PLUS KCPL		52,400		52,400		35,000		based on current rate

						LEASED EQUIPMENT		16,000		16,000				of $3,400 per month

						KCPL LEASED EQUIPMENT $4,290.08 PER MONTH		6,000		6,000

						67TH @ ANTIOCH. SMPKY @ CRAIG		74,400		74,400

						CITY OF OP MAINTENANCE PORTION $1331/MO

						CITY OF OP SIGNAL ELECTRICAL



		419-43-36 PUBLIC ART				CLEANING AND PRESERVATION CONTRACTS FOR		2,000		2,000

						ART CITYWIDE

						INCREASE DUE TO ADDITION OF ART PROJECTS AND LAST 				1,500

						YEAR USE		2,000		3,500



		419-43-50 MAINT CONTRACTS CH				ELEVATOR MAINTENANCE, GENERATOR MAINTENANCE		5,378		5,000

						BACKFLOW TESTING, SPRINKLER INSPECTION, FIRE		5,378		5,000

						EXTINGUISHER INSPECTIONS





		419-43-51 MAINT CONTRACT - CC				FIRE ALARM/BACKFLOW INSPECTIONS		9,630		9,630

						FIRE AND SECURITY ALARM TESTING AND SERVICE		9,630		9,630

						FIRE EXTINGUISHER INSPECTIONS

						LANDSCAPE MAINTENANCE CONTRACTS

						ELEVATOR MAINTENANCE CONTRACT



		419-43-52 MAINT CONTRACT - PW				BACKFLOW INSPECTIONS, FIRE ALARM INSPECTION AND		2,750		4,200

						MONITORING, FIRE EXTINGUISHER INSPECTIONS,		2,750		4,200

						SPRINKLER INSPECTION AND TEST

						SECURITY ALARM MONITORING AND SERVICE

		419-43-53 MAINT CONTRACT - PD				ELEVATOR MAINTENANCE, GENERATOR MAINTENANCE		5,600		6,910

						FIRE ALARM MONITOR AND INSPECTION, BACKFLOW

						INSPECTIONS, FIRE EXTINGURISHER INSPECTION,

						SPRINKLER INSPECTION AND TEST

						MOVED $1,310 FROM BLDG & GROUNDS		5,600		6,910

		419-43-70 CUSTODIAL -CH				FACILITY CLEANING $1,439/MONTH		16,764		17,268

						POSSIBLE 3% INCREASE		503		519

						ANNUAL CARPET CLEANING		2,717		2,717

								19,984		20,504

		419-43-71 CUSTODIAL - CC				FACILITY CLEANING $11,030/MONTH		137,000		132,360

						POSSIBLE 3% INCREASE				3,971

						ANNUAL CARPET CLEANING AND FLOOR POLISHING		10,000		10,000

								147,000		146,331

		419-43-72 CUSTODIAL - PW				FACILITY CLEANING $334/MONTH		4,500		4,008

						POSSIBLE 3% INCREASE				120

								4,500		4,128

		419-43-73 CUSTODIAL - PD				FACILITY CLEANING $1,272/MONTH		15,264		15,264

						POSSIBLE 3% INCREASE		458		458

								15,722		15,722

		419-43-74 CUSTODIAL - FIRE				FACILITY CLEANING $402/MONTH		4,815		4,824

						POSSIBLE 3% INCREASE		145		145

						ANNUAL CARPET CLEANING		430		430

								5,390		5,399



		419-44-15 EQUIPMENT RENTAL				EQUIPMENT RENTAL		600		600

								600		600

		419-61-10 OPERATING SUPPLIES				SEALER, WEED KILLER, EXIT LIGHTING		4,000		4,000

						PAINT SUPPLIES, MISC REPAIR SUPPLIES		4,000		4,000



		419-61-20 CLEANING SUPPLIES				CLEANING SUPPLIES, PAPER PRODUCTS		3,000		3,000

								3,000		3,000









Risk Man & Legal

		Risk Management										Current YTD

						2019		2020		2021		Actual and 		Department 		2022 Request 

		Account		Account Description		Actual		Actual		Budget		Encumbrances		Request		Less 2021 Budget		% Change				Comments		2021				2022				2023				2024				2025

		1525-419-52-05		Property Insurance		50,427		41,004		70,000				89,100		19,100		27.3%				10% increase of 2021

		1525-419-52-30		General Liability Insurance		135,293		141,756		160,000				185,900		25,900		16.2%				10% increase of 2021

				Contractual Services		185,720		182,760		230,000		- 0		275,000		45,000		19.6%

		Risk Management				185,720		182,760		230,000		- 0		275,000		45,000		19.6%						275,000				283,250				291,748				300,500				309,515



																								225000				234450				244296.9				254557.3698				265248.7793316



		Legal										Current YTD

						2019		2020		2021		Actual and 		Department 		2022 Request 

		Account		Account Description		Actual		Actual		Budget		Encumbrances		Request		Less 2021 Budget		% Change				Comments

		1535-414-33-25		Legal Services		55,469		40,162		66,000				66,000		- 0		0.0%

		1535-414-51-05		Conferences & Seminars		- 0		- 0		- 0						- 0		ERROR:#DIV/0!

		1535-414-51-15		Dues & Subscriptions		6,404		4,657		5,900				4,000		(1,900)		-32.2%				Westlaw City Attorney

				Contractual Services		61,873		44,819		71,900		- 0		70,000		(1,900)		-2.6%



		1535-414-61-25		Books		9		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

				Commodities		9		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Legal				61,882		44,819		71,900		- 0		70,000		(1,900)		-2.6%						70,000				72,100				74,263				76,491				78,786



																								71,900				74,920				78,066				81,345				84,762







Emp Bene

		Employee Benefits										Current YTD

						2019		2020		2021		Actual and 		Department 		2022 Request 

		Account		Account Description		Actual		Actual		Budget		Encumbrances		Request		Less 2021 Budget		% Change

		1540-419-24-00		Tuition Reimbursement		7,912		- 0		5,500				5,500		- 0		0.0%

		1540-419-29-10		Section 125 Admin Fees		600		955		3,790				1,200		(2,590)		-68.3%				$86 per month

		1540-419-29-99		Other Employee Benefits		13,885		15,699		16,350				16,250		(100)		-0.6%

				Personal Services		22,397		16,654		25,640		- 0		22,950		(2,690)		-10.5%



		1540-419-33-55		Physical Exams/Medicl Svc		5,041		6,447		6,000				7,500		1,500		25.0%

		1540-419-34-20		Employment Testing		7,448		4,922		9,000				9,000		- 0		0.0%

		1540-419-39-99		Other Contractual Service		- 0		2,500		12,000				30,000		18,000		150.0%				Salary Survey

		1540-419-55-60		Recruitment Advertising		7,827		4,167		9,000				9,000		- 0		0.0%

				Contractual Services		20,316		18,036		36,000		- 0		55,500		19,500		54.2%

		Employee Benefits				42,713		34,690		61,640		- 0		78,450		16,810		27.3%						78,450				80,804				83,228				85,724				88,296



																								44,140				45,994				47,926				49,938				52,036





						34800

				Admin		2500

				PD		5,412





EB Notes

		Employee Benefits



		Account		Account Description		2021 Budget				2022 Budget

		1540-419-29-10 SECTION 125 ADMIN FEES

				COBRA/FSA FEES		1,800				1,200

				HSA PROVIDER		1,240						CHARGED TO DEPT

				FSA PROVIDER		750

						3,790				1,200

		1540-419-29-99 OTHER EMPLOYEE BENEFITS

				DH       SAFETY/WELLNESS FAIR		1,000				1,000

				SAFETY COMMITTEE		750				750

				EMPLOYEE EVENT - FALL		3,500				3,500

				EMPLOYEE EVENT - SPRING		3,500				3,500

				FLU SHOTS		100

				EMPLOYEE SERVICE AWARDS		3,500				3,500

				VALUES PROCESS		4,000				4,000

						16,350				16,250



		1540-419-33-55 PHYSICAL EXAMS/MEDICAL SERVICES

				DRUG SCREENINGS & PHYSICALS		6,000.00				6,000.00

				FLU SHOTS		100.00				1,500.00

						6,100.00				7,500.00







Fleet

		Fleet Maintenance										Current YTD

						2019		2020		2021		Actual and 		Department 		2022 Request 

		Account		Account Description		Actual		Actual		Budget		Encumbrances		Request		Less 2021 Budget		% Change						2022				2023				2024				2025				2026

		1545-419-43-14		Vehicle Repairs PW		8,565		7,999		8,000				8,000		- 0		0.0%																										pw

		1545-419-43-15		Veh Repairs Parks		456		- 0		500				500		- 0		0.0%																										parks

		1545-419-43-17		Veh Repairs PD		8,673		16,800		3,000				3,000		- 0		0.0%																										pd

		1545-419-43-18		Veh Repairs Fire		28,406		20,302		15,600				20,000		4,400		28.2%																										fire

		1545-419-43-19		Veh Repairs CD				289		1,000				1,000		- 0		0.0%																										cd

		1545-419-43-20		Veh Repairs CH				59		500				500		- 0		0.0%																										ch

				Contractual Services		46,100		45,449		28,600		- 0		33,000		4,400		15.4%



		1545-419-61-61		Fuel - Parks		364		114		900				1,025		125		13.9%				need to discuss																						parks

		1545-419-61-62		Fuel - PW		55,288		34,779		73,000				82,000		9,000		12.3%																										pw

		1545-419-61-63		Fuel - PD		33,321		28,048		60,000				69,000		9,000		15.0%																										pd

		1545-419-61-64		Fuel - Fire		11,455		9,930		17,300				19,200		1,900		11.0%																										fire

		1545-419-61-66		Fuel - CH				- 0		400				450		50		12.5%																										ch

		1545-419-61-67		Fuel - CD		2,577		2,174		3,850				4,400		550		14.3%																										cd

		1545-419-61-70		Veh Supplies Parks				- 0		500				500		- 0		0.0%																										parks

		1545-419-61-71		Veh Supplies PW		48,031		31,778		41,885				41,885		- 0		0.0%																										pw

		1545-419-61-72		Veh Supplies PD		879		849		23,250				15,500		(7,750)		-33.3%																										pd

		1545-419-61-73		Veh Supplies Fire		5,924		5,728		6,000				6,000		- 0		0.0%																										fire

		1545-419-61-74		Veh Supplies CD				92		1,500				1,500		- 0		0.0%																										cd

		1545-419-61-76		Veh Supplies CH				- 0		500				500		- 0		0.0%																										ch

		1545-419-61-79		Tires - CH				- 0		300				300		- 0		0.0%																										ch

		1545-419-61-80		Tires Parks				- 0		500				500		- 0		0.0%																										parks

		1545-419-61-81		Tires PW		9,485		8,369		9,500				9,500		- 0		0.0%																										pw

		1545-419-61-82		Tires PD		4,949		4,279		5,000				5,000		- 0		0.0%																										pd

		1545-419-61-83		Tires - Fire		3,157		1,741		8,000				8,000		- 0		0.0%																										fire

		1545-419-61-84		Tires CD				- 0		1,000				1,000		- 0		0.0%																										cd

				Commodities		175,430		127,881		253,385		- 0		266,260		12,875		5.1%



		1545-419-65-67		Veh Equip PD		19,935		13,024		15,000				23,000		8,000		53.3%																										pd

				Capital Outlay		19,935		13,024		15,000		- 0		23,000		8,000		53.3%

		Fleet Maintenance				241,465		186,354		296,985		- 0		322,260		25,275		8.5%						322,260				331,928				341,886				352,142				362,706

																																												115500		106250

																																												53200

						3,442,988		3,438,220		4,645,626		276,887		5,075,977		430,351









								1,488,552		2,315,464		- 0		2,675,384		359,920

				Transfers

				PD		67757		63000

				Fire		48,942		37701

				PW		121369		82925

				CC		820		173				63000

				CD		2577		2558

						- 0		(3)





Fleet Notes

		Fleet Maintenance

						2021		2022

		419-43-14 VEHICLE REPAIRS PW				Budget		Budget

				OUTSIDE WORK PERFORMED ON VEHICLES		8,000		8,000



		419-43-15 VEH REPAIRS PARKS

				OUTSIDE WORK PERFORMED ON VEHICLES		500		500



		419-43-17 VEH REPAIRS PD

				OUTSIDE WORK PERFORMED ON VEHICLES		3,000		3,000



		419-43-18 VEH REPAIRS FIRE

				PUMP/APPARATUS REPAIR		7,000		7,000

				CHASSIS REPAIR		6,000		6,000

				TR46 LADDER CLEANING ANDMAINTENANCE		2,600		2,600

						15,600		15,600



		419-43-19 VEH REPAIRS CD

				OUTSIDE WORK PERFORMED ON VEHICLES		1,000		1,000



		419-43-20 VEH REPAIRS CH

				OUTSIDE WORK PERFORMED ON VEHICLES		500		500



		419-61-61 FUEL - PARKS

				2022 - 250 GALLONS AT $3.50 PER GALLON		750		875

				OIL CHANGES		150		150

						900		1,025



		419-61-62 FUEL - PW

				18,000 GALLONS OF FUEL @ $4.00 GAL - WAS $3.50		63,000		72,000

				HYDRAULIC FLUID

				SPECIALTY HYDRAULIC FLUID FOR DIGGER DERRICK

				UNI LOADER, BACKHOE, EXCAVATOR, PAVERAND TRACTORS

				FOR SERVICE

				ALLISON TRANSMISSION FLUID

				TWO CYCLE OIL

				GEAR LUBE

				AUTO LUBE

				OIL CHANGES		10,000		10,000

						73,000		82,000



		419-61-63 FUEL - PD				54,000		63,000

				18,000 GALLONS OF FUEL AT $3.50 GAL WAS $3.00		6,000		6,000

				OIL CHANGES		60,000		69,000





		419-61-64 FUEL - FIRE				13,300		15,200

				3,800 GALLONS @ $4.00 GAL WAS $3.50		4,000		4,000

				OIL CHANGES		17,300		19,200



		419-61-66 FUEL - CH				300		350

				100 GALLONS @ $3.50 GAL WAS $3.00		100		100

				OIL CHANGES		400		450



		419-61-67 FUEL - CD				3,300		3,850

				1,100 GALLONS @ $3.50 GAL WAS $3.00		550		550

				OIL CHANGES		3,850		4,400



		419-61-70 VEH SUPPLIES PARKS

				REPAIR PARTS FOR VEHICLE		500		500



		419-61-71 VEH SUPPLIES PW

				UNEXPECTED REPAIRS		9,000		9,000

				SERVICE BACKHOE, EXCAVATOR, UNILOADER,PAVER,		3,250		3,250

				LOADER @ $650.00 EA

				SERVICE IMPLEMENTS AND TRACTORS		1,000		1,000

				SERVICE KITS, HOES, BELTS, FILTERS, INJECTORS,

				DIESEL MAINTENANCE

				SWEEPER BROOMS 3 @ $670.00 EA		2,010		2,010

				GUTTER BROOMS 30 @ $200.00 EA		6,000		6,000

				DRIVE TRAIN REPAIRS, HYDRAULIC REPAIRS

				CYLINDERS, PUMPS, AND HOSES		4,000		4,000

				SERVICE DIGGER DERRICK AND CLAW TRUCK		2,500		2,500

				SPECIALTY SERVICE AIR COMPRESSOR TWICEA YEAR		1,200		1,200

				@ $600.00 EA

				SWEEPER WEAR ITEMS DRAG SHOES AND BEARING		2,500		2,500

				WIRING AND LAMP REPLACEMENT / REPAIR		500		500

				MAJOR REPAIR TRANSMISSION/ PTO / HYDRO STAT		7,125		7,125

				SERVICE AIR DRYERS ALL AIR BRAKE EQUIPMENT		1,800		1,800

				SERVICE BUCKET TRUCK PW 1		1,000		1,000

						41,885		41,885



		419-61-72 VEH SUPPLIES PD

				UNEXPECTED REPAIRS		23,250		10,000

				BRAKE REPLACEMENT				2,000

				SUSPENSION REPAIR				1,000

				LIGHTING REPLACEMENT AND REPAIR				1,500

				ENGINE REPAIR				1,000

						23,250		15,500



		419-61-73 VEH SUPPLIES FIRE

				FILTERS AND MAINTENANCE SUPPLIES		2,000		2,000

				REPAIR PARTS		4,000		4,000

						6,000		6,000



		419-61-74 VEH SUPPLIES CD				1,500		1,500

				REPAIR PARTS FOR VEHICLE



		419-61-76 VEH SUPPLIES CH				500		500

				REPAIR PARTS FOR VEHICLE



		419-61-79 TIRES - CH				300		300

				UNEXPECTED REPAIRS



		419-61-80 TIRES PARKS				500		500

				UNEXPECTED REPAIRS



		419-61-81 TIRES PW

				UNEXPECTED REPAIRS		1,500		1,500

				CITY MOWER TIRES		500		500

				STATE TRACTOR AND MOWER TIRES		800		800

				TRUCK TIRES		4,000		4,000

				SMALL TRUCK TIRES AND TRAILER TIRES		2,700		2,700

						9,500		9,500

		419-61-82 TIRES PD

				TIRES FOR PATROL VEHILCES		3,000		3,000

				TIRES FOR ADMIN AND INVESTIGATION VEHICLES		2,000		2,000

						5,000		5,000



		419-61-83 TIRES - FIRE

				TIRES FOR FIRE TRUCKS		7,000		7,000

				TIRES FOR SUPPORT VEHICLES		1,000		1,000

						8,000		8,000

		419-61-84 TIRES CD

				TIRES FOR CD VEHICLES		1,000		1,000



		419-65-67 VEH EQUIP PD

				VEHICLE EQUIPMENT FOR OUTFITTING 2 POLICE VEHICLES @ $8,000 EACH		15,000		16,000

				2  MOVING RADAR SYSTMS @ $3,500 EACH				7,000

						15,000		23,000





PD

		Police Department										Current YTD

						2019		2020		2021		Actual and 		Department 		2022 Request 

		Account		Account Description		Actual		Actual		Budget		Encumbrances		Request		Less 2021 Budget		% Change				Comments		2021				2022				2023				2024				2025

		2110-421-11-00		Regular Salaries		2,234,931		2,157,718		2,399,302				2,451,315		52,013		2.2%

		2110-421-13-00		Temp/Seasonal Salaries		32,497		8,088		- 0				- 0		- 0		ERROR:#DIV/0!

		2110-421-14-00		Contractual Salaries				4,341		30,000				30,200		200		0.7%

		2110-421-15-00		Overtime Salaries		128,275		120,646		140,000				140,000		- 0		0.0%

		2110-421-21-05		Health Insurance		394,629		387,059		487,474				583,446		95,972		19.7%				several increased coverage

		2110-421-21-06		HSA Contribution		45,881		27,238		27,900				34,500		6,600		23.7%						617,946				679,741				747,715				822,486				904,735

		2110-421-21-20		Life Insurance		1,596		1,590		1,669				1,591		(78)		-4.7%

		2110-421-21-30		Disability Insurance		6,903		7,294		7,651				7,841		190		2.5%

		2110-421-22-05		Social Security Tax		142,312		149,487		159,329				163,052		3,723		2.3%

		2110-421-22-10		Medicare Tax		33,283		35,090		37,262				38,137		875		2.3%

		2110-421-23-05		KPERS		23,527		21,803		24,411				25,092		681		2.8%

		2110-421-23-10		KP&F		466,209		483,422		529,529				546,327		16,798		3.2%

		2110-421-23-20		401A Contribution		19,663		21,404		24,732				25,347		615		2.5%

		2110-421-25-00		Unemployment Tax		1,746		3,777		2,570				2,631		61		2.4%

		2110-421-26-00		Worker's Compensation		45,456		52,426		51,833				53,044		1,211		2.3%						3,484,577				3,589,114				3,696,788				3,807,691				3,921,922

				Personal Services		3,576,908		3,481,383		3,923,662		- 0		4,102,523		178,861		4.6%



		2110-421-33-99		Other Professional Svcs		13,273		29,308		26,500		24,910		147,500		121,000		456.6%				Additional Co-Responder

		2110-421-34-10		Credit Card Merchant Fees		1,681		1,899		1,900		1,786		1,950		50		2.6%

		2110-421-34-30		Animal Care		21,905		6,734		16,000		15,040		13,000		(3,000)		-18.8%				Reduced fees at Current Vendor

		2110-421-34-99		Other Tech/Contracted Svc		1,283		1,003		3,900		3,666		3,400		(500)		-12.8%

		2110-421-38-10		Metro Squad		- 0		- 0		2,500		2,350		2,500		- 0		0.0%

		2110-421-39-99		Other Contractual Service		25,852		6,963		10,000		9,400		10,000		- 0		0.0%

		2110-421-43-10		General Equipment Repairs		2,674				9,400		8,836		15,600		6,200		66.0%				moved from veh equipment

		2110-421-43-51		Maint Contr Emer Siren				- 0		4,400		4,136		4,400		- 0		0.0%

		2110-421-44-15		Equipment Rental		10,499		8,693		12,000		11,280		11,000		(1,000)		-8.3%

		2110-421-51-05		Conferences & Seminars		1,543		430		2,500		2,350		2,500		- 0		0.0%				Registration IACP, FBINA, KACP

		2110-421-51-10		Training		11,971		10,242		12,000		11,280		12,000		- 0		0.0%				Leadership, Supervision Defense

		2110-421-51-15		Dues & Subscriptions		2,826		2,121		3,000		2,820		3,000		- 0		0.0%				IACP KACP FBINA JOCO Metro 

		2110-421-53-05		Telephone		2,461		2,381		2,700		2,538		2,700		- 0		0.0%

		2110-421-53-10		Cellular Phones		8,258		8,395		10,000		9,400		9,000		(1,000)		-10.0%

		2110-421-55-05		Custom Printing & Binding		3,611		2,714		4,000		3,760		4,000		- 0		0.0%

		2110-421-58-05		Travel Meals		611		409		2,000		1,880		2,000		- 0		0.0%

		2110-421-58-10		Lodging		1,293		- 0		4,500		4,230		4,500		- 0		0.0%				IACP FBINA KACP

		2110-421-58-15		Airfare		1,004		35		2,100		1,974		2,350		250		11.9%

				Contractual Services		110,745		81,327		129,400		121,636		251,400		122,000		94.3%



		2110-421-61-05		Office Supplies		7,535		7,816		8,750				8,750		- 0		0.0%

		2110-421-61-35		Investigation Supplies		2,529		3,007		4,000				4,000		- 0		0.0%

		2110-421-61-37		Crime Prevention Supplies		989		955		1,500				2,500		1,000		66.7%

		2110-421-61-40		Ammunition		15,732		12,963		20,000				20,000		- 0		0.0%

		2110-421-61-42		Uniforms		18,318		17,091		20,000				20,000		- 0		0.0%

		2110-421-61-85		Meals/Receptions/Catering		1,912		969		1,900				1,900		- 0		0.0%

		2110-421-61-99		Miscellaneous Supplies		1,709		1,327		2,250				3,000		750		33.3%

		2110-421-65-05		Equipment < $5,000		4,950		9,681		5,000				5,000		- 0		0.0%

		2110-421-65-30		Protective Clothing		16,457		4,614		10,000				10,000		- 0		0.0%

		2110-421-65-70		Investigation Equipment		656		1,334		2,000				2,000		- 0		0.0%

		2110-421-65-75		Furniture & Office Equip		1,420		1,375		5,000				5,000		- 0		0.0%

		2110-421-65-80		Patrol Equipment		6,399		1,537		5,000				5,000		- 0		0.0%

		2110-421-65-99		Other Misc Equipment		1,591		4,384		11,500				8,000		(3,500)		-30.4%				Radar trailer budgeted in 2020

				Commodities		80,197		67,053		96,900		- 0		95,150		(1,750)		-1.8%



		2110-421-74-65		Vehicle Equipment		- 0				6,200		- 0				(6,200)		-100.0%				moved to equip repairs		346,550				356,947				367,655				378,685				390,045

				Capital Outlay		- 0		- 0		6,200		- 0		- 0		(6,200)		-100.0%

		Police Department				3,767,850		3,629,763		4,156,162		121,636		4,449,073		292,911		7.0%						4,449,073				4,625,801				4,812,157				5,008,862				5,216,702		



												Personal Services				178,861												104,537				107,673				110,904				114,231

												Contractual				122,000

												Commodities				(1,750)								4,160,068				4,334,791				4,516,852				4,706,560				4,904,235

												Capital				(6,200)								289,005				(291,011)				(295,305)				(302,302)				(312,467)

												Total				292,911



						142,354		139,674														180522

				Tuition Reimb		5,412





						3,915,616		3,769,437

						3,915,610		3769433





PD Notes

		Police Department

								2021 Budget				2022 Budget

		421-33-99 OTHER PROFESSIONAL SVCS				DH       CO RESPONDER		33,500				32,500

						$7000 budgeted in Sp Al in 2021		33,500				32,500

		421-34-30 ANIMAL CARE				DH       ANIMAL IMPOUND, MEDICAL COST, ANIMAL DISPOSAL		16,000				13,000

								16,000				13,000

		421-34-99 OTHER TECH/CONTRACTED SVC				DH       LANGUAGE LINE, FIRE ALARM,TRANS UNION,ID CARDS		3,900				3,400

								3,900				3,400

		421-39-99 OTHER CONTRACTUAL SERVICE				DH       UNIFORM CARE, NON-POLICETOWING, CAR WASH

						SHIPPING		10,000				10,000

								10,000				10,000

		421-43-10 GENERAL EQUIPMENT REPAIRS				DH       RADAR, IN CAR VIDEO, INTOX, FIRE EXT SERVICES,

						INTERSECTION CAMERA AND LPR REPAIRS		9,400				15,600

								9,400				15,600

		421-43-51 MAINT CONTR EMER SIREN				SIREN CONTRACT, SIREN TOWER, SHREDDING		4,400				4,400

						HAZARDOUS MATERIALS DISPOSAL		4,400				4,400

		421-44-15 EQUIPMENT RENTAL				DH       COPIER, MATS, ALERT/KCJISFOBS		12,000				11,000

								12,000				11,000

		421-51-05 CONFERENCES & SEMINARS				DH       REGISTRATION FEE(IACP, FBINA,KACP)		2,500				2,500

								2,500				2,500

		421-51-10 TRAINING				DH       TRAINING, LEADERSHIP, SUPERVISION,DEFENSE		12,000				12,000

						TACTICS		12,000				12,000



		421-51-15 DUES & SUBSCRIPTIONS				DH       IACP, KACP,FBINA,JOCO METRO CHIEFS,		3,000				3,000

								3,000				3,000

		421-55-05 CUSTOM PRINTING & BINDING				DH       BUSINESS CARDS, STATIONARY, ANNUAL REPORT		4,000				4,000

								4,000				4,000

		421-58-05 TRAVEL MEALS				DH       MEALS(CHIEF AND STAFF ATCONFERENCE)		2,000				2,000

								2,000				2,000

		421-58-10 LODGING				DH       IACP, FBINA AND KACP		4,500				4,500

								4,500				4,500

		421-58-15 AIRFARE				DH       IACP, FBINA, KACP CONFERENCE, TOLLS		2,100				2,350

								2,100				2,350



		421-61-05 OFFICE SUPPLIES				DH       PAPER, COFEE, CLEANING SUPPLIES FOR CUSTODIAL		8,750				8,750

								8,750				8,750

		421-61-35 INVESTIGATION SUPPLIES				DH       EVIDENCE PACKAGING, CDS,FINGERPRINT SUPPLIES

						DNA KITS, INTOX, CAMERAS		4,000				4,000

								4,000				4,000

		421-61-37 CRIME PREVENTION SUPPLIES				DH       EVENT SUPPLIES, BOOKS, TRAINING SUPPLIES,		1,500				2,500

						REFERENCE MATERIAL		1,500				2,500



		421-61-40 AMMUNITION				DH       PISTOL RIFEL AMMO, LESS LETHAL AMMO, TASER CART		20,000				20,000

								20,000				20,000

		421-61-85 MEALS/RECEPTIONS/CATERING				DH       MEAL RECEPTIONS, CATERING,METRO CHIEFS		1,900				1,900

						ANNUAL MEETING		1,900				1,900



		421-61-99 MISCELLANEOUS SUPPLIES				DH       PETTY CASH, RADIO BATTERIES, PAPER PRODUCTS, GLOVE		2,250				3,000

						HAND CLEANER		2,250				3,000

		421-65-05 EQUIPMENT < $5,000				DH       TASER, HANDGUN REPLACEMENT, STEEL TARGETS, PBTS		5,000				5,000

								5,000				5,000

		421-65-30 PROTECTIVE CLOTHING				DH       VEST,HELMETS,RIFLE PLATES,OTHER PROTECTIVE

						EQUIPMENT		10,000				10,000

								10,000				10,000

		421-65-70 INVESTIGATION EQUIPMENT				DH       CAMERAS, CRIME SCENE PROCESSING, CRIMEPREVENTION		2,000				2,000

								2,000				2,000

		421-65-75 FURNITURE & OFFICE EQUIP				DH       REPLACE CHAIRS, OFFICER FURNITURE REPLACEMENT		5,000				5,000

								5,000				5,000

		421-65-80 PATROL EQUIPMENT				DH       HANDCUFFS, FLASHLIGHTS, HOLSTER		5,000				5,000

								5,000				5,000

		421-65-99 OTHER MISC EQUIPMENT				DH       IN CAR CAMERAS, BODY WORNCAMERAS, TASER, FX		8,000				8,000

						TRAINING GEAR/WEAPONS, HAZMAT BAGS

						RADAR TRAILER		3,500

								11,500				8,000



		421-74-65 VEHICLE EQUIPMENT				DH       IN CAR CAMERA TECHNOLOGYREPLACEMENT		6,200				- 0

								6,200				- 0





Fire

		Fire Department										Current YTD

						2019		2020		2021		Actual and 		Department 		2022 Request 

		Account		Account Description		Actual		Actual		Budget		Encumbrances		Request		Less 2021 Budget		% Change				Comments		2021				2022				2023				2024				2025

		2210-422-34-30		Overland Park Fire Serv		2,217,354		2,408,822		2,850,694				2,875,000		24,306		0.9%

		2210-422-39-99		Other Contractual Service		7,249		8,313		14,545				14,545		- 0		0.0%

		2210-422-43-50		Maint Service Contracts		1,615				3,000				3,000		- 0		0.0%

		2210-422-43-65		Communication Equip Repair		- 0		1,523		2,000				2,000		- 0		0.0%

		2210-422-44-15		Equipment Rental		197		237		500				500		- 0		0.0%

		2210-422-51-10		Training		- 0		- 0		2,500				2,500		- 0		0.0%

		2210-422-51-15		Dues & Subscriptions		- 0		- 0		500				500		- 0		0.0%

		2210-422-51-99		Other Education/Training		- 0		- 0		500				500		- 0		0.0%

		2210-422-53-05		Telephone		391		407		500				500		- 0		0.0%

		2210-422-53-10		Cellular Phones		157		326		500				500		- 0		0.0%

		2210-422-58-15		Airfare		- 0		- 0		750				750		- 0		0.0%

				Contractual Services		2,226,963		2,419,628		2,875,989		- 0		2,900,295		24,306		0.8%



		2210-422-61-05		Office Supplies		451		117		450				450		- 0		0.0%

		2210-422-61-10		Operating Supplies		2,520		2,784		2,500				2,500		- 0		0.0%

		2210-422-61-20		Cleaning Supplies		1,036		2,129		2,000				2,000		- 0		0.0%

		2210-422-61-42		Uniforms		8,951		2,228		8,850				8,850		- 0		0.0%

		2210-422-61-45		First Aid Supplies		1,585		1,026		1,500				1,500		- 0		0.0%

		2210-422-61-60		Chemicals		253		- 0		1,600				1,600		- 0		0.0%

		2210-422-61-99		Miscellaneous Supplies		476		783		1,000				1,000		- 0		0.0%

		2210-422-65-05		Equipment < $5,000		7,945		4,975		5,000				5,000		- 0		0.0%

		2210-422-65-30		Protective Clothing		1,096		1,358		2,000				2,000		- 0		0.0%

		2210-422-65-99		Other Misc Equipment		1,694		9,406		10,000				10,000		- 0		0.0%

				Commodities		26,007		24,806		34,900		- 0		34,900		- 0		0.0%

		Fire Department				2,252,970		2,444,434		2,910,889		- 0		2,935,195		24,306		0.8%						2,935,195				3,023,251				3,113,948				3,207,367				3,303,588



																								2723923				2838327.766				2957537.532172				3081754.10852322				3211187.7810812

						66932		53379



						2,319,902		2,497,813

						2319901		2497814

						(1)		1





PW

		Public Works										Current YTD

						2019		2020		2021		Actual and 		Department 		2022 Request 

		Account		Account Description		Actual		Actual		Budget		Encumbrances		Request		Less 2021 Budget		% Change				Comments		2021				2022				2023				2024				2025

		3010-430-11-00		Regular Salaries		851,393		872,767		997,271				1,028,561		31,290		3.1%

		3010-430-12-00		Part Time Salaries		- 0		- 0		- 0				- 0		- 0		ERROR:#DIV/0!

		3010-430-13-00		Temp/Seasonal Salaries		46,779		18,436		106,457				105,231		(1,226)		-1.2%

		3010-430-14-00		Contractual Salaries		27,416		38,175		- 0				- 0		- 0		ERROR:#DIV/0!

		3010-430-15-00		Overtime Salaries		49,636		22,239		57,000				57,000		- 0		0.0%

		3010-430-21-05		Health Insurance		257,631		232,418		342,784				360,796		18,012		5.3%

		3010-430-21-06		HSA Contribution		13,897		975		10,500				7,800		(2,700)		-25.7%						368,596				405,456				446,001				490,601				539,661

		3010-430-21-20		Life Insurance		138		738		902				860		(42)		-4.7%

		3010-430-21-30		Disability Insurance		2,883		2,819		3,169				3,271		102		3.2%

		3010-430-22-05		Social Security Tax		54,794		56,913		71,965				73,827		1,862		2.6%

		3010-430-22-10		Medicare Tax		12,815		13,331		16,831				17,268		437		2.6%

		3010-430-23-05		KPERS		86,863		80,063		104,057				107,472		3,415		3.3%

		3010-430-23-20		401A Contribution		73,690		77,537		105,427				108,557		3,130		3.0%

		3010-430-25-00		Unemployment Tax		823		1,517		1,161				1,192		31		2.7%

		3010-430-26-00		Worker's Compensation		35,593		33,995		42,728				43,810		1,082		2.5%						1,547,049				1,593,460				1,641,264				1,690,502				1,741,217

				Personal Services		1,514,351		1,451,923		1,860,252		- 0		1,915,645		55,393		3.0%

				

		3010-430-38-05		City Wide Cleanup		27,568		2,390		31,000		29,140		31,000		- 0		0.0%

		3010-430-39-65		Tree Trimming		7,966		1,463		10,000		9,400		10,000		- 0		0.0%

		3010-430-39-75		Contractual Weed Control		11,610		9,489		10,000		9,400		10,000		- 0		0.0%

		3010-430-39-80		Contractual Pavement Mrkg		10,000		- 0		10,000		9,400		10,000		- 0		0.0%

		3010-430-43-25		Traffic Signal Maintenanc		25,072		27,798		42,500		39,950		48,000		5,500		12.9%

		3010-430-43-75		Drainage Maintenance		19,865		17,271		22,000		20,680		22,000		- 0		0.0%

		3010-430-44-15		Equipment Rental		9,028		5,088		19,000		17,860		19,000		- 0		0.0%

		3010-430-51-05		Conferences & Seminars		2,723		- 0		3,080		2,895		3,080		- 0		0.0%

		3010-430-51-10		Training		8,323		3,356		8,750		8,225		8,750		- 0		0.0%

		3010-430-51-15		Dues & Subscriptions		1,144		1,248		1,250		1,175		1,250		- 0		0.0%

		3010-430-53-05		Telephone		3,156		2,914		3,540		3,328		3,200		(340)		-9.6%

		3010-430-53-25		Shipping & Freight		417		123		700		658		700		- 0		0.0%

		3010-430-58-05		Travel Meals		420		48		840		790		840		- 0		0.0%

		3010-430-58-10		Lodging		1,114		- 0		1,900		1,786		2,400		500		26.3%

		3010-430-58-15		Airfare		968		285		400		376		800		400		100.0%

		3010-430-58-20		Mileage Reimbursement		- 0		- 0		150		141		150		- 0		0.0%

		3010-430-58-25		Other Transportation		23		- 0		50		47		150		100		200.0%

				Contractual Services		129,397		71,473		165,160		155,251		171,320		6,160		3.7%

				

		3010-430-61-05		Office Supplies		1,966		1,232		2,350				2,350		- 0		0.0%

		3010-430-61-10		Operating Supplies		15,575		10,572		16,400				16,400		- 0		0.0%

		3010-430-61-20		Cleaning Supplies		1,590		(175)		1,600				1,600		- 0		0.0%

		3010-430-61-42		Uniforms		9,255		8,023		12,000				12,000		- 0		0.0%

		3010-430-61-45		First Aid Supplies		559		313		1,000				1,000		- 0		0.0%

		3010-430-61-55		Shop Supplies		7,395		6,433		8,000				8,000		- 0		0.0%

		3010-430-61-60		Chemicals		9,956		4,566		10,100				10,100		- 0		0.0%

		3010-430-61-65		Paint Supplies		2,015		1,134		4,500				4,000		(500)		-11.1%

		3010-430-61-85		Meals/Receptions/Catering		1,119		873		1,425				1,425		- 0		0.0%

		3010-430-65-05		Equipment < $5,000		8,629		8,729		10,000				- 0		(10,000)		-100.0%

		3010-430-65-60		Tools		11,615		16,689		15,750				15,750		- 0		0.0%

		3010-430-66-05		Salt/Sand/Ice		68,447		44,509		68,500				68,500		- 0		0.0%

		3010-430-66-10		Rock/Asphalt/Concrete		65,220		24,175		75,500				75,500		- 0		0.0%

		3010-430-66-15		Landscaping Supplies		21,940		21,216		25,800				25,800		- 0		0.0%

		3010-430-66-20		Reforestation		6,697		7,763		11,000				10,000		(1,000)		-9.1%						423,745				436,457				449,551				463,038				476,929

				Commodities		231,978		156,052		263,925		- 0		252,425		(11,500)		-4.4%

		Public Works				1,875,726		1,679,448		2,289,337		155,251		2,339,390		50,053		2.2%						2,339,390				2,435,373				2,536,817				2,644,141				2,757,807



												Personal Services				55,393												46,411				47,804				49,238				50,715

												Contractual				6,160

												Commodities				(11,500)								2294756.08827469				2391135.84398223				2491563.54942948				2596209.21850552				2705250.00568275

												Capital				- 0								(44,634)				(44,238)				(45,253)				(47,932)				(52,557)

												Total				50,053

						189,948		147,380

						2,065,674		1,826,828

						2,065,673		1,826,828





PW Note

		Public Works



										2021		2022

										Budget		Budget

		430-38-05 CITY WIDE CLEANUP				DH       MERRIAM CLEAN UP TWICE AYEAR

						LIMB PICK UP IN SPRING				31,000		31,000

										31,000		31,000

		430-39-65 TREE TRIMMING				DH       CONTRACTUAL TREE TRIMMING				10,000		10,000

										10,000		10,000

		430-39-75 CONTRACTUAL WEED CONTROL				DH       CONTRACTUAL WEED CONTROL				10,000		10,000

										10,000		10,000

		430-39-80 CONTRACTUAL PAVEMENT MRKG				DH       CONTRACTUAL PAVEMENT MARKINGS				10,000		10,000

										10,000		10,000

		430-43-25 TRAFFIC SIGNAL MAINTENANC				DH       INSPECTIONS AND REPAIRS ON TRAFFIC SIG

						ANTIOCH & 55TH TER

						ANTIOCH & 57TH ST

						ANTIOCH & 58TH ST

						ANTIOCH & JOHNSON DR

						67TH & E FRONTAGE

						67TH & I-35 (SB)

						67TH & I-35 (NB)

						MERRIAM DR & JOHNSON DR

						MERRIAM DR & 55TH ST

						JOHNSON DR & IKEA

						JOHNSON DR & I-35 (SB)

						JOHNSON DR & SLATER ST

						SMP & ANTIOCH

						SMP & IKEA

						SMP & I-35 (NB)

						SMP & I-35 (SB)

						SMP & MASTIN

						HAWK SIGNALS

						67TH & KNOX

						JOHNSON DR & MASTIN

						JOHNSON DR & GOODMAN

						ANTIOCH & 61ST ST

						AGING WIRE AND COMPONENTS/ UNEXPECTED				40,000		40,000

						LABOR TO INSTALL TWO NEWSIGNAL CABINE				4,291		8,000

										44,291		48,000

		430-43-75 DRAINAGE MAINTENANCE				DH       SMALL DRAINAGE REPAIRS

						FENCE REPAIRS ALONG CREEKCHANNELS				24,735		22,000

										24,735		22,000

		430-44-15 EQUIPMENT RENTAL				DH       CRACK SEAL MACHINE, CHIPPER, LIFT, EXC

						ARROW BOARD, POWER TOOLS,BARRICADES,				19,000		19,000

										19,000		19,000

		430-51-05 CONFERENCES & SEMINARS				DH       APWA CONGRESS ST LOUIS MO

						APWA SNOW CONFERENCE GRAND RAPIDS, MI				3,080		3,080

										3,080		3,080

		430-51-10 TRAINING				DH       BASIC ELECTRICITY (1 @ $950)				950		950

						PW SUPERVISOR TRAINING (3@ $500)				1,500		1,500

						WORK ZONE, SIGNS & MARKINGS, TRAFFIC S				1,800		1,800

						KANSAS ARBORIST TRAINING(2 @ $200)				400		400

						BUILDING OPERATION CERTIFICATION (1 @				150		150

						IMSA RE-CERTIFICATION (6@ $80)				480		480

						SURVEY TRAINING (2 @ $275)				550		550

						PLAYGROUNDSAFETY INSPECTOR RE-CERTIFIC				1,020		1,020

						ASPHALT AND CONCRETE SPECIFICATIONS (2				500		500

						HEAT TRAINING (2 @ $300)				600		600

						JCCC CONTINUING EDUCATION(3 @ $266.67				800		800

										8,750		8,750

		430-58-05 TRAVEL MEALS				DH       TRAVEL MEALS				840		840

										840		840

		430-58-10 LODGING				DH       LODGING ARBORORIST TRAINING MANHATTAN,

						LODGING APWA CONGRESS CHARLOTTE, NC

						LODGING APWA SNOW CONFERENCE PITTSBURGH, PA				1,900		2,400

										1,900		2,400

		430-58-15 AIRFARE				AIRFARE APWA SNOW CONFERENCE CHARLOTTE, NC				400		400

						APWA SNOW CONFERENCE PITTSBURGH, PA						400

										400		800

		430-61-05 OFFICE SUPPLIES				DH       PAPER PRODUCTS, PENS, MARKERS, FOLDERS

						TONER, PENCILS, BATTERIES				2,350		2,350

										2,350		2,350

		430-61-10 OPERATING SUPPLIES				DH       LUMBER, FASTENERS, CONES,BARRICDES

						IRRIGATION PARTS, TAPE, HOSES, HARDWAR				16,400		16,400

										16,400		16,400

		430-61-20 CLEANING SUPPLIES				DH       PAPER PRODUCTS, TISSUE, RAGS, CLEANERS				1,600		1,600

										1,600		1,600

		430-61-42 UNIFORMS				DH       UNIFORMS, BOOT REPLACEMENT, WINTER COA

						COLD WEATHER GLOVES, CLASS 2 AND 3 SAF

						SEASONAL AND NEW EMPLOYEESAFETY BOOTS				12,000		12,000

										12,000		12,000

		430-61-45 FIRST AID SUPPLIES				FIRST AID SUPPLIES				1,000		1,000

										1,000		1,000

		430-61-55 SHOP SUPPLIES				DH       SHOP TOWELS, RAGS, PAPERPRODUCTS,  SA

						FASTENERS, HARDWARE, BULBS AND BALLAST				8,000		8,000

										8,000		8,000

		430-61-60 CHEMICALS				DH       FERTILIZER, HERBICIDES, WEED KILLER, I

						SOAPS, GRAFFITI REMOVER,SALT GUARD, T				10,100		10,100

										10,100		10,100

		430-61-65 PAINT SUPPLIES				DH       PAVEMENT MARKINGS, FACILITY PAINT, HOT

						MARKING PAINT, EQUIPMENTPAINT, GLASS				4,500		4,000

										4,500		4,000

		430-61-85 MEALS/RECEPTIONS/CATERING				DH       MEALS RECEPTIONS CATERING				1,425		1,425

										1,425		1,425

		430-65-05 EQUIPMENT < $5,000				DH       REPLACEMENT 2 TRAFFIC SIGNAL CABINET				10,000		- 0

										10,000		- 0

		430-65-60 TOOLS				DH       REPLACE WORN AND DAMAGEDTOOLS				2,500		3,500

						REPLACE ONE GAS POWERED BLOWERS				800		800

						CORDLESS DRILL, SAWS ALL,RECHARGEABLE				1,450		1,450

						SQUEEGEES, BROOMS SHOP AND STREET				3,600		3,600

						DIAMOND CONCRETE BLADES				3,200		3,200

						REPLACE TWO TRIMMERS				800		800

						16" CHAINSAW				700		700

						16" CUT OFF SAW				1,700		1,700

						TOOLS FOR FACILITY MAINTENANCE				1,000		- 0

										15,750		15,750

		430-66-05 SALT/SAND/ICE				DH       SALT, ICE CONTROL SAND, CALCIUM PELLET

						LIQUID ICE MELT				68,500		68,500

										68,500		68,500

		430-66-10 ROCK/ASPHALT/CONCRETE				DH       CONCRETE, ASPHALT, ROCK,AB-3 CONCRETE				65,500		65,500

						ADDITIONAL  WALL REPAIRS,CRACK SEAL M				10,000		10,000

										75,500		75,500

		430-66-15 LANDSCAPING SUPPLIES				DH       SEED, SOD, MULCH, TOP SOIL, DIRT, POTT

						FLOWERS, STRAW, SILT FENCE, EROSION MA				25,800		25,800

										25,800		25,800



		430-66-20 REFORESTATION				DH       TREES, MULCH FOR REFORESTATION, TREE S

						ISLAND GRANT PROGRAM				11,000		10,000

								- 0		11,000		10,000









IBF Parks

		Parks								Current YTD

						2020		2021		Actual and 		Department 		2022 Request 

		Account		Account Description		Actual		Budget		Encumbrances		Request		Less 2021 Budget		% Change				Comments		2021				2022				2023				2024				2025

		5010-450-14-00		Contractual Salaries		7,074		- 0				- 0		- 0		0.0%

				Personal Services		7,074		- 0		- 0		- 0		- 0		0.0%



		5010-450-34-10		Credit Card Merchant Fees		2,291		- 0						- 0		ERROR:#DIV/0!

		5010-450-35-10		Program Services		8,844		- 0						- 0		ERROR:#DIV/0!

		5010-450-39-99		Other Contractual Service		8,588		5,410				5,390		(20)		-0.4%

		5010-450-41-05		Water Service		3,463		6,723				2,660		(4,063)		-60.4%

		5010-450-41-06		Wastewater		- 0		5,000				- 0		(5,000)		-100.0%

		5010-450-41-10		Gas Service		3,087		3,000				- 0		(3,000)		-100.0%

		5010-450-41-15		Electric Service		15,868		23,250				775		(22,475)		-96.7%

		5010-450-41-30		Trash Service		3,687		3,220				2,900		(320)		-9.9%

		5010-450-43-05		Building & Grounds Maint.		2,002		2,500						(2,500)		-100.0%

		5010-450-43-10		General Equipment Repairs		463		- 0						- 0		ERROR:#DIV/0!

		5010-450-43-50		Maint Service Contracts		1,735		- 0						- 0		ERROR:#DIV/0!

		5010-450-44-15		Equipment Rental		3,317		- 0						- 0		ERROR:#DIV/0!

		5010-450-53-05		Telephone		2,787		2,900						(2,900)		-100.0%

				Contractual Services		56,132		52,003		- 0		11,725		(40,278)		-77.5%



		5010-450-61-05		Office Supplies		900		- 0				- 0		- 0		ERROR:#DIV/0!

		5010-450-61-10		Operating Supplies		918		- 0				- 0		- 0		ERROR:#DIV/0!

		5010-450-61-20		Cleaning Supplies		402		- 0				- 0		- 0		ERROR:#DIV/0!

		5010-450-67-20		Athletic Supplies		91		- 0				- 0		- 0		ERROR:#DIV/0!

		5010-450-67-35		Senior Citizen Supplies		1,759		- 0				- 0		- 0		ERROR:#DIV/0!

		5010-450-67-40		ID Cards & Supplies		177		- 0				- 0		- 0		ERROR:#DIV/0!

				Commodities		4,247		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Parks				67,453		52,003		- 0		11,725		(40,278)		-77.5%						11,725				12,077				12,439				12,812				13,197



																						46503				48456.126				50491.283292				52611.917190264				54821.6177122551









		5010-450-39-99		Other Contractual Service

				Johnny on the Spot 3 Parks x 8 months				2,640

				Extra Cleans $25 x 12				300

				Southgate agreement				2,000

				Backflow Prevention x 3 Water Fountains				450

								5,390





































MCC

		MCC										Current YTD

						2019		2020		2021		Actual and 		Department 		2022 Request 

		Account		Account Description		Actual		Actual		Budget		Encumbrances		Request		Less 2021 Budget		% Change				Comments		2021				2022				2023				2024				2025

		5020-450-11-00		Regular Salaries		299,263		471,974		544,945				556,396		11,451		2.1%

		5020-450-12-00		Part Time Salaries		81,279		147,164		535,675				537,050		1,375		0.3%

		5020-450-14-00		Contractual Salaries		38,384

		5020-450-15-00		Overtime Salaries		1,313		583		25,000				25,000		- 0		0.0%

		5020-450-21-05		Health Insurance		50,300		69,391		104,809				127,069		22,260		21.2%

		5020-450-21-06		HSA Contribution		5,381		2,175		1,500				5,400		3,900		260.0%						132,469				145,716				160,287				176,316				193,948

		5020-450-21-20		Life Insurance		192		372		406				387		(19)		-4.7%

		5020-450-21-30		Disability Insurance		917		1,557		1,737				1,774		37		2.1%

		5020-450-22-05		Social Security Tax		22,611		38,886		68,548				69,343		795		1.2%

		5020-450-22-10		Medicare Tax		5,298		9,094		16,031				16,218		187		1.2%

		5020-450-23-05		KPERS		29,023		47,772		56,056				57,360		1,304		2.3%

		5020-450-23-20		401A Contribution		28,407		49,023		56,795				57,939		1,144		2.0%

		5020-450-25-00		Unemployment Tax		397		607		1,106				1,118		12		1.1%

		5020-450-26-00		Worker's Compensation		10,395		26,271		25,152				25,316		164		0.7%						1,347,901				1,388,338				1,429,988				1,472,888				1,517,074

				Personal Services		573,160		864,869		1,437,760		- 0		1,480,370		42,610		3.0%



		5020-450-34-10		Credit Card Merchant Fees		4,441		4,118		12,000				10,500		(1,500)		-12.5%

		5020-450-35-10		Program Services		28,720

		5020-450-35-11		Aquatic Instructors		- 0		538		7,000				7,000		- 0		0.0%

		5020-450-35-20		Adult Program Instructors		- 0		3,668		106,400				106,400		- 0		0.0%

		5020-450-35-25		Youth Program Instructors		- 0		831		33,600				33,600		- 0		0.0%

		5020-450-35-30		Senior Program Instructor		- 0		- 0		13,020				13,020		- 0		0.0%

		5020-450-39-99		Other Contractual Service		12,367		2,914		12,700				8,345		(4,355)		-34.3%

		5020-450-43-10		General Equipment Repairs		3,585		173		15,000				15,000		- 0		0.0%

		5020-450-43-30		Pool Repair & Maintenance		- 0		- 0		10,000				10,000		- 0		0.0%

		5020-450-43-50		Maint Service Contracts		5,172		- 0		3,500				1,000		(2,500)		-71.4%

		5020-450-44-15		Equipment Rental		6,513										- 0		ERROR:#DIV/0!

		5020-450-51-05		Conferences & Seminars		1,305		1,595		2,700				2,700		- 0		0.0%

		5020-450-51-10		Training		627		2,787		4,140				5,690		1,550		37.4%

		5020-450-51-15		Dues & Subscriptions		1,299		1,429		1,725				1,625		(100)		-5.8%

		5020-450-53-05		Telephone		4,727		579		2,250				1,500		(750)		-33.3%

		5020-450-55-05		Custom Printing & Binding		- 0		232		3,000				3,000		- 0		0.0%

		5020-450-55-65		Miscellaneous Advertising		750		820		- 0				800		800		ERROR:#DIV/0!

		5020-450-58-05		Travel Meals		1,071		494		1,295				1,560		265		20.5%

		5020-450-58-10		Lodging		2,291		907		3,060				3,900		840		27.5%

		5020-450-58-15		Airfare		1,640		- 0		350				500		150		42.9%

		5020-450-58-20		Mileage Reimbursement		533		168		630				630		- 0		0.0%

		5020-450-58-25		Other Transportation		125		5		320				350		30		9.4%

				Contractual Services		75,166		21,258		232,690		- 0		227,120		(5,570)		-2.4%



		5020-450-61-05		Office Supplies		2,638		1,300		2,700				3,900		1,200		44.4%

		5020-450-61-10		Operating Supplies		1,535		632		6,000				6,000		- 0		0.0%

		5020-450-61-20		Cleaning Supplies		4,609		3,121		6,000				6,000		- 0		0.0%

		5020-450-61-42		Uniforms		1,096		6,630		11,520				10,000		(1,520)		-13.2%

		5020-450-61-60		Pool Chemicals				12,292		38,000				40,000		2,000		5.3%

		5020-450-61-85		Meals/Receptions/Catering		2,591		1,350		2,900				2,900		- 0		0.0%

		5020-450-67-05		Concessions Supplies		235		- 0		10,000				11,000		1,000		10.0%

		5020-450-67-11		Aquatic Special Event Sup		15		- 0		2,500				3,500		1,000		40.0%

		5020-450-67-15		Aquatic Program Supplies		465		526		2,500				2,500		- 0		0.0%

		5020-450-67-35		Senior Citizen Supplies		3,166		861		4,000				3,500		(500)		-12.5%

		5020-450-67-40		Id Cards & Supplies		398		- 0		600				600		- 0		0.0%

		5020-450-67-45		Birthday Party Supplies				- 0		2,500				2,500		- 0		0.0%

		5020-450-67-50		Child Watch Supplies				- 0		2,500				2,500		- 0		0.0%

		5020-450-67-55		Adult Program Supplies				351		4,000				4,000		- 0		0.0%

		5020-450-67-60		Youth Program Supplies				47		3,500				4,700		1,200		34.3%

		5020-450-67-65		Holiday Event Supplies				77		5,900				5,900		- 0		0.0%

		5020-450-67-99		Misc Program Supplies		1,916		208		- 0						- 0		ERROR:#DIV/0!						336,620				346,719				357,120				367,834				378,869

				Commodities		18,664		27,395		105,120		- 0		109,500		4,380		4.2%

		MCC				666,990		913,522		1,775,570		- 0		1,816,990		41,420		2.3%						1,816,990				1,880,773				1,947,396				2,017,038				2,089,891

								980,975		1,827,573		- 0		1,828,715		1,142		0.1%

																												40,437				41,650				42,900				44,187

												Personal Services				42,610

												Contractual				(5,570)								1776606.44767359				1851223.91847588				1928975.32305186				2009992.28662004				2094411.96265808

												Commodities				4,380								40,384				(29,549)				(18,420)				(7,046)				4,521

												Capital				- 0

												Total				41,420







						74,416		109,748		(343,134)

						741,406		1,023,270

						741,407		1,023,275



						1		5







MCC Note

		Community Center

								2021		2022

								Budget		Budget

		450-34-10 CREDIT CARD MERCHANT FEES				BASED ON TWO MONTHS OF FEES IN 21 + 20 PROJECTION		12,000		10,500

								12,000		10,500

		450-35-11 AQUATIC INSTRUCTORS				CALCULATED 70% OF PROFORMA REVENUE		7,000		7,000

								7,000		7,000

		450-35-20 ADULT PROGRAM INSTRUCTORS				CALCULATED 70% OF PROFORMA REVENUE

						ADULT ED PROGRAMS		6,300		6,300

						LAND GROUP EXERCISE		87,500		87,500

						SMALL GROUP PERSONAL FITNESS		12,600		12,600

								106,400		106,400

		450-35-25 YOUTH PROGRAM INSTRUCTORS				CALCULATED 70% OF PROFORMA REVENUE

						YOUTH ED PROGRAMS		21,000		21,000

						YOUTH FITNESS		12,600		12,600

								33,600		33,600

		450-35-30 SENIOR PROGRAM INSTRUCTOR				CALCULATED 70% OF PROFORMA REVENUE

						SENIOR PROGRAMS		13,020		13,020

								13,020		13,020

		450-39-99 OTHER CONTRACTUAL SERVICE				SESAC ANNUAL PERMIT				500

						BMI ANNUAL PERMIT				350

						ASCAP ANNUAL PERMIT				375

						BRIGHT SIGN ANNUAL FEE 8 X 150				1,200

						ROCKBOT ANNUAL PERMIT 2 X 250				500

						KID CHECK ANNUAL PERMIT				500

						SPECTRUM MONTHLY SERVICE $300 X 12		4,000		3,600

						WASTEWATER PERMIT				300

						POOL OPERATING PERTMIT				400

						BOILER PERMITS 2 X $60				120

						MISC PERMITS				500

						AUDIO FETCH		1,200				DO WE NEED?

						SECURITY CAMERA MONITORING		3,000				DO WE NEED?

						PANIC ALARM		2,000				DO WE NEED?

						WINDOW CLEANING		2,500				DO WE NEED?

								12,700		8,345

		450-43-10 GENERAL EQUIPMENT REPAIRS				BASED ON FULL YEAR PRO FORMA		15,000		15,000

								15,000		15,000

		450-43-30 POOL REPAIR & MAINTENANCE				BASED ON FULL YEAR PRO FORMA		10,000		10,000

								10,000		10,000

		450-43-50 MAINT SERVICE CONTRACTS				FITNESS CENTER EQUIPMENT		3,000

						ICE MACHINE MAINTENANCE X 2		500		1,000

								3,500		1,000

		450-51-05 CONFERENCES & SEMINARS				KRPA X 6 @ $350		2,100		2,100

						NRPA X 1		600		600

								2,700		2,700

		450-51-10 TRAINING				CPR / FIRST AID 25 STAFF x $30		480		750

						LIFEGUARD CERT $40 X 60		1,800		2,400

						WATERPARK (SLIDES) CERT 20 X $30		600		600

						KRPA LEADERSHIP 3 X 150		450		450

						LIFEGUARD INSTRUTOR TRAINER CERT - COLE				750

						CPO RENW - COLE				300

						CPRP TESTING - RENEE				300

						CPRP RENEWAL X 2 DAVE/ANNA		810		140

								4,140		5,690

		450-51-15 DUES & SUBSCRIPTIONS				SAMS CLUB MEMBERSHIP		200		150

						NRPA MEMBERSHIP		800		700

						KRPA MEMBERSHIP		650		700

						KCMPRDA MEMBERSHIP		75		75

								1,725		1,625

		450-55-05 CUSTOM PRINTING & BINDING				 PROMOTIONAL MARKETING MATERIAL		3,000		3,000

						CLASSES AND MEMBERSHIPS		3,000		3,000



		450-58-05 TRAVEL MEALS				NRPA GSA PHOENIX  1PPL X 5DAYS X $56		305		280

						KRPA GSA 6 PPL X 3 DAYS X 60		990		1,080

						LGIT GSA 1 PPL X 3 DAYS X 66				200

								1,295		1,560

						- 0

		450-58-10 LODGING				NRPA GSA PHOENIX  1PPL X 4 DAYS X $225		900		900

						KRPA GSA 6 PPL X 3 DAYS X 150		2,160		2,700

						LGIT GSA 1 PPL X 2 DAYS X 150				300

								3,060		3,900

						- 0

		450-58-15 AIRFARE				NRPA GSA PHOENIX  1 PERSON		350		500

								350		500

		450-58-20 MILEAGE REIMBURSEMENT				AVG 2018 / 2019		630		630

								630		630

		450-58-25 OTHER TRANSPORTATION				KRPA TOLLS		20		50

						UBER / TAXI PHOENIX		150		150

						PARKING FEES AIRPORT		150		150

								320		350

		450-61-05 OFFICE SUPPLIES				COFFEE BAR SUPPLIES				1,200

						OFFICE SUPPLIES		2,700		2,700

								2,700		3,900

		450-61-10 OPERATING SUPPLIES				BASED ON FULL YEAR PRO FORMA & 1/2 YEAR OPERATION		6,000		6,000

								6,000		6,000

		450-61-20 CLEANING SUPPLIES				ERC FITNESS WIPES				2,000

						BASED ON PROFORMA		6,000		4,000

								6,000		6,000

		450-61-42 UNIFORMS				NEW LIFEGUARD UNIFORM X 40 STAFF X 120		9,600		4,800

						RETURNING LIFEGUARD UNIFOR X 60 X 60				3,600

						PART TIME STAFF SHIRTS		1,520		600

						FULL TIME SHIRTS		400		1,000

								11,520		10,000

		450-61-60 POOL CHEMICALS				ACID 6 DELIVERIES X 4500				27,000

						CHLORINE, 3.34/GAL X 2 TANK FULL				6,680

						SODIUM BICARBONATE, 25 X 1 BAG PER WEEK				1,300

						CALCIUM CHLORIDE, 24 X 1 BAG PER MONTH				300

						MISC.				1,720

						TEST KIT TABLETS				3,000

						OUTDOOR		13,000

						INDOOR		25,000

								38,000		40,000

		450-61-85 MEALS/RECEPTIONS/CATERING				STAFF TRAININGS		500		500

						BOARDS / VOLUNTEER RECEPTION		2,000		2,000

						QUARTERLY EMPLOYEE LUNCH		400		400

								2,900		2,900

		450-67-05 CONCESSIONS SUPPLIES				BASED ON 2018 MAC BUDGET + 12%		10,000		11,000

								10,000		11,000

		450-67-11 AQUATIC SPECIAL EVENT SUP				SEASONAL SPECIAL EVENTS		2,500

						DINE IN MOVIE #1				1,250

						DINE IN MOVIE #2				1,250

						WINTER POOL PARTY				1,000

								2,500		3,500

		450-67-15 AQUATIC PROGRAM SUPPLIES				GENERAL PROGRAM SUPPLIES		2,500		2,500

								2,500		2,500

		450-67-35 SENIOR CITIZEN SUPPLIES				BASED ON IBFCC PROGRAM BUDGET		4,000

						BINGO SUPPLIES ($200 X 12)				2,400

						BINGO POTLUCK (JUNE)				300

						MOVIE RENTALS ($10 X 12)				200

						OLDER AMER MONTH (MAY)				200

						POPCORN				200

						NEW PROGRAM SUPPLIES (BOARD GAMES, CARDS, ETC)				200

								4,000		3,500

		450-67-40 ID CARDS & SUPPLIES				NEW KEY FOBS		600		600

								600		600

		450-67-45 BIRTHDAY PARTY SUPPLIES				BASED ON PROFORMA		2,500		2,500

						PLUSH SUPPLIES 4 PARTIES @ 25 PP = 100 PP - RN				900

								2,500		3,400

		450-67-50 CHILD WATCH SUPPLIES				GENERAL PROGRAM SUPPLIES		2,500		2,500

								2,500		2,500

		450-67-55 ADULT PROGRAM SUPPLIES				BASED ON PROFORMA		4,000		3,800

						BADMITTON EQUIPMENT 8 RACKETS/15 SHUTTLECOCKS				200

								4,000		4,000

		450-67-60 YOUTH PROGRAM SUPPLIES				BASED ON PROFORMA		1,000		3,500

						GENERAL PROGRAM SUPPLIES		2,500

						NINTENDO SWITCH X 2 CONTROLLERS X 2 CHARGES				1,200

								3,500		4,700

		450-67-65 HOLIDAY EVENT SUPPLIES				BRUNCH WITH BUNNY		1,200		920

						DADDY DAUGHTER		2,500		2,275

						BREAKFAST WITH SANTA		1,200		800

						NEW FAMILY HOLIDAY EVENT		1,000		1,000

						OTHER				905

								5,900		5,900





CD

		Community Development										Current YTD

						2019		2020		2021		Actual and 		Department 		2022 Request 

		Account		Account Description		Actual		Actual		Budget		Encumbrances		Request		Less 2021 Budget		% Change				Comments		2021				2022				2023				2024				2025

		6010-460-11-00		Regular Salaries		473,977		477,651		495,369				491,513		(3,856)		-0.8%

		6010-460-15-00		Overtime Salaries		448		394		600				600		- 0		0.0%

		6010-460-21-05		Health Insurance		62,517		51,661		81,882				89,060		7,178		8.8%

		6010-460-21-06		HSA Contribution		5,264		1,925		2,100				2,100		- 0		0.0%						91,160				100,276				110,304				121,334				133,467

		6010-460-21-20		Life Insurance		316		278		316				301		(15)		-4.7%

		6010-460-21-30		Disability Insurance		1,445		1,389		1,577				1,568		(9)		-0.6%

		6010-460-22-05		Social Security Tax		28,162		30,057		30,750				30,511		(239)		-0.8%

		6010-460-22-10		Medicare Tax		6,586		7,029		7,192				7,137		(55)		-0.8%

		6010-460-23-05		KPERS		45,484		44,783		48,952				48,720		(232)		-0.5%

		6010-460-23-20		401A Contribution		44,904		45,931		49,597				49,212		(385)		-0.8%

		6010-460-25-00		Unemployment Tax		327		743		496				495		(1)		-0.2%

		6010-460-26-00		Worker's Compensation		29,193		28,136		27,994				27,638		(356)		-1.3%						657,695				677,426				697,749				718,681				740,242

				Personal Services		698,623		689,977		746,825		- 0		748,855		2,030		0.3%



		6010-460-33-99		Other Professional Svcs		25,205		14,680		30,000				30,000		- 0		0.0%				3rd party inspection charges

		6010-460-34-10		Credit Card Merchant Fees		1,579		2,103		1,500				2,500		1,000		66.7%				increased online usage

		6010-460-39-70		Contractual Mowing		1,575		1,435		3,000				3,000		- 0		0.0%

		6010-460-39-99		Other Contractual Service		475		1,015		500				500		- 0		0.0%

		6010-460-51-05		Conferences & Seminars		1,626		505		2,850				2,850		- 0		0.0%				see attached

		6010-460-51-10		Training		20		125		550				1,000		450		81.8%				see attached

		6010-460-51-15		Dues & Subscriptions		3,369		2,184		3,500				3,500		- 0		0.0%

		6010-460-53-05		Telephone		548		570		650				650		- 0		0.0%

		6010-460-55-05		Printing & Binding		- 0		50		650				200		(450)		-69.2%				comp plan in 2020

		6010-460-55-10		Copies & Duplications		6		149		1,100				150		(950)		-86.4%				comp plan in 2020

		6010-460-55-55		Legal Publications		343		232		350				350		- 0		0.0%

		6010-460-58-05		Travel Meals		852		- 0		1,490				1,490		- 0		0.0%				see attached

		6010-460-58-10		Lodging		2,677		- 0		4,135				4,135		- 0		0.0%				see attached

		6010-460-58-15		Airfare		389		326		500				500		- 0		0.0%				see attached

		6010-460-58-25		Other Transportation		41		- 0		100				100		- 0		0.0%

				Contractual Service		38,705		23,374		50,875		- 0		50,925		50		0.1%



		6010-460-61-05		Office Supplies		449		542		1,000				1,000		- 0		0.0%

		6010-460-61-10		Operating Supplies		82		- 0		500				500		- 0		0.0%

		6010-460-61-25		Books		- 0		478		700				200		(500)		-71.4%				new code books purchased in 2020

		6010-460-61-42		Uniforms		291		75		500				500		- 0		0.0%

		6010-460-61-85		Meals/Receptions/Catering		27		- 0		150				150		- 0		0.0%						53,275				54,873				56,519				58,215				59,961

				Commodities		849		1,095		2,850		- 0		2,350		(500)		-17.5%

		Community Development				738,177		714,446		800,550		- 0		802,130		1,580		0.2%						802,130				832,575				864,572				898,230				933,670



														Personal Services		2,030												19,731				20,323				20,932				21,560

														Contractual		50

														Commodity		(500)								798002.125907667				831518.215195789				866441.980234013				902832.543403841				940751.510226803

														Capital		- 0								(4,128)				(1,057)				1,870				4,602				7,081

														Total		1,580

						4519		3616

						742,696		718,062

						742696		718062





TGT Parks

		TGT Parks								Current YTD

						2020		2021		Actual and 		Department 		2022 Request 

		Account		Account Description		Actual		Budget		Encumbrances		Request		Less 2021 Budget		% Change				Comments		2021				2022				2023				2024				2025

		5010-450-11-00		Regular Salaries		64,503		66,942				68,803		1,861		2.8%

		5010-450-21-05		Health Insurance		6,584		7,318				7,881		563		7.7%						68,803				75,683				75,683				75,683				83,252

		5010-450-21-06		HSA Contribution		- 0		- 0				900		900		0.0%

		5010-450-21-20		Life Insurance		45		45				43		(2)		-4.4%

		5010-450-21-30		Disability Insurance		213		214				220		6		2.8%

		5010-450-22-05		Social Security Tax		4,105		4,150				4,266		116		2.8%

		5010-450-22-10		Medicare Tax		960		971				998		27		2.8%

		5010-450-23-05		KPERS		6,187		6,607				6,811		204		3.1%

		5010-450-23-20		401A Contribution		6,528		6,694				6,880		186		2.8%

		5010-450-25-00		Unemployment Tax		34		67				69		2		3.0%

		5010-450-26-00		Worker's Compensation		- 0		1,444				2,643		1,199		83.0%						30,711				31,632				32,581				33,559				34,566

				Personal Services		89,159		94,452		- 0		99,514		5,062		5.4%



		5010-450-61-99		Miscellaneous Supplies		4		500				750		250		50.0%

		5010-450-65-99		Other Misc Equipment		- 0		5,000				10,000		5,000		100.0%

				Commodities		4		5,500		- 0		10,750		5,250		95.5%



		5010-450-85-41		Turkey Creek Festival		7,469		29,195				32,790		3,595		12.3%

		5010-450-85-42		Turkey Creek Car Show		793		14,070				14,070		- 0		0.0%

		5010-450-85-43		Art Gallery Shows		6,907		12,000				11,550		(450)		-3.8%

		5010-450-85-44		Party In The Park Events		100		5,750				5,775		25		0.4%

		5010-450-85-46		5K Run - Turkey Creek		633		5,675				5,515		(160)		-2.8%

		5010-450-85-47		Halloween Happenings		- 0		1,500				1,500		- 0		0.0%

		5010-450-85-48		Christmas Events		- 0		2,325				3,210		885		38.1%

		5010-450-85-49		Other Community Events		- 0		700				4,200		3,500		0.0%

		5010-450-85-50		Merriam Dr Live		1,306		20,880				23,595		2,715		13.0%

				Health and Welfare		17,208		92,095		- 0		102,205		10,110		11.0%

		TGT Parks				106,371		192,047		- 0		212,469		20,422		10.6%						99514				107315.63				108264.5999				109242.038897				117817.13106391



												Personal Services		5,062

												Contractual

												Commodity		5,250

												Health and Welfare		10,110

												Total		20,422





tgt Park Note

		TGT Parks



		Account		Comments		2021		2022

						Budget		Budget

		450-61-99 MISCELLANEOUS SUPPLIES		DH       ANNUAL EVENT MAGNET		500		750

						500		750

		450-65-99 OTHER MISC EQUIPMENT		REPLACE 150 TCF BANNERS - REBRANDING UPDATING LOGO		5,000		10,000

						5,000		10,000

		450-85-41 TURKEY CREEK FESTIVAL		MUSICAL ENTERTAINMENT		2,500		2,500

				SOUND SYSTEM/STAGE		2,500		3,500

				A-Z ANIMALS		3,500		5,400

				CREATIVE CARNIVALS		5,100		5,000

				MARKETING		4,200

				IFAMILY				1,895

				BILLBOARD				900

				WASTE MANAGEMENT		1,200		2,000

				JCPRD RENTAL		1,695		1,695

				VOLUNTEER SHIRTS		200		200

				GOLF CARTS		1,600		1,800

				BANNER/SIGNS		400		1,600

				SHUTTLES		1,000		2,100

				VOLUNTEER LUNCHES		600		600

				ADDT'L ENTERTAINMENT / KIDS AREA ENTERTAINMENT		3,700

				BALLOON ARTIST				500

				INSTAFUN KC PHOTOBOOTH				600

				DRUM SAFARI				1,500

				KITE CLUB		800		800

				MISCELLANEOUS EVENT EXPENSES		200		200

				*ADJ DUE TO 2020 CANCEL DEPOSIT APPLIED TO 2021		29,195		32,790

		450-85-42 TURKEY CREEK CAR SHOW		AWARDS		900		900

				DASH PLAQUES		600		600

				CALENDAR & PRINTING *DONATED/NOT GUARANTEED		2,000		2,000

				T-SHIRTS		2,500		2,500

				MEETING MEALS		400		400

				VOLUNTEER REFRESHMENTS		350		350

				DJ		600		600

				BARRICADE RENTAL		500		500

				JOHNNY ON THE SPOT RENTAL		220		220

				GRAND PRIZE		4,000		4,000

				YOUNG GUN AWARD		500		500

				MARKETING/SOCIAL MEDIA/BILLBOARD		1,500		1,500

						14,070		14,070

		450-85-43 ART GALLERY SHOWS		MONTHLY SHOWS 10 X $150		1,125		1,500

				HEARTLAND AWARDS		3,300		3,300

				HEARTLAND JUDGING		400		400

				HEARTLAND PROGRAMS		600		600

				HEARTLAND RECEPTION FOOD & DRINK		750		750

				HEARTLAND ENTERTAINMENT		200		400

				HIGH SCHOOL SHOW AWARDS		1,400		1,400

				HIGH SCHOOL SHOW OPENING RECEPTION FOOD & DRINK		700		550

				HIGH SCHOOL SHOW ENTERTAINMENT		200		300

				HIGH SCHOOL SHOW RIBBONS, ETC		450		450

				POSTCARDS - 12 X 100		1,200		1,200

				SERVING SUPPLIES		350		300

				HIGH SCHOOL SHOW JUDGING		400		400

						11,075		11,550

		450-85-44 PARTY IN THE PARK EVENTS		FACE PAINTING X 3 EVENTS		630		600

				MUSICAL ENTERTAINMENT X 3 EVENTS		1,500		1,600

				STAGE RENTAL X 3 @ $525		1,575		1,600

				WASTE MANAGEMENT		220		100

				INFLATABLE X 3		975		975

				GIVEAWAYS		250		300

				FOOD X 3 @ $200		600		600

						5,750		5,775

		450-85-46 5K RUN - TURKEY CREEK		TIMING & RESULTS		1,450		1,600

				RUN T-SHIRTS $5.25 x 400 RUNNERS		2,400		2,100

				RUN FOOD		160		150

				RUN MEDALS		930		950

				RUN DJ		400		400

				RUN POSTCARDS		315		300

				SPRAY PAINT FOR COURSE		12		15

						5,667		5,515

		450-85-47 HALLOWEEN HAPPENINGS		INFLATABLES		300		625

				MIDWAY GAMES		675		500

				PHOTO BOOTH		275		225

				PRIZES AND CANDY		250		150

						1,500		1,500

		450-85-48 CHRISTMAS EVENTS		MUSIC ENTERTAINMENT		200		200

				CRAFT SUPPPLIES		300		200

				CATERING		1,000

				SNOWMAN SNOW MACHINGE				410

				HOT CHOCOLATE/COOKIES				200

				REINDEER		825		2,200

						2,325		3,210

		450-85-49 OTHER COMMUNITY EVENTS		CRUISE NIGHT ENTERTAINMENT		700		700

				FACE PAINTING				200

				BALLOONMAN				200

				CARICATURE ARTIST				300

				MUSIC ENTERTAINMENT				700

				PHOTO BOOTH				600

				CREATIVE CARBIVALS				1,000

				PROMO GIVEAWAYS				500

						700		4,200

		450-85-50 MERRIAM DR LIVE		STAGE/SOUND		2,500		3,500

				MUSIC ENTERTAINMENT		13,000		15,000

				HOTEL ROOMS BAND				400

				ENTERTAINMENT RIDERS				200

				CHILDREN'S ENTERTAINMENT		1,250

				FACE PAINTING				600

				BALLOONMAN				425

				VIP TENT SUPPLIES (FENCING		500		500

				VIP AREA SUPPLIES		300		200

				MARKETING		1,250		1,200

				VOLUNTEER TSHIRTS		250

				BANNERS		230

				CUPS		600

				ADDITIONAL YARD GAMES				1,000

				BARRICADES PARKING/TRAFFIC		500		220

				CORNHOLE PRIZE MONEY				200

				CORNHOLE PRIZING/TROPHIES		500		150

				*ADJ ENTERTAINMENT ALS TOACCOUNT FOR SPONSOR $		20,880		23,595







Market

		Merriam Marketplace								Current YTD

						2020		2021		Actual and 		Department 		2022 Request 

		Account		Account Description		Actual		Budget		Encumbrances		Request		Less 2021 Budget		% Change				Comments		2021				2022				2023				2024				2025

		5040-450-13-00		Temp/Seasonal Salaries		2,708		5,212		- 0		5,152		(60)		-1.2%

		5040-450-22-05		Social Security Tax		168		323		- 0		319		(4)		-1.2%

		5040-450-22-10		Medicare Tax		39		76		- 0		75		(1)		-1.3%

		5040-450-25-00		Unemployment Tax		6		5		- 0		6		1		20.0%

		5040-450-26-00		Worker's Compensation		54		112		- 0		198		86		76.8%						5,750				5,923				6,100				6,283				6,472

				Personal Services		2,975		5,728		- 0		5,750		22		0.4%

				

		5040-450-35-10		Program Services		161		2,400				2,600		200		8.3%				fewer programs

		5040-450-41-05		Water Service		3,887		4,870				4,500		(370)		-7.6%

		5040-450-41-06		Wastewater		- 0		1,200				1,200		- 0		0.0%

		5040-450-41-15		Electric Service		1,556		1,850				1,625		(225)		-12.2%

		5040-450-41-30		Trash Service		684		880				880		- 0		0.0%

		5040-450-43-05		Building & Grounds Maint.		617		7,525				6,000		(1,525)		-20.3%

		5040-450-51-05		Conferences & Seminars		- 0		- 0				- 0		- 0		ERROR:#DIV/0!

		5040-450-51-10		Training		- 0		- 0				- 0		- 0		ERROR:#DIV/0!

		5040-450-51-15		Dues & Subscriptions		- 0		120				120		- 0		0.0%

		5040-450-55-05		Custom Printing & Binding		- 0		- 0				200		200		ERROR:#DIV/0!

		5040-450-55-65		Miscellaneous Advertising		4,468		6,700				5,500		(1,200)		-17.9%

				Contractual Services		11,373		25,545		- 0		22,625		(2,920)		-11.4%

				

		5040-450-61-05		Office Supplies		142		- 0				- 0		- 0		ERROR:#DIV/0!

		5040-450-61-20		Cleaning Supplies		28		400				400		- 0		0.0%

		5040-450-61-42		Uniforms		- 0		150				150		- 0		0.0%

		5040-450-61-45		First Aid Supplies		- 0		50				- 0		(50)		-100.0%

		5040-450-61-85		Meals/Receptions/Catering		- 0		125				125		- 0		0.0%

		5040-450-66-15		Landscaping Supplies		8		200				200		- 0		0.0%

				Commodities		178		925		- 0		875		(50)		-5.4%

		Merriam Marketplace				14,526		32,198		- 0		29,250		(2,948)		-9.2%						5,750				5,923				6,100				6,283				6,472



												Personal Services		22

												Contractual		(2,920)

												Commodity		(50)

												Capital		- 0

												Total		(2,948)





















































































Market Note

		Marketplace						2021		2022

								Budget		Budget

		450-35-10 PROGRAM SERVICES				MUSIC ENTERTAINMENT 5 X $300		3,300		1,500

						KIDS ENTERTAINMENT 3 X $200		600		600

						KIDS ENTERTAINMENT/ACTIVITIES 5 X $100		500		500

								4,400		2,600

		450-41-05 WATER SERVICE				2020 USAGE X 1.03%		4,870		4,500

								4,870		4,500

		450-41-06 WASTEWATER				BASED ON 21 BUDGET		1,200		1,200

								1,200		1,200

		450-41-15 ELECTRIC SERVICE				2020 USAGE X 1.03%		1,850		1,625

								1,850		1,625

		450-41-30 TRASH SERVICE				SERVICE X 7 MONTHS		880		880

								880		880

		450-43-05 BUILDING & GROUNDS MAINT.				WINTERIZATION & DEWINTERIZATION		1,200

						GENERAL REPAIRS		1,000		1,000

						DIGITAL SIGN REPAIRS		2,000		3,000

						SPECTRUM INTERNET SERVICE $140 X 12				1,680

						FIRE EXTINGUISHER TESTING				120

						BACKFLOW PREVENTION TESTING				200

						CONCRETE REPAIRS		500

						ELECTRICAL BOX  COVERS		400

								5,100		6,000

		450-51-15 DUES & SUBSCRIPTIONS				KANSAS RURAL CENTER		40		40

						KANSAS VEGETABLE GROWERS		40		40

						KANSAS FARMERS' WEBSITE		40		40

								120		120

		450-55-05 CUSTOM PRINTING & BINDING				ENTERTAINMENT BOOKMARKS		200		- 0

						FM POSTCARDS		75		200

								275		200

		450-55-65 MISCELLANEOUS ADVERTISING				OPENING DAY GIVEAWAYS		1,200		1,000

						KC GARDENER $400 X 3 MONTHS		1,200		1,200

						PITCH ADVERT				1,600

						TSHIRTS				500

						FM WEEK GIVEAWAYS				300

						LOCAL HARVEST LISTING				100

						COFFE NEW ADVERT				800

						BILLBOARDS		2,100

						RADIO		1,000

						SHAWNEE MISSION POST ADS$400 X 3 MONTHS (SMO)		1,200

								6,700		5,500



		450-61-20 CLEANING SUPPLIES				CLEANING SUPPLIES		150		150

						RESTROOM SUPPLIES		250		250

						KEEPING RESTROOM OPEN 24/7FOR SEASON		400		400

		450-61-42 UNIFORMS				STAFF SHIRTS 2 X $75		150		150

								150		150

		450-61-45 FIRST AID SUPPLIES				FIRST AID SUPPLIES		50		- 0

								50		- 0

		450-61-85 MEALS/RECEPTIONS/CATERING				END OF SEASON VENDOR MEETING MEAL		125		125

								125		125

		450-66-15 LANDSCAPING SUPPLIES				PLANTERS 2 X $100		200		200

								200		200





Vis Bur

		Visitor's Bureau								Current YTD

						2020		2021		Actual and 		Department 		2022 Request 

		Account		Account Description		Actual		Budget		Encumbrances		Request		Less 2021 Budget		% Change				Comments

		7010-460-11-00		Regular Salaries		144,169		132,013				135,988		3,975		3.0%

		7010-460-15-00		Overtime Salaries		243		- 0						- 0		ERROR:#DIV/0!

		7010-460-21-05		Health Insurance		35,683		36,456				39,726		3,270		9.0%

		7010-460-21-06		HSA Contribution		2,700		2,700				2,700		- 0		0.0%						42,426				46,669				51,335				56,469				62,116

		7010-460-21-20		Life Insurance		86		90				86		(4)		-4.4%

		7010-460-21-30		Disability Insurance		423		420				430		10		2.4%

		7010-460-22-05		Social Security Tax		8,970		8,185				8,430		245		3.0%

		7010-460-22-10		Medicare Tax		1,848		1,914				1,971		57		3.0%

		7010-460-23-05		KPERS		13,834		13,030				13,463		433		3.3%

		7010-460-23-20		401A Contribution		14,439		13,201				13,599		398		3.0%

		7010-460-24-00		Tuition Reimbursement		3,508		- 0				- 0		- 0		ERROR:#DIV/0!

		7010-460-25-00		Unemployment Tax		98		132				136		4		3.0%

		7010-460-26-00		Worker's Compensation		130		147				152		5		3.4%						174,255				179,483				184,867				190,413				196,126

				Personal Services		226,131		208,288		- 0		216,681		8,393		4.0%



		7010-460-38-20		Visitors Bureau Promotion		116		800				800		- 0		0.0%

		7010-460-38-25		Hotel Promotions		2,602		1,500				1,000		(500)		-33.3%

		7010-460-39-99		Other Contractual Service		896		- 0				- 0		- 0		ERROR:#DIV/0!

		7010-460-41-05		Water		5,066		5,100				6,500		1,400		27.5%

		7010-460-41-06		Waste Water		617		600				750		150		25.0%

		7010-460-41-10		Gas		735		1,500				1,500		- 0		0.0%

		7010-460-41-15		Electricity		5,240		6,500				6,500		- 0		0.0%

		7010-460-43-05		Building & Grounds Maint		8,094		15,750				31,400		15,650		99.4%				solar panel repair, flooring, ERF

		7010-460-43-70		Custodial Services		793		1,200				1,200		- 0		0.0%

		7010-460-51-05		Conferences & Seminars		- 0		1,200				1,200		- 0		0.0%

		7010-460-51-15		Dues & Subscriptions		1,649		4,000				4,000		- 0		0.0%

		7010-460-53-05		Telephone		2,949		3,000				3,000		- 0		0.0%

		7010-460-53-20		Postage		1,308		600				4,500		3,900		650.0%				Should visitor's be mailed to residents

		7010-460-53-99		Other Communications		2,479		5,100				- 0		(5,100)		-100.0%				moved to IT budget

		7010-460-55-05		Printing & Binding		4,716		6,200				6,500		300		4.8%

		7010-460-55-65		Miscellaneous Advertising		12,802		18,300				18,000		(300)		-1.6%

		7010-460-58-05		Travel Meals		244		500				500		- 0		0.0%

		7010-460-58-10		Lodging		259		900				900		- 0		0.0%

		7010-460-58-20		Mileage Reimbursement		- 0		600				600		- 0		0.0%

		7010-460-58-25		Other Transportation		- 0		400				400		- 0		0.0%

				Contractual Services		50,565		73,750		- 0		89,250		15,500		21.0%



		7010-460-61-05		Office Supplies		39		500				400		(100)		-20.0%

		7010-460-61-20		Cleaning Supplies		8		200				200		- 0		0.0%

		7010-460-61-85		Meals/Receptions/Catering		127		500				500		- 0		0.0%

		7010-460-65-05		Equipment < $5,000		- 0		500				500		- 0		0.0%						90,850				93,576				96,383				99,274				102,252

				Commodities		174		1,700		- 0		1,600		(100)		-5.9%

		Visitor's Bureau				276,870		283,738		- 0		307,531		23,793		8.4%						307,531				319,727				332,585				346,156				360,494



										Personal Services				8,393

										Contractual				15,500

										Commodity				(100)

										Capital				- 0

										Total				23,793





VB Note

		Visitor's Bureau



		Account						2021		2022

		460-38-25 HOTEL PROMOTIONS						Budget		Budget

						DH       HOTEL VISITOR & SEASONALPROMOTIONS		1,500		1,000

								1,500		1,000

		460-43-05 BUILDING & GROUNDS MAINT

						DH       FOUNTAIN MAINTENANCE, CHEMS, CLEANING, BEAR MAINT,		5,000		5,000

						LIGHTING, GROUNDS, BUILDING		500		500

						LANDSCAPE SERVICES: SEED,FERTILIZER, AERATE		500		500

						SPRING WALK-THROUGH: FLORAL, STAINING, REPAIRS		800		800

						BACKFLOW TESTS		750		1,800

						FLOORING: CORK SEALING, CARPET CLEANING 2X YEAR 		300		6,000				Reseal/Repair

						FLAGS, HANDICAP DECALS		500		500

						FIRE ALARM MONITORING, INSPECTIONS,SPRINKLERS INS		1,000		- 0

						HVAC / PLUMBING + SERVICE& MAINT. CONTRACTS		2,000		2,000

						WINDOW CLEANING AND MAT SERVICE		1,000		1,000

						EXTERMINATOR		200		200

						ROOF INSPECTION		600		300

						ADT ALARM MONITORING SERVICE		1,000		1,000

						MISCELLANOUS; CONTRACTORS, SERVICE,TUNE-UP		800		800

						SOLAR PANEL REPAIR		800		11,000

								15,750		31,400

		460-51-05 CONFERENCES & SEMINARS

						DH       KC: TOURISM CONFERENCE, (2) TIAK SEMS, MBT, KSAE,		1,200		1,200

								1,200		1,200

		460-51-15 DUES & SUBSCRIPTIONS

						DH       HOTEL REPORT, ASSN DUES,MEMBERSHIPS, MAGS		4,000		4,000

								4,000		4,000

		460-53-20 POSTAGE

						DH       NON-RESIDENT MAILING YEAR(VISITOR GUIDE)		600		4,500

								600		4,500

		460-53-99 OTHER COMMUNICATIONS

						DH       WEBSITE - DOMAIN + ANNUALFEE		1,600		- 0

						ADOBE LICENSES (3)		3,500		- 0

								5,100		- 0

		460-55-05 PRINTING & BINDING

						DH       VISITOR GUIDE PUBLICATION(INCL S/HTO TIC'S)		5,800		6,500

						RACK CARDS, PROFILES, FULFILLMENT PIECES, OFFICE F		400		- 0

								6,200		6,500

		460-55-65 MISCELLANEOUS ADVERTISING

						DH       PRINT: KS TRAV GUIDE, VISIT KC, TOURKS CO-OPS, KS		11,500		11,500

						DIGITAL: KS E-BLASTS, DEST TRAV NETWORK, GOOGLE AD		4,000		4,000

						MEDIA: TRAVEL WRITER HOSTINGS, MEDIAMARKETPLACE,		1,000		1,000

						TRADESHOWS: MBT, TKS, KSAE		800		800

						EVENT BOOTHS (REGIONAL SPORTS, GROUPS, MEETINGS EV		1,000		700

								18,300		18,000

		460-58-05 TRAVEL MEALS

						DH       KC MEALS: TIAK CONF, SEMINARS, TRADESHOWS		500		500

								500		500

		460-58-10 LODGING

						DH       KC LODGING: TIAK CONF (3NIGHTS); TIAK BOARD (3 NI		900		900

								900		900





TGT CD

		TGT Community Development								Current YTD

						2020		2021		Actual and 		Department 		2022 Request 

		Account		Account Description		Actual		Budget		Encumbrances		Request		Less 2021 Budget		% Change				Comments

		6010-460-12-05		Part Time-Permanent		50,000		- 0		- 0		- 0		- 0		0.0%				Transferred cost to General Fund

				Personal Services		50,000		- 0		- 0		- 0		- 0		0.0%



		6010-460-51-15		Dues & Subscriptions		8,625		12,730		8,210		12,730		- 0		0.0%				ADD LINE FOR ECO DEV?

		6010-460-55-65		Miscellaneous Advertising		5,929		15,000		1,170		15,000		- 0		0.0%

				Contractual Services		14,554		27,730		9,380		27,730		- 0		0.0%



		6010-460-61-85		Meals/Receptions/Catering		336		2,200		105		2,200		- 0		0.0%

				Commodities		336		2,200		105		2,200		- 0		0.0%

		TGT Community Development				64,890		29,930		9,485		29,930		- 0		0.0%						29,930				30,828				31,753				32,705				33,686



												Personal Services		- 0

												Contractual		- 0

												Commodity		- 0

												Capital		- 0

												Total		- 0

		6010-460-51-15 DUES & SUBSCRIPTIONS

				NEJC DUES						1,500		1,500

				NEJC YEAR END DINNER SPONSOR						1,500		1,500

				NEJC GENERAL SPONSORSHIP						2,500		2,500

				NEJC GOLF TOURNAMENT						700		700

				NEJC LEADERSHIP NORTHEAST(2 PEOPLE)						2,000		2,000

				NEJC LEADERSHIP NORTHEASTLUNCH						360		360

				NEJC STATE OF CITIES TABLES						1,000		1,000

				ACA - CREW KC						220		220

				ACA - KC WOMEN'S CHAMBEROF COMMERCE						250		250

				STATE OF THE COUNTY TABLE						450		450

				KCADC/MARC EVENTS						750		750

				SMEF BREAKFAST TABLE = HONOR ROLL LEVEL						1,500		1,500

										12,730		12,730

		6010-460-61-85 MEALS/RECEPTIONS/CATERING

				GENERAL BUSINESS DEVELOPMENT MEALS						300		300

				CHAMBER EVENTS						1,200		1,200

				ACA - CREW LUNCHEONS/EVENTS						400		400

				ACA - KC WOMEN'S CHAMBEROF COMMERCELUNCHES/EVENT						300		300

										2,200		2,200





CIP Admin

		CIP Administration								Current YTD

						2020		2021		Actual and 		Department 		2022 Request 

		Account		Account Description		Actual		Budget		Encumbrances		Request		Less 2021 Budget		% Change				Comments

		519-11-00		Regular Salaries		116,688		132,386				126,565		(5,821)		-4.4%

		519-12-00		Part Time Salaries		18,706		20,025				20,600		575		2.9%

		519-15-00		Overtime Salaries		35		6,000				6,000		- 0		0.0%

		519-21-05		Health Insurance		19,396		26,305				32,874		6,569		25.0%

		519-21-06		HSA Contribution		950		1,200				1,500		300		25.0%						34,374				37,811				41,593				45,752				50,327

		519-21-20		Life Insurance		60		135				129		(6)		-4.4%

		519-21-30		Disability Insurance		185		488				471		(17)		-3.5%

		519-22-05		Social Security Tax		8,482		9,822				9,496		(326)		-3.3%

		519-22-10		Medicare Tax		1,984		2,297				2,221		(76)		-3.3%

		519-23-05		KPERS		11,750		13,659				13,124		(535)		-3.9%

		519-23-20		401A Contribution		11,094		13,839				13,257		(582)		-4.2%

		519-25-00		Unemployment Tax		162		158				154		(4)		-2.5%

		519-26-00		Worker's Compensation		7,663		8,787				8,419		(368)		-4.2%

				Personal Services		197,155		235,101		- 0		234,810		(291)		-0.1%						200,436				206,449				212,642				219,022				225,592



		519-33-15		Engineering - Outsourced		15,484		45,000				45,000		- 0		0.0%

		519-33-25		Legal Services		- 0		500				100		(400)		-80.0%

		519-43-15		Vehicle Repairs		- 0		500				500		- 0		0.0%

		519-51-10		Training		- 0		900				900		- 0		0.0%

		519-51-15		Dues & Subscriptions		3,074		3,500				6,500		3,000		85.7%				asphalt board

		519-53-05		Telephone		326		400				400		- 0		0.0%

		519-55-10		Duplication And Copies		- 0		111				- 0		(111)		-100.0%

		519-58-20		Mileage Reimbursement		- 0		200				200		- 0		0.0%

				Contractual Services		18,884		51,111		- 0		53,600		2,489		4.9%

				

		519-61-05		Office Supplies		381		500				500		- 0		0.0%

		519-61-25		Books		- 0		100				100		- 0		0.0%

		519-61-42		Uniforms		- 0		200				200		- 0		0.0%

		519-61-70		Vehicle Supplies		- 0		500				500		- 0		0.0%

		519-61-75		Gasoline & Oil		561		2,000				2,000		- 0		0.0%

		519-61-80		Tires		- 0		500				500		- 0		0.0%

		519-61-85		Meals And Receptions		- 0		1,000				1,000		- 0		0.0%

				Commodities		942		4,800		- 0		4,800		- 0		0.0%						58,400				60,152				61,957				63,815				65,730

		CIP Administration				216,981		291,012		- 0		293,210		2,198		0.8%						293,210		- 0		304,412		- 0		316,191		- 0		328,589		- 0		341,649



						2021 Budget		2022 Budget				Personal Services		(291)

		519-51-10 TRAINING										Contractual		2,489

				K-Dot Inspector Training		650		650				Commodity		- 0

				KCMMBConcrete Specs, sealers 		250		250				Capital		- 0

						900		900				Total		2,198

		519-51-15 DUES & SUBSCRIPTIONS

				KCMMB Membershp		3,000		3,000

				KCMMB Asphalt Board				3,000

				APWA Membership		225		225

				Certificate Renewals		275		275

						3,500		6,500































						15484

						189294

						112954

						820





Cont. PS Com.

		2020 Actual		Personnel Services		Contractual		Commodities		Transfers		Capital Outlay		Health & Welfare		Total		Cap Equip Fund

		Elected Officials		67,114		10,917		- 0								78,031		- 0								78031		- 0

		Administration		1,092,266		44,577		2,890								1,139,733		- 0								1139735		(2)

		Municipal Court		197,874		114,204		1,990								314,068		- 0								314069		(1)

		IT		151,995		254,281		11,560								417,836		- 0								417836		- 0

		Overhead		- 0		154,581		10,882						92,562		258,025		- 0								258024		1

		Utilities		- 0		436,146		- 0		(180,874)						255,272		- 0								255274		(2)

		Prop Maint		- 0		338,966		6,792		(86,566)						259,192		- 0								259193		(1)

		Risk Manage/Legal/Emp Bene		16,654		245,615		- 0								262,269		- 0								262265		4

		Fleet		- 0		45,449		127,881		(186,357)		13,024				(3)		- 0								0		(3)

		Transfers								5,141,802						5,141,802										5141802		- 0

		Police Division		3,481,383		81,327		67,053		139,674						3,769,437		- 0								3769433		4

		Fire Division		- 0		2,419,628		24,806		53,379						2,497,813		- 0								2497814		(1)

		Public Works		1,451,923		71,473		156,052		147,380						1,826,828		- 0								1826828		- 0

		Community Center		871,943		77,390		31,642		109,748						1,090,723		- 0								1090728		(5)

		Community Development		689,977		23,374		1,095		3,616						718,062		- 0								718062		- 0

		Total		8,021,129		4,317,928		442,643		5,141,802		13,024		92,562		18,029,088		- 0				8				18,029,094		(5,141,808)

																		- 0

		2021 Budget																- 0

		Elected Officials		ERROR:#REF!		ERROR:#REF!										ERROR:#REF!

		Administration		ERROR:#REF!		ERROR:#REF!		0								ERROR:#REF!

		Human Resources		- 0		0		- 0								0

		Municipal Court		ERROR:#REF!		ERROR:#REF!		- 0								ERROR:#REF!

		Public Safety Administration		ERROR:#REF!		ERROR:#REF!		(0)								ERROR:#REF!

		Police Division		(0)		- 0		ERROR:#REF!								ERROR:#REF!

		Operations Support		- 0		- 0		- 0								- 0

		Fire Division		- 0		- 0		- 0								- 0

		Public Works		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								ERROR:#REF!

		Parks & Aquatics		- 0		ERROR:#REF!		ERROR:#REF!								ERROR:#REF!

		Building Maintenance		- 0		ERROR:#REF!		ERROR:#REF!								ERROR:#REF!

		Community Center		ERROR:#REF!		ERROR:#REF!		0								ERROR:#REF!

		Community Development		- 0		ERROR:#REF!		- 0								ERROR:#REF!

		Capital Projects		3,000		ERROR:#REF!		- 0								ERROR:#REF!

		Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!								ERROR:#REF!





Salary

		City of Merriam

		Salary Projections - 2022 Budget



																																								 





																												Merit Factor		Merit Factor						ADJUSTED		CA Rate																		Health

																												3%		3.0%						FOR TOPOUT		75.00																		1 - Single

										Years of																		**2021**		**2022**																										2 - E + S

				2022						Service								2021 Beginning		2021		**2022**		2021		Part Time								2022		2022								2022												3 - E + D

				12/31/22						for Year		 		Number of		Number of		Annual Salary		Daily Salary		Daily Salary		Beginning		Hours		2021		2022				Estimated		Est. Annual								Est. Annual												4 - Family								actual 2021

								Employment		End		Anniversary		Days Before		Days After		Divided by		with Estimated		with Estimated		Annual		Per		Estimated		Estimated		2021		Annual		Salary w/		2022		Car/Phone  				Salary		Range		Position		2021		2020				5 - None								raises

		Employee		Position		Dept.		Date		Bonus		Date		Anniversary		Anniversary		365 Days		Merit Increase		Merit Increase		Salary		Week		Merit Increase		Merit Increase		Adjustment		Salary		Top Out Adj.		YE Bonus		Allowances		Other		w/Bonus & allow		Test		Test		Budget		Actual				6 - In Lieu

		Council/Mayor

		Sissom, Ken		Mayor		1010																		12,612										12,801		12,801						300		13,101		adjusted for 1.5% range increase										5								189

		Hands, Christine		Councilmember		1010																		5,718										5,804		5,804						300		6,104												5								86

		Pape, Bob		Councilmember		1010																		5,718										5,804		5,804						300		6,104												5								86

		Knaff, Brian		Councilmember		1010																		5,718										5,804		5,804						300		6,104												5								86

		Kaldahl, Bruce		Councilmember		1010																		5,718										5,804		5,804						300		6,104												5								86

		Diebold, Scott		Councilmember		1010																		5,718										5,804		5,804						300		6,104												5								86

		Silvers, Jason		Councilmember		1010																		5,718										5,804		5,804						300		6,104												5								86

		Neal, David		Councilmember		1010																		5,718										5,804		5,804						300		6,104												5								86

		Yadrich, Whitney		Councilmember		1010																		5,718										5,804		5,804						300		6,104												5								86

						1010-Total																		58,356										59,233		59,233						2,700		61,933						57,490		56,501

																																																4,443

		Admin/Finance																																														7.73%

		Chris Engel		City Administrator		1015		01/15/13		9		12/31		365		0		407.80		420.03		432.63		148,846				0.0300		0.0300				153,311		153,311		675		6,578				160,564												3		H.S.A		1200				4,599

		Donna Oliver		Finance Director		1015		10/28/19		3		12/31		365		0		335.27		345.33		355.69		122,374				0.0300		0.0300				126,045		126,045		225		728				126,998												3		H.S.A		1200				3,781

		Jennifer Jones-Lacy		Assistant City Administrator		1015		04/19/21		1		12/31		365		0		326.03		335.81		345.88		119,000				0.0300		0.0300				122,570		122,570		75		728				123,373												4		H.S.A		1500				3,677

		Stephanie Thompson		Human Resources/Risk Manager		1015		12/30/19		3		12/31		365		0		271.25		279.38		287.77		99,005				0.0300		0.0300				101,975		101,975		225		728				102,928												3		H.S.A		1200				3,059

		Juli Pinnick		City Clerk		1015		06/28/04		18		6/28		179		186		179.91		185.30		190.86		65,666				0.0300		0.0300				68,670		68,670		1350						70,020												2		H.S.A		1200				2,029

		Jenna Gant		Communication and Public Engagement Manager		1015		06/05/17		5		6/5		156		209		191.29		197.03		202.94		69,822				0.0300		0.0300				73,152		73,152		375		728				74,255												4								2,157

		Trish Wertz		Accountant		1015		06/22/98		24		6/22		173		192		194.47		200.30		206.31		70,981				0.0300		0.0300				74,264		74,264		1800						76,064												1		H.S.A		900				2,193

		Cherie Long		Accounting Clerk		1015		06/12/18		4		6/12		163		202		122.29		125.96		129.74		44,637				0.0300		0.0300				46,739		46,739		300						47,039												1								1,379

		Kesone Bouvilom		Administrative Coordinator		1015		07/06/99		23		7/6		187		178		147.14		151.55		156.10		53,706				0.0300		0.0300				56,126		56,126		1725						57,851												4		H.S.A.		1500				1,660

		Vacant part time		Management Intern		1015		06/01/21		1		6/1		152		213		34.19		34.19		34.19		12,480				0.0000		0.0000				12,480		12,480		25						12,505		n/a part time										5								0

		Promotions																																		0								0

		SLBO																																		2,000								2,000

		Topped-out bonuses																																		0								0

		Overtime/Temp Help				1015																														1,500								1,500

						1015 - Total																		806,517												838,834		6,775		9,490				855,099				116,882		738,217		731,228						IT+ admin

																																												841,094				15.83%

		Info Tech

		Andy Robrahn		Network and Communication Administrator		1070		02/28/08		14		2/28		59		306		275.76		284.04		292.56		100,654				0.0300		0.0300				106,281		106,281		1050		728				108,059												4		H.S.A		1500				3,110

		SLBO																																		1,000								1,000

						1070 - Total																														107,281		1,050		728				109,059				5,783		103,276		99,376

																																																5.60%

		Visitors Bureau

		Karen Crane		Visitors' Bureau Director                      				08/28/03		19		8/28		240		125		205.78		211.95		218.31		75,110				0.0300		0.0300				78,158		77,380		1425		312				79,117		Out of Range										4		H.S.A.		1500				2,321

		Lauren Krivoshia		Graphic Designer/Communication Specialist				10/16/14		8		10/16		289		76		144.97		149.32		153.80		52,915				0.0300		0.0300				54,843		54,843		600						55,443												2		H.S.A.		1200				1,635

		Topped-out bonuses																																		778								778

		SLBO/OT																																		650								650



																								128,025										133,001		133,651		2,025		312				135,988		ERROR:#N/A		-2,393		138,381		136,434

																																																-1.73%

		Municipal Court

		Sheila Sheridan		Court Administrator		1035		10/11/10		12		10/11		284		81		179.65		185.04		190.59		65,572				0.0300		0.0300				67,989		67,989		900						68,889												1		H.S.A.		900				2,026

		Mark Livingston		Court Clerk/Part Time Court Clerk		1035		02/06/17		5		2/6		37		328		55.57		57.24		58.96		20,284

smaple: smaple:
based on 23 hours per week or 1196
 annual.
				0.0300		0.0300				21,456		21,456		188						21,643		n/a part-time										1								627

		Jennifer Chowning		Court Clerk/Part Time Court Clerk		1035		05/30/17		5		5/30		150		215		111.75		115.10		118.56		40,789				0.0300		0.0300				42,755		42,755		375						43,130												4								1,260

		Topped-out bonuses																																		0								0

		Overtime/Temp Help				1035																														600								600

						1035-Total																		126,645												132,800		1,463		0				134,262						122,661		120,234

																																																11,601.32

		Community Dev																																														9.46%

		Bryan Dyer		Community Development Director		6010		04/09/08		14		12/31		365		0		351.88		362.44		373.31		128,437				0.0300		0.0300				132,290		132,290		1050		520				133,860												6								3,969

		Tony Adamson		Building Inspector		6010		07/27/15		7		7/27		208		157		150.97		155.50		160.16		55,104				0.0300		0.0300				57,490		57,490		525		520				58,535												4								1,703

		Bob Chatham		Code Compliance Officer/Part-Time Code Compliance		6010		11/10/14		8		11/10		314		51		152.15		156.72		161.42		55,536				0.0300		0.0300				57,442		57,442		600		520				58,562												6								1,716

		David Easley		Neighborhood Services Manager		6010		08/14/00		22		8/14		226		139		198.70		204.66		210.80		72,525				0.0300		0.0300				75,554		75,554		1650		520				77,724												2		H.S.A.		1200				2,241

		Jason White		Code Compliance Officer/Part-Time Code Compliance		6010		09/05/17		5		9/5		248		117		118.30		121.85		125.51		43,181				0.0300		0.0300				44,904		44,904		375		520				45,799												2								1,334

		Andrea Fair		Planner I		6010		11/02/20		2		11/2		306		59		153.86		158.48		163.23		56,160				0.0300		0.0300				58,125		58,125		150		520				58,795												1		H.S.A.		900				1,000

		Nancy Yoakum		Administrative Coordinator		6010		06/04/12		10		6/4		155		210		146.40		150.79		155.31		53,435				0.0300		0.0300				55,988		55,988		750						56,738												6								1,651

		Topped-out bonuses																																		0								0

		SLBO																																		1,500								1,500

																																												0

		Overtime				6010																														600								600

						6010-Total																		464,378												483,893		5,100		3,120				492,113				24,084		468,029		474,425

		CIP Administration																																														5.15%

		Jim MacDonald		Public Works Director																																61,401		0		3,289				64,690		50% DIR SALARY																		0

		Veeman, Todd		Project Coordinator		6010		12/08/11		11		12/8		342		23		160.70		165.52		170.49		58,656				0.0300		0.0300				60,530		60,530		825		520				61,875												4		H.S.A.		1500				1,000

		Deverey, Judy		Administrative Assistant		6010		01/31/14		8		9/15		258		107		0.00		0.00		0.00												0		20,000

cindye: cindye:
Judy cannot earn more than $20k per year due to her KPERS status as retired.		600						20,600		n/a part-time										5								0

		Overtime/Temp Help/Top Out Bonus				1015																														6,000								6,000				-2,535

						Fund 301 Total																		58,656										60,530		147,931		1,425		3,809				153,165				-0.54%		155,700		127,367



		Police

		Allen, Todd		Police Captain		2110		03/25/96		26		3/25		84		281		268.16		276.21		284.49		97,879				0.0300		0.0300				103,144		103,144		1950						105,094												4		H.S.A.		1500				3,024

		Bates, Brandon		Police Officer		2110		04/08/19		3		4/8		98		267		125.68		129.45		133.33		45,872				0.0300		0.0300				48,285		48,285		225						48,510												2		H.S.A.		1200				1,000

		Berry, Jordan		Police Officer		2110		1/2/20		2		1/2		2		363		122.75		126.43		130.22		44,803				0.0300		0.0300				47,524		47,524		150						47,674												1		H.S.A.		900				1,384

		Bilyeu, Justin E		Police Officer		2110		9/27/19		3		9/27		270		95		125.94		129.72		133.61		45,968				0.0300		0.0300				47,717		47,717		225						47,942												1								1,420

		Brokaw, Chris		Police Captain		2110		04/30/01		21		4/30		120		245		252.82		260.40		268.21		92,278				0.0300		0.0300				96,960		96,960		1575						98,535												1		H.S.A.		900				1,000

		Brokaw, Jamie		Community Service Officer		2110		10/5/09		13		10/5		278		87		133.86		137.88		142.01		48,859				0.0300		0.0300				50,685		50,685		975						51,660												1		H.S.A.		900				1,510

		Brumbaugh, Ronda		Records Clerk		2110		07/12/99		23		7/12		193		172		132.44		136.41		140.50		48,339				0.0300		0.0300				50,493		49,794		1725						51,519		Out of Range										1								1,000

		Castaneda, Rashad		Master Police Officer		2110		12/22/14		8		12/22		356		9		157.00		161.71		166.56		57,304				0.0300		0.0300				59,067		59,067		600						59,667												2		H.S.A.		1200				1,771

		Daniels, Trey		Police Officer		2110		4/11/16		6		4/11		101		264		137.35		141.47		145.72		50,133				0.0300		0.0300				52,757		52,757		450						53,207												4		H.S.A.		1500				1,549

		Duvanel, Troy		Police Captain		2110		05/02/94		28		5/2		122		243		279.23		287.61		296.24		101,919				0.0300		0.0300				107,073		106,009		2100						108,109		Out of Range										3		H.S.A.		1200				3,149

		Eickhoff, Gerry		Master Police Officer		2110		12/23/91		31		12/23		357		8		193.24		199.04		205.01		70,533				0.0300		0.0300				72,697		72,657		2325						74,982		Out of Range										4								1,000

		Fling, Nicholas		Police Officer		2110		5/30/19		3		5/30		150		215		125.94		129.72		133.61		45,968				0.0300		0.0300				48,184		48,184		225						48,409												1								1,420

		Herron, Corey		Sergeant		2110		02/20/09		13		2/20		51		314		179.11		184.48		190.01		65,374

smaple: smaple:
Corey is "Acting Corporal" in the absence of Corporal Lewis.  His rate reflects a 5% increase over his regular rate.				0.0300		0.0300				69,073		69,073		975						70,048												4		H.S.A.		1500				2,020

		Hirsch, Matthew		Master Police Officer		2110		2/29/16		6		2/28		59		306		145.15		149.50		153.99		52,979				0.0300		0.0300				55,941		55,941		450						56,391												4		H.S.A.		1500				1,637

		Hoff, Nathan		Police Officer		2110		11/18/19		3		11/18		322		43		124.92		128.66		132.52		45,594				0.0300		0.0300				47,128		47,128		225						47,353												1		H.S.A.		900				1,409

		Jasinski, Kristin		Master Police Officer		2110		4/13/15		7		4/13		103		262		151.24		155.77		160.45		55,201				0.0300		0.0300				58,081		58,081		525						58,606												2		H.S.A.		1200				1,706

		Keith, Holly		Police Officer		2110		8/26/19		3		8/26		238		127		125.31		129.07		132.94		45,739				0.0300		0.0300				47,603		47,603		225						47,828

Cindy Ehart: Cindy Ehart:
PD is allowed to over-hire by two positions.  Currently over by one position - no budget is provided for the extra filled position. No benefits are budgeted.												6								1,413

		McLaughlin, Darren		Police Chief		2110		07/24/89		33		12/31		365		0		361.62		372.47		383.65		131,993				0.0300		0.0300				135,953		135,953		2475		6,578				145,006												6								4,079

		Meyers, Christopher		Master Police Officer		2110		8/25/14		8		8/25		237		128		156.38		161.07		165.90		57,078				0.0300		0.0300				59,409		59,409		600						60,009												1		H.S.A.		900				1,764

		Moeller, Christopher		Police Officer		2110		6/4/18		4		6/4		155		210		128.53		132.39		136.36		46,914				0.0300		0.0300				49,155		49,155		300						49,455												2		H.S.A.		1200				1,450

		Larison, Laura		Sergeant		2110		12/27/10		12		12/27		361		4		180.25		185.65		191.22		65,790				0.0300		0.0300				67,786		67,786		900						68,686												4		H.S.A.		1500				2,033

		Potts, Seth		Crime Analyst		2110		10/03/16		6		10/3		276		89		152.12		156.68		161.38		55,524				0.0300		0.0300				57,608		57,608		450						58,058												6								1,716

		Reynolds, Jason		Sergeant		2110		05/08/00		22		5/8		128		237		233.42		240.42		247.63		85,197				0.0300		0.0300				89,462		87,766		1650						89,416		Out of Range										4		H.S.A.		1500				1,000

		Rock, Vincent		Master Police Officer		2110		12/17/12		10		12/17		351		14		171.07		176.21		181.49		62,442				0.0300		0.0300				64,389		64,389		750						65,139												4		H.S.A.		1500				1,929

		Ruby, Jared		Master Police Officer		2110		09/21/15		7		9/21		264		101		151.70		156.25		160.94		55,370				0.0300		0.0300				57,505		57,505		525						58,030												4		H.S.A.		1500				1,711

		Simmons, Aaron		Sergeant		2110		12/17/12		10		12/17		351		14		173.47		178.67		184.03		63,315				0.0300		0.0300				65,289		65,289		750						66,039												1		H.S.A.		900				1,956

		Soucie, Beau		Police Officer		2110		03/13/17		5		3/13		72		293		132.89		136.88		140.99		48,506				0.0300		0.0300				51,164		51,164		375						51,539												1								1,499

		Sparks, Anna		Records Clerk		2110		04/10/19		3		4/10		100		265		118.35		121.90		125.56		43,197				0.0300		0.0300				42,000		42,000		225						42,225												4		H.S.A.		1500				1,000

		Sparks, Grant		Police Officer		2110		4/24/17		5		4/24		114		251		132.30		136.26		140.35		48,288				0.0300		0.0300				50,763		50,763		375						51,138												1		H.S.A.		900				1,492

		Lewis, Phillip		Master Police Officer		2110		10/12/20		2		10/12		285		80		193.22		199.02		204.99		70,527				0.0300		0.0300				73,120		72,657		150						72,807		Out of Range										2		H.S.A.		1200				2,179

		Patton, Rodricus		Police Officer		2110		02/15/21		1		2/15		46		319		122.75		126.43		130.22		44,803

Donna Oliver: Donna Oliver:
midpoint				0.0300		0.0300				47,357		47,357		75						47,432												4		H.S.A.		1500				1,384

		Vincent, David		Police Officer		2110		3/25/13		9		3/25		84		281		150.04		154.55		159.18		54,766				0.0300		0.0300				57,712		57,712		675						58,387												4		H.S.A.		1500				1,692

		Waller, James (Wes) 		Sergeant		2110		04/18/05		17		4/18		108		257		202.61		208.69		214.95		73,954				0.0300		0.0300				77,782		77,782		1275						79,057												4		H.S.A.		1500				2,285

		Walton, John		Sergeant		2110		01/05/98		24		1/5		5		360		233.40		240.40		247.61		85,191				0.0300		0.0300				90,343		87,766		1800						89,566		Out of Range										4		H.S.A.		1500				1,000

		Waters, Jeremiah		Sergeant		2110		08/14/03		19		8/14		226		139		233.42		240.42		247.63		85,197				0.0300		0.0300				88,755		87,766		1425						89,191		Out of Range										4		H.S.A.		1500				2,633

		Weiler, Nick		Sergeant		2110		02/07/05		17		2/7		38		327		213.24		219.64		226.23		77,834				0.0300		0.0300				82,324		82,324		1275						83,599												4								2,405

		Yocum, Charles		Community Service Officer		2110		03/04/09		13		3/4		63		302		127.25		131.07		135.00		46,446				0.0300		0.0300				49,027		49,027		975						50,002												2								1,435

		SLBO																																		7,000								7,000		11,250

		Retirements																																		10,000								10,000

		Overtime 				2110																														140,000								140,000

		Promotions																																		15,000								15,000

		Topped-out bonuses																																		7,528								7,528

						2110																														0								0

						2110-Total																		2,317,074												2,591,315		31,950		6,578				2,629,843				96,245		2,533,598		2,395,703

																																																3.80%

		Public Works

		MacDonald, James		Public Works Director		3010		09/28/92		30		12/31		365		0		326.64		336.44		346.54		119,225				0.0300		0.0300				122,802		122,802		2250		6,578				131,630												4								3,684								129979.75		-1,650

		  less CIP portion																																		(61,401)		0		(3,289)				(64,690)		50% DIR SAL																		0								-64989.875		-300

		Bielak, Roby		Foreman		3010		06/02/97		25		6/2		153		212		173.35		178.55		183.91		63,274				0.0300		0.0300				66,308		66,308		1875		728				68,911												4								1,955								67635.8236142466		-1,275

		Covell, Halen		Maintenance Worker III		3010		05/15/06		16		5/15		135		230		134.03		138.05		142.20		48,922				0.0300		0.0300		2,080		53,422		53,422		1200		312				54,934												4								1,512								52254.2316547945		-2,680

		Davis, Ross		Mechanic		3010		11/08/99		23		11/8		312		53		164.81		169.75		174.84		60,154				0.0300		0.0300				62,229		62,229		1725		520				64,474												1								1,000								63348.5219336986		-1,125

		Duvanel, Evan		Maintenance Worker I/Part Time Maintenance Worker I		3010		05/21/19		3		5/21		141		224		85.71		88.28		90.93		31,283				0.0300		0.0300		2,080		34,895		34,895		225		312				35,432												6								967								33426.7185282192		-2,005

		Fauser, Mark		Foreman		3010		08/05/96		26		8/5		217		148		181.44		186.89		192.49		66,227				0.0300		0.0300				69,044		68,222		1950		520				70,692		Out of Range										4								1,000								69342.4059586672		-1,350

		Fine, Randy		Public Works Superintendent		3010		05/28/02		20		5/28		148		217		170.53		175.65		180.92		62,245				0.0300		0.0300		1,255		66,511		66,511		1500		728				68,739												4		H.S.A.		1500				1,923								66583.8332835616		-2,155

		Vacant full time		Maintenance Worker II		3010		06/01/21		1		6/1		152		213		113.68		117.10		120.61		41,495				0.0300		0.0300		2,080		45,568		45,568		75		312				45,955												4		H.S.A.		1500				1,000								44100.0901136986		-1,855

		Hidalgo, Francisco		Maintenance Worker II		3010		11/26/01		21		11/26		330		35		132.44		136.41		140.50		48,339				0.0300		0.0300		2,080		52,012		49,795		1575		312				51,682		Out of Range										4								1,000								50706.7788137838		-975

		Vacant full time		Maintenance Worker I/Part Time Maintenance Worker I		3010		06/01/21		1		6/1		152		213		106.75		109.95		113.25		38,964				0.0300		0.0300		2,080		42,916		42,916		75						42,991												4		H.S.A.		1500				1,000								41135.5209830137		-1,855

		Hunt, Caleb		Facilities Superintendent		3010		10/29/12		10		10/29		302		63		160.28		165.09		170.05		58,504				0.0300		0.0300		1,746		62,317		62,317		750		728				63,795												4								1,808								61899.1466761644		-1,896

		Jones, Jack		Maintenance Worker I/Part Time Maintenance Worker I		3010		08/17/20		2		8/17		229		136		84.11		86.64		89.23		30,701				0.0300		0.0300		2,080		34,056		34,056		150		520				34,726												1		H.S.A.		900				949								32795.503650411		-1,930

		Shirley, Donna		Administrative Assistant		3010		04/10/95		27		4/10		100		265		132.44		136.41		140.50		48,339				0.0300		0.0300				50,874		49,794		2025						51,819		Out of Range										2								1,000								50394.4226375269		-1,425

		Weninger, Thomas		Maintenance Worker II		3010		01/05/15		7		1/5		5		360		110.41		113.72		117.13		40,299				0.0300		0.0300		2,080		44,816		44,816		525		312				45,653												4								1,245								43498.151030137		-2,155

		Tomlinson, Matthew		Maintenance Worker II		3010		08/28/17		5		8/28		240		125		92.95		95.73		98.61		33,925				0.0300		0.0300		2,080		37,382		37,382		375		312				38,069												4								1,048								36063.7508561644		-2,005

		Volavongsa, Somphavanh		Facility Maintenance Worker II		3010		06/01/20		2		6/1		152		213		103.09		106.18		109.37		37,627				0.0300		0.0300		2,080		41,514		41,514		150		312				41,976												4								1,163								40046.3021257534		-1,930

		Ladd, Nicholas		Facility Maintenance Worker I/Part Time Facility Maintenance Worker I		3010		07/01/20		2		7/1		182		183		91.18		93.91		96.73		33,280				0.0300		0.0300		2,080		36,874		36,874		150		312				37,336												3								1,028								35405.9847013699		-1,930

		Rendon, Joseph		Maintenance Worker II		3010		06/01/20		2		6/1		152		213		105.42		108.59		111.85		38,480				0.0300		0.0300		2,080		42,408		42,408		150		312				42,870												4								1,189								40940.2734684931		-1,930

		Vacant full time		Public Works Technician		3010		06/01/21		1		6/1		152		213		146.25		150.64		155.16		53,382				0.0300		0.0300		2,080		58,026		58,026		75		520				58,621												4		H.S.A.		1500				1,650								56766.0471490411		-1,855

		Peterson, Bronson		Maintenance Worker I/Part Time Maintenance Worker I		3010		12/28/20		2		12/28		362		3		91.18		93.91		96.73		33,280				0.0300		0.0300		2,080		36,367		36,367		150		312				36,829												1		H.S.A.		900				1,028								34898.8522082192		-1,930

		Seasonal Labor (3.96 FTE's)		Seasonal Laborer		3010		01/01/14		8		1/1		1		364		15.26

Cindy Ehart: Cindy Ehart:
current Apprentice rate per Kesone as of April 2018
																		

cindye: cindye:
Judy cannot earn more than $20k per year due to her KPERS status as retired.		15.72		16.19				6,500.0

Cindy Ehart: Cindy Ehart:
maximum hours authorized is 8237 (3.96 FTE's x 2,080 hours.  For 2019, Kevin requested $101,000 for seasonal/temp salaries		0.0300		0.0300				5,909		105,231								105,231												5																105230.671		0

		SLBO																																		2,000								2,000

		Topped-out bonuses																																		4,118								4,118

		Overtime 				3010																														57,000								57,000

						3010-Total																		987,945												1,163,169		16,950		10,673				1,190,792						1,072,256		975,224

																																																118,536

		Parks/Rec																																														11.05%

		Slocum, Anna		Parks & Recreation Director		5010		10/22/12		10		12/31		365		0		331.87		341.82		352.08		121,131				0.0300		0.0300				124,765		124,765		750		520				126,035												4		H.S.A.		1500				3,743

		Smothers, Dave		Assistant Parks & Recreation Director		5010		04/07/03		19		4/7		97		268		242.32		249.58		257.07		88,445				0.0300		0.0300				93,105		93,105		1425		520				95,050												4								2,733

		Naughton, Lisa		Administrative Coordinator		5010		05/01/14		8		5/1		121		244		148.37		152.82		157.41		54,155				0.0300		0.0300				56,898		56,479		600		0				57,079		Out of Range										6								1,673

		Surber, Cole		Aquatics Supervisor		5010		09/19/19		3		9/19		262		103		164.34		169.27		174.35		59,985				0.0300		0.0300				62,308		62,308		225		520				63,053												1		H.S.A.		900				1,854

		Berg, Ingrid		Recreation Coordinator		5010		03/03/14		8		3/3		62		303		110.11		113.41		116.81		40,189				0.0300		0.0300				42,426		42,426		600		312				43,338												6								1,242

		Vacant full time		Fitness Coordinator		5010		06/01/21		1		6/1		152		213		128.95		132.82		136.80		47,066				0.0300		0.0300				49,327		49,327		75		312				49,714												4		H.S.A.		1500				1,454

		Vacant full time		Aquatics Coordinator		5010		06/01/21		1		6/1		152		213		128.95		132.82		136.80		47,066				0.0300		0.0300				49,327		49,327		75		0				49,402												4		H.S.A.		1500				1,454

		Ritter, Nicole		Customer Service Rep		5010		03/09/20		2		3/9		68		297		96.08		98.96		101.93		35,069

Cindy Ehart: Cindy Ehart:
estimating mid-range hire				0.0300		0.0300				37,003		37,003		150		0				37,153												1								1,084

		Goodwin, John		Maintenance Worker I/Part Time Maintenance Worker I		5010		07/20/20		2		7/20		201		164		86.90		89.51		92.20		31,720

Donna Oliver: Donna Oliver:
midpoint		

Cindy Ehart: Cindy Ehart:
maximum hours authorized is 8237 (3.96 FTE's x 2,080 hours.  For 2019, Kevin requested $101,000 for seasonal/temp salaries		

smaple: smaple:
based on 23 hours per week or 1196
 annual.
																																

Cindy Ehart: Cindy Ehart:
Kevin's actual selection is in PW.		

Cindy Ehart: Cindy Ehart:
PD is allowed to over-hire by two positions.  Currently over by one position - no budget is provided for the extra filled position. No benefits are budgeted.		0.0300		0.0300				33,112		33,112		150		312				33,574												1								980

		Part time staff		Facility Attendant		5010		12/31/19		3		12/31		365		0		14.86		14.86		14.86		60,629		78.46		0.0000		0.0000				5,424		60,629		375						61,004												5								0

		Part time staff		Child Watch Attendant		5010		12/31/19		3		12/31		365		0		14.86		14.86		14.86		64,136		83.00		0.0000		0.0000				5,424		64,136		75						64,211												5								0

		Part time staff		Fitness Attendant		5010		12/31/19		3		12/31		365		0		14.86		14.86		14.86		37,091		48.00		0.0000		0.0000				5,424		37,091		75						37,166												5								0

		Part time staff		Program Assistant		5010		12/31/19		3		12/31		365		0		15.82		15.82		15.82		15,820		19.23		0.0000		0.0000				5,774		15,820		75						15,895												5								0

		Part time staff		Head Lifeguard		5010		12/31/19		3		12/31		365		0		14.87		14.87		14.87		45,205		58.46		0.0000		0.0000				5,428		45,205		325						45,530												5								0

		Part time staff		Lifeguard		5010		12/31/19		3		12/31		365		0		12.50		12.50		12.50		256,600		394.77		0.0000		0.0000				4,563		256,600		475						257,075												5								0

		Part time staff		Slide Attendant		5010		12/31/19		3		12/31		365		0		10.63		10.63		10.63		56,020		101.35		0.0000		0.0000				3,880		56,020		150						56,170				Error								5								0

																																		0

																																		0

																																		0

																																		0

																																		0

																																		0

																																		0

		SLBO																																		2,000								2,000

		Retirements																																		0								0

																																												0

		Overtime				5010																														25,000								25,000

						5010-Total																		1,060,327		783.27										1,110,350		5,600		2,496				1,118,446				213,614		904,832		387,306

		Special Events/Parks&Rec																																														23.61%

		Nagle, Renee		Recreation Supervisor		5010		10/08/18		4		10/8		281		84		179.59		184.98		190.53		65,550				0.0300		0.0300				67,983		67,983		300		520				68,803				4,126		64,677		63,913		use higher rate		1		H.S.A.		900

																																																6.38%

		Marketplace

		Monroe, Diane		Part Time Farmers Marketplace Assistant Coordinator		5040		09/26/98		24		10/15		288		77		16.80		17.30		17.82		2,509

cindye: cindye:
market open from Saturday from may thru oct and wednesdays during june thru aug. Also pre open and post close work.    Authorized for up to 665 total hours between the two positions, but tnot typically required.  
		

smaple: smaple:
$25 X 16 hours @ week X 52 weeks

However, Judy CANNOT make more than $25,000 per year per KPERS (working after retirement) guidelines

		

smaple: smaple:
Corey is "Acting Corporal" in the absence of Corporal Lewis.  His rate reflects a 5% increase over his regular rate.		

Donna Oliver: Donna Oliver:
midpoint				0.0300		0.0300						2,609		25						2,634		n/a part time										5								78

		Peterson, Brady		Part Time Farmers Marketplace Coordinator		5040		05/10/19		3		5/10		130		235		13.69		14.10		14.52		2,397				0.0300		0.0300						2,493		25						2,518		n/a part time										5								74



																																				5,102		50		0				5,152						5,016		4,140

																																														13 out of range





				Totals																				6,174,127												6,840,542		72,688		37,726				6,954,655						6,260,857		5,472,475												158,580

																																				Transient Guest Fund																										top outs		21,279

																												3.4%								Visitors Bureau				135,988								693,798												66000		w/o top out		137,301

																																				Eco Devo activities				0

																																				Marketplace				5,152								11.08%		6,260,857		5,472,475

																																				Special Events				68,803

																																												(209,943)		total TG related



																																				CIP Fund:

				148065.9																																CIP Administration				153,165

				0																																								($153,165)		total CIP related





																																				General Fund Only Salaries								6,591,547		total General Fund

















																																								retirements, OT, 				275,346						394,500

																																								promo, slbo,, etc



																																								salary only				6,679,309						5,866,357



																																																13.86%



																																				Car allowances				13,156.00

																																				cell phone allow				24,570.00

																																				Total Car/cell phone				37,726.00





































































































































































































































































































































































































































































Benefits

		City of Merriam										Salary Modification						0.00%		Note: A cushion may be budgeted to allow for hiring replacement staff at higher salaries, etc.

		Employee Benefits Budget Calculations

		2020 Budget



		 						Modified

						Total		Total		KPERS/KPF		401/A						Type of		City

						Projected 		Projected 		Projected 		Projected 						Medical		Medical				KP&F				KPERS				401A		457				Work Comp		Work		Unemployment		LT Disability		Life		2021		2020		2019

						Salaries		Salaries		Salaries		Salaries		FICA		Medicare		Coverage		Expense		HSA1.		Pension				Pension				Def. Comp		Def. Comp				Class		Comp		Insurance		Insurance		Insurance		Budget		Budget		Actual

		Sissom, Ken				13,101		13,101		13,101		N/A		812		190		5						- 0				1,297										Clerical - 8810		15

		Hands, Christine				6,104		6,104		6,104		N/A		378		89		5										604										Clerical - 8810		7

		Pape, Bob				6,104		6,104		6,104		N/A		378		89		5										604										Clerical - 8810		7

		Knaff, Brian				6,104		6,104		6,104		N/A		378		89		5										604										Clerical - 8810		7

		Kaldahl, Bruce				6,104		6,104		6,104		N/A		378		89		5										604										Clerical - 8810		7

		Diebold, Scott				6,104		6,104		6,104		N/A		378		89		5										604										Clerical - 8810		7

		Silvers, Jason				6,104		6,104		6,104		N/A		378		89		5										604										Clerical - 8810		7

		Neal, David				6,104		6,104		6,104		N/A		378		89		5										604										Clerical - 8810		7

		Yadrich, Whitney				6,104		6,104		6,104		N/A		378		89		5										604										Clerical - 8810		7

		   Total Council				61,933		61,933		61,933				3,836		902												6,129												71								10,938		7,292		6,492





		Chris Engel				160,564		160,564		160,564		160,564		9,955		2,328		3		15,596		1,200						15,896				16,056		10,100

Kevin Hiskey: Maureen Rogers:
This benefit is part of the City Administrator's compensation package.  The amount is limited by what is allowable by the IRS code for section 457 plans and is subject to change annually.  Contact Karen Brewer for annual change.				Clerical - 8810		179		161		514		43

		Donna Oliver				126,998		126,998		126,998		126,998		7,874		1,841		3		15,596		1,200						12,573				12,700						Clerical - 8810		142		127		406		43

		Jennifer Jones-Lacy				123,373		123,373		123,373		123,373		7,649		1,789		4		21,916		1,500						12,214				12,337						Clerical - 8810		138		123		395		43

		Juli Pinnick				102,928		102,928		102,928		102,928		6,382		1,492		3		15,596		1,200						10,190				10,293						Clerical - 8810		115		103		329		43

		Stephanie Thompson				70,020		70,020		70,020		70,020		4,341		1,015		2		17,810		1,200						6,932				7,002						Clerical - 8810		78		70		224		43

		Jenna Gant				74,255		74,255		74,255		74,255		4,604		1,077		4		21,916		- 0						7,351				7,426						Clerical - 8810		83		74		238		43

		Trish Wertz				76,064		76,064		76,064		76,064		4,716		1,103		1		7,881		900						7,530				7,606						Clerical - 8810		85		76		243		43

		Cherie Long				47,039		47,039		47,039		47,039		2,916		682		1		7,881		- 0						4,657				4,704						Clerical - 8810		53		47		151		43

		Kesone Bouvilom				57,851		57,851		57,851		57,851		3,587		839		4		21,916		1,500						5,727				5,785						Clerical - 8810		65		58		185		43

		Vacant part time				12,505		12,505				- 0		775		181		5		0		- 0																Clerical - 8810		14		13		40		43

		Promotions				- 0		- 0		- 0		- 0		- 0		- 0		- 0										- 0				- 0						Clerical - 8810		- 0		- 0

		SLBO				2,000		2,000		2,000		2,000		124		29		- 0										198				200						Clerical - 8810		2		2		- 0		- 0

		Topped-out bonuses				- 0		- 0		- 0		- 0		- 0		- 0		- 0										- 0				- 0						Clerical - 8810		- 0		- 0		- 0		- 0

		Overtime/Temp Help				1,500		1,500		1,500		1,500		93		22		- 0										149				150						Clerical - 8810		2		2		- 0		- 0

		   Total Administration				855,097		855,097		842,592		842,592		53,016		12,398				146,108		8,700						83,417				84,259		10,100						956		856		2,725		430		402,965		357,375		309,867

																				132,075



		Andy Robrahn				109,059		109,059		109,059		109,059		6,762		1,581		4		21,916		1,500						10,797				10,906						Clerical - 8810		122		109		349		43		54,085		52,372		46,830







		Karen Crane				79,117		79,117		79,117		79,117		4,905		1,147		4		21,916		1,500						7,833				7,912						Clerical - 8810		88		79		253		43

		Lauren Krivoshia				55,443		55,443		55,443		55,443		3,437		804		2		17,810		1,200						5,489				5,544						Clerical - 8810		62		55		177		43

		Topped out Bonuses				778		778		778		778		48		11		- 0										77				78								1		1

		SLBO/OT				650		650		650		650		40		9		- 0										64				65						Clerical - 8810		1		1

		  Total Visitors Bureau				135,988		135,988		135,988		135,988		8,430		1,971				39,726		2,700						13,463				13,599								152		136		430		86		80,693		84,390		76,467



		Sheila Sheridan				68,889		68,889		68,889		68,889		4,271		999		1		7,881		900						6,820				6,889						Clerical - 8810		77		69		220		43

		Mark Livingston				21,643		21,643		21,643		21,643		1,342		314		1		7,881		- 0						2,143				2,164						Clerical - 8810		24		22		69		43

		Jennifer Chowning				43,130		43,130		43,130		43,130		2,674		625		4		21,916		- 0						4,270				4,313						Clerical - 8810		48		43		138		43

		Topped-out bonuses				- 0		- 0		- 0		- 0		- 0		- 0		- 0										- 0				- 0						Clerical - 8810		- 0		- 0

		Overtime/Temp Help				600		600		600		600		37		9		- 0		- 0								59				60						Clerical - 8810		1		1		- 0		- 0

		   Total Court				134,262		134,262		134,262		134,262		8,324		1,947				37,678		900						13,292				13,426								150		135		427		129		76,408		80,602		71,190





		Bryan Dyer				133,860		133,860		133,860		133,860		8,299		1,941		6		7,881		- 0						13,252				13,386						Municipal County NOC -9410		8,478		134		428		43

		Tony Adamson				58,535		58,535		58,535		58,535		3,629		849		4		21,916		- 0						5,795				5,854						Municipal County NOC -9410		3,707		59		187		43

		Bob Chatham				58,562		58,562		58,562		58,562		3,631		849		6		7,881		- 0						5,798				5,856						Municipal County NOC -9410		3,709		59		187		43

		David Easley				77,724		77,724		77,724		77,724		4,819		1,127		2		17,810		1,200						7,695				7,772						Municipal County NOC -9410		4,923		78		249		43

		Jason White				45,799		45,799		45,799		45,799		2,840		664		2		17,810		- 0						4,534				4,580						Municipal County NOC -9410		2,901		46		147		43

		Andrea Fair				58,795		58,795		58,795		58,795		3,645		853		1		7,881		900						5,821				5,880						Municipal County NOC -9410		3,724		59		188		43

		Nancy Yoakum				56,738		56,738		56,738		56,738		3,518		823		6		7,881		- 0						5,617				5,674						Clerical - 8810		63		57		182		43

		Topped-out bonuses				- 0		- 0		- 0		- 0		- 0		- 0		- 0										- 0				- 0						Municipal County NOC -9410		- 0		- 0

		SLBO				1,500		1,500		1,500		1,500		93		22		- 0										149				150						Municipal County NOC -9410		95		2

						- 0		- 0		- 0		- 0		- 0		- 0		- 0										- 0				- 0						Municipal County NOC -9410		- 0		- 0

		Overtime				600		600		600		600		37		9		- 0		- 0								59				60						- 0		38		1		- 0		- 0

		   Total Community Devel.				492,113		492,113		492,113		492,113		30,511		7,137				89,060		2,100						48,720				49,212								27,638		495		1,568		301		256,742		263,321		224,492



		Jim MacDonald				64,690		64,690		64,690		64,690		4,011		938		- 0		10,958		- 0						6,404				6,469						Municipal County NOC -9410		4,097		65		207		43		29,181

		Veeman, Todd				61,875		61,875		61,875		61,875		3,836		897		4		21,916		1,500						6,126				6,188						Municipal County NOC -9410		3,919		62		198		43		40,853

		Deverey, Judy

cindye: cindye:
Judy is not health insurance, KPERS or 401a eligible.				20,600		20,600				- 0		1,277		299		5		0		- 0						- 0				- 0						Clerical - 8810		23		21		66		43		457

		Overtime/Temp Help/Top Out Bonus				6,000		6,000		6,000		6,000		372		87		- 0										594				600						Municipal County NOC -9410		380		6						1,667

		 Total CIP Admin				153,165		153,165		132,565		132,565		9,496		2,221				32,874		1,500						13,124				13,257								8,419		154		471		129		81,645		77,657		70,697				234,810		234285		525





		Allen, Todd				105,094		105,094		105,094		- 0		6,516		1,524		4		21,916		1,500		24,161								- 0						Police - 7720		2,285		105		336		43

		Bates, Brandon				48,510		48,510		48,510		- 0		3,008		703		2		17,810		1,200		11,152								- 0						Police - 7720		1,055		49		155		43

		Berry, Jordan				47,674		47,674		47,674		- 0		2,956		691		1		7,881		900		10,960								- 0						Police - 7720		1,037		48		153		43

		Bilyeu, Justin E				47,942		47,942		47,942		- 0		2,972		695		1		7,881		- 0		11,022								- 0						Police - 7720		1,042		48		153		43

		Brokaw, Chris				98,535		98,535		98,535		- 0		6,109		1,429		1		7,881		900		22,653								- 0						Police - 7720		2,142		99		315		43

		Brokaw, Jamie				51,660		51,660		51,660		51,660		3,203		749		1		7,881		900						5,114				5,166						Dog Catcher -8831		613		52		165		43

		Brumbaugh, Ronda				51,519		51,519		51,519		51,519		3,194		747		1		7,881		- 0						5,100				5,152						Clerical - 8810		58		52		165		43

		Castaneda, Rashad				59,667		59,667		59,667		- 0		3,699		865		2		17,810		1,200		13,717								- 0						Police - 7720		1,297		60		191		43

		Daniels, Trey				53,207		53,207		53,207		- 0		3,299		772		4		21,916		1,500		12,232								- 0						Police - 7720		1,157		53		170		43

		Duvanel, Troy				108,109		108,109		108,109		- 0		6,703		1,568		3		15,596		1,200		24,854								- 0						Police - 7720		2,351		108		346		43

		Eickhoff, Gerry				74,982		74,982		74,982		- 0		4,649		1,087		4		21,916		- 0		17,238								- 0						Police - 7720		1,630		75		240		43

		Fling, Nicholas				48,409		48,409		48,409		- 0		3,001		702		1		7,881		- 0		11,129								- 0						Police - 7720		1,053		48		155		43

		Herron, Corey				70,048		70,048		70,048		- 0		4,343		1,016		4		21,916		1,500		16,104								- 0						Police - 7720		1,523		70		224		43

		Hirsch, Matthew				56,391		56,391		56,391		- 0		3,496		818		4		21,916		1,500		12,964								- 0						Police - 7720		1,226		56		180		43

		Hoff, Nathan				47,353		47,353		47,353				2,936		687		1		7,881		900		10,886														Police - 7720		1,030		47		152		43

		Jasinski, Kristin				58,606		58,606		58,606				3,634		850		2		17,810		1,200		13,474														Police - 7720		1,274		59		188		43

		Keith, Holly				47,828		47,828		47,828		- 0		2,965		694		6		7,881		- 0		10,996								- 0						Police - 7720		1,040		48		153		43

		McLaughlin, Darren				145,006		145,006		145,006		- 0		8,990		2,103		6		7,881		- 0		33,337														Police - 7720		3,153		145		464		43

		Meyers, Christopher				60,009		60,009		60,009				3,721		870		1		7,881		900		13,796														Police - 7720		1,305		60		192		43

		Moeller, Christopher				49,455		49,455		49,455				3,066		717		2		17,810		1,200		11,370														Police - 7720		1,075		49		158		43

		Larison, Laura				68,686		68,686		68,686				4,259		996		4		21,916		1,500		15,791														Police - 7720		1,493		69		220		43

		Potts, Seth				58,058		58,058		58,058		58,058		3,600		842		6		7,881		- 0						5,748				5,806						Clerical - 8810		65		58		186		43

		Reynolds, Jason				89,416		89,416		89,416				5,544		1,297		4		21,916		1,500		20,557														Police - 7720		1,944		89		286		43

		Rock, Vincent				65,139		65,139		65,139				4,039		945		4		21,916		1,500		14,975														Police - 7720		1,416		65		208		43

		Ruby, Jared				58,030		58,030		58,030				3,598		841		4		21,916		1,500		13,341														Police - 7720		1,262		58		186		43

		Simmons, Aaron				66,039		66,039		66,039				4,094		958		1		7,881		900		15,182														Police - 7721		1,436		66		211		43

		Soucie, Beau				51,539		51,539		51,539		- 0		3,195		747		1		7,881		- 0		11,849								- 0						Police - 7720		1,121		52		165		43

		Sparks, Anna				42,225		42,225		42,225		42,225		2,618		612		4		21,916		1,500						4,180				4,223						Clerical - 8810		47		42		135		43

		Sparks, Grant				51,138		51,138		51,138				3,171		742		1		7,881		900		11,757														Police - 7720		1,112		51		164		43

		Lewis, Phillip				72,807		72,807		72,807				4,514		1,056		2		17,810		1,200		16,738														Police - 7720		1,583		73		233		43

		Patton, Rodricus				47,432		47,432		47,432				2,941		688		4		21,916		1,500		10,905														Police - 7720		1,031		47		152		43

		Vincent, David				58,387		58,387		58,387				3,620		847		4		21,916		1,500		13,423														Police - 7720		1,269		58		187		43

		Waller, James (Wes) 				79,057		79,057		79,057				4,902		1,146		4		21,916		1,500		18,175														Police - 7720		1,719		79		253		43

		Walton, John				89,566		89,566		89,566				5,553		1,299		4		21,916		1,500		20,591														Police - 7720		1,947		90		287		43

		Waters, Jeremiah				89,191		89,191		89,191		- 0		5,530		1,293		4		21,916		1,500		20,505								- 0						Police - 7720		1,939		89		285		43

		Weiler, Nick				83,599		83,599		83,599		- 0		5,183		1,212		4		21,916		- 0		19,219								- 0						Police - 7720		1,818		84		268		43

		Yocum, Charles				50,002		50,002		50,002		50,002		3,100		725		2		17,810		- 0						4,950				5,000						Dog Catcher -8831		593		50		160		43

		SLBO				7,000		7,000		7,000		- 0		434		102		- 0						1,609								- 0						Police - 7720		152		7

		Retirements				10,000		10,000		10,000		- 0		620		145		- 0						2,299								- 0						Police - 7720		217		10

		Overtime 				140,000		140,000		140,000		- 0		8,680		2,030		- 0						32,186								- 0						Police - 7720		3,044		140

		Promotions				15,000		15,000		15,000		- 0		930		218		- 0						3,449								- 0						Police - 7720		326		15

		Topped-out bonuses				7,528		7,528		7,528		- 0		467		109		- 0						1,731														Police - 7720		164		8

						- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0				- 0				- 0						- 0		- 0		- 0

		   Total Police Department				2,629,843		2,629,843		2,629,843		253,464		163,052		38,137				583,446		34,500		546,327				25,092				25,347								53,044		2,631		7,841		1,591		1,481,008		1,313,154		1,182,874

						ft		2,489,843

						pt		- 0

						ot		140,000

																																						3.8%



		MacDonald, James				131,630		131,630		131,630		131,630		8,161		1,909		4		21,916		- 0						13,031				13,163						Streets - 5506		5,056		132		421		43

		  less CIP portion				(64,690)		(64,690)		(64,690)		(64,690)		(4,011)		(938)		- 0		(10,958)		- 0						(6,404)				(6,469)						Streets - 5506		(2,485)		(65)		(207)

		Bielak, Roby				68,911		68,911		68,911		68,911		4,272		999		4		21,916		- 0						6,822				6,891						Streets - 5506		2,647		69		221		43

		Covell, Halen				54,934		54,934		54,934		54,934		3,406		797		4		21,916		- 0						5,438				5,493						Streets - 5506		2,110		55		176		43

		Davis, Ross				64,474		64,474		64,474		64,474		3,997		935		1		7,881		- 0						6,383				6,447						Streets - 5506		2,477		64		206		43

		Duvanel, Evan				35,432		35,432		35,432		35,432		2,197		514		6		7,881		- 0						3,508				3,543						Streets - 5506		1,361		35		113		43

		Fauser, Mark				70,692		70,692		70,692		70,692		4,383		1,025		4		21,916		- 0						6,999				7,069						Streets - 5506		2,716		71		226		43

		Fine, Randy				68,739		68,739		68,739		68,739		4,262		997		4		21,916		1,500						6,805				6,874						Streets - 5506		2,641		69		220		43

		Vacant full time				45,955		45,955		45,955		45,955		2,849		666		4		21,916		1,500						4,550				4,596						Streets - 5506		1,765		46		147		43

		Hidalgo, Francisco				51,682		51,682		51,682		51,682		3,204		749		4		21,916		- 0						5,117				5,168						Streets - 5506		1,985		52		165		43

		Vacant full time				42,991		42,991		42,991		42,991		2,665		623		4		21,916		1,500						4,256				4,299						Streets - 5506		1,651		43		138		43

		Hunt, Caleb				63,795		63,795		63,795		63,795		3,955		925		4		21,916		- 0						6,316				6,380						Streets - 5506		2,451		64		204		43

		Jones, Jack				34,726		34,726		34,726		34,726		2,153		504		1		7,881		900						3,438				3,473						Streets - 5506		1,334		35		111		43

		Shirley, Donna				51,819		51,819		51,819		51,819		3,213		751		2		17,810		- 0						5,130				5,182						Clerical - 8810		58		52		166		43

		Weninger, Thomas				45,653		45,653		45,653		45,653		2,830		662		4		21,916		- 0						4,520				4,565						Streets - 5506		1,754		46		146		43

		Tomlinson, Matthew				38,069		38,069		38,069		38,069		2,360		552		4		21,916		- 0						3,769				3,807						Streets - 5506		1,462		38		122		43

		Volavongsa, Somphavanh				41,976		41,976		41,976		41,976		2,603		609		4		21,916		- 0						4,156				4,198						Streets - 5506		1,612		42		134		43

		Ladd, Nicholas				37,336		37,336		37,336		37,336		2,315		541		3		15,596		- 0						3,696				3,734						Streets - 5506		1,434		37		119		43

		Rendon, Joseph				42,870		42,870		42,870		42,870		2,658		622		4		21,916		- 0						4,244				4,287						Streets - 5506		1,647		43		137		43

		Vacant full time				58,621		58,621		58,621		58,621		3,635		850		4		21,916		1,500						5,803				5,862						Streets - 5506		2,252		59		188		43

		Peterson, Bronson				36,829		36,829		36,829		36,829		2,283		534		1		7,881		900						3,646				3,683						Streets - 5506		1,415		37		118		43

		Seasonal Labor (3.96 FTE's)				105,231		105,231		105,231		- 0		6,524		1,526		5																				Streets - 5506		4,042		105

		SLBO				2,000		2,000		2,000		2,000		124		29		- 0										198				200						Streets - 5506		77		2

		Topped-out bonuses				4,118		4,118		4,118		4,118		255		60		- 0		- 0								408				412						- 0		158		4		- 0		- 0

		Overtime 				57,000		57,000		57,000		57,000		3,534		827		- 0										5,643				5,700								2,190		57

		   Total Public Works				1,190,793		1,190,793		1,190,793		1,085,562		73,827		17,268				360,796		7,800						107,472				108,557								43,810		1,192		3,271		860		724,853		736,353		539,934				1,915,646		1,867,464		48,182

						ft		1,028,562

						pt

						ot		57,000

						seas		105,231



		Slocum, Anna				126,035		126,035		126,035		126,035		7,814		1,828		4		21,916		1,500						12,477				12,604						Parks - 9102		2,719		126		403		43

		Smothers, Dave				95,050		95,050		95,050		95,050		5,893		1,378		4		21,916		- 0						9,410				9,505						Parks - 9102		2,050		95		304		43

		Naughton, Lisa				57,079		57,079		57,079		57,079		3,539		828		6		7,881		- 0						5,651				5,708						Clerical - 8810		64		57		183		43

		Surber, Cole				63,053		63,053		63,053		63,053		3,909		914		1		7,881		900						6,242				6,305						Swimming Pool/Public-9015		1,701		63		202		43

		Berg, Ingrid				43,338		43,338		43,338		43,338		2,687		628		6		7,881		- 0						4,290				4,334						Parks - 9102		935		43		139		43

		Vacant full time				49,714		49,714		49,714		49,714		3,082		721		4		21,916		1,500						4,922				4,971						Parks - 9102		1,072		50		159		43

		Vacant full time				49,402		49,402		49,402		49,402		3,063		716		4		21,916		1,500						4,891				4,940						Swimming Pool/Public-9015		1,333		49		158		43

		Ritter, Nicole				37,153		37,153		37,153		37,153		2,303		539		1		7,881		- 0						3,678				3,715						Clerical - 8810		42		37		119		43

		Goodwin, John				33,574		33,574		33,574		33,574		2,082		487		1		7,881		- 0						3,324				3,357						Streets - 5506		1,290		34		107		43

		Part time staff				61,004		61,004		- 0		- 0		3,782		885		5										- 0				- 0						Parks - 9102		1,316		61

		Part time staff				64,211		64,211		- 0		- 0		3,981		931		5										- 0				- 0						Parks - 9102		1,385		64

		Part time staff				37,166		37,166						2,304		539		5																				Parks - 9102		802		37

		Part time staff				15,895		15,895		- 0		- 0		985		230		5										- 0				- 0						Parks - 9102		343		16

		Part time staff				45,530		45,530						2,823		660		5																				Swimming Pool/Public-9015		1,229		46

		Part time staff				257,075		257,075						15,939		3,728		5																				Swimming Pool/Public-9015		6,937		257

		Part time staff				56,170		56,170						3,483		814		5																				Swimming Pool/Public-9015		1,516		56

		SLBO				2,000		2,000						124		29		- 0																				Parks - 9102		43		2

		Retirements				- 0		- 0		- 0		- 0		- 0		- 0		- 0										- 0				- 0						Parks - 9102		- 0		- 0

								- 0		- 0		- 0		- 0		- 0		- 0										- 0				- 0								- 0		- 0

		Overtime				25,000		25,000		25,000		25,000		1,550		363		- 0										2,475				2,500						Parks - 9102		539		25		- 0		- 0

		   Total Culture & Recreation				1,118,449		1,118,449		579,398		579,398		69,343		16,218				127,069		5,400						57,360				57,939								25,316		1,118		1,774		387		361,924		325,719		153,338



						pt		537,051

						ot		25,000



		Nagle, Renee				68,803		68,803		68,803		68,803		4,266		998		1		7,881		900						6,811				6,880						Parks - 9102		2,643		69		220		43		30,712		37,298		23,300





		Monroe, Diane				2,634		2,634		- 0		- 0		163		38		5																				Parks - 9102		101		3

		Peterson, Brady				2,518		2,518						156		37		5																				Parks - 9102		97		3

		  Total Marketplace				5,152		5,152						319		75																								198		6						598		526		510





		Grand Totals		ERROR:#REF!		6,954,657		6,954,657		6,377,349		3,833,806		431,182		100,853				1,446,554		66,000		546,327				385,677				383,382		10,100		0		ERROR:#VALUE!		162,519		6,901		19,076		3,999		3,562,571		3,336,059		2,705,991



		2020 Budget - GF				6,156,795								385,184		90,085				1,266,545		49,725		496,996				310,562				320,862		9,100						180,575		6,155		17,155		3,880

		2020 Budget - TGT				262,488								13,174		3,082				60,678		1,625						19,932				20,742								2,015		213		618		135

		2020 Budget - CIP				284,712								9,258		2,165				27277		1,625						12,425				12,929								11,235		149		459		135

						6,703,995								407,616		95,332				1,354,500		52,975		496,996				342,919				354,533		9,100						193,825		6,517		18,232		4,150





																																														Plus Other Gen Fund:

																																														Plus: tuition		3,000		3,000		3,000

																																														Plus: 1540		18,950		17,150		5,612

																																														Add'l work comp						0

																																								162,519						Plus: VB tuition		2,500		2,500		2,500

																												1,337,305.00																		Less CIP Fund:		81,645		77,657		74,886

																												475,269.00

																												1,137,520.00																		Less TG Fund:

																												3,000.00																		VB Staff		80,693		86,890		78,967

																												17,150.00																		mktplace		598		526		510

																																														Spec Events		30,712		37,298		23,300

																												6,155.00																		Eco Dev		0

																												180,575.00

																												3,156,974.00																		TG Fund		112,003		124,714		102,777



																																														Gen Fund Benefits Only:		$3,390,873		$3,153,838		$2,536,940

																												3,136.00



																																														All Funds Benefits		$3,587,021		$3,358,709		$2,717,103



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Benefits Rates

		Rate Table						10%		estimated rate increase for next year

										2020 actual rates rose by ~10% overall

		Family Insurance Rate 				$21,916		$1,660.28		2021 monthly				1,559.44		84.17		16.67

		Employee/Spouse Rate				$17,810		$1,349.28		2021 monthly				1,253.77		84.17		11.34

		Employee/Dependent Rate				$15,596		$1,181.55		2021 monthly				1,086.04		84.17		11.34

		Single Insurance Rate 				$7,881		$597.08		2021 monthly				556.94		29.37		10.77

		FICA Rate				6.2%

		Medicare Rate				1.45%

		KP&F Rate				22.99%		2021 rate was 22.80% - found on KPERS website

		KPERS Rate				9.90%		2021 rate was 9.87% - found on KPERS website

		401/A Def. Comp. Rate				10.00%		2021 rate was also capped at 10%.  

		Unemployment				0.10%		Use actual 2019 rate - 2020 rate not available until end of June

		LT Disability				0.32%		Disability is based upon age, not income.  Actual vs budget has been acceptable in the past, continue to use this rate.

		Life Insurance				$43.00

karenb: karenk:
rate is $3.52/mo. Per employee or  $42.24/year.

																**DO NOT change formulas**		**Enter here**                           info here from Renewal Premium Projections				**Enter here**                           info here from Renewal Premium Projections

		Work Comp:												Discounts:						 Work Comp Renewal Rates:

		Clerical - 8810				0.001117								Exp Mod		2.000%		98.00%		Clerical - 8810		0.13

		Dog Catcher - 8831				0.011859								Premium		10.976%		11.20%		Dog Catcher - 8831		1.38

		Municipal County NOC -9410				0.063337								Exp Mod Disc.		0.870%		1.00%		Municipal Emp. - 9410		7.37

		Parks - 9102				0.021571								Plus Discount		4.308%		5.00%		Parks - 9102		2.51

		Police - 7720				0.021742														Police - 7720		2.53

		Streets - 5506				0.038414								Work Deviation		0.000%		0.00%		Streets - 5506		4.47

		Swimming Pool/Public-9015				0.026985										81.846%				Swimming Pool - 9015		3.14



														New Rate as % 

														of Old Rate - Projected				105%

																		for 2021, Ed Reasoner of Thomas McGee provided 

																		estimates for experience, premium mods, but no estimate on base

																		rate increases was provided.









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Salary Ranges



		 Compensation Plan 																						2021 Ranges





		FULL TIME POSITIONS																						range adjustment factor

		 EFFECTIVE JANUARY 1, 2022																						1.0150				Midwest Region CPI change from 12/2019 to 12/2020 was 1.5%

		Range Tops have been increased by 2% from 2009 Ranges														Existing 2009



								Pct		Range		Range				Range		Range						Range		Range

		Position		Position Key				Applicable		Bottom		Top				Bottom		Top				top w/ +2%		Bottom		Top





		City Administrator		None						109,833		164,749				78,453		117,680				120,034		108,210		162,314

		Assistant City Administrator		City Administrator				1		96,835		145,253												95,404		143,106																		CPE

																78,453		117,680				120,034																						Annual

		Police Chief		City Administrator				1		96,835		145,253				62,780		94,170				96,053		95,404		143,106																2018		234.29

		Police Major 		Police Chief				1		85,376		128,063				58,153		87,230				88,975		84,114		126,171																2019		237.776		3.486		1.5%

		Police Captain								70,672		106,009				47,439		71,159				72,582		69,628		104,442																2020		241.453		3.677		1.5%

		Sergeant		Police Chief				1		58,511		87,766				42,884		64,326				65,613		57,646		86,469				144,115

		Corporal		Sergeant				1		54,940		82,410				41,803		62,705				63,959		54,128		81,192				72057.6128246546

		Master Police Officer		Sergeant				1		48,438		72,657				38,652		57,978				59,138		47,722		71,583

		Police Officer		Sergeant				1		45,482		68,223				36,812		36,812				37,548		44,810		67,214

		Police Officer Trainee								43,317		43,317				31,049		46,574				47,505		42,677		42,677

		Crime Analyst								45,482		68,222												44,810		67,214

		Community Service Officer		Sergeant				1		35,354		53,031				30,000		45,000				45,900		34,832		52,247

		Records Clerk		Finance Director				1		33,196		49,794												32,706		49,059

																74,717		112,076				114,318

		Community Development Director		City Administrator				1		90,925		136,387				41,803		62,705				63,959		89,581		134,372

		Building Inspector		Comm Dev Director				1		45,482		68,223				42,884		64,326				65,613		44,810		67,214

		Neighborhood Services Manager								54,940		82,410				33,804		50,706				51,720		54,128		81,192		FLSA RULING

		Code Compliance Officer/Part-Time Code Compliance		Comm Dev Director				1		40,099		60,149				31,049		46,574				47,505		39,507		59,260

		Planner I								48,438		72,657				30,000		45,000				45,900		47,722		71,583

		Administrative Coordinator								37,652		56,479												37,096		55,644

		Management Intern								33,214		49,800												32,724		49,064



		Director of Capital Improvements								90,925		136,387												89,581		134,372

		Project Coordinator								45,493		68,229												44,821		67,221

		Administrative Assistant		Finance Director				1		33,196		49,794												32,706		49,059

																78,453		117,680				120,034

		Finance Director		City Administrator				1		90,925		136,387				42,884		64,326				65,613		89,581		134,372

		Accountant		Finance Director				1		51,587		77,380				31,049		46,574				47,505		50,824		76,236

		Accounting Clerk		Finance Director				1		35,354		53,031												34,832		52,247

																38,652		57,978				59,138

		Network and Communication Administrator								85,376		128,063												84,114		126,171

		Human Resources/Risk Manager		Finance Director				1		70,672		106,009				37,182		55,773				56,888		69,628		104,442

		Communication and Public Engagement Manager		Finance Director				1		58,511		87,766				33,804		50,706				51,720		57,646		86,469

		City Clerk								51,587		77,380				30,000		45,000				45,900		50,824		76,236

		Administrative Assistant		Finance Director				1		33,196		49,794												32,706		49,059

		Administrative Coordinator								37,652		56,479												37,096		55,644

		Visitors' Bureau Director                      								51,587		77,380												50,824		76,236

		Graphic Designer/Communication Specialist								42,706		64,059												42,075		63,112



		Court Administrator								51,587		77,380				30,000		45,000				45,900		50,824		76,236

		Court Clerk/Part Time Court Clerk		Finance Director				0		33,196		49,794												32,706		49,059









		FULL TIME POSITIONS (continued)

		 EFFECTIVE JANUARY 1, 2022																0				0







																Range

								Pct		Range		Range				Bottom

		Position		Position Key				Applicable		Bottom		Top

																31,049		46,574				47,505

		Public Works Director		City Administrator				1		96,835		145,252				47,439		71,159				72,582		95,404		143,106

		Public Works Superintendent		Public Works Director				1		58,511		87,766				37,182		55,773				56,888		57,646		86,469

		Facilities Superintendent								58,511		87,766		new in 2019										57,646		86,469

		Foreman		Public Works Director				1		45,482		68,222												44,810		67,214

		Asset Management Technician								45,482		68,222												44,810		67,214								56,852

		Public Works Technician								42,706		64,059		53,382										42,075		63,112								53,382

		Mechanic								45,482		68,222												44,810		67,214								56,852

		Maintenance Worker III								37,652		56,479				30,000		45,000				45,900		37,096		55,644								47,065

		Maintenance Worker II		Public Works Director				1		33,196		49,795		41,495										32,705		49,059								41,495

		Maintenance Worker I/Part Time Maintenance Worker I		Public Works Director				0		31,171		46,757		38,964										30,710		46,066								38,964

		Facility Operations Supervisor								45,482		68,223												44,810		67,214								56,852

		Facility Maintenance Worker III								37,652		54,822												37,096		55,644								46,237

		Facility Maintenance Worker II								33,196		49,795				25,679		39,674				40,468		32,705		49,059								41,495

		Facility Maintenance Worker I/Part Time Facility Maintenance Worker I								31,171		46,757												30,710		46,066								38,964

		Administrative Assistant		Finance Director				1		33,196		49,794												32,706		49,059

																74,717		112,076				114,318

		Parks & Recreation Director								90,925		136,387				55,190		82,785				84,441		89,581		134,372

		Assistant Parks & Recreation Director								66,365		99,547				38,652		57,978				59,138		65,384		98,076

		Recreation Supervisor		Parks & Rec Director				1		51,587		77,380												50,825		76,236

		Aquatics Supervisor								51,587		77,380												50,825		76,237

		Administrative Coordinator								37,652		56,479												37,096		55,644

		Aquatics Coordinator								37,653		56,479		47,066										37,096		55,644

		Fitness Coordinator								37,653		56,479		47,066										37,096		55,644

		Recreation Coordinator								37,653		56,479												37,096		55,644

		Customer Service Rep								33,195		49,795												32,705		49,059







		ELECTED POSITIONS

		 EFFECTIVE JANUARY 1, 2022



								Pct		Range		Range

		Position		Position Key				Applicable		Bottom		Top



		Mayor								12,801		12,801												12,612		12,612

		City Councilmembers 								5,804		5,804												5,718		5,718





		 

		PART TIME & SEASONAL POSITIONS

		 EFFECTIVE JANUARY 1, 2022



								Pct		Range		Range				Bottom		Top

		Position		Position Key				Applicable		Bottom		Top

																11.42		15.98				16.30

		Seasonal Laborer		Maintenance Worker I				80.00%		11.75		18.62												11.58		18.34



		Landscape Technician								13.82		21.10		to public works										13.62		20.79



		Intern PT		Information Specialist I				80.00%		11.42		18.62												11.25		18.34

																17.53		26.29				26.82

		Seasonal Construction Inspector								19.32		29.56												19.03		29.12

																11.14		15.60				15.91

		Part Time Farmers Marketplace Assistant Coordinator								12.40		18.62				12.55		17.56				17.91		12.22		18.34

		Part Time Farmers Marketplace Coordinator								14.07		21.10												13.86		20.79

																10.36		14.22				14.50

		Facility Attendant		Information Specialist I				80.00%		12.40		18.62				10.16		14.22				14.50		12.22		18.34

		Child Watch Attendant		Information Specialist I				80.00%		12.40		18.62				10.16		14.22				14.50		12.22		18.34

		Fitness Attendant								12.40		18.62												12.22		18.34

		Program Assistant		Information Specialist I				80.00%		13.22		19.81												13.02		19.52

		Head Lifeguard								12.40		18.62				9.25		11.25				11.48		12.22		18.34

		Lifeguard		Head Lifeguard				95.50%		10.43		15.65				10.75		12.75				13.01		10.28		15.42

		Slide/Concessions Attendant								8.87		13.31												8.74		13.11

















EofY Bonus

		Merit Pay Increase Schedule								Year End Bonus Factor

		3.000		0.0300						0		25

		3.025		0.0303						1		100

		3.050		0.0305						5		150

		3.075		0.0308						10		200

		3.100		0.0310

		3.125		0.0313

		3.150		0.0315

		3.175		0.0318

		3.200		0.0320

		3.225		0.0323

		3.250		0.0325

		3.275		0.0328

		3.300		0.0330

		3.325		0.0333

		3.350		0.0335

		3.375		0.0338

		3.400		0.0340

		3.425		0.0343

		3.450		0.0345

		3.475		0.0348

		3.500		0.0350

		3.525		0.0353

		3.550		0.0355

		3.575		0.0358

		3.600		0.0360

		3.625		0.0363

		3.650		0.0365

		3.675		0.0368

		3.700		0.0370

		3.725		0.0373

		3.750		0.0375

		3.775		0.0378

		3.800		0.0380

		3.825		0.0383

		3.850		0.0385

		3.875		0.0388

		3.900		0.0390

		3.925		0.0393

		3.950		0.0395

		3.975		0.0398

		4.000		0.0400

		4.025		0.0403

		4.050		0.0405

		4.075		0.0408

		4.100		0.0410

		4.125		0.0413

		4.150		0.0415

		4.175		0.0418

		4.200		0.0420

		4.225		0.0423

		4.250		0.0425

		4.275		0.0428

		4.300		0.0430

		4.325		0.0433

		4.350		0.0435

		4.375		0.0438

		4.400		0.0440

		4.425		0.0443

		4.450		0.0445

		4.475		0.0448

		4.500		0.0450

		4.525		0.0453

		4.550		0.0455

		4.575		0.0458

		4.600		0.0460

		4.625		0.0463

		4.650		0.0465

		4.675		0.0468

		4.700		0.0470

		4.725		0.0473

		4.750		0.0475

		4.775		0.0478

		4.800		0.0480

		4.825		0.0483

		4.850		0.0485

		4.875		0.0488

		4.900		0.0490

		4.925		0.0493

		4.950		0.0495

		4.975		0.0498

		5.000		0.0500





Requests





						2018-19		3%						Worker's				Health		Salaries		Contract						Remove														PT		PT		HVAC						2019-20

		General Fund				Budget		Merits		Longevity		Attrition		Comp		Lagers		Insurance		& Benefits		Mowing						Program		Salt								Maintain		NNI		Fire		PPE		Monitoring		New		Misc.		Budget

		10-102-000-10200		Salaries - Part Time		0														- 0								- 0										- 0										- 0				0		- 0		FALSE

		10-102-000-17000		Fica Benefit		(1)		1												1								- 0										- 0										- 0				- 0		1		TRUE

		10-102-000-17100		Medicare		ERROR:#REF!		ERROR:#REF!												ERROR:#REF!								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-102-000-17800		Workmen's Compensation		ERROR:#REF!								ERROR:#REF!						ERROR:#REF!								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-102-000-36000		Travel		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-102-000-36100		Business Meetings		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-102-000-36400		Training/Seminars		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Elected Officials				ERROR:#REF!		ERROR:#REF!				- 0		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																				- 0								- 0										- 0										- 0

		10-112-000-10100		Salaries - Full Time		- 0		ERROR:#REF!		- 0		(8,964)								ERROR:#REF!								- 0				- 0						- 0						- 0				- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-16000		Overtime		0		ERROR:#REF!												ERROR:#REF!								- 0				- 0						- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-16500		Car Allowance		- 0														- 0								- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-112-000-17000		Fica Benefit		0		ERROR:#REF!		- 0		- 0								ERROR:#REF!								- 0				- 0						- 0						- 0				- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-17100		Medicare		0		ERROR:#REF!		- 0		- 0								ERROR:#REF!								- 0				- 0						- 0						- 0				- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-17800		Workmen's Compensation		0				- 0				ERROR:#REF!						ERROR:#REF!								- 0				- 0						- 0						- 0				- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-18000		Lagers Benefit		0				- 0						ERROR:#REF!				ERROR:#REF!								- 0				- 0						- 0						- 0				- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-19000		Health Insurance		ERROR:#DIV/0!												ERROR:#REF!		ERROR:#REF!								- 0				- 0						- 0										- 0				ERROR:#REF!		ERROR:#DIV/0!		ERROR:#REF!		ERROR:#DIV/0!

		10-112-000-19100		Dental Insurance		0												ERROR:#REF!		ERROR:#REF!								- 0				- 0						- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-19200		Life Insurance		- 0												ERROR:#REF!		ERROR:#REF!								- 0				- 0						- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-19300		Vision Insurance		ERROR:#REF!												ERROR:#REF!		ERROR:#REF!								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-20300		Other Legal Fees		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-20500		City Auditor		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-21000		Marketing		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-21300		Professional Service		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-22300		Transit Services		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-22500		Northland Health Care		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-22700		Other Civic Commitments		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-22701		Platte Senior Services		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-22702		Miles of Smiles		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-22703		Platte Co. Health Dept.		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-22704		MOCSA		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-22705		Northland Regional Chamber		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-22706		Platte County EDC		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-22707		KCADC		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-22708		American Red Cross		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-22709		Synergy		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-22711		Park Hill School District		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-22713		YMCA		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-22715		Feed Northland Kids		ERROR:#REF!																																										- 0		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		10-112-000-22716		NNI		ERROR:#REF!																																		ERROR:#REF!								ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-22910		Public Meetings/Events		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-24100		Liability Insurance		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-27000		Telephone		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-27200		Cell Phones		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-27201		Data Plans		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-32000		Printing		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-32001		Publications		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-32300		Copy Machine		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-32700		Legal Notices		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-34000		Subscriptions		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-34500		Dues/Memberships		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-36000		Travel		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-36100		Business Meetings		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-36400		Training/Seminars		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-40000		Equipment		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-40500		IT Contract Services		ERROR:#REF!														- 0								- 0				ERROR:#REF!						ERROR:#REF!										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-40700		Software Maintenance		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-40900		Web Development		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-41000		Vehicle Maintenance		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-43200		Election Expense		0														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-43800		Banking Fees		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-50500		Office Supplies		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-51500		Postage		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-53900		Meeting Supplies		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-112-000-54100		Vehicle Oil & Gas		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Administration				ERROR:#DIV/0!		ERROR:#REF!		- 0		(8,964)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#DIV/0!		ERROR:#REF!		ERROR:#DIV/0!

																				- 0								- 0										- 0										- 0				- 0		- 0				ERROR:#DIV/0!

		10-115-000-21300		Professional Services		0														- 0								- 0										- 0										- 0				0		- 0		FALSE		0%

		10-115-000-21301		Healthy Employee		0														- 0								- 0										- 0										- 0				0		- 0		FALSE		0%

		10-115-000-21302		Employee Betterment		0														- 0								- 0										- 0										- 0				0		- 0		FALSE		0%

		10-115-000-30100		Help Wanted Listings		0														- 0								- 0										- 0										- 0		(0)		- 0		(0)		FALSE		-100%

		10-115-000-30800		Lab Work 		0														- 0								- 0										- 0										- 0		(0)		- 0		(0)		TRUE		-100%

		10-115-000-31200		Annual Programs		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-115-000-31600		Payroll Service		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-115-000-31610		Benefit Management		(0)														- 0								- 0										- 0										- 0		0		- 0		0		TRUE		-100%

		10-115-000-37200		Tuition Reimbursement		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Human Resources				ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																				- 0								- 0										- 0										- 0				- 0		- 0				ERROR:#DIV/0!

		10-216-000-10100		Salaries - Full Time		(6)		6		- 0										6								- 0										- 0										- 0				- 0		6		TRUE		-100%

		10-216-000-10200		Salaries - Part Time		22		(22)		- 0										(22)								- 0										- 0								- 0		- 0				- 0		(22)		TRUE		-100%

		10-216-000-16000		Overtime		443		(443)												(443)								- 0										- 0										- 0				- 0		(443)		TRUE		-100%

		10-216-000-17000		Fica Benefit		715		(715)		- 0										(715)								- 0										- 0								- 0		- 0				- 0		(715)		TRUE		-100%

		10-216-000-17100		Medicare		8		(8)		- 0										(8)								- 0										- 0								- 0		- 0				- 0		(8)		TRUE		-100%

		10-216-000-17800		Workmen's Compensation		8				- 0				(8)						(8)								- 0										- 0								- 0		- 0				- 0		(8)		TRUE		-100%

		10-216-000-18000		Lagers Benefit		(5,366)				- 0						5,366				5,366								- 0										- 0										- 0				- 0		5,366		TRUE		-100%

		10-216-000-19000		Health Insurance		- 0												- 0		- 0								- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-216-000-19100		Dental Insurance		- 0												- 0		- 0								- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-216-000-19200		Life Insurance		15,000												(15,000)		(15,000)								- 0										- 0										- 0				- 0		(15,000)		TRUE		-100%

		10-216-000-19300		Vision Insurance		ERROR:#REF!												ERROR:#REF!		ERROR:#REF!								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-216-000-21301		Indigent Legal Services		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-216-000-21302		Interpretor		- 0														- 0								- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-216-000-32000		Printing		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-216-000-34500		Dues/Memberships		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-216-000-36000		Travel		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-216-000-36400		Training/Seminars		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-216-000-40000		Equipment		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-216-000-40500		IT Contract Services		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-216-000-40700		Software Maintenance Fees		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-216-000-43400		Regis Entries		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-216-000-43600		Prisoner Expenditures		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-216-000-43800		Banking Fees		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-216-000-50500		Office Supplies		- 0														- 0								- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-216-000-51500		Postage		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-216-000-53700		Misc. Supplies		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Municipal Court				ERROR:#REF!		(1,182)		- 0		- 0		(8)		5,366		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																				- 0								- 0										- 0										- 0

		10-221-000-10100		Salaries - Full Time		0		11,517		- 0		(11,517)								(0)								- 0										- 0										- 0				0		(0)		FALSE		-100%

		10-221-000-10200		Salaries - Part Time		- 0		- 0		- 0		- 0								- 0								- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-221-000-16000		Overtime		0		(0)												(0)								- 0										- 0										- 0				- 0		(0)		TRUE		-100%

		10-221-000-17000		Fica Benefit		0		(0)		- 0		- 0								(0)								- 0										- 0										- 0				- 0		(0)		TRUE		-100%

		10-221-000-17100		Medicare		0		(0)		- 0		- 0								(0)								- 0										- 0										- 0				- 0		(0)		TRUE		-100%

		10-221-000-17800		Workmen's Compensation		0				- 0				(0)						(0)								- 0										- 0										- 0				- 0		(0)		TRUE		-100%

		10-221-000-18000		Lagers Benefit		0				- 0						(0)				(0)								- 0										- 0										- 0				- 0		(0)		TRUE		-100%

		10-221-000-19000		Health Insurance		0												(0)		(0)								- 0										- 0										- 0				- 0		(0)		TRUE		-100%

		10-221-000-19100		Dental Insurance		5												(5)		(5)								- 0										- 0										- 0				- 0		(5)		TRUE		-100%

		10-221-000-19200		Life Insurance		ERROR:#REF!												ERROR:#REF!		ERROR:#REF!								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-221-000-19300		Vision Insurance		ERROR:#REF!												ERROR:#REF!		ERROR:#REF!								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-221-000-34500		Professional Dues		(0)														- 0								- 0										- 0										- 0		0		- 0		0		TRUE		-100%

		10-221-000-34503		Canine Unit		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-221-000-34504		Property Room Dues		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-221-000-34505		CSI Unit		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-221-000-34506		CIU Unit		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-221-000-34507		Crime Free		- 0														- 0								- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-221-000-34508		SWAT Dues		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-221-000-34509		SRO Dues		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-221-000-36000		General Travel Expenses		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-221-000-36005		CSI		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-221-000-36008		SWAT Travel		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-221-000-36009		SRO Travel		- 0														- 0								- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-221-000-36200		Business Luncheons		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-221-000-36400		General Training/Seminars		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-221-000-36405		CSI		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-221-000-36408		SWAT Training		(0)														- 0								- 0										- 0										- 0		0		- 0		0		TRUE		-100%

		10-221-000-36409		SRO Training		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-221-000-36410		Firearms Training		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-221-000-36411		Defensive Tactics		- 0														- 0								- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-221-000-36414		Supervisory Development		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-221-000-36419		Canine Training		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-221-000-36800		Academy: Continuing Ed.		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-221-000-36801		PLS Training		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-221-000-40000		Equipment Maintenance		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-221-000-40001		Repair/Replacement Damaged		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-221-000-40002		L-3 Maintenance		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-221-000-41000		Vehicles		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-221-000-44505		Canine Unit		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-221-000-44507		Property Room Unit		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-221-000-44509		C.S.I. Unit		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-221-000-44511		Criminal Investigations Unit		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-221-000-44512		Police Service		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-221-000-44513		Matching Funds		- 0																						- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-221-000-44514		Criminal Investigation Lab Fees		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-221-000-44515		SRO		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-221-000-44516		A.I.U. Unit		0														- 0								- 0										- 0										- 0				0		- 0		FALSE		0%

		10-221-000-44518		Crime Free		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-221-000-44521		Other		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-221-000-44524		Police Week		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-221-000-52500		Rehab Supplies		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-221-000-53047		Firearms Ammunitions		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-221-000-53706		SWAT Unit Expenses		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-221-000-56000		Uniforms		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-221-000-56001		Clothing Allowance CIU		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-221-000-56002		Personal Protective Gear		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Police				ERROR:#REF!		11,517		- 0		(11,517)		(0)		(0)		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																				- 0								- 0										- 0										- 0

		10-224-000-10100		Salaries - Full Time		ERROR:#REF!		ERROR:#REF!		- 0										ERROR:#REF!								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-224-000-10200		Auxiliary Personnel		ERROR:#REF!		ERROR:#REF!												ERROR:#REF!								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-224-000-16000		Overtime		ERROR:#REF!		ERROR:#REF!												ERROR:#REF!								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-224-000-17000		Fica Benefit		- 0		- 0		- 0										- 0								- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-224-000-17100		Medicare		ERROR:#REF!		ERROR:#REF!		- 0										ERROR:#REF!								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-224-000-17800		Workmen's Compensation		ERROR:#REF!				- 0				ERROR:#REF!						ERROR:#REF!								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-224-000-18000		Lagers Benefit		ERROR:#REF!				- 0						ERROR:#REF!				ERROR:#REF!								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-224-000-19000		Health Insurance		ERROR:#REF!												ERROR:#REF!		ERROR:#REF!								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-224-000-19100		Dental Insurance		0												(0)		(0)								- 0										- 0										- 0				- 0		(0)		TRUE		-100%

		10-224-000-19200		Life Insurance		ERROR:#REF!												ERROR:#REF!		ERROR:#REF!								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-224-000-19300		Vision Insurance		ERROR:#REF!												ERROR:#REF!		ERROR:#REF!								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-224-000-22900		Public Relations		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-224-000-22901		Senior Dinner		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-224-000-22902		National Night Out		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-224-000-22903		Junior Police Academy		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-224-000-22905		Awards Ceremony		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-224-000-25600		Cable		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-224-000-27000		Telephone		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-224-000-27200		Cell Phones		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-224-000-27400		Pager Rental		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-224-000-32000		Printing		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-224-000-32300		Copy Machine Maintenance		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-224-000-34000		Subscriptions		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-224-000-34001		Lexipol		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-224-000-34500		Professional Dues		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-224-000-36000		Travel		- 0														- 0								- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-224-000-36400		Training/Seminars		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-224-000-40500		I.T. Contract Services		ERROR:#REF!														- 0								- 0				ERROR:#REF!						ERROR:#REF!										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-224-000-40701		Other Software Maint.		ERROR:#REF!																						- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-224-000-40703		Telephone System Maint.		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-224-000-40704		Incode Maintenance Fee		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-224-000-40709		Self Inurance Maintenance		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-224-000-41600		Building Furnishings		- 0														- 0								- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-224-000-50500		Office Supplies		0														- 0								- 0										- 0										- 0				0		- 0		FALSE		0%

		10-224-000-51011		Janitorial Supplies		2														- 0								- 0										- 0										- 0				2		- 0		FALSE		0%

		10-224-000-51500		Postage		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-224-000-54100		Vehicle Oil & Gas		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-224-000-56000		Uniforms		- 0														- 0								- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		Total P.S. Admin.				ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																				- 0								- 0										- 0										- 0				- 0		- 0				ERROR:#DIV/0!

		10-223-000-10100		Salaries - Full Time		- 0		5,637		- 0		(5,637)								- 0								- 0										- 0				- 0						- 0				- 0		- 0		FALSE		ERROR:#DIV/0!

		10-223-000-10200		Salaries - Part Time		- 0		- 0		- 0		- 0								- 0								- 0										- 0										- 0				- 0		- 0		FALSE		ERROR:#DIV/0!

		10-223-000-16000		Overtime		- 0		- 0												- 0								- 0										- 0										- 0				- 0		- 0		FALSE		ERROR:#DIV/0!

		10-223-000-17000		Fica Benefit		- 0		- 0		- 0										- 0								- 0										- 0				- 0						- 0				- 0		- 0		FALSE		ERROR:#DIV/0!

		10-223-000-17100		Medicare		- 0		- 0		- 0										- 0								- 0										- 0				- 0						- 0				- 0		- 0		FALSE		ERROR:#DIV/0!

		10-223-000-17800		Workmen's Compensation		- 0				- 0				- 0						- 0								- 0										- 0				- 0						- 0				- 0		- 0		FALSE		ERROR:#DIV/0!

		10-223-000-18000		Lagers Benefit		- 0				- 0						- 0				- 0								- 0										- 0				- 0						- 0				- 0		- 0		FALSE		ERROR:#DIV/0!

		10-223-000-19000		Health Insurance		- 0												ERROR:#VALUE!		ERROR:#VALUE!								- 0										- 0										- 0				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		10-223-000-19100		Dental Insurance		- 0												- 0		- 0								- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-223-000-19200		Life Insurance		- 0												ERROR:#VALUE!		ERROR:#VALUE!								- 0										- 0										- 0				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		10-223-000-19300		Vision Insurance		- 0												ERROR:#VALUE!		ERROR:#VALUE!								- 0										- 0										- 0				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		10-223-000-21303		Prof Fees - TIPS		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-223-000-34510		Dues/Memberships		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-223-000-36000		Travel		- 0														- 0								- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-223-000-36200		Business Luncheons		- 0														- 0								- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-223-000-36400		Training		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-223-000-36415		MARC Training		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-223-000-36420		Training - PLS		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-223-000-40000		Equipment		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-223-000-40003		CrimeReports.com		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-223-000-40006		NICE Recorder		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-223-000-40010		Livescan Maintenance		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-223-000-40705		Livescan Circuit Charge		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-223-000-43401		CJIS Subscription		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-223-000-43403		Shred It		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-223-000-50031		Records		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-223-000-53700		Misc. Supplies		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-223-000-53702		Telecommunicators Week		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-223-000-56000		Uniforms		- 0														- 0								- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		Total Operations Support				- 0		5,637		- 0		(5,637)		- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

																				- 0								- 0										- 0										- 0

		10-226-000-10100		Salaries - Full Time		- 0		38,765		- 0		(38,765)								- 0								- 0										- 0		- 0								- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-10200		Salaries - Part Time		- 0		- 0		- 0										- 0								- 0										- 0		- 0		- 0						- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-16000		Overtime		- 0		- 0												- 0								- 0										- 0		- 0								- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-17000		Fica Benefit		- 0		2,403		- 0		(2,403)								- 0								- 0										- 0		- 0		- 0						- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-17100		Medicare		- 0		562		- 0		(562)								- 0								- 0										- 0		- 0		- 0						- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-17800		Workmen's Compensation		- 0				- 0		(2,892)		2,892						- 0								- 0										- 0		- 0		- 0						- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-18000		Lagers Benefit		- 0				- 0		(5,776)				5,776				- 0								- 0										- 0		- 0								- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-19000		Health Insurance		- 0												- 0		- 0								- 0										- 0		- 0								- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-19100		Dental Insurance		- 0												- 0		- 0								- 0										- 0		- 0								- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-19200		Life Insurance		- 0												- 0		- 0								- 0										- 0		- 0								- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-19300		Vision Insurance		- 0												- 0		- 0								- 0										- 0		- 0								- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-20300		Legal Fees		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-22900		Public Relations		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-22906		Pub Rel Em. Manage.		- 0														- 0								- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-22907		Pub Rel P & E		- 0														- 0								- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-27200		Cell Phones		- 0																						- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-34000		Subscriptions		- 0														- 0								- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-34002		Sub. - Prev & Ed.		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-34500		Dues/Memberships		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-34506		Dues/Mem Em. Manage		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-34511		Dues/Member. Prev & Ed.		- 0														- 0								- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-36000		Travel		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-36001		Travel - Em. Manage		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-36006		Travel - Prev. & Ed.		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-36400		Fire Training		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-36403		Burn Tower		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-36404		SWAT Medic Training		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-36405		Training - Em Manage		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-36416		Fire Training - EMS		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-36418		Training - Prev. & Ed.		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-40000		Equipment Maintenance		- 0														- 0								- 0								- 0		- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-40001		Equipment Repair/Replacement		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-40009		Outdoor Sire		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-40501		Firehouse Software Maint.		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-41000		Vehicles		- 0														- 0								- 0								- 0		- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-41600		Building Furnishings		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-44504		Medical Waste		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-44700		Medical Director		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-44800		Ambulance Service		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-51011		Janitor Supplies		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-52500		Rehab Expenses		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-53701		Supplies - Prev. & Ed.		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-53704		SWAT Medic		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-53707		EMS Unit		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-53720		Fire Supplies		- 0														- 0								- 0										- 0				- 0						- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-54100		Vehicle Oil & Gas		- 0																						- 0										- 0										- 0				- 0				TRUE		ERROR:#DIV/0!

		10-226-000-56000		Uniforms		- 0														- 0								- 0										- 0				- 0						- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-56002		PPE Equipment		- 0														- 0								- 0										- 0				- 0		- 0				- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-226-000-56003		Uniforms - Prev. & Ed.		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		Total Fire				- 0		41,731		- 0		(50,398)		2,892		5,776		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

																				- 0								- 0										- 0										- 0				- 0		- 0				ERROR:#DIV/0!

		10-331-000-10100		Salaries - Full Time		(0)		5,176		- 0		(5,176)								0								- 0										- 0										- 0				(0)		0		FALSE		-100%

		10-331-000-10200		Salaries - Part Time		ERROR:#DIV/0!		ERROR:#DIV/0!				- 0								ERROR:#DIV/0!								- 0										- 0										- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-331-000-16000		Overtime		- 0		- 0				- 0								- 0								- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-331-000-17000		Fica Benefit		(0)		0		- 0		- 0								0								- 0										- 0										- 0				- 0		0		TRUE		-100%

		10-331-000-17100		Medicare		0		(0)		- 0		- 0								(0)								- 0										- 0										- 0				- 0		(0)		TRUE		-100%

		10-331-000-17800		Workmen's Compensation		0				- 0				(0)						(0)								- 0										- 0										- 0				- 0		(0)		TRUE		-100%

		10-331-000-18000		Lagers Benefit		0				- 0						(0)				(0)								- 0										- 0										- 0				- 0		(0)		TRUE		-100%

		10-331-000-19000		Health Insurance		ERROR:#REF!												ERROR:#REF!		ERROR:#REF!								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-331-000-19100		Dental Insurance		ERROR:#REF!												ERROR:#REF!		ERROR:#REF!								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-331-000-19200		Life Insurance		ERROR:#REF!												ERROR:#REF!		ERROR:#REF!								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-331-000-19300		Vision Insurance		- 0												- 0		- 0								- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-331-000-21304		Contract Mowing		ERROR:#REF!														- 0		ERROR:#REF!						ERROR:#REF!										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-331-000-21306		One Call		- 0														- 0								- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-331-000-25600		Cable		0														- 0								- 0										- 0										- 0				0		- 0		FALSE		0%

		10-331-000-26000		City Wide Trash		ERROR:#REF!														- 0								- 0		ERROR:#REF!								ERROR:#REF!										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-331-000-26100		Yard Waste & Dumpster		ERROR:#REF!																						- 0		ERROR:#REF!								ERROR:#REF!										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-331-000-26400		Clean Up Campaign		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-331-000-26800		City Wide Streetlights		ERROR:#REF!														- 0								- 0		ERROR:#REF!								ERROR:#REF!										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-331-000-27200		Cell Phones		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-331-000-34500		Dues/Memberships		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-331-000-36000		Travel		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-331-000-36400		Training/Seminars		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-331-000-40000		Equipment		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-331-000-40500		IT Contract Services		ERROR:#REF!														- 0								- 0				ERROR:#REF!						ERROR:#REF!										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-331-000-40701		Software Maintenance		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-331-000-40900		Traffic Signal Maint.		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-331-000-41000		Vehicles		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-331-000-41601		Plumbing/Electrical		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-331-000-41800		Grounds Maint.		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-331-000-44000		Equipment Rental		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-331-000-44001		Leased Equipment		- 0														- 0				- 0				- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-331-000-50500		Office Supplies		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-331-000-51011		Janitor Supplies		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-331-000-51600		Expendable Supplies		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-331-000-52200		Safety Supplies		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-331-000-52700		Tool Replacement		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-331-000-54100		Vehicle Oil & Gas		- 0														- 0						- 0		- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-331-000-56000		Uniforms		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-331-000-57000		Snow Removal		ERROR:#REF!														- 0								- 0		ERROR:#REF!								ERROR:#REF!										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-331-000-57500		Construction Materials		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-331-000-58100		Mosquito Spraying		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-331-000-58500		Street Decorations		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-331-000-59000		Signage		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Public Works				ERROR:#DIV/0!		ERROR:#DIV/0!		- 0		(5,176)		(0)		(0)		ERROR:#REF!		ERROR:#DIV/0!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#DIV/0!		ERROR:#REF!		ERROR:#DIV/0!

																				- 0								- 0										- 0										- 0				- 0		- 0				ERROR:#DIV/0!

		10-337-101-25000		Electricty - PW		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-337-101-25200		Gas - PW		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-337-101-25400		Water - PW		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-337-101-41500		Building - PW		132,469														- 0								- 0										- 0										- 0		27,818		160,287		27,818		FALSE		21%

		10-337-102-25000		Electricty - CH		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-337-102-25400		Water - CH		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-337-102-41500		Building - CH		- 0														- 0								- 0										- 0								- 0		- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-337-102-44200		Custodial		- 0														- 0								- 0										- 0										- 0		82,087		82,087		82,087		FALSE		ERROR:#DIV/0!

		10-337-103-25000		Electricty - PS		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-337-103-25200		Gas - PS		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-337-103-25400		Water - PS		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-337-103-41500		Building - PS		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-337-103-44200		Custodial		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-337-104-25000		Electricty - CC		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-337-104-25200		Gas - CC		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-337-104-25400		Water - CC		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-337-104-41500		Building - CC		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-337-104-44203		Custodial - Com. Center		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-337-105-25000		Electricity - Old PS		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-337-105-41500		Building - Old PS		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-337-106-25000		Electricity - Kitterman		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-337-106-41500		Building - Kitterman		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-337-117-25000		Electricity - Radio Tower		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-337-117-41500		Building Maint. Radio		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-337-117-54000		Fuel - Radio Tower		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Building Maintenance				ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																				- 0								- 0										- 0										- 0				- 0		- 0				ERROR:#DIV/0!

		10-336-107-25000		Electricity - EH Young		0														- 0								- 0										- 0										- 0				0		- 0		FALSE		0%

		10-336-107-25400		Water - EH Young		- 0														- 0								- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-336-107-27000		Telephone - EH Young		(0)														- 0								- 0										- 0										- 0				(0)		- 0		FALSE		0%

		10-336-107-42100		Maintenance - EH Young		(0)														- 0								- 0										- 0										- 0		0		- 0		0		TRUE		-100%

		10-336-108-25000		Electricity - Renner		(0)														- 0								- 0										- 0										- 0				(0)		- 0		FALSE		0%

		10-336-108-25400		Water - Renner		(0)														- 0								- 0										- 0										- 0		0		- 0		0		TRUE		-100%

		10-336-108-42100		Maintenance - Renner		(0)														- 0								- 0										- 0										- 0		0		- 0		0		TRUE		-100%

		10-336-109-25400		Water - Homestead Park		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-336-109-42100		Maintenance - Homestead		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-336-110-27000		Telephone - Pool		1														- 0								- 0										- 0										- 0				1		- 0		FALSE		0%

		10-336-110-42100		Maintenance - Pool		- 0														- 0								- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-336-110-44517		Pool Management		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-336-110-51012		Supplies - Pool		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-336-110-52010		Chemicals - Pool		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-336-111-25000		Electricity - Welcome Plaza		1														- 0								- 0										- 0										- 0		(1)		- 0		(1)		TRUE		-100%

		10-336-111-25400		Water - Welcome Plaza		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-336-111-42100		Maintenance Welcome Plaza		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-336-112-25000		Electricity - Fountains		(1)														- 0								- 0		1								1										- 0				- 0		1		TRUE		-100%

		10-336-112-25400		Water - Fountains		(1)														- 0								- 0										- 0										- 0				(1)		- 0		FALSE		0%

		10-336-112-42100		Maintenance -Fountains		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-336-113-25000		Electricity - ROW Irrigation		ERROR:#REF!														- 0								- 0		ERROR:#REF!								ERROR:#REF!										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-336-113-25400		Water - ROW Irrigation		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-336-113-42100		Maintenance - ROW Irrigation		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-336-121-25000		Electricity - ROW Irrigation		ERROR:#REF!														- 0						ERROR:#REF!		ERROR:#REF!										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-336-121-25400		Water - ROW Irrigation		- 0														- 0						- 0		- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-336-121-42100		Maintenance - ROW Irrigation		ERROR:#REF!														- 0						ERROR:#REF!		ERROR:#REF!										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-336-121-42300		Horizons Business Park		ERROR:#REF!														- 0						ERROR:#REF!		ERROR:#REF!										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-336-000-42000		Maintenance - Trail System		- 0														- 0								- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-336-000-27005		Telephone - MRT		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-336-000-41800		Grounds Repair		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-336-000-53700		Misc. Supplies		(1)														- 0								- 0										- 0										- 0		1		- 0		1		TRUE		-100%

		Total Parks and Aquatics				ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																				- 0								- 0										- 0										- 0				- 0		- 0				ERROR:#DIV/0!

		10-341-000-10100		Salaries - Full Time		(0)		0		- 0		- 0								0								- 0										- 0										- 0				- 0		0		TRUE		-100%

		10-341-000-10200		Salaries - Part Time		0		(0)				- 0								(0)								- 0										- 0										- 0				- 0		(0)		TRUE		-100%

		10-341-000-16000		Overtime		0		(0)				- 0								(0)								- 0										- 0										- 0				- 0		(0)		TRUE		-100%

		10-341-000-17000		Fica Benefit		0		(0)		- 0		- 0								(0)								- 0										- 0										- 0				- 0		(0)		TRUE		-100%

		10-341-000-17100		Medicare		0		(0)		- 0		- 0								(0)								- 0										- 0										- 0				- 0		(0)		TRUE		-100%

		10-341-000-17800		Workmen's Compensation		1				- 0				32,580						32,580								- 0										- 0										- 0				32,581		32,580		TRUE		3923786%

		10-341-000-18000		Lagers Benefit		ERROR:#REF!				- 0						ERROR:#REF!				ERROR:#REF!								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-341-000-19000		Health Insurance		ERROR:#REF!												ERROR:#REF!		ERROR:#REF!								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-341-000-19100		Dental Insurance		0												(0)		(0)								- 0										- 0										- 0				- 0		(0)		TRUE		-100%

		10-341-000-19200		Life Insurance		ERROR:#REF!												ERROR:#REF!		ERROR:#REF!								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-341-000-19300		Vision Insurance		ERROR:#REF!												ERROR:#REF!		ERROR:#REF!								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-341-000-22800		Memberships		ERROR:#REF!														- 0								- 0						ERROR:#REF!				ERROR:#REF!										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-341-000-22801		Support Fee		ERROR:#REF!																						- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-341-000-22802		Swim Lessons		ERROR:#REF!																						- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-341-000-25600		Cable		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-341-000-27000		Telephone		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-341-000-27200		Cell Phones		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-341-000-32000		Printing		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-341-000-34500		Dues/Memberships		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-341-000-36000		Travel		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-341-000-36400		Training & Seminars		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-341-000-40000		Equipment		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-341-000-40500		IT Contract Services		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-341-000-44100		Advertising		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-341-000-50500		Office Supplies		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-341-000-51500		Postage		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-341-000-51700		Program Supplies		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-341-000-56000		Uniforms		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-341-100-44400		Special Events		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-341-100-44522		Recreational Programs		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Community Center				ERROR:#REF!		(0)		- 0		- 0		32,580		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																				- 0								- 0										- 0										- 0				- 0		- 0				ERROR:#DIV/0!

		10-819-000-10100		Salaries - Full Time		(0)		0		- 0		- 0								0								- 0										- 0										- 0				- 0		0		TRUE		-100%

		10-819-000-16000		Overtime		0		(0)												(0)								- 0										- 0										- 0				- 0		(0)		TRUE		-100%

		10-819-000-17000		Fica Benefit		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!								ERROR:#REF!								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-819-000-17100		Medicare		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!								ERROR:#REF!								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-819-000-17800		Workmen's Compensation		ERROR:#REF!				- 0				ERROR:#REF!						ERROR:#REF!								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-819-000-18000		Lagers Benefit		ERROR:#REF!				- 0						ERROR:#REF!				ERROR:#REF!								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-819-000-19000		Health Insurance		ERROR:#REF!												ERROR:#REF!		ERROR:#REF!								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-819-000-19100		Dental Insurance		ERROR:#REF!												ERROR:#REF!		ERROR:#REF!								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-819-000-19200		Life Insurance		(0)												0		0								- 0										- 0										- 0				- 0		0		TRUE		-100%

		10-819-000-19300		Vision Insurance		ERROR:#REF!												ERROR:#REF!		ERROR:#REF!								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-819-000-21300		Professional Fees		(0)														- 0								- 0										- 0										- 0		0		- 0		0		TRUE		-100%

		10-819-000-27200		Cell Phones		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-819-000-32000		Printing		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-819-000-32500		Mapping		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-819-000-32700		Legal Notices		ERROR:#DIV/0!														- 0								- 0										- 0										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-819-000-34000		Subscriptions		ERROR:#DIV/0!														- 0								- 0										- 0										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-819-000-34500		Dues/Memberships		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-819-000-36000		Travel		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-819-000-36400		Training/Seminars		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-819-000-40500		IT Contract Services		ERROR:#DIV/0!														- 0								- 0										- 0										- 0				ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		10-819-000-41000		Vehicle Maintenance		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-819-000-44501		Contract Mowing		(0)														- 0								- 0										- 0										- 0		0		- 0		0		TRUE		-100%

		10-819-000-44502		Building Demo Program		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-819-000-44503		Animal Control		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-819-000-44508		Planning Commission		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-819-000-50500		Office Supplies		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-819-000-51500		Postage		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-819-000-52701		Tools		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-819-000-53900		Meeting Supplies		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-819-000-53901		Business Retention		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-819-000-54000		Fuel		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-819-000-56000		Uniforms		ERROR:#REF!														- 0								- 0										- 0										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Community Development				ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																				- 0								- 0										- 0										- 0

		10-332-000-10100		Salaries - Full Time		300		(300)		- 0										(300)								- 0										- 0										- 0				- 0		(300)		TRUE		-100%

		10-332-000-17000		Fica Benefit		(326)		326		- 0										326								- 0										- 0										- 0				- 0		326		TRUE		-100%

		10-332-000-17100		Medicare		(76)		76		- 0										76								- 0										- 0										- 0				- 0		76		TRUE		-100%

		10-332-000-17800		Workmen's Compensation		(535)				- 0				535						535								- 0										- 0										- 0				- 0		535		TRUE		-100%

		10-332-000-18000		Lagers Benefit		(368)				- 0						368				368								- 0										- 0										- 0				- 0		368		TRUE		-100%

		10-332-000-19000		Health Insurance		- 0												- 0		- 0								- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-332-000-19100		Dental Insurance		- 0												- 0		- 0								- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-332-000-19200		Life Insurance		ERROR:#REF!												ERROR:#REF!		ERROR:#REF!								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-332-000-19300		Vision Insurance		ERROR:#REF!												ERROR:#REF!		ERROR:#REF!								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-332-000-20700		Engineering Fees		ERROR:#REF!														- 0								- 0										- 0		ERROR:#REF!								ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-332-000-27200		Cell Phones		(111)														- 0								- 0										- 0										- 0				(111)		- 0		FALSE		0%

		10-332-000-32000		Printing		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-332-000-32700		Legal Notices		- 0														- 0								- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-332-000-34500		Dues/Memberships		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-332-000-36000		Travel Expenses		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-332-000-36200		Business Meetings		(291)																						- 0										- 0										- 0		291		- 0		291		TRUE		-100%

		10-332-000-36400		Training & Seminars		2,489														- 0								- 0										- 0										- 0		(2,489)		- 0		(2,489)		TRUE		-100%

		10-332-000-40500		IT Contract Services		2,198														- 0								- 0										- 0										- 0				2,198		- 0		FALSE		0%

		10-332-000-40700		Software Maintenance		- 0																						- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-332-000-41000		Vehicle Maintenance		- 0														- 0								- 0										- 0										- 0		- 0		- 0		- 0		TRUE		ERROR:#DIV/0!

		10-332-000-50500		Office Supplies		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-332-000-51500		Postage		ERROR:#REF!														- 0								- 0										- 0										- 0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		10-332-000-52700		Tools		- 0														- 0								- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-332-000-54100		Vehicle Fuel		- 0														- 0								- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		10-332-000-56000		Uniforms		- 0														- 0								- 0										- 0										- 0				- 0		- 0		TRUE		ERROR:#DIV/0!

		Total Engineering				ERROR:#REF!		102		- 0		- 0		535		368		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		ERROR:#REF!		(2,198)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Subtotal General Fund				ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		Other Transfers				2,300,000																																														2,300,000		- 0

		Total General Fund				ERROR:#REF!																																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Capital Equipment Fund

		Replacement of Computers																																																		50,000

		Copier																																																		10,000

		2007 Ford Freestar																																																		35,000

		Total Administration				50,000																																														95,000		45,000

		Copier																																																		10,000

		License Plate Reader																																																		20,000

		2012 Chevy Tahoe																																																		45,000

		2012 Chevy Tahoe																																																		45,000

		Total Police				152,000																																														120,000		(32,000)

																																																						- 0



		Total Operations Support																																																		- 0		- 0

		AED's																																																		5,600

		2010 Ford Expedition																																																		50,000

																																																				- 0

		Total Fire				100,000																																														55,600		(44,400)

		Tire Changing Machine																																																		8,000







		Total Public Works				133,000																																														8,000		(125,000)



		Animal Control Box																																																		11,500

		Total Community Development																																																		11,500		11,500

		Total Capital Equipment Fund				435,000																																														290,100		(144,900)

																																																						-33.31%

		Capital Improvement Fund

		Annual Infrastructure Maint.																																																		350,000

		9 Hwy & Mattox Intersection																																																		150,000

		Montebella Phase 1																																																		500,000

		Subtotal Infrastructure Maintenance				2,600,000																																														1,000,000		(1,600,000)



		Facility Upgrades																																																		150,000

		Repaint Kitterman																																																		- 0

		PS Cooling Unit																																																		19,000

		Renovate PS																																																		50,000

		Pool Repainting																																																		65,000

		CH Generator																																																		50,000

		Water Tower Logo																																																		5,000

		1 Roof Unit at PS																																																		65,000

		CC Exterior Paint																																																		40,000

		Subtotal Facilities				370,000																																														444,000		74,000



		EH Young Park																																																		3,450,000

		Vivion Road Trail																																																		1,200,000

		Jumping Branch Trail																																																		650,000

		Linear Trail																																																		300,000



		Subtotal Parks & Trails				3,580,000																																														5,600,000		2,020,000



		HR Software																																																		- 0

		CD Software																																																		12,000

		Tyler Content Manager																																																		14,000

		GIS																																																		25,000

		Subtotal Software				- 0																																														51,000		51,000



		2007 KME Rescue Pumper																																																		140,000

		Radio Replacement																																																		388,000

		Facility Security Equipment																																																		200,000

		Subtotal Major Equipment				- 0																																														728,000		728,000





		Horizons Legal & Professional																																																		300,000

		Horizons - Northpoint Phase 1																																																		650,000

		Mattox & 39th Doorlink																																																		2,000,000

		Fill Dirt																																																		1,000,000

		Subtotal Horizons				2,150,000																																														3,950,000		1,800,000

		Total Capital Improvement Fund				8,700,000																																														11,773,000		3,073,000

																																																						35.32%

		Community Development Fund

		Downtown Improvements				- 0																																														- 0

		Total Community Development Fund				- 0																																														- 0				ERROR:#DIV/0!

		Total Expenditures				ERROR:#REF!																																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!







		Community Development Fund				750,000																																														750,000		- 0

						750,000																																														750,000		- 0











						ERROR:#REF!																																														ERROR:#REF!		ERROR:#REF!

																																																						ERROR:#REF!







						ERROR:#DIV/0!		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!

						ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!

						ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!

						ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!

						ERROR:#DIV/0!		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#REF!
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2022 BUDGET OVERVIEW
ALL FUNDS COMBINED

BEGINNING FUND BALANCE $28,826,579
REVENUES

Property Taxes 5,104,134
City Sales/Use Taxes 12,777,500
County Sales Taxes 2,046,000
Other Taxes 1,174,640
Franchise Fees 1,303,000
Licenses/Permits/Fees 1,807,700
Fines 900,000
Interest Income 201,985
Miscellaneous 1,406,972
TOTAL REVENUES 26,721,931
TRANSFERS IN 5,163,375
TOTAL RESOURCES $60,711,885
EXPENDITURES
Personal Services $10,531,847
Contractual Services 6,533,383
Commodities 878,435
Capital Outlay 925,251
Capital Improvements 5,595,096
Debt Service 3,241,700
Health & Welfare 416,205
TOTAL EXPENDITURES 28,121,917
TRANSFERS OUT 5,163,375
RESERVES (Ending Fund Balance) 27,426,593
TOTAL APPROPRIATIONS $60,711,885

Property Tax

Property taxes are levied by six entities:
State of Kansas
Johnson County
Johnson County Community College
Shawnee Mission School District
Merriam Drainage Board
City of Merriam

MERRIAM’S SHARE OF TOTAL PROPERTY TAX

23% City of Merriam

77% Schools, County, Other

CITY PROPERTY TAX
CALCULATION EXAMPLE

MARKET VALUE OF HOME
$226,000

CITY MILL RATE
27.558

Assessed Valuation: $25.990
To determine assessed valuation, multiply
market value by 11.5%

226,000 x 11.5% = $25,990

Annual Tax Liability for City Services: $716.23
To calculate the annual tax bill, multiply the
assessed valuation by the mill rate and divide

the result by 1,000.

$25,990 x 27.558 = $716,232

$716,232/1,000 = $716.23

Monthly Expenses for City Services: $59.69
To determine the monthly tax expenses for City
services, divide the tax liability by 12.
$716.23/12 = $59.69



2022 Capital Improvement Plan

All proposed public improvements through 2022:

$8.3 HIGHLIGHTS

» 55th St.: Merriam Drive to west City limits
m]_]_]_]_on » W. Frontage Road (curb/gutter)

2022 General Fund Revenues*

Licenses / Permits / Fees

City & County Sales Taxes
Property Taxes

1< Franchise Fees

Court Fines & Other $1.1

2022 General Fund Expenditures*

$5.1 Administration & Overhead
$2.9 Fire

$.5 Other Taxes

*in millions

$1.8 Parks and Recreation
$2.3 Public Works
$4.4 Police and Court

$4.1 Capital Improvement/Equipment

$.8 Community Development sin millions
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Resolution No.
A RESOLUTION OF THE CITY OF MERRIAM, KANSAS TO LEVY A PROPERTY
TAX RATE EXCEEDING THE REVENUE NEUTRAL RATE;

WHEREAS, the Revenue Neutral Rate for the City of Merriam, KS was calculated as
26.090 mills by the Johnson County Clerk; and

WHEREAS, the budget proposed by the Governing Body of the City of Merriam, KS will
require the levy of a property tax rate exceeding the Revenue Neutral Rate; and

WHEREAS, the Governing Body held a hearing on August 23, 2021 allowing all
interested taxpayers desiring to be heard an opportunity to give oral testimony; and

WHEREAS, the Governing Body of the City of Merriam, KS, having heard testimony,
still finds it necessary to exceed the Revenue Neutral Rate.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF MERRIAM, KS:

The City of Merriam, KS shall levy a property tax rate exceeding the Revenue Neutral Rate
of 26.090 mills.

This resolution shall take effect and be in force immediately upon its adoption and shall remain in
effect until future action is taken by the Governing Body.

ADOPTED this 23" day of August 2021 and SIGNED by the Mayor.

Mayor
Attest:

City Clerk
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Memorandum

To:

Mayor Sissom, City Council & Department Heads

From: Chris Engel, City Administrator and Donna Oliver, Finance Director
Date: August 23, 2021

Re:

2022 Draft Budgets

We are pleased to submit the FY 2022 recommended budget for your review and consideration. As required
by law and by sound fiscal management, the recommended budget is balanced. We believe it communicates
staff's ideas on how to allocate resources to best meet the City Council’s stated goals and objectives for the

City.
Draft Highlights:

1.

Budgeted Revenues — All Funds: Revenues total $26.7 million including $14.8 million from sales and
use taxes and $5.1 million from ad valorem property tax.

Budgeted Expenditures — All Funds: Expenditures total $28.1 million including $5.6 million for capital
improvements, $925K for capital equipment and $3.2 million for debt service. Non-capital expenditures are
up $835K due to the increased cost of recurring personal services, addition of mental health resources and
increased grant funding.

Fund Balances — All Funds: Ending fund balances are projected to be $27.4 million on December 31,
2022. The General and Risk Management Fund balances as a percent of operating revenue is 33%, which
exceeds the target requirement of 30% set forth in City Council Policy #127.

Property Tax Assumptions: The recommended 2022 Budget anticipates no increase to the mill rate of
27.558. Property tax collections for the General and Bond Funds will rise by $291,107 and in the TIF fund
by $40,762.

In March 2021, legislation was passed repealing the Property Tax Lid, which allowed adjustment for CPI,
growth from new construction and other exemptions. The legislation instead establishes a base levy limit,
and adds an additional hearing requirement for ad valorem property tax revenue increases due to growth
in assessed valuation. It requires the County Clerk to calculate and provide a Revenue Neutral Rate
(“RNR”) to cities by June 15 along with their most current assessed valuation. The RNR is the rate for the
current tax year that would generate the same property tax revenue as levied the previous tax year using
the current tax year’s total assessed valuation. The City is required to notify the County Clerk by July 20 of
intent to levy above the RNR and hold a RNR Hearing between the dates of August 20 — September 20.
In addition to City-required notifications regarding the RNR Hearing, for tax years commencing after
2021, the County Clerk will notify all taxpayers of intent to levy above RNR. If a RNR Hearing is held,
budgets are due to the County by October 1.

As stated above, the proposed 2022 Budget includes additional revenue generated by the 5.6% increase
in assessed valuation. This budget, which does not carry an increase in the property tax rate, still requires
a RNR Hearing. Thus, staff recommends that the City Council provide notification to Johnson County
Department of Records and Tax Administration (County Clerk) of its intent to hold a RNR Hearing. The
RNR Hearing is in addition to the required budget hearing.



10.

11.

12.

13.

14.

15.

Sales and Use Tax Assumptions: 2020 actual City and County sales tax of $14.0 million were 2% less
than 2019 actual due to the COVID 19 pandemic. The 2021 estimate of $14.7 million is 5% more than
2020 actual due to the addition of a new retailer and recovery from the pandemic.

Personnel Changes: Budget 2022 proposes no additional employees.

Compensation Plan (Salary Structure): Proposed salary ranges contain an increase of 1.5% to keep
pace with the Consumer Price Index for the Midwest region. Employees are eligible for an increase of
3.0%. The twelve employees “topped out” of their salary ranges may receive a one-time payment for
satisfactory performance.

Citywide salary and benefits total $10.5 million for 2022.

Benefit Rates: Kansas has set the rates for 2021 pension payments at 22.99% of salary for police and
fire (KP&F) and 9.90% of salary for others (KPERS). The City will also contribute to the supplemental
retirement plan for non-police employees at 10.0% of salary. The budget provides for a 10.0% increase in
employee health insurance premiums.

Fire Services Collaboration: Contractual Services include $2.9 million to staff the Merriam fire station
with City of Overland Park employees per the terms of our fire services contract. Costs have increased
0.9% over the prior year. The City continues to own and maintain the Merriam fire station and Merriam-
based fire apparatus.

Education and Training/Travel (Contractual Services). Budgets include $115k for training,
conferences and associated travel, no change from 2021 Budgeted.

Health and Welfare: Budgets include $416k to fund various grant programs and “no-fee” events like
Turkey Creek Festival and Merriam Drive Live. The City will increase funding for its popular home exterior
grants from $50K to $70K and the residential sustainability grants from $20k and $30K. Other contributions
are consistent with the prior year and include: $20k to Johnson County’s Alcohol Tax Fund and $28k to
the Home Repair programs. New grant programs include $30K for property tax rebates, $50K for driveway
repair and replacements, $5K for rental assistance and $3.5K for compost bin rebates.

Interfund Transfers — General Fund: Transfers to other funds include $700k to Equipment Reserve and
$3.4 million to Capital Improvement. Transfers of City sales tax to the Capital Improvement Fund provide
funds for projects per the five-year CIP.

Debt Service: Principal and interest payments on outstanding general obligation bonds total $3.2 million
for 2022. Payments will be made from the Bond and Interest Fund using the 0.25% City sales tax for
recreation facilities debt service property tax levy and $1.05 million in interfund transfers from the Capital
Improvement Fund.

Capital Improvement Program (CIP): Sales tax and related interfund transfer projections have been
updated but did not impact scheduled projects. Major projects include the rehabilitation of 55" Street,
Merriam Drive to the west City Limits and funding for the W. Frontage Road project. The 5-year CIP
includes $8.3 million in 2022 expenditures.

Other Details: See the complete 2022 Budget Draft which follows.



Budget Overview - All Funds Combined

Beginning Fund Balance

Revenues
Property Tax
City Sales Tax
County Sales Tax
Other Taxes
Franchise Fees
Licenses/Fees/Permits
Fines
Investment Income
Miscellaneous

Total Revenues

Transfers In
Total Resources*

EXPENDITURES

Personal Services
Contractual Fire Services
Contractual Services
Commodities
Capital Outlay
Capital Improvements
Debt Service
Health and Welfare
Total Expenditures
Transfers Out
Contingency
Total Uses
Ending Balance

Uses + Ending Fund Balance*

Actual Budget Estimated Proposed
2020 2021 2021 2022

36,246,162 20,642,974 27,519,844 28,826,579
4,432,241 4,813,027 4,778,851 5,104,134
12,002,152 11,743,464 12,657,500 12,777,500
2,045,863 2,016,304 2,046,000 2,046,000
1,140,956 1,287,975 1,163,745 1,174,640
1,297,965 1,314,459 1,303,000 1,303,000
589,162 1,876,644 1,107,700 1,807,700
825,906 900,000 900,000 900,000
364,582 257,151 213,485 201,985
1,037,648 2,274,215 1,109,736 1,406,972
23,736,475 26,483,239 25,280,017 26,721,931
6,341,802 3,901,544 6,211,167 5,163,375
66,324,439 51,027,757 59,011,028 60,711,885
8,586,549 10,187,476 9,576,227 10,531,847
2,408,822 2,850,694 2,679,652 2,875,000
2,029,781 3,355,692 3,146,154 3,658,383
450,786 840,105 791,500 878,435
1,438,393 741,293 695,144 925,251
14,210,567 5,028,635 3,889,069 5,595,096
3,208,125 3,220,475 3,220,475 3,241,700
129,770 290,895 275,061 416,205
32,462,793 26,515,265 24,273,282 28,121,917
6,341,802 3,926,544 5,911,167 5,163,375
38,804,595 30,441,809 30,184,449 33,285,292
27,519,844 20,585,948 28,826,579 27,426,593
66,324,439 51,027,757 59,011,028 60,711,885

* Appropriations plus ending fund balance equal resources in accordance with state law.




Fund Overview - 2022 Budget

Special  Transient Risk
Special Special Parks & Guest Management Equipment Capital Bond
General Fund Highway  Alcohol Recreation Tax Reserve Reserve Improvements and Interest Totals
Beginning Fund Balance $ 6,200,602 $213598 $ 7,145 $ 3,776 $286,619 $ 1,090,112 $ 1,042,091 $ 19,958,106 $ 24,530 $ 28,826,579
Revenue
Property Taxes 4,913,765 - - - - - - - 190,369 5,104,134
City Sales/Use Taxes 8,825,000 - - - - - - 1,976,250 1,976,250 12,777,500
County Sales Taxes 2,046,000 - - - - - - - - 2,046,000
Other Taxes 527,356 284,950 21,263 21,263 300,000 - - - 19,808 1,174,640
Franchise Fees 1,303,000 - - - - - - - - 1,303,000
Licenses/Permits/Fees 1,807,700 - - - - - - - - 1,807,700
Fines 900,000 - - - - - - - - 900,000
Investment Income 50,000 - - - - 19,985 5,000 125,000 2,000 201,985
Other Revenues 125,000 - - - 73,500 - 35,000 1,173,472 - 1,406,972
Total Revenue 20,497,821 284,950 21,263 21,263 373,500 19,985 40,000 3,274,722 2,188,427 26,721,931
Transfers In - - - - - - 700,000 3,413,375 1,050,000 5,163,375
Total Resources* $ 26,698,423 $ 498,548 $28,408 $25039 $660,119 $1,110,097 $ 1,782,091 $ 26,646,203 $ 3,262,957 $ 60,711,885
Expenditures
Personal Services $ 9,975,092 $ - $ - $ - $321,945 $ - $ - $ 234810 $ - $ 10,531,847
Contractual Services 6,310,178 - - - 139,605 30,000 - 53,600 - 6,533,383
Commodities 828,210 30,000 - - 15,425 - - 4,800 - 878,435
Capital Outlay 23,000 - - 25,000 - - 877,251 - - 925,251
Capital Improvements - 300,000 - - - - - 5,295,096 - 5,595,096
Debt Service - - - - - - - - 3,241,700 3,241,700
Health & Welfare 294,000 - 20,000 - 102,205 - - - - 416,205
Total Expenditures 17,430,480 330,000 20,000 25,000 579,180 30,000 877,251 5,588,306 3,241,700 28,121,917
Contingency - - - -
Transfers To Other Funds 4,113,375 - - - - - - 1,050,000 - 5,163,375
Total Uses $ 21,543,855 $ 330,000 $20,000 $25000 $579,180 $ 30,000 $ 877,251 $ 6,638,306 $ 3,241,700 $ 33,285,292
Ending Fund Balance $ 5154568 $168548 $ 8,408 $ 39 $ 80,939 $1,080,097 $ 904,840 $ 20,007,897 $ 21,257 $ 27,426,593
Uses + Ending Fund Balance $ 26,698,423 $ 498,548 $28,408 $25039 $660,119 $ 1,110,097 $ 1,782,091 $ 26,646,203 $ 3,262,957 $ 60,711,885

* Appropriations plus ending fund balance equal resources in accordance with state law.



This page intentionally blank



CITY OF MERRIAM, KANSAS

General Fund

A AR

Finance Department

MERRIAM
7 {Ms«t r,oq/wt



This page intentionally blank



This page intentionally blank



General Fund:

Revenues:
Property Tax: No change proposed to the final mill levy of 27.558 (26.520 General; 1.038 Bond)).

In March 2021, legislation was passed repealing the Property Tax Lid, which allowed adjustment for CPI, growth
from new construction and other exemptions. The legislation instead establishes a base levy limit, and adds an
additional hearing requirement for ad valorem property tax revenue increases due to growth in assessed valuation.
It requires the County Clerk to calculate and provide a Revenue Neutral Rate (“RNR”) to cities by June 15 along
with their most current assessed valuation. The RNR is the rate for the current tax year that would generate the
same property tax revenue as levied the previous tax year using the current tax year’s total assessed valuation.
The City is required to notify the County Clerk by July 20 of intent to levy above the RNR and hold a RNR
Hearing between the dates of August 20 — September 20. In addition to City-required notifications regarding
the RNR Hearing, for tax years commencing after 2021, the County Clerk will notify all taxpayers of intent to levy
above RNR. If a RNR Hearing is held, budgets are due to the County by October 1.

As stated above, the proposed 2022 Budget includes additional revenue generated by the 5.6% increase in
assessed valuation. This budget, which does not carry an increase in the property tax rate, still requires a RNR
Hearing. Thus, staff recommends that the City Council provide notification to Johnson County Department of
Records and Tax Administration (County Clerk) of its intent to hold a RNR Hearing. The RNR Hearing is in addition
to the required budget hearing.

Motor Vehicle Tax: Based on estimates provided by Johnson County. The distribution formula is based upon
Merriam’s mill rate relative to the overall, average county mill. Motor vehicle tax collections are projected to
increase by 0.4%.

City Sales Tax (1.00%): Estimates for 2021 City sales tax are higher than actual 2020 due to increased
automobile sales and a new dealership. The 2022 projection is 1.0% higher than 2021 estimates.

City Use Tax (1.50%): Use taxes vary during periods of increased commercial construction.

County Sales Taxes Estimated 2021 and 2022 County sales taxes are projected to remain level at 2020
collections.

Alcohol Tax: Based upon estimates provided by the League of Kansas Municipalities (LKM). By statute, the
alcohol tax is divided equally between three funds: General, Special Alcohol, and Special Parks and Recreation.

Franchise Fees: Telephone (landlines) and cable services franchise fees have been eroding, but electric and
natural gas collections remain solid. Cell phones and water usage are not subject to franchise fees. Merriam
residents at certain income levels are eligible for a rebate on franchise fees paid.

Licenses/Fees/Permits: Reflects expected receipts for occupational business licenses and building permits.
Fees spike prior to and during active construction periods.

Charges for Services: In 2020, memberships and fees at the new Merriam Community Center were low due to
the mid-year opening and the impact of the COVID-19 pandemic. Activity in 2021 has been significantly better.
Budget 2022 reflects a full year of normal operations.

Miscellaneous: Reflects expected receipts for TIF administration fees, workers compensation dividends, refunds
and miscellaneous items.

Expenditures:

Departmental detail may be found on the pages that follow.
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General Fund

Increase
Audited Budget Estimated Proposed Over 2021 %
2020 2021 2021 2022 Budget Change
REVENUES
Beginning Balance $ 7,640,204 $ 4,891,398 $ 7,530,019 $ 6,200,602 1,309,204 26.8%
Property Tax 4,266,353 4,634,960 4,600,734 4,913,765 278,805 6.0%
Motor Vehicle 485,600 503,886 503,886 506,093 2,207 0.4%
City Sales Tax 7,287,875 7,317,604 7,825,000 7,905,000 587,396 8.0%
City Use Tax 916,799 767,058 920,000 920,000 152,942 19.9%
County Sales Tax 2,045,863 2,016,304 2,046,000 2,046,000 29,696 1.5%
Alcohol Tax 22,237 27,283 21,263 21,263 (6,020) -22.1%
Franchise Fees 1,297,965 1,314,459 1,303,000 1,303,000 (11,459) -0.9%
Licenses & Permits 390,265 467,200 405,000 405,000 (62,200) -13.3%
Charges for Service 198,897 1,409,444 702,700 1,402,700 (6,744) -0.5%
Court Fines 825,906 900,000 900,000 900,000 - 0.0%
Federal Grants 6,986 8,370 5,000 5,000 (3,370) -40.3%
Investment Income 58,765 105,166 61,500 50,000 (55,166) -52.5%
Miscellaneous 115,392 105,395 120,000 120,000 14,605 13.9%
Subtotal Revenues 17,918,903 19,577,129 19,414,083 20,497,821 920,692 4.7%
Total Resources $ 25,559,107 $ 24,468,527 $ 26,944,102 $ 26,698,423 2,229,896 9.1%
EXPENDITURES
Personal Services $ 8,021,129 $ 9,643,907 $ 9,065,273 $ 9,975,092 331,185 3.4%
Contractual Fire Services 2,408,822 2,850,694 2,679,652 2,875,000 24,306 0.9%
Contractual Services 1,909,106 3,147,556 2,958,706 3,435,178 287,622 9.1%
Commodities 442,643 794,980 747,282 828,210 33,230 4.2%
Capital Outlay 13,024 21,200 19,928 23,000 1,800 8.5%
Health and Welfare 92,562 171,800 161,492 294,000 122,200 71.1%
Subtotal Expenditures 12,887,286 16,630,137 15,632,333 17,430,480 800,343 4.8%
Transfers Out 5,141,802 2,726,544 5,111,167 4,113,375 1,386,831 50.9%
Total Uses $ 18,029,088 $ 19,356,681 $ 20,743,500 $ 21,543,855 2,187,174 11.3%
Ending Balance $ 7,530,019 $ 5,111,846 $ 6,200,602 $ 5,154,568 42,722 0.8%

1"



General Fund - Department by Character

Actual Budget Estimated Budget Increase
Expenditures 2020 2021 2021 2022 Over 21 Bud.
City Council
Personal Services $ 67,114 $ 69,119 $ 64,972 $ 72,871 5.4%
Contractual Services 10,917 31,572 29,677 18,322 -42.0%
Total 78,031 100,691 94,649 91,193 -9.4%
Administration
Personal Services 1,092,266 1,216,130 1,143,164 1,258,064 3.4%
Contractual Services 44 577 67,021 63,000 77,155 15.1%
Commaodities 2,890 3,000 2,820 9,500 216.7%
Total 1,139,733 1,286,151 1,208,984 1,344,719 4.6%
Municipal Court
Personal Services 197,874 207,077 194,651 210,670 1.7%
Contractual Services 114,204 177,177 166,548 193,767 9.4%
Commodities 1,990 2,100 1,974 4,100 95.2%
Total 314,068 386,354 363,173 408,537 5.7%
General Overhead
Personal Services 16,654 25,640 24,102 22,950 -10.5%
Contractual Services 1,220,757 1,831,539 1,721,647 2,042,549 11.5%
Commodities 145,555 271,485 255,196 292,885 7.9%
Capital Outlay 13,024 15,000 14,100 23,000 53.3%
Health and Welfare 92,562 171,800 161,492 294,000 71.1%
Total 1,488,552 2,315,464 2,176,537 2,675,384 15.5%
Information Services
Personal Services 151,995 157,442 147,996 163,144 3.6%
Contractual Services 254,281 384,824 361,735 365,600 -5.0%
Commodities 11,560 14,700 13,818 27,400 86.4%
Total 417,836 556,966 523,549 556,144 -0.1%
Police
Personal Services 3,481,383 3,923,662 3,688,242 4,102,523 4.6%
Contractual Services 81,327 129,400 121,636 251,400 94.3%
Commodities 67,053 96,900 91,086 95,150 -1.8%
Capital Outlay - 6,200 5,828 - -100.0%
Total 3,629,763 4,156,162 3,906,792 4,449,073 7.0%
Fire
Contractual Services 2,419,628 2,875,989 2,703,429 2,900,295 0.8%
Commodities 24,806 34,900 32,806 34,900 0.0%

Total 2,444,434 2,910,889 2,736,235 2,935,195 0.8%
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Actual Budget Estimated Budget Increase
Expenditures 2020 2021 2021 2022 Over 21 Bud.
Public Works
Personal Services 1,451,923 1,860,252 1,748,637 1,915,645 3.0%
Contractual Services 71,473 165,160 155,251 171,320 3.7%
Commodities 156,052 263,925 248,090 252,425 -4.4%
Total 1,679,448 2,289,337 2,151,978 2,339,390 2.2%
Culture and Recreation/Community Center
Personal Services 871,943 1,437,760 1,351,495 1,480,370 3.0%
Contractual Services 77,390 284,693 267,612 238,845 -16.1%
Commodities 31,642 105,120 98,813 109,500 4.2%
Total 980,975 1,827,573 1,717,920 1,828,715 0.1%
Community Development
Personal Services 689,977 746,825 702,014 748,855 0.3%
Contractual Services 23,374 50,875 47,823 50,925 0.1%
Commodities 1,095 2,850 2,679 2,350 -17.5%
Total 714,446 800,550 752,516 802,130 0.2%
Total Before Transfers 12,887,286 16,630,137 15,632,333 17,430,480 4.8%
Transfers to Other Funds
Interfund Transfers 5,141,802 2,726,544 5,111,167 4,113,375 50.9%
Total 5,141,802 2,726,544 5,111,167 4,113,375 50.9%
Total All Departments $ 18,029,088 $ 19,356,681 $ 20,743,500 $ 21,543,855 11.3%
General Fund - Character Breakdown
Actual Budget Estimated Budget Increase
Expenditures 2020 2021 2021 2022 Over 21 Bud.
Personal Services $ 8,021,129 $ 9,643,907 $ 9,065,273 $ 9,975,092 3.4%
Contractual Services 4,317,928 5,998,250 5,638,358 6,310,178 5.2%
Commodities 442,643 794,980 747,282 828,210 4.2%
Capital Outlay 13,024 21,200 19,928 23,000 8.5%
Health and Welfare 92,562 171,800 161,492 294,000 71.1%
Interfund Transfers 5,141,802 2,726,544 5,111,167 4,113,375 50.9%
Total Expenditures $ 18,029,088 $ 19,356,681 $ 20,743,500 $ 21,543,855 11.3%
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General Fund Department Budget Highlights:

City Council:

1. Budget decreased $9,498 or (9.4%) over prior year budget
2. Salaries and Benefits: Council compensation is tied by ordinance to changes in employee salary ranges.

3. Travel Expenses: Decreased $4,500 or (59.2%). The NLC conference in 2022 will be held in Kansas City
reducing travel expenditures.

4. Other Contractual Services: Decreased $7,000 or (90.9%). The 2021 budget included anticipated costs of
an election primary and associated costs of advance voting.
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General Fund Budget by Line Item: City Council

Actual Budget Estimated Budget
2020 2021 2021 2022

Personal Services

Salaries $ 59,228 | $ 61,297 57,619 | $ 61,933
Benefits 7,886 7,822 7,353 10,938
Total 67,114 69,119 64,972 72,871
Contractual Services

Conferences and Seminars 3,567 5,050 4,747 5,050
Dues and Subscriptions (1,585) 500 470 500
Travel Expenses 1,727 14,062 13,218 7,812
Other Contractual 7,208 11,960 11,242 4,960
Total 10,917 31,572 29,677 18,322
Department Total $ 78,031 | $ 100,691 94,649 | $ 91,193
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General Fund Department Budget Highlights:

Administration:

1. Budget increased $58,568 or 4.6% over prior year budget.

2. Salaries and Benefits: Increased by $41,934 or 3.4% due to salary and benefit increases as outlined in the
cover memo.

3. Accounting and Auditing Services: Increased by $8,400 or 29.5%. When a City receives Federal grant funds
in excess of $750,000 a single audit is required by the Federal government.
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General Fund Budget by Line Item: Administration

Actual Budget Estimated Budget
2020 2021 2021 2022

Personal Services
Salaries $ 753,294 | $ 834,273 | $ 784,217 855,099
Benefits 338,972 381,857 358,947 402,965
Total 1,092,266 1,216,130 1,143,164 1,258,064
Contractual Services
Audit Expenses 27,175 28,500 26,790 36,900
Equipment Rental and Maintenance 207 900 846 900
Education and Training 2,624 8,435 7,929 8,090
Dues and Subscriptions 6,816 7,915 7,440 8,120
Communications 652 800 752 800
Travel Expenses 82 12,241 11,507 13,915
Other Contractual 7,021 8,230 7,736 8,430
Total 44 577 67,021 63,000 77,155
Commodities
Other Commodities 2,890 3,000 2,820 9,500
Total 2,890 3,000 2,820 9,500
Department Total $ 1,139,733 | $ 1,286,151 | $ 1,208,984 1,344,719
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General Fund Department Budget Highlights:

Municipal Court:

1. Budget increased by $22,183 or 5.7% over prior year budget.

2. Salaries and Benefits: Increased by $3,593 or 1.7% due to salary and benefit increases as outlined in
the cover memo.

3. Prisoner Care: Increased by $15,000 or 30.0%. Johnson County increased rates in 2021 from $50 to $65
a day and in 2022 to $75 day.
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General Fund Budget by Line Item: Municipal Court

Actual Budget Estimated Budget
2020 2021 2021 2022

Personal Services
Salaries 126,809 127,109 119,483 | $ 134,262
Benefits 71,065 79,968 75,168 76,408
Total 197,874 207,077 194,651 210,670
Contractual Services
Judge Pro Tem 130 150 141 150
Municipal Judge 46,722 48,906 45,972 50,862
Prosecutor 29,440 31,366 29,484 26,000
Court Appointed Attorneys 11,785 20,000 18,800 25,000
District Court Appeals - 3,000 2,820 3,000
Professional/Technical Services 5,367 7,000 6,580 7,000
Prisoner Care 11,300 50,000 47,000 65,000
Equipment Rental and Maintenance 1,657 250 235 250
Education and Training - 1,385 1,302 1,385
Dues and Subscriptions 175 175 165 175
Communications 733 1,200 1,128 1,200
Printing & Publication 1,982 2,500 2,350 2,500
Travel Expenses - 2,370 2,228 2,370
Other Contractual 4,913 8,875 8,343 8,875
Total 114,204 177,177 166,548 193,767
Commodities
Office Supplies 1,990 2,000 1,880 2,000
Other Commodities - 100 94 2,100
Total 1,990 2,100 1,974 4,100
Department Total 314,068 386,354 363,173 | $ 408,537
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General Fund Department Budget Highlights:

Information Services:

1.

2.

Budget decreased by $822 or (0.1%) from prior year budget.

Salaries and Benefits: Increased by $5,702 or 3.6% due to salary and benefit increases as outlined in the
cover memo.

Computer Services: Budget is used to complete specific projects which change from year to year. The 2022
budget includes funding for document imaging, Public Works Fleet GPS software and penetration testing.

Maintenance and Service Contracts: Budget includes ongoing maintenance costs for the City's
financial/purchasing system, laser-fiche, Parks and Recreation software, Human Resources evaluation
system, Public Works asset management system, GPS fleet services, air cards for tablet computers, and
antivirus programs.
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General Fund Budget by Line Item: Information Services

Actual Budget Estimated Budget
2020 2021 2021 2022

Personal Services
Salaries $ 104,046 | $ 105,892 | $ 99,538 | $ 109,059
Benefits 47,949 51,550 48,458 54,085
Total 151,995 157,442 147,996 163,144
Contractual Services
Computer Programming 37,430 40,000 37,600 45,600
Computer Services 17,557 90,975 85,517 52,500
Maintenance & Service Contracts 172,813 229,001 215,261 235,800
Education and Training 2,286 3,200 3,008 3,250
Dues and Subscriptions 199 350 329 1,250
Travel Expenses - 1,660 1,560 2,200
Communications 23,996 19,638 18,460 25,000
Total 254,281 384,824 361,735 365,600
Commodities
Equipment & Software < $5,000 11,560 14,700 13,818 27,400
Total 11,560 14,700 13,818 27,400
Department Total $ 417,836 | $ 556,966 | $ 523549 | $ 556,144
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General Fund Department Budget Highlights:

General Overhead:

1.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

21.

Excluding transfers to other funds, budget increased by $359,920 or 15.5% from prior year budget.
Professional/Technical Services: Decreased $22,500 or (12.0%). Includes legislative lobbyist to monitor situs
issues, investment advisory services, outside payroll processing services, and employee timekeeping. The
2021 budget included ETC Citywide survey and improvements to the human resources software.

Utilities: Increased by $166,800 or 27.4%. Utility budgets for the new Merriam Community Center were
adjusted to actual usage now that the facility has been open for a year.

Risk Management: Increased by $45,000 or 19.6% per information obtained from Midwest Public Risk.
Casualty and liability claim deductibles are budgeted in the Risk Management Fund.

Employment Advertising and Testing: Includes funding for a Compensation Study which was budgeted in
2020 but deferred until 2022.

Health & Welfare: Increased by $122,200 as the City added grants to citizens for Rental Assistance, Property
Tax Rebates, Compost Bin Rebates and Driveway Replacements.

Franchise Fee Rebate: Increased by $1,000. This Merriam-administered program provides rebates to low
income residents who make application.

Rental Assistance: Provides $3,000 in funding to provide assistance to low income residents who make
application.

Property Tax Rebate: Provides $30,000 in funding to provide property tax rebates to low income residents.
Compost Bin Rebate: Provides $3,500 in funding to provide rebates for compost bin construction.

Driveway Replacement: Provides $50,000 in funding to assist with driveway replacements.

Exterior Home Grant: Increased by $20,000. The Merriam-administered exterior-grant program offers up to
$2,500 reimbursement on qualified expenditures.

Other Local Programs: Provides $3,500 for neighborhood block party grants to reimburse eligible, approved
costs.

Shawnee Mission Cares Program: No change. The program assists students and their families in times of
crisis, minimizing impact on the student and keeping the student in school.

Johnson County Homes: No change. Budget includes $8,000 for Johnson County "Major" Home Repair
Program, $20,000 for “Minor” Home Repair Program. These programs provide assistance to lower income
residents.

Utility Assistance: Increased by $4,000. Provides utility assistance to lower income residents.

United Community Services: Increased by $1,700. UCS offers local governments a cost-efficient, accountable
mechanism to support services that help residents who are facing difficult circumstances.

Downtown Exterior Grants: No Change. Provides 20% reimbursement for outdoor improvements to business
properties.

Residential Sustainability:  Increased by $10,000. Provides 20% reimbursement for energy saving
improvements to properties within Merriam.

Transfer to the Equipment Reserve Fund: Provides systematic funding for the 10-year major equipment
replacement schedule.

Transfer to the Capital Improvement Fund: Transfer is calculated as 50% of City Sales Tax plus 33.33% of
the City’'s Use Tax and 100% of proceeds from the county “courthouse” sales tax. For 2022, a reduction of
25% was applied to maintain compliance with City’s General Fund Balance Policy.
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General Fund Budget by Line Item: General Overhead

Actual Budget Estimated Budget
2020 2021 2021 2022

Employee Benefits
Plan Administration Fees $ 955 | $ 3,790 | $ 3563 (% 1,200
Other Employee Benefits 15,699 21,850 20,539 21,750
Total 16,654 25,640 24,102 22,950
Contractual Services
Professional/Technical Services 81,727 187,000 175,780 164,500
Equipment Rental and Maintenance 15,136 32,500 30,550 32,700
Education and Training 650 10,800 10,152 10,800
Dues and Subscriptions 18,947 21,455 20,168 21,455
Postage 18,076 31,600 29,704 33,600
Printing & Publication 20,045 30,700 28,858 31,800
Utilities 436,146 608,200 571,708 775,000
Property Maintenance 338,966 542,784 510,217 539,194
Risk Management 182,760 230,000 216,200 275,000
Legal Services 44,819 71,900 67,586 70,000
Employment Advertising and Testing 18,036 36,000 33,840 55,500
Fleet Maintenance 45,449 28,600 26,884 33,000
Total 1,220,757 1,831,539 1,721,647 2,042,549
Commodities
Office Supplies 10,882 11,100 10,434 14,625
Vehicle Supplies (Gas,Oil, Tires,etc.) 127,881 253,385 238,182 266,260
Property Maintenance 6,792 7,000 6,580 12,000
Total 145,555 271,485 255,196 292,885
Capital Outlay
Vehicle Equipment 13,024 15,000 14,100 23,000
Total 13,024 15,000 14,100 23,000
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General Fund Budget by Line Item: General Overhead

Actual Budget Estimated Budget
2020 2021 2021 2022

Health & Welfare

Franchise Fee Rebate 2,915 4,000 3,760 5,000
Rental Assistance - - 3,000
Property Tax Rebate - - 30,000
Compost Bin Rebate - - 3,500
Driveway Replacement - 50,000
Exterior Home Grant 49,971 50,000 47,000 70,000
Other Local Programs 376 3,500 3,290 2,500
Shawnee Mission Cares - 5,000 4,700 5,000
Jo Co Homes 28,000 28,000 26,320 28,000
Utility Assistance 3,000 3,000 2,820 7,000
United Community Services 8,300 8,300 7,802 10,000
Downtown Exterior Grant - 50,000 47,000 50,000
Residential Sustainability - 20,000 18,800 30,000
Total 92,562 171,800 161,492 294,000
Total Before Transfers $ 1,488,552 | $ 2,315,464 | $ 2,176,537 2,675,384
Transfers

Transfer to Equipment Reserve 900,000 600,000 600,000 700,000
Transfer to Capital Improvement 4,241,802 2,126,544 4,511,167 3,413,375
Total 5,141,802 2,726,544 5,111,167 4,113,375
Department Total $ 6,630,354 | $ 5,042,008 | $ 7,287,704 6,788,759
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General Fund Department Budget Highlights:

Police:

1.

2.

Budget increased by $292,911 or 7.0% over prior year budget.

Salaries and Benefits: Increased by $178,861 or 4.6% due to salary and benefit increases as outlined in the
cover memo.

Other Professional Services: Increased by $121,000. Provides additional mental health resources.
Animal Care: Decreased by $3,000 due to lower than anticipated costs.
Equipment Rental and Maintenance: Budget was combined with vehicle equipment and remained the same.

Budget includes funding for Emergency Siren Maintenance, equipment repairs and maintenance and copier
leases.
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General Fund Budget by Line Item: Police

Actual Budget Estimated Budget
2020 2021 2021 2022

Personal Services
Salaries 2,290,793 | $ 2,569,302 | $ 2,415,144 | $ 2,621,515
Benefits 1,190,590 1,354,360 1,273,098 1,481,008
Total 3,481,383 3,923,662 3,688,242 4,102,523
Contractual Services
Mental Health Co-Responder 29,308 26,500 24,910 147,500
Animal Care 6,734 16,000 15,040 13,000
Professional/Technical Services 1,003 3,900 3,666 3,400
Metro Squad - 2,500 2,350 2,500
Equipment Rental and Maintenance 8,693 25,800 24,252 31,000
Education and Training 10,672 14,500 13,630 14,500
Dues and Subscriptions 2,121 3,000 2,820 3,000
Communications 10,776 12,700 11,938 11,700
Printing & Publication 2,714 4,000 3,760 4,000
Travel Expenses 444 8,600 8,084 8,850
Other Contractual 8,862 11,900 11,186 11,950
Total 81,327 129,400 121,636 251,400
Commodities
Office Supplies 7,816 8,750 8,225 8,750
Investigation & Crime Prevention Supplies 3,962 5,500 5,170 6,500
Ammunition 12,963 20,000 18,800 20,000
Uniforms 17,091 20,000 18,800 20,000
Equipment < $5,000 15,440 21,500 20,210 18,000
Protective Clothing 4,614 10,000 9,400 10,000
Investigation & Crime Prevention Equip. 2,871 7,000 6,580 7,000
Reception and Meals 969 1,900 1,786 1,900
Other Commodities 1,327 2,250 2,115 3,000
Total 67,053 96,900 91,086 95,150
Capital Outlay
Furniture & Equipment - 6,200 5,828 -
Total - 6,200 5,828 -
Department Total 3,629,763 | $ 4,156,162 | $ 3,906,792 | $ 4,449,073
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General Fund Department Budget Highlights:

Fire:

1. Budget increased by $24,306 or 0.8% over prior year budget.

2. Contractual Fire Services: Budget covers costs of OP salary and benefits paid for the 21 firefighters serving
the Merriam station. Amount as requested by City of OP in accordance with 2015 contract.
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General Fund Budget by Line Item: Fire

Actual Budget Estimated Budget
2020 2021 2021 2022

Contractual Services

Physical Examinations $ -1$ -1$ -1$ -
Contractual Fire Services 2,408,822 2,850,694 2,679,652 2,875,000
Equipment Rental and Maintenance 1,760 5,500 5,170 5,500
Education and Training - 3,000 2,820 3,000
Dues and Subscriptions - 500 470 500
Communications 733 1,000 940 1,000
Travel Expenses - 750 705 750
Other Contractual 8,313 14,545 13,672 14,545
Total 2,419,628 2,875,989 2,703,429 2,900,295
Commodities

Uniforms 2,228 8,850 8,319 8,850
Operating Supplies 5,813 5,950 5,593 5,950
Protective Clothing 1,358 2,000 1,880 2,000
First Aid Supplies 1,026 1,500 1,410 1,500
Fire Prevention Supplies - - - -
Chemicals - 1,600 1,504 1,600
Equipment <$5k & Other Commodities 14,381 15,000 14,100 15,000
Total 24,806 34,900 32,806 34,900
Department Total $ 2,444,434 | $ 2,910,889 | $ 2,736,235 | $ 2,935,195
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General Fund Department Budget Highlights:
Public Works:

1. Budget increased $50,053 or 2.2% over prior year budget.

2. Salaries and Benefits: Increased $55,393 or 3.0%. Salary and benefit increases as outlined in the cover
memo were applied. A portion of the director’s salary is budgeted in Capital Improvement Administration
since he is also responsible for that program.

3. Equipment < $5,000: Decreased $10,000. In 2021, replacement of 2 traffic signal cabinets was budgeted.
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General Fund Budget by Line Item: Public Works

Actual Budget Estimated Budget
2020 2021 2021 2022

Personal Services
Salaries 951,617 | $ 1,160,728 1,091,085 | $ 1,190,792
Benefits 500,306 699,524 657,552 724,853
Total 1,451,923 1,860,252 1,748,637 1,915,645
Contractual Services
City-Wide Cleanup 2,390 31,000 29,140 31,000
Tree Trimming 1,463 10,000 9,400 10,000
Contractual Weed Control/Mowing 9,489 10,000 9,400 10,000
Pavement Marking - 10,000 9,400 10,000
Equipment Rental and Maintenance 22,359 41,000 38,540 41,000
Traffic Signal Maintenance 27,798 42,500 39,950 48,000
Education and Training 3,356 11,830 11,120 11,830
Dues and Subscriptions 1,248 1,250 1,175 1,250
Communications 3,037 4,240 3,986 3,900
Travel Expenses 333 3,340 3,140 4,340
Other Contractual 17,271 22,000 20,680 22,000
Total 71,473 165,160 155,251 171,320
Commodities
Office Supplies 1,232 2,350 2,209 2,350
Uniforms 8,023 12,000 11,280 12,000
Shop Supplies 6,571 10,600 9,964 10,600
Chemicals 4,566 10,100 9,494 10,100
Paint Supplies 1,134 4,500 4,230 4,000
Tools 16,689 15,750 14,805 15,750
Salt/Sand/Ice Control 44 509 68,500 64,390 68,500
Rock/Asphalt/Concrete 24,175 75,500 70,970 75,500
Landscape Supplies 21,216 25,800 24,252 25,800
Reforestation 7,763 11,000 10,340 10,000
Equipment < $5,000 8,729 10,000 9,400 -
Operating Supplies 11,445 17,825 16,756 17,825
Total 156,052 263,925 248,090 252,425
Department Total 1,679,448 | $ 2,289,337 2,151,978 | $ 2,339,390
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General Fund Department Budget Highlights:

Culture & Recreation — Merriam Community Center:

1.

Requested expenditures for 2022 were estimated using financial pro-formas from the 2017 Parks and
Recreation Master Plan along with experience gained since the facility opened in July 2020. The master plan
was compiled by Pros Consulting, an expert in the field of parks and recreation. Expenditures reflect a full
year of operations.

Budget increased by $1,142 or 0.1%.

Salaries and Benefits: Increased by $42,610 or 3.0%. Salary and benefit increases as outlined in the cover
memo were applied.

Parks/IBFCC: Decreased by $40,278 or (77.5%). The Irene B. French Community Center was demolished
in late 2020. Budget for utilities and maintenance of the facility has been removed.
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General Fund Budget by Line Item:

Culture & Recreation - Merriam Community Center

Actual Budget Estimated Budget
2020 2021 2021 2022

Personal Services

Salaries 626,611 1,105,620 1,039,283 | $ 1,118,446
IBenefits 245,332 332,140 312,212 361,924
Total 871,943 1,437,760 1,351,495 1,480,370
Contractual Services
fProgram Services 5,037 160,020 150,419 160,020
IBuilding and Grounds Maintenance - - - -
IEquipment Rental and Maintenance 173 28,500 26,790 26,000
IEducation and Training 4,382 6,840 6,430 8,390
IDues and Subscriptions 1,429 1,725 1,622 1,625
ICommunications 579 2,250 2,115 1,500
[Printing & Publication/Advertising 1,052 3,000 2,820 3,800
|Trave| Expenses 1,574 5,655 5,315 6,940
[Parks/IBFCC 56,132 52,003 48,883 11,725
Other Contractual 7,032 24,700 23,218 18,845
Total 77,390 284,693 267,612 238,845
Commodities

Office Supplies 1,300 2,700 2,538 3,900
Operating Supplies 3,753 12,000 11,280 12,000
Concession Supplies - 10,000 9,400 11,000
JUniforms 6,630 11,520 10,829 10,000
[Pool Chemicals 12,292 38,000 35,720 40,000
|Recreation Supplies 2,070 27,400 25,756 29,100
IParks 4,247 - - -
Other Commodities 1,350 3,500 3,290 3,500
Total 31,642 105,120 98,813 109,500
Department Total 980,975 1,827,573 1,717,920 | $ 1,828,715
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General Fund Department Budget Highlights:

Community Development:

1. Budget increased $1,280 or 0.2% over prior year budget.

2. Salaries and Benefits: Increased by $2,030 or 0.3% due to salary and benefit increases as reflected in the
cover memo.
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General Fund Budget by Line Item:

Community Development

Actual Budget Estimated Budget
2020 2021 2021 2022

Personal Services
Salaries $ 478,045 | $ 495969 | $ 466,211 | $ 492,113
Benefits 211,932 250,856 235,803 256,742
Total 689,977 746,825 702,014 748,855
Contractual Services
Professional/Technical Services 14,680 30,000 28,200 30,000
Education and Training 630 3,400 3,196 3,850
Dues and Subscriptions 2,184 3,500 3,290 3,500
Communications 570 650 611 650
Printing & Publication 431 2,100 1,974 700
Travel Expenses 326 6,225 5,852 6,225
Other Contractual 4,553 5,000 4,700 6,000
Total 23,374 50,875 47,823 50,925
Commodities
Other Commodities 1,095 2,850 2,679 2,350
Total 1,095 2,850 2,679 2,350
Department Total $ 714,446 | $ 800,550 | $ 752,516 | $ 802,130
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Special Highway Fund:

Revenues:

Fuel Tax: Amounts are based upon estimates provided by the League of Kansas Municipalities.

Expenditures:

Commodities: For operating supplies such as street signs and posts, etc.

Annual Overlay/Street Repairs: This amount is the balance of dollars available in this fund after operating
supplies and contingency. The remaining amount is dedicated to the City’s annual street overlay program and
curb replacement.
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Special Highway Fund

Increase
Audited Budget Estimated Proposed Over 2021 %
2020 2021 2021 2022 Budget Change

REVENUES

Beginning Balance 210,098 102,269 257,098 213,598 111,329 108.9%
Other Taxes 283,936 253,420 286,500 284,950 31,530 12.4%

Investment Income 2,468 - - - - 0.0%
Subtotal Revenues 286,404 253,420 286,500 284,950 31,530 12.4%
Total Resources 496,502 355,689 543,598 498,548 142,859 40.2%
EXPENDITURES

Commodities 6,509 30,000 30,000 30,000 - 0.0%

Capital Improvements 232,895 300,000 300,000 300,000 - 0.0%
Subtotal Expenditures 239,404 330,000 330,000 330,000 - 0.0%
Total Uses 239,404 330,000 330,000 330,000 - 0.0%
Ending Balance 257,098 25,689 213,598 168,548 142,859 556.1%
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Special Alcohol Fund:

Revenues:

Alcohol Tax: Amounts are based upon estimates provided by the League of Kansas Municipalities. By statute
the Alcohol tax is to be divided equally between three funds: General, Special Alcohol, and Special Parks and
Recreation.

Expenditures:

By statute, these funds must be used for alcohol and drug rehabilitation programs. The City contributes to the
United Community Services of Johnson County’s Alcohol Tax Fund. Current participants are Johnson County,
Gardner, Leawood, Lenexa, Mission, Olathe, Overland Park, Prairie Village, Shawnee and Merriam. Captain Troy
Duvanel is the City’s representative to the Alcohol “council” of cities funding the program. The group meets
approximately 8 times per year to hear requests for funding and determine grant recipients.

Funds may also be used to support City programs that educate, prevent or treat drug and alcohol abuse.
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Special Alcohol Fund

Increase
Audited Budget Estimated Proposed Over 2021 %
2020 2021 2021 2022 Budget Change
REVENUES
Beginning Balance 10,813 $ 10,330 12,882 7,145 (3,185) -30.8%
Other Taxes 22,237 27,283 21,263 21,263 (6,020) -22.1%
Investment Income (168) - - - - 0.0%
Subtotal Revenues 22,069 27,283 21,263 21,263 (6,020) -22.1%
Total Resources 32,882 $ 37,613 34,145 28,408 (9,205) -24.5%
EXPENDITURES
Health and Welfare 20,000 $ 27,000 27,000 20,000 (7,000) -25.9%
Subtotal Expenditures 20,000 27,000 27,000 20,000 (7,000) -25.9%
Total Uses 20,000 $ 27,000 27,000 20,000 (7,000) -25.9%
Ending Balance 12,882 $ 10,613 7,145 8,408 (2,205) -20.8%
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Special Parks and Recreation Fund:

Revenues:

Alcohol Tax: Amounts are based upon estimates provided by the League of Kansas Municipalities. By statute
the Alcohol tax is to be divided equally between three funds: General, Special Alcohol, and Special Parks and
Recreation.

Expenditures:

Expenditures in this fund have traditionally been used to fund parks and recreation projects and buy parks and
recreation equipment.
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Special Parks & Recreation Fund

Increase
Audited Budget Estimated Proposed Over 2021 %
2020 2021 2021 2022 Budget Change
REVENUES
Beginning Balance 27,309 33,826 37,513 3,776 (30,050) -88.8%
Other Taxes 22,237 27,283 21,263 21,263 (6,020) -22.1%
Investment Income 246 - - - - 0.0%
Subtotal Revenues 22,483 27,283 21,263 21,263 (6,020) -22.1%
Total Resources 49,792 61,109 58,776 25,039 (36,070) -59.0%
EXPENDITURES
Capital Outlay 12,279 60,000 55,000 25,000 (35,000) -58.3%
Subtotal Expenditures 12,279 60,000 55,000 25,000 (35,000) -58.3%
Total Uses 12,279 60,000 55,000 25,000 (35,000) -58.3%
Ending Balance 37,513 1,109 3,776 39 (2,070) -96.5%
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Transient Guest Tax Fund:

Revenues:

Transient Guest Tax: Transient Guest tax of 7.00% is collected from Merriam’s 4 hotels.
Rental/Special Event/Miscellaneous Revenues: Revenues received from sponsors and entry fees for the

Turkey Creek Festival, Merriam Drive Live, art shows, the car show, Merriam Marketplace stall rentals and various
other special events funded by the Transient Guest Tax. Budget is based on recent actual collections.

Expenditures:

Departmental detail may be found on the pages that follow.
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Transient Guest Tax Fund

Increase
Audited Budget Estimated Proposed Over 2021 %
2020 2021 2021 2022 Budget Change

REVENUES

Beginning Balance 604,556 303,387 460,257 286,619 (16,768) -5.5%

Other Taxes 285,734 429,250 290,000 300,000 (129,250) -30.1%

Investment Income 3,496 - - - - 0.0%

Miscellaneous 29,128 73,500 42,000 73,500 - 0.0%
Subtotal Revenues 318,358 502,750 332,000 373,500 (129,250) -25.7%
Total Resources 922,914 806,137 792,257 660,119 (146,018) -18.1%
EXPENDITURES

Personal Services 368,265 308,468 289,959 321,945 13,477 4.4%

Contractual Services 76,492 127,025 119,404 139,605 12,580 9.9%

Commodities 692 10,325 9,706 15,425 5,100 49.4%

Health and Welfare 17,208 92,095 86,569 102,205 10,110 11.0%
Subtotal Expenditures 462,657 537,913 505,638 579,180 41,267 7.7%
Total Uses 462,657 537,913 505,638 579,180 41,267 7.7%
Ending Balance 460,257 268,224 286,619 80,939 (187,285) -69.8%
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Transient Guest Tax Fund - Department by Character

Actual Budget Estimated Budget Increase
Expenditures 2020 2021 2021 2022 over 21 Bud
Visitors Bureau
Personal Services $ 226,131 $ 208,288 $ 195,791 $ 216,681 4.0%
Contractual Services 50,565 73,750 69,325 89,250 21.0%
Commodities 174 1,700 1,598 1,600 -5.9%
Total 276,870 283,738 266,714 307,531 8.4%
Special Community Events
Personal Services 89,159 94,452 88,784 99,514 5.4%
Commodities 4 5,500 5,170 10,750 95.5%
Health and Welfare 17,208 92,095 86,569 102,205 11.0%
Total 106,371 192,047 180,523 212,469 10.6%
Marketplace
Personal Services 2,975 5,728 5,384 5,750 0.4%
Contractual Services 11,373 25,545 24,013 22,625 -11.4%
Commodities 178 925 870 875 -5.4%
Total 14,526 32,198 30,267 29,250 -9.2%
Economic Development
Personal Services 50,000 - - - 0.0%
Contractual 14,554 27,730 26,066 27,730 0.0%
Commodities 336 2,200 2,068 2,200 0.0%
Total 64,890 29,930 28,134 29,930 0.0%
Total All Departments $ 462,657 $ 537,913 $ 505,638 $ 579,180 7.7%
Actual Budget Estimated Budget Increase
Expenditures 2020 2021 2021 2022 over 21 Bud
Personal Services $ 368,265 $ 308,468 $ 289,959 $ 321,945 4.4%
Contractual Services 76,492 127,025 119,404 139,605 9.9%
Commodities 692 10,325 9,706 15,425 49.4%
Health and Welfare 17,208 92,095 86,569 102,205 11.0%
Contingency Usage - - - - 0.0%
Total Expenditures $ 462,657 $ 537,913 $ 505,638 $ 579,180 7.7%
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Transient Guest Tax Fund Budget Highlights:

Visitors Bureau: Expenditures include all maintenance and operations of the Merriam Visitor's Bureau

plus salary and benefits of personnel responsible for managing the Bureau.

1.

2.

Budget increased by $23,793 or 8.4% over prior year budget.

Salaries and Benefits: Increased by $8,393 or 4.0%. Salary and benefit increases as reflected in the cover
memo.

Building Maintenance: Increased $15,650 or 92.3% as a result of improvements planned including solar panel
repair and resealing the flooring.

Other Contractual: Decreased $5,100 or (-100.0%). Software maintenance fees were transferred to the
Information Services budget.

Postage: Increased $3,900 or 650.0%. Additional postage will allow for mailing of Visitor's Guide to residents.
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Transient Guest Tax Budget by Line Iltem:

Visitor's Bureau

Actual Budget Estimated Budget
2020 2021 2021 2022

Personal Services
Salaries $ 144412 | $ 132,013 | $ 124,092 | $ 135,988
Benefits 81,719 76,275 71,699 80,693
Total 226,131 208,288 195,791 216,681
Contractual Services
Utilities 11,658 13,700 12,878 15,250
Advertising 15,520 20,600 19,364 19,800
Building Maintenance 8,887 16,950 15,933 32,600
Conferences - 1,200 1,128 1,200
Travel Expenses 503 2,400 2,256 2,400
Dues and Subscriptions 1,649 4,000 3,760 4,000
Telephone and Communications 2,949 3,000 2,820 3,000
Other Contractual 3,375 5,100 4,794 -
Postage 1,308 600 564 4,500
Printing and Binding 4,716 6,200 5,828 6,500
Total 50,565 73,750 69,325 89,250
Commodities
Office and Cleaning Supplies 47 700 658 600
Reception & Meeting Expenses 127 500 470 500
Equipment < $5,000 - 500 470 500
Total 174 1,700 1,598 1,600
Department Total $ 276,870 | $ 283,738 | $ 266,714 | $ 307,531
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Transient Guest Tax Fund Budget Highlights:

Special Community Events: Expenditures are for City-sponsored, no-fee events that bring visitors
into Merriam plus salary and benefits of personnel responsible for managing such events.

1. Budget increased by $20,422 or 10.6% over prior year budget.

2. Salaries and Benefits: Increased by $5,062 or 5.4%. Salary and benefit increases as reflected in the cover
memo.

3. Health and Welfare: Increased by $10,110 or 11.0%. Increases in costs of City-sponsored events will be
partially offset by sponsorships.

4. Banners, other: Increased by $5,250 or 95.5%. Increase in funding to be used for replacement and
rebranding of 150 Turkey Creek Festival banners.
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Transient Guest Tax Budget by Line Item:

Special Community Events

Actual Budget Estimated Budget
2020 2021 2021 2022

Personal Services
Salaries $ 64,503 | $ 66,942 62,925 | $ 68,803
Benefits 24,656 27,510 25,859 30,711
Total 89,159 94,452 88,784 99,514
Health and Welfare
Turkey Creek Festival 7,469 29,195 27,442 32,790
Art Gallery and Shows 6,907 12,000 11,280 11,550
Party in the Park Events 100 5,750 5,405 5,775
Car Show at Merriam Marketplace 793 14,070 13,226 14,070
Merriam Drive Live 1,306 20,880 19,627 23,595
5K Turkey Creek Run 633 5,675 5,335 5,515
Other Events - 4,525 4,254 8,910
Total 17,208 92,095 86,569 102,205
Commodities
Banners, other 4 5,500 5,170 10,750
Total 4 5,500 5,170 10,750
Department Total $ 106,371 | $ 192,047 180,523 | $ 212,469
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Transient Guest Tax Fund Budget Highlights:

Merriam Marketplace Operations: Expenditures include cost of Marketplace operations plus
salary and benefits of personnel responsible for managing this facility. Other expenditures include advertising
(billboard rental, media, print ads, etc), printing for posters, and equipment rental.

1. Budget decreased by $2,948 or (-9.2%) from prior year budget.

2. Salary and Benefits: Increased by $22.
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Transient Guest Tax Fund Budget by Line Item:

Merriam Marketplace

Actual Budget Estimated Budget
2020 2021 2021 2022

Personal Services
Salaries $ 2,708 | $ 5212 | $ 4,899 | $ 5,152
Benefits 267 516 485 598
Total 2,975 5,728 5,384 5,750
Contractual Services
Utilities 6,127 8,800 8,272 8,205
Program Services 161 2,400 2,256 2,600
Building and Grounds Maintenance 617 7,525 7,074 6,000
Equipment Rental and Maintenance - - - -
Dues and Subscriptions - 120 113 120
Conferences & Training - - - -
Advertising 4,468 6,700 6,298 5,500
Printing & Publication/Other - - - 200
Total 11,373 25,545 24,013 22,625
Commodities
Operating & Cleaning Supplies 178 925 870 875
Total 178 925 870 875
Department Total $ 14,526 | $ 32,198 [ $ 30,267 [ $ 29,250
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Transient Guest Tax Fund Budget Highlights:

Economic Development: Expenditures include NE Johnson County Chamber of Commerce (NEJCC)
dues, subscriptions and events.

1. Budget remained same.
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Transient Guest Tax Budget by Line Item:

Economic Development

Actual Budget Estimated Budget
2020 2021 2021 2022

Personal Services
Salaries $ 50,000 | $ -1$ -1$ -
Total 50,000 - - -
Contractual Services
Dues and Subscriptions 8,625 12,730 11,966 12,730
Marketing 5,929 15,000 14,100 15,000
Total 14,554 27,730 26,066 27,730
Commodities
Meals/Receptions/Catering 336 2,200 2,068 2,200
Total 336 2,200 2,068 2,200
Department Total $ 64,890 | $ 29,930 [ $ 28,134 [ $ 29,930
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Risk Management Reserve Fund:

Revenues:

Transfer from the General Fund: No transfers are budgeted.

Expenditures:

Contractual Services: Payments for legal and professional services.

Insurance Claims/Settlements: Includes deductibles and uninsured claims and settlements and associated legal
fees. Insurance premiums are budgeted in the General Fund.

Risk Management Reserve: Although the City is fully insured as to casualty and liability losses with reasonable
deductibles, this reserve further protects us from breach of contract or employee class actions suits, for which we
do not maintain other coverage.

This reserve would also assist the City in managing emergency events or conditions resulting in unanticipated
expenditures or revenue fluctuations such as natural disasters or dramatic downturn in economic conditions.
Because the City relies heavily on sales and use taxes to support our general and capital fund budgets,
maintenance of this reserve is recommended. This reserve is an integral part of the City’s Fund Balance Policy
#107.
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Risk Management Reserve Fund

Increase
Audited Budget Estimated Proposed Over 2021 %
2020 2021 2021 2022 Budget Change
REVENUES
Beginning Balance 1,089,768 1,089,753 $ 1,090,127 1,090,112 359 0.0%
Investment Income 25,658 19,985 19,985 19,985 - 0.0%
Subtotal Revenues 25,658 19,985 19,985 19,985 - 0.0%
Transfers In - - - - - 100.0%
Total Resources 1,115,426 1,109,738 $ 1,110,112 1,110,097 359 0.0%
EXPENDITURES
Contractual Services 25,299 30,000 $ 20,000 30,000 - 0.0%
Subtotal Expenditures 25,299 30,000 20,000 30,000 - 0.0%
Total Uses 25,299 30,000 20,000 30,000 - 0.0%
Ending Balance 1,090,127 1,079,738 1,090,112 1,080,097 359 0.0%
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Equipment Reserve Fund:

Revenues:

Transfers from General Fund: Transfers provide systematic funding for the 10-year Major Equipment
Replacement schedule.

Miscellaneous Revenues: Receipts from the sale of old vehicles and equipment plus grant proceeds associated
with major equipment purchases. The City uses an on-line auction service with good results. “Purple Wave”
specializes in government disposals and surplus items in several states including Kansas, Missouri, lowa,
Oklahoma, Nebraska, and Texas.

Expenditures:

Capital Outlay: Planned purchases total $877,251 for equipment and vehicles as detailed on the following page.

Reserves: Reserves are set aside to fund future year equipment replacements, according to the Ten-Year Major
Equipment Replacement Schedule.
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Equipment Reserve Fund

Increase
Audited Budget Estimated Proposed Over 2021 %
2020 2021 2021 2022 Budget Change

REVENUES

Beginning Balance 1,523,473 $ 1,007,653 1,022,307 1,042,091 34,438 3.4%

Grants - - - - - 0.0%

Investment Income (6,414) 5,000 5,000 5,000 - 0.0%

Miscellaneous 18,338 35,000 35,000 35,000 - 0.0%
Subtotal Revenues 11,924 40,000 40,000 40,000 - 0.0%

Transfers In 900,000 600,000 600,000 700,000 100,000 16.7%
Total Resources 2,435,397 $ 1,647,653 1,662,307 1,782,091 134,438 8.2%
EXPENDITURES

Capital Outlay 1,413,090 $ 660,093 620,216 877,251 217,158 32.9%
Subtotal Expenditures 1,413,090 660,093 620,216 877,251 217,158 32.9%
Total Uses 1,413,090 $ 660,093 620,216 877,251 217,158 32.9%
Ending Balance 1,022,307 $ 987,560 1,042,091 904,840 (82,720) -8.4%
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City of Merriam

Ten-Year Major Equipment Replacement Schedule - For 2022 - 2031

Equipment Year Life Year to Replace. estimated
Description Bought Cost Expect  Replace Value 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
Public Works
Unit 0117 - Altec AT41M 2017 143,523 17 2034 144,000
Unit 2 - Digger Derrick Freightliner(bucket truck) 2004 118,168 15 n/a
Unit 3 - Water Truck (in-house assembly) 2013 50,000 22 2035 160,000
Unit 0419 Dump Truck 2019 F550 4x4 2019 7,900 15 2034 79,000
Unit 0518 - Elgin Pelican ( street sweeper) 2018 224,998 10 2028 224,998 225,000
Unit 6 - 1-Ton Crewcab F350 PU 2016 39,513 11 2027 39,513 50,000
Unit 7
Unit 8 - Dump Truck - 2009 Intl 7400 6X4 2009 71,763 16 2025 95,000 95,000
Unit 8 - Dump Bed 2009 27,272 16 2025 60,000 60,000
Unit 9 - Dump Truck-2009 Intl 7400 6X4 2009 71,763 16 2025 95,000 95,000
Unit 9 - Dump Bed 2009 27,272 16 2025 60,000 60,000
Unit 1017 - Dump Truck-2017 Int'l 2017 89,250 16 2033 90,000
Unit 1017 - Dump Bed 2017 47,362 16 2033 47,500
Unit 1117 - Dump Truck-2017 Int'l 2017 89,250 16 2033 90,000
Unit 1117 - Dump Bed 2017 47,362 16 2033 47,500
Unit 1218 - Dump Truck 2019 Intl 2018 90,805 16 2034 92,000
Unit 1218 - Dump Bed 2018 54,095 16 2034 45,000
Unit 13 - 1 ton Truck- F350 2012 31,388 11 2023 55,500 55,500
Unit 13 - Service Body 2012 11,607 11 2023 25,000 25,000
Unit 14 - 2007 Chevy Impala 2002 18,000 n/a
Unit 15
Unit 16 - 2007 Crown Vic 2005 18,084 n/a
Unit 17 - 40 Yard Claw Truck 2016 209,226 12 2028 210,000 210,000
Unit 18 - Utility Truck (non replaceable)from Fire Dept 1999 114,000 22 n/a
Unit 1906 -2006 F250 (from Police dept.) 2006 n/a
Unit 20 - Loader - John Deere 544k 2015 80,000 14 2029 145,000 145,000
Unit 21 - Broce Sweeper'71 1971 5,914 53 2024 61,384 > 61,384
Unit 2216 - John Deere 410L Backhoe 2016 118,578 17 2033 118,578
Unit 23 - Skid Loader Case 2011 50,665 23 2034 51,000
Unit 24 - Skid Loader Case 1999 40,308 23 2022 72,000 72,000
Unit 25 - Mini Excavator 2005 26,000 16 2021 45,000 45,000
Unit 26 - Gator for PW/Parks 2014 8,000 10 2024 16,000 16,000
Unit 27 - Kubota Tractor 1999 17,199 26 2025 18,000 18,000
Unit 28 - Kubota Tractor M5140 2011 25,005 25 2036 29,500
Unit 29 - Kubota Tractor M8560HF 2013 30,821 25 2038 32,000
Unit 3217 - John Deere WHP61A mower 2017 9,091 N/A 9,500
Unit 3317 - John Deere Z930m EFI mower 2017 9,997 5 2022 10,000 10,000 10,000
Unit 3417 - John Deere Z930m EFI| mower 2017 9,997 5 2022 10,000 10,000 10,000
Unit 3521 - Hustler Super S 2021 8,666 5 2026 10,000 8,666 10,000
Unit 3617 - John Deere Z930m EFI mower 2017 9,997 5 2022 10,000 10,000 10,000
Unit 3717 - John Deere Z930m EFI| mower 2017 9,997 5 2022 18,000 18,000 18,000
Unit 50 - Asphalt Paver Box - Bomag Paver 2010 63,975 20 2030 84,000 84,000
Unit 51 - Air Compressor - Ingersallrand 2002 6,195 22 2024 23,000 » 23,000
Unit 53 -Drum Roller (Hamm HD13IVV) plus Tilt Trailer 2016 71,542 20 2036 71,542
Unit 6118 - Snow Plow Unit 12 Henke 2018 7,000 20 2038 7,733
Unit 63 - Snow Plow 2019 5,127 19 2038 15,000
Unit 64 - Snow Plow 2019 5,127 19 2038 15,000
Unit 65 - Snow Plow 2020 3,950 20 2040 13,000
Unit 66 - Snow Plow 2020 7,000 20 2040 13,000
Unit 67 - Sander - 10y. Warren 2006 15,000 20 2026 19,000 19,000
Unit 68 - Sander - 10y. Warren 2013 14,704 20 2033 15,500
Unit 6918 - Sander - Warren 2018 18,924 20 2038 18,924
Unit 7018 - Sander -Warren 2018 18,924 20 2038 18,924
Unit 71 - Sander - 10y. Warren 2014 14,575 18 2032 16,500
Unit 72 - Kimco Salt Conveyor 2013 30,800 15 2028 60,000 60,000
Unit 74 - Self Propelled Concrete Saw 2012 21,835 12 2024 26,010 » 26,010
Unit 90 - 30' Gooseneck trailer 2016 PJ LY302 2016 14,348 17 2033 14,348
Unit 91 - 2004 Paver trailer 2014 4,895 20 2034 25,000
Unit 92 - 1982 triple axle trailer 1982 1,045 43 2025 27,050 » 27,050
Unit 93 - Concrete trailer 1987 2,500 40 2027 26,000 26,000
Unit 94 - 1986 Roller trailer 1986 2,500 34 2020 10,000 10,000
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City of Merriam
Ten-Year Major Equipment Replacement Schedule - For 2022 - 2031

Equipment Year Life Year to Replace. estimated
Description Bought Cost Expect  Replace Value 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
Unit 95 - 1986 Wire trailer 1986 2,600 40 2026 15,000 15,000
Unit 96 - Arrow Board 2007 5,500 15 2022 17,000 17,000
Unit 97 - Mower - Rhino Flex Wing FR180 2012 21,698 11 2023 25,000 25,000
Unit 98 - Mower - Flail Mower RHD88 2012 6,868 11 2023 8,000 8,000
Unit 99 - Mower - Rhino fm100 2002 3,200 20 2022 5,000
Unit 105 - Cold planer 2010 12 2022 29,000 29,000
Unit 110 - Felling tilt trailer 2016 11,016 20 2036 11,000
Unit FM0116 - Colorado pickup 2015 21,000 15 2030 21,000 21,000
Unit FM0220 2020 Ram 1500 2020 32,000 11 2031 32,000
Unit FM0312 Chevrolet Colorado 4x4 2012 25,000 20 2032 28,000
Snap on Scan tool 2017 11,754 10 2027 12,000 12,000
Summa Cutter for sign shop 2018 6,150 9 2027 6,150 6,150
GPS device (GEO system/software) 2014 9,700 9 2023 8,000 8,000
Radio System Replacement 2020 35,000 10 2030 87,000 87,000
Cable locator/fault locator 2014 5,000 12 2026 6,000 > 6,000
Heavy truck post lift 2016 50,000 25 2041 50,000
Heavy truck post lift 2020 46,000 24 2044 46,000
Liquid Calcium tank and pump 2015 4,000 16 2031 8,000 8,000
Subtotal Public Works 63,666 | 166,000 | 121,500 [ 126,394 | 355,050 40,000 | 152,150 | 495,000 | 145,000 [ 192,000 8,000
Inflationary Factor(Adjusted by 2.0% Annually) 100% 102% 104% 106% 108% 110% 113% 115% 117% 120% 122%
Subtotal Public Works adjusted for inflation 63,666 169,320 126,409 134,130 384,318 44,163 171,346 568,599 169,891 229,458 9,752
Fire
Pumper E-One Top Mount (Engine 46) 2020 750,000 18 2038 686,000
Pumper Pierce 2011 500,000 18 2029 600,000 600,000
Quint (Aerial replacement) 2019 600,000 18 2037 820,000
Chevy 4x4 Tahoe 2013 33,000 10 2023 35,000 35,000
Ford Fusion (Fire Inspector) 19,000 10 2025 19,000 19,000
Imaging Camera 2006 9,000 13 2019 9,000 5,000 9,500
Imaging Camera 2019 11,060 10 2029 9,000 9,500
Breathing Air Compressor 2007 34,000 20 2027 45,000 45,000
Radio sytem replacement 2020 125,000 10 2030 135,000 135,000
Protective Clothing 2017 31,355 10 2027 31,500 26,600 50,000
Self-Contained Breathing Apparatus 2013 143,000 15 2028 150,000 115,000
Extrication Tool (combi-tool device) for T46 2019 23,000 15 2034 15,000
Extrication Tool 2012 23,336 10 2022 32,000 32,000
Large Diameter Hose 2013 10,000 10 2023 10,000 10,000
Large Diameter Hose various 10,000 10 2014 10,000
Large Diameter Hose various 10,000 10 2015 10,000
AED Replacements (City-Wide) 2006 22,327 8 2014 26,000
Reclining Chairs for Night Shifts 2019 10,000 10 2029 26,000 26,000
Bunk Mattress Replacement 2015 5,000 7 2022 8,800 8,800 8,000
Boat/ Motor (motor life may be up to 20 years) 2009 5,511 10 n/a 10,000 10,000
Subtotal Fire Department 120,000 35,400 45,000 82,000 19,000 0 45,000 0 653,500 135,000 9,500
Inflationary Factor(Adjusted by 2.0% Annually) 100% 102% 104% 106% 108% 110% 113% 115% 17% 120% 122%
Subtotal Fire Department adjusted for Inflation| 120,000 36,108 46,818 87,019 20,566 0 50,677 o 765679 161,337 11,580
Police
Unit 1: 2021 Ford Explorer - Hybrid 2021 36,000 6 2027 36,000 36,000 36,000
Unit 2: 2021 Dodge Durango 2021 36,000 6 2027 36,000 36,000 36,000
Unit 3: 2017 Ford Explorer SUV 2017 27,147 6 2023 36,000 36,000 36,000
Unit 4: 2020 Ford Explorer SUV 2020 36,000 6 2026 36,000 36,000
Unit 5: 2016 Ford Explorer SUV 2016 26,493 6 2022 36,000 36,000 36,000
Unit 6: 2015 Ford Explorer SUV 2015 22,500 6 2022 36,000 36,000 36,000
Unit 7: 2015 Ford Explorer SUV 2015 22,500 6 2021 36,000 36,000 36,000
Unit 8: 2021 Ford Explorer SUV 2021 32,380 6 2027 36,000 36,000 36,000
Unit 9: 2018 Ford Explorer 2018 27,812 6 2024 36,000 36,000 36,000
Unit 10: 2018 Ford Explorer 2018 27,812 6 2024 36,000 36,000 36,000
Unit 11: 2015 Ford Taurus - blue Inv/admin 2015 24,000 10 2025 25,000 25,000
Unit 12: 2018 Toyota Camry - Investigations 2018 25,300 10 2028 25,000 25,000
Unit 13: 2009 Toyota Corolla - Investigations 2009 18,000 10 2022 25,000 25,000
Unit 15: 2015 Chevrolet Impala - Investigations 2015 18,189 10 2025 23,000 25,000
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City of Merriam

Ten-Year Major Equipment Replacement Schedule - For 2022 - 2031

Equipment Year Life Year to Replace. estimated
Description Bought Cost Expect  Replace Value 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
Unit 16: 2018 Chevrolet Impala - Investigations 2018 23,054 10 2028 25,000 25,000
Unit 17: 2014 Ford Explorer SUV- ACO Vehicle 2014 32,380 10 2024 36,000 36,000
Unit 18: 2019 Toyota Camry 2019 25,000 10 2029 25,000 25,000
Unit 19: 2015 Ford Taurus - unmarked 2015 24,000 10 2025 25,000 25,000
Unit 20: 2017 Ford F-250 CSO Truck 2017 39,601 10 2027 40,000 40,000
Electronic Signboard/Trailer 2017 24,595 11 2028 25,000 25,000
Electronic Signboard/Trailer 2018 16,000 11 2029 25,000 25,000
2021 Arising 16" Trailer - sliver 2021 7,500 10 2031 10,000 10,000
Sunray Radar Trailer 2004 8,833 7 2011 9,000
E-Ticketing System (Hardware) 2012 15 2027 75,000 75,000
Radio System 2020 417,000 10 2027 417,000 417,000
Outdoor Warning System (4 sirens) 2012 60,000 20 2032 70,000
Handgun Replacment 2017 26,500 8 2025 26,500 26,500
Rifles 2019 48,000 10 2029 48,000 20,000 48,000
Shotguns 2020 5,000 8 2028 5,000 5,000
Taser 125,000 8 2021 125,000 25,200 25,200 25,200 25,200 25,200 115,000
Gasmasks 2004 8,000 10 2022 25,000 25,000
Balistic Shields 2017 12,000 5 2023 23,000 12,000 12,000
Automated External Defibulator 25,000
Subtotal Police Department 169,200 167,200 73,200 133,200 126,700 36,000 259,000 279,000 134,000 489,000 10,000
Inflationary Factor(Adjusted by 2.0% Annually) 100% 102% 104% 106% 108% 110% 113% 115% 117% 120% 122%
Subtotal Police Department adjusted for Inflation| 169,200 | 170,544 76,157 | 141,353 | 137,144 39,747 | 291,676 | 320,483 | 157,002 | 584,400 12,190
Com. Dev./CIP
Chevy Colorado #3 CD #3 - Bldg Inspector (Tony) 2017 24,853 20 2037 25,000
Chev Colorado p/u - CD #5 Neighborhood Ser Mgr (Davi{ 2015 26,500 20 2035 26,500
Unit 16: 2007 Ford Crown Victoria - Investigations (Do noff 2007 20,800 n/a n/a
Chevy Colorado CD #1- Rental Insp (Doug) 2016 26,500 16 2032 26,500
Ford F150 CD #4 - Codes Insp (Bob) 2014 26,500 20 2034 26,500
Subtotal Community Development 0 0 0 0 0 0 0 0 0 0 0
Inflationary Factor(Adjusted by 2.0% Annually) 100% 102% 104% 106% 108% 110% 113% 115% 117% 120% 122%
Subtotal Community Development adjusted for Inflation 0 0 0 0 0 0 0 0 0 0 0
CIP Administration
[ I I | I I
[ I I [ I
Subtotal Community Development 0 0 0 0 0 0 0 0 0 0 0
Inflationary Factor(Adjusted by 2.0% Annually) 100% 102% 104% 106% 108% 110% 113% 115% 117% 120% 122%
Subtotal Community Development adjusted for Inflation 0 0 0 0 0 0 0 0 0 0 0
City Hall/Administration
|Bear Fountain "repatina" [ [ | [ [
[City Hall Vehicle - to be considered in the future [ [ | [
Subtotal City Hall 0 0 0 0 0 0 0 0 0 0 0
Inflationary Factor(Adjusted by 2.0% Annually) 100% 102% 104% 106% 108% 110% 113% 115% 117% 120% 122%
Subtotal City Hall adjusted for Inflation 0 0 0 0 0 0 0 0 0 0 0
Software/Hardware
Full Court Software 2012
Telephone Upgrade 133,000
Agenda Software 8,500
Replacements per Schedule/Tech Reserve 33,000 33,000 33,000 33,000 33,000 33,000 33,000 33,000 33,000 33,000 33,000
(PD) Cameras - Body/in-car plus server (or cloud) storagg 2019
(PD) 11 mobile data terminals/with docking stations 2019
Camera surveillance upgrades for city facilities 2019
License Plate Reader System for PD 2018 30,000
New Phone System Equipment 2030
Financial Accounting Software 2009 30,000 250,000
City-Wide WIFI Equipment 10,000
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City of Merriam
Ten-Year Major Equipment Replacement Schedule - For 2022 - 2031

Equipment Year Life Year to Replace. estimated
Description Bought Cost Expect  Replace Value 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
[Training Room and MVB Presentation System Upgrade | [ [ [ 20,000
|City Door Lock System [ [ [ [ 8,350 8,350
Subtotal Software/Hardware| 101,350 | 432,850 33,000 33,000 33,000 33,000 33,000 33,000 33,000 33,000 33,000
Inflationary Factor(Adjusted by 2.0% Annually) 100% 102% 104% 106% 108% 110% 113% 115% 17% 120% 122%

Subtotal Software/Hardware adjusted for Inflation| 101,350 | 441,507 34,333 35,020 35,720 36,435 37,163 37,907 38,665 39,438 40,227

Parks & Recreation

Brown Park Playground/Swing Equip. & Surfacing Replac{ 2014 15 2029 115,000 115,000
Campbell Park playground equipment replacement 2013 15 2028 47,745 47,745

Campbell Park swing set replacement 2011 15 2026 32,000 32,000

Chatlain Park playground equipment replacement 2015 15 2030 87,000 87,000
Nissan Quest van 2008 19,000 12 2020 32,600 32,600

Quail Creek Park playground equipment replacement 2017 15 2032 75,000

Quail Creek Park swingset/surface 2012 15 2027 32,960 32,960

Waterfall Park Picnic Shelter n/a 30 2025 90,000 90,000

Waterfall Park Playground/Swing Equip. & Surface Replaq 2018 15 2033 105,000

Chatlain Park swingset replacement 2007 13 2020 32,000 86,000

Marketplace Digital Sign 30,000 2023 30,000

Disc Golf Course Install- 9 hole @ Waterfall 9,000

Merriam Community Center

Pool Lifts (3) 2020 15,000 10 15,000
Depth Charges w/ activator (3) 2020 18,500
Shimmer sheet 2020 22,000
Waterfall #3 (water table) 2020 18,000

Daisy Raindrop 2020 23,000

River Boost Pump Activity #4 2020 7,000
Recirculation Activity Pump #2 2020 6,500

Slide Boost Pump #5 2020 5,000

Sand Filter (Acitivity Pool) (2) 2020 26,000 15
Heater (Activity Pool) 2020 55,000

Heater (Therapy Pool) 2020 15,000
Chemical Controller (Therapy) 2020 6,500
Chemical Controller (Activity) 2020 8,900
Waterslide (42" open body) 2020 85,000

Water Slide (8' open family) 2020 60,000

Main Drains (6) 2020 31,530 10 31,530
Syblade Fans (2) 2020 6,200
Underwater lights (17) 2020 13,600

Starting Platforms (8) 2020 20,000
Lifeguard Chair (2) 2020 6,200 10 6,200
Dive Stands (2) 2020 23,000

Diving Boards (2) 2020 11,400

Aqua Zip'N 2020 18,000

Spill Mix 2020 22,000

Aneth Bloom 2020 14,000
Recirculation Pump (Outdoor) 2020 7,500

Sand Filters (Outdoor Pool) (5) 2020 75,000 15
Chemical Controller (Outdoor) 2020 8,900

Deck Showers (2) 2020 9,400

USA Shade and Fabric Structure 2020 41,000
Concession Cart w/Cover 2020 19,000

Deck Furniture 2020 42,000
Equipment / Furniture

Art Gallery Display Material 2020 5,000

Swim Suite Dryers (SUITMATE - 4) 2020 7,040
Strength Equipment 2020 60,000
Pedestal Showcases - Art Gallery 2020 12,000
Classroom Tables (36) 2020 10,800

25' Garland Tree w/Lights 2020 6,500
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City of Merriam
Ten-Year Major Equipment Replacement Schedule - For 2022 - 2031

Equipment Year Life Year to Replace. estimated
Description Bought Cost Expect  Replace Value 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
Leased Cardio Equipment 2020 112,000 2023 112,000
Childwatch Chairs (18) 2020 5,450
Art Gallery Chairs (6) 2020 9,070
Conference Table 2020 8,100
60" Round Tables (Mitylite - 28) 2020 15,210
Event Chairs (Mitylite -224) 2020 48,500
Conference Chairs - (12) 2020 8,100
Adirondack Chairs 2020 15,300
Umbrella Table / Chairs (3 / 10) 2020 18,100
Fitness Bench (Yoga 2) 2020 7,800
Boomerng Benches (7) 2020 13,800
Lounge Chairs (5) 2020 7,500
Party Room Chairs (46) 2020 10,000
Watson Tables (4 - party room) 2020 6,250
Open Work Stations 2020 11,300
Private Office Desk Units (3) 2020 18,400
Contingency
Subtotal Parks/Recreation 86,000 32,600 142,000 0 90,000 32,000 32,960 47,745 115,000 139,730 0
Inflationary Factor(Adjusted by 2.0% Annually) 100% 102% 104% 106% 108% 110% 113% 115% 17% 120% 122%
Subtotal Parks/Recreation adjusted for Inflation 86,000 33,252 | 147,737 0 97,419 35,331 37,118 54,844 | 134,741 166,990 0
Facilities
Flooring/Carpet - PD 2018 50,000 2017 50,000
Flooring/Carpet - City Hall 2020
Flooring/Carpet - Fire 2019 8,500 15 2034 11,000
Flooring/Carpet - MCC 2020
Flooring - Luxury Vinyl Tile MCC 2020
Flooring/Carpet - Public Works 2014 13,000 18 2032 14,300
Flooring - Tile Carpting - Walk Off Mats MCC 2020
Flooring - Rubber Fitness Flooring CC 2020
Emergency Generator - City Hall 30,000
Emergency Generator - PD 70,000 70,000
Fire Overhead Doors (6) plus openers 1998 28,000 20 2016 40,000
HVAC - City Hall 2004 20 2024 100,000 100,000
HVAC - Fire 2014 15 2029
Conference Rooms Technology 2016
Community Training Room Upgrades 2016
HVAC - MVB
HVAC - Public Works 2020 25 2045 54,000
HVAC - Trane IntelliPack Rooftop Air Conditioners (3)
MCC 2020 25
Roof - City Hall 2004 15 2019 50,000
Roof - MVB
Roof - Public Works 1996 50 2046 100,000
Roof - Firestone Roofing MCC 2020 30
Other -Electric Hoist PW 2002 15,057 20 2022 20,000 20,000
Other - Coats Tire Changer PW 2020 13,500 8 2028 13,500 13,500
Other - Hunter Wheel Balancer PW 2016 4,400 12 2028 9,000 9,000
Other - Challenger vehicle lift PW 2002 4,200 21 2023 7,500 —p 7,500
Other - Pressure Washer/Car Wash (Hotsy) PW 2019 8,495 10 2029 9,000 9,000
Other - Shop Air Compressor PW 2014 3,704 15 2029 6,000 6,000
Other - Bay Vehicle Exhaust System Fire 2007 33,325 35 2042 36,000
Other - Bunkroom Furnace Fire 2012 5,000 15 2027 7,000 7,000
Other - Fire Alarm Panel Fire 2013 5,000 15 2028 5,000 5,000
Other - Fire Alarm Panel (City Hall) 2004 10,000 20 2024 15,000 15,000
Other - Kitchen Appliances Fire various 10,000 10 2029 10,000 6,000 10,000
Other - Irrigation system Marketplace 2018 15,309
Other - Water Coolers (3) MCC 2020 5,400
Other - Courtyard Drinking Fountain MCC 2020 9,200
Other - Long Knight Backed Bench (3) MCC 2020 11,700
Other - Gas Water Heater MCC 2020 7,300
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City of Merriam
Ten-Year Major Equipment Replacement Schedule - For 2022 - 2031

Equipment Year Life Year to Replace. estimated
Description Bought Cost Expect  Replace Value 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
Other - Irrigation Pumping Station MCC 2020 27,100
Other - Thermostatic Mixing Valve MCC 2020 6,400
Other - Folding Panel Partitions (2) MCC 2020
Other - Glass Marker Boards (19) MCC 2020
Other - Haiku Remote Ceiling Fans (6) MCC 2020
Other - Partitions (Restrooms, LockerRooms, Change
Room) MCC 2020
Other - Height Adjustable Basketball Goals MCC 2020
Other - Divider Curtain MCC 2020
Other - Automatic Volleyball Goal MCC 2020
Other - Omni Sports Resilient Athletic Surface MCC 2020
Other - Fire Alarm System MCC 2020
Other - Kone Elevator (2) MCC 2020
Other - Koala Care Changing Stations (6) MCC 2020 7,400
Other - Lockers (98) MCC 2020
Other - Omnideck Wash Bars (4) MCC 2020 56,400
Other - Roller Window Shades MCC 2020
Other - Blck Echelon Ornamental Fencing MCC 2020
Other - Desert Aire Select Aire Plus MCC 2020
Other - Walk-in Refrigerator MCC 2020 10,800
Other - Hoshizaki Ice Machine (2) MCC 2020 10,800
Other - Scissor Lift w/ Harness MCC 2020 11,000
Other - Whirlpool Refrigerator (3) MCC 2020 15,660
Subtotal Facilities 80,000 26,000 77,500 | 115,000 0 0 7,000 27,500 25,000 0 0
Inflationary Factor(Adjusted by 2.0% Annually) 100% 102% 104% 106% 108% 110% 113% 115% 117% 120% 122%
Subtotal Parks/Recreation adjusted for Inflation 80,000 26,520 80,631 122,039 0 0 7,883 31,589 29,291 0 0
Grand Totals 620,216 860,050 492,200 489,594 623,750 141,000 529,110 882,245 | 1,105,500 988,730 60,500
Inflationary Factor(Adjusted by 2.0% Annually) 100% 102% 104% 106% 108% 110% 113% 115% 117% 120% 122%
Total adjusted for Inflation| 620,216 | 877,251 512,085 | 519,561 675,167 | 155675 | 595864 | 1,013,422 | 1,295269 | 1,181,624 73,749
Equipment Reserve Fund - Summary 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
Beginning Fund Balance 1,022,307 1,042,091 904,840 1,132,755 1,353,194 1,418,027 2,002,352 2,146,488 1,873,066 1,317,796 876,172
Less purchases:

Equipment replacement from above 620,216 877,251 512,085 519,561 675,167 155,675 595,864 1,013,422 1,295,269 1,181,624 73,749
Subtotal 402,091 164,840 392,755 613,194 678,027 1,262,352 1,406,488 1,133,066 577,796 136,172 802,423
Plus transfers-in and revenues:

Interest earnings 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000

General Fund transfers 600,000 700,000 700,000 700,000 700,000 700,000 700,000 700,000 700,000 700,000 700,000

General Fund transfers for new CC (contingent upon revenue)

Proceeds from sales of assets/other 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000
Ending Fund Balance - Projected 1,042,091 904,840 1,132,755 1,353,194 1,418,027 2,002,352 2,146,488 1,873,066 1,317,796 876,172 1,542,423
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Bond and Interest Fund:

Revenues:

Property Tax: No change proposed to the final mill levy of 27.558 (26.520 General; 1.038 Bond).

Motor Vehicle Tax: Based on estimates provided by Johnson County. The distribution formula is based upon
Merriam’s mill rate relative to the overall, average county mill. Motor vehicle tax collections are projected to

increase by 0.4%.

Transfers from CIP Fund: This is the additional amount needed to finance the debt service payments on capital
improvement projects.

Expenditures:

Principal and Interest: These amounts are derived from the debt service schedule for the City’s outstanding debt
of $17,075,000 (as of June 30, 2021). All existing debt will be extinguished by 2027.
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Bond and Interest Fund

Increase
Audited Budget Estimated Proposed Over 2021 %
2020 2021 2021 2022 Budget Change
REVENUES
Beginning Balance $ 200,754 $ 73,526 $ 289,068 24,530 (48,996) -66.6%
Property Taxes 165,888 178,067 178,117 190,369 12,302 6.9%
City Sales/Use Taxes 1,898,739 1,829,401 1,956,250 1,976,250 146,849 8.0%
Other Taxes 18,975 19,570 19,570 19,808 238 1.2%
Investment Income 12,837 2,000 2,000 2,000 - 0.0%
Subtotal Revenues 2,096,439 2,029,038 2,155,937 2,188,427 159,389 7.9%
Transfers In 1,200,000 1,200,000 800,000 1,050,000 (150,000) -12.5%
Total Resources $ 3,497,193 $ 3,302,564 $ 3,245,005 3,262,957 (39,607) -1.2%
EXPENDITURES
Debt Service $ 3,208,125 $ 3,220,475 $ 3,220,475 3,241,700 21,225 0.7%
Subtotal Expenditures 3,208,125 3,220,475 3,220,475 3,241,700 21,225 0.7%
Total Uses $ 3,208,125 $ 3,220,475 $ 3,220,475 3,241,700 21,225 0.7%
Ending Balance $ 289,068 $ 82,089 $ 24,530 21,257 (60,832) -74.1%
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Capital Improvement Funds:

Revenues:

Transfer from General Fund: The target transfer is calculated as 50% of City Sales Tax plus 20% of the City’s
Use Tax. Additionally, 100% of the proceeds of the county “courthouse” sales tax are transferred. For 2022 a
reduction of 25% from the target transfer was applied to maintain compliance with City’s General Fund Balance
Policy.

Transfer from 1-35 Tax Increment Fund: Tax Increment Financing revenue from the |-35 TIF District less
contractual payments to developers is available for eligible TIF projects.

%, Cent Sales Tax for Streets/Stormwater: Special City sales tax effective from 1/1/21 through 12/31/30 to be
used for capital improvements to City streets.

Intergovernmental Grant: Revenues are from various governmental agencies who partner with the City on the
capital projects. Budget 2022 includes a Johnson County CARS grant for 55t Street; Merriam Drive to West City
Limits.

Expenditures:

Transfer to Bond and Interest Fund: This is the additional amount needed to finance the debt payments on
capital improvement projects, including the new recreational facility.

Reserve for Future Years: This balance will fund future projects scheduled in the 5-year CIP plan.
Project Administration: Budget is increased $2,198 or 0.8% over prior year budget.

e Salaries and Benefits: Decreased by $291 or (-0.1%) due to annual merit raises and benefit increases
as outlined in the cover letter. In addition, a long-time employee retired in late 2020.

Capital Improvements: This is the amount of scheduled expenditures (excluding the transfer to General Fund)
per the 5-year CIP plan. Expenditure Summary by Project follows the fund budget page.
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Capital Improvements Fund

Increase
Audited Budget Estimated Proposed Over 2021 %
2020 2021 2021 2022 Budget Change
REVENUES
Beginning Balance 24,939,187 13,130,832 16,820,573 19,958,106 6,827,274 52.0%
Sales Tax 1,898,739 1,829,401 1,956,250 1,976,250 146,849 8.0%
Miscellaneous 867,804 2,051,950 907,736 1,173,472 (878,478) -42.8%
Investment Income 267,694 125,000 125,000 125,000 - 0.0%
Subtotal Revenues 3,034,237 4,006,351 2,988,986 3,274,722 (731,629) -18.3%
Transfers In 4,241,802 2,101,544 4,811,167 3,413,375 1,311,831 62.4%
Total Resources 32,215,226 19,238,727 24,620,726 26,646,203 7,407,476 38.5%
EXPENDITURES
Personal Services 197,155 235,101 220,995 234,810 (291) -0.1%
Contractual Services 18,884 51,111 48,044 53,600 2,489 4.9%
Commodities 942 4,800 4,512 4,800 - 0.0%
Capital Improvements 13,977,672 4,728,635 3,589,069 5,295,096 566,461 12.0%
Subtotal Expenditures 14,194,653 5,019,647 3,862,620 5,588,306 568,659 11.3%
Transfers Out 1,200,000 1,200,000 800,000 1,050,000 (150,000) 0.0%
Total Uses 15,394,653 6,219,647 4,662,620 6,638,306 418,659 6.7%
Ending Balance 16,820,573 13,019,080 19,958,106 20,007,897 6,988,817 53.7%
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Capital Improvements Fund Budget by Line Item:

CIP Administration

Actual Budget Estimated Budget
2020 2021 2021 2022

Personal Services
Salaries 135,429 | $ 158,411 | $ 148,906 153,165
Benefits 61,726 76,690 72,089 81,645
Total 197,155 235,101 220,995 234,810
Contractual Services
Outsourced & Special Engineering 15,484 45,000 42,300 45,000
Motor Vehicle Repair - 500 470 500
Education and Training - 900 846 900
Dues and Subscriptions 3,074 3,500 3,290 6,500
Printing and Publishing - 111 104 -
Communications 326 400 376 400
Travel Expenses - 200 188 200
Other Contractual - 500 470 100
Total 18,884 51,111 48,044 53,600
Commodities
Office Supplies & Other 381 500 470 500
Meals, Receptions, Catering - 1,000 940 1,000
Uniforms, Books, Other Supplies - 300 282 300
Gasoline, Tires & Vehicle Supplies 561 3,000 2,820 3,000
Total 942 4,800 4,512 4,800
Department Total 216,981 | $ 291,012 ( $ 273,551 293,210
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Capital Improvement Program - Five Year Plan
Expense Summary by Project

City Total Total
Project Project through Project
Name Number 2020 Estimate 2021 2022 2023 2024 2025 2026
General Projects
City Hall Exterior Improvements GM2001 44,742 344,742 300,000
Comprehensive Plan Revision/Update GM1901 221,754 251,754 30,000
Downtown Revitalization GM1902 162,914 1,787,914 75,000 250,000 250,000 800,000 250,000
Project Administration GMMY99 - 1,872,276 291,013 292,685 303,871 315,634 328,015 341,058
Residential Streetlight Program GM0403 - 600,000 150,000 150,000 150,000 150,000
Sidewalk Program - Citywide in-fill GM1704 639,860 639,860
Comprehensive Bike & Trail Plan Study GM2104 - 405,000 30,000 75,000 75,000 75,000 75,000 75,000
Streetlight LED Conversion Program TBA - 300,000 150,000 150,000
Upper Turkey Creek Drainage Improvement GM0204 - 5,914,000 1,914,000 2,000,000 2,000,000
Contingency GMGNPR - 888,900 77,500 47,500 293,900 247,500 222,500
Total General Projects 1,069,270 10,215,888 576,013 1,145,185 826,371 3,548,534 3,050,515 || 2,788,558
1-35 Redevelopment District Projects
W. Frontage Rd Curb/Gutter GT1701 - 2,409,021 245,158 2,163,863
Contingency GMGNRD - 216,386 216,386
Total I-35 Redevelopment District Projects - 2,625,407 245,158 2,380,249 - - - -
Special Sales Tax Projects - Stormwater/Streets
Special Sales Tax Stormwater/Street exp 12/2030
Traffic Signal Upgrades TBA 175,000 35,000 35,000 35,000 35,000 35,000
W. Vernon Place PES GM2101 - 50,000 50,000
E. Frontage Road - 67th Street to 75th Street GC2102 216,860 1,945,760 1,728,900
55th St - Merriam Dr to W. City Limit GC2301 - 2,649,309 277,366 2,371,943 -
Lowell Street - Johnson Dr to 55th Terr TBA 30,000 30,000
Merriam Dr - Johnson Drive to 55th Street GC2201 - 4,091,395 457,416 3,633,979
50th Terr/England St to Kessler Lane Drainage TBA - 1,515,104 117,092 1,398,012
49th St - Antioch to Switzer GC2401 - 2,592,735 270,330 |] 2,322,405
Merriam Dr - 55th St to Antioch GC2101 - 3,373,358 376,347 2,997,011
2025 Street & Drainage Improvements TBA - 1,948,900 165,000 1,783,900
Johnson Dr - Mackey to Lowell (E. City Limits) TBA 760,787 81,379 679,408
Contingency GM1105 - 1,685,922 301,145 533,732 289,875 489,729 71,441
Total Special Sales Tax Projects - Stormwater/Streets 216,860 20,818,270 2,056,266 3,312,596 5,871,053 || 3,188,627 5,387,019 785,849
Maintenance Program
Goodman Street, 55th Street, 51st Terrace TBA - 650,000 650,000
Farley Street, 57th Street, Hocker Drive TBA - 630,000 630,000
Sherwood Forest, Farley Street, 60th St. & 60th Terr TBA - 625,000 625,000
Benson Street, 50th Terrace, Booker Drive TBA - 667,000 667,000
49th Ter, Grant Street, England Street, Grandview Ave. TBA - 658,000 658,000
57th St., 58th St., 58th Terr., Hocker Dr., Kessler Ln TBA - 646,000 646,000
Small Drainage Projects - Replacement/Rehabilitaton ~ GM1103 - 2,816,000 350,000 500,000 500,000 500,000 500,000 466,000
Sidewalk Maintenance/Repair Program GM2002 - 958,000 150,000 170,000 175,000 133,000 142,000 188,000
Contingency GMO0303 - 650,000 130,000 130,000 130,000 130,000 130,000
Total Maintenance Program - 3,230,000 1,150,000 1,430,000 1,430,000 1,430,000 1,430,000 1,430,000
Rec Facility Construction

Rec Facility Construction BM1802 36,490,955 36,590,955 100,000
Total Recreaction Facility 36,490,955 36,590,955 100,000 - - - - -
Totals 37,777,085 77,409,799 4,127,437 8,268,030 8,127,424 || 8,167,161 9,867,534 || 5,004,407
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Compensation Plan

FULL TIME POSITIONS
EFFECTIVE JANUARY 1, 2022

Range Range
Position Bottom Top
City Administrator 109,833 164,749
Assistant City Administrator 96,835 145,253
Police Chief 96,835 145,253
Police Captain 70,672 106,009
Sergeant 58,511 87,766
Master Police Officer 48,438 72,657
Police Officer 45,482 68,223
Crime Analyst 45,482 68,222
Community Service Officer 35,354 53,031
Records Clerk 33,196 49,794
Community Development Director 90,925 136,387
Building Inspector 45,482 68,223
Neighborhood Services Manager 54,940 82,410
Code Compliance Officer/Part-Time Code Compliance 40,099 60,149
Planner | 48,438 72,657
Administrative Coordinator 37,652 56,479
Project Coordinator 45,493 68,229
Administrative Coordinator 37,652 56,479
Finance Director 90,925 136,387
Accountant 51,587 77,380
Accounting Clerk 35,354 53,031
Network and Communication Administrator 85,376 128,063
Human Resources/Risk Manager 70,672 106,009
Communication and Public Engagement Manager 58,511 87,766
City Clerk 51,587 77,380
Administrative Assistant 33,196 49,794
Administrative Coordinator 37,652 56,479
Visitors' Bureau Director 51,587 77,380
Graphic Designer/Communication Specialist 42,706 64,059
Court Administrator 51,587 77,380

Court Clerk/Part Time Court Clerk 33,196 49,794
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Compensation Plan

FULL TIME POSITIONS (continued)
EFFECTIVE JANUARY 1, 2022

Range Range
Position Bottom Top
Public Works Director 96,835 145,252
Public Works Superintendent 58,511 87,766
Facilities Superintendent 58,511 87,766
Foreman 45,482 68,222
Public Works Technician 42,706 64,059
Mechanic Il 45,482 68,222
Mechanic | 40,099 60,149
Maintenance Worker Il 37,652 56,479
Maintenance Worker Il 33,196 49,795
Maintenance Worker I/Part Time Maintenance Worker | 31,171 46,757
Facility Maintenance Worker | 37,652 54,822
Facility Maintenance Worker Il 33,196 49,795
Facility Maintenance Worker I/Part Time Facility Maintenance Worker | 31,171 46,757
Administrative Coordinator 37,652 56,479
Parks & Recreation Director 90,925 136,387
Assistant Parks & Recreation Director 66,365 99,547
Recreation Supervisor 51,587 77,380
Aquatics Supervisor 51,587 77,380
Administrative Supervisor 50,824 76,236
Aquatics Coordinator 37,653 56,479
Fitness Coordinator 37,653 56,479
Recreation Coordinator 37,653 56,479
Customer Service Rep 33,195 49,795
Porter 31,171 46,757
ELECTED POSITIONS
EFFECTIVE JANUARY 1, 2022
Range Range
Position Bottom Top
Mayor 12,801 12,801

City Councilmembers 5,804 5,804
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Compensation Plan

PART TIME & SEASONAL POSITIONS
EFFECTIVE JANUARY 1, 2022

Range Range
Position Bottom Top
Seasonal Laborer 11.75 18.62
Landscape Technician 13.82 21.10
Part Time Farmers Marketplace Assistant Coordinator 12.40 18.62
Part Time Farmers Marketplace Coordinator 14.07 21.10
Facility Attendant 12.40 18.62
Child Watch Attendant 12.40 18.62
Fitness Attendant 12.40 18.62
Program Assistant 13.22 19.81
Head Lifeguard 12.40 18.62
Lifeguard 10.43 15.65

Slide/Concessions Attendant 8.87 13.31
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Proposed

Authorized Paid Positions

Budget Budget Budget

Department Position 2020 2021 2022
City Council Mayor 1.00 1.00 1.00
Councilmember 8.00 8.00 8.00
Total 9.00 9.00 9.00
Administration City Administrator 1.00 1.00 1.00
Assistant City Administrator 1.00 1.00 1.00
Finance Director 1.00 1.00 1.00
City Clerk 1.00 1.00 1.00
Accountant 1.00 1.00 1.00
Human Resources/Risk Manager 1.00 1.00 1.00
Communication/Public Engagement Mgr. 1.00 1.00 1.00
Accounting Clerk 1.00 1.00 1.00
Administrative Coordinator 1.00 1.00 1.00
Management Intern 1.00 1.00 1.00
Total 10.00 10.00 10.00
Information Services Network and Comm. Administrator 1.00 1.00 1.00
Total 1.00 1.00 1.00
Municipal Court Court Administrator 1.00 1.00 1.00
Court Clerk 1.75 1.75 1.75
Total 2.75 2.75 2.75
Police Department Police Chief 1.00 1.00 1.00
Police Major 1.00 1.00 0.00
Captain 2.00 2.00 3.00
Sergeant 3.00 3.00 8.00
Corporal 4.00 4.00 0.00
Master Police Officer 11.00 11.00 9.00
Police Officer* 8.00 8.00 9.00
Crime Analyst 1.00 1.00 1.00
Records Clerk 2.00 2.00 2.00
Community Service Officer 2.00 2.00 2.00
Crossing Guard 0.75 0.00 0.00
Total 35.75 35.00 35.00
Fire Department (Services through City of Overland Park after 2014)
Total 0.00 0.00 0.00
Public Works Public Works Director 1.00 1.00 1.00
Public Works Superintendent 1.00 1.00 1.00
Facilities Superintendent 1.00 1.00 1.00
Foreman 2.00 2.00 2.00
Asset Management Technician 1.00 0.00 0.00
Public Works Technician 1.00 1.00 0.00
Mechanic Il 1.00 1.00 1.00
Mechanic | 0.00 0.00 1.00
Maintenance Worker Il| 1.00 1.00 1.00
Maintenance Worker Il 5.00 5.00 3.00
Maintenance Worker | 3.00 3.00 5.00
Facility Maintenance Worker Il 1.00 2.00 2.00
Facility Maintenance Worker | 1.72 0.00 0.00
Landscape Technician 0.25 0.25 0.25
Administrative Assistant 1.00 1.00 0.00
Administrative Coordinator 0.00 0.00 1.00
Seasonal Labor 3.96 3.96 3.96
Total 24.93 23.21 23.21
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Proposed

Authorized Paid Positions

Culture and Recreation** Parks & Recreation Director 1.00 1.00 1.00
and Special Events Assistant Parks & Rec. Director 1.00 1.00 1.00
Recreation Supervisor 1.00 1.00 1.00

Administrative Clerk 1.00 1.00 1.00

Porter 0.00 1.00 1.00

Customer Service Rep 1.00 1.00 1.00

Facility Attendant 2.00 2.00 2.00

Child Watch Attendant 2.00 2.00 2.00

Fitness Attendant 1.50 1.50 1.50

Program Assistant 0.50 0.50 0.50

Recreation Coordinator 1.00 1.00 1.00

Fithess Coordinator 1.00 1.00 1.00

Aquatics Supervisor 1.00 1.00 1.00

Aquatics Coordinator 1.00 1.00 1.00

Head Lifeguard 1.50 1.50 1.50

Lifeguard 10.00 10.00 10.00

Slide & Concessions Attendant 2.50 2.50 2.50

Total 29.00 30.00 30.00

Visitor's Bureau Visitor's Bureau Director 1.00 1.00 1.00
Graphic Designer/Communication Specialist 1.00 1.00 1.00

Total 2.00 2.00 2.00

Marketplace Marketplace Coordinator 0.16 0.16 0.16
Marketplace Asst. Coordinator 0.16 0.16 0.16

Total 0.32 0.32 0.32

CIP Administration Project Coordinator 1.00 1.00 1.00
Administrative Assistant 0.40 0.40 0.40

Total 1.40 1.40 1.40

Community Development Director of Community Development 1.00 1.00 1.00
Building Inspector/Official 1.00 1.00 1.00

Neighborhood Services Manager 1.00 1.00 1.00

Code Compliance Officer 2.00 2.00 2.00

Planner | 1.00 1.00 1.00

Administrative Clerk 1.00 1.00 1.00

Total 7.00 7.00 7.00

City Total 123.15 121.68 121.68
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Proposed

Authorized Paid Positions

Classification By Category
Full Time 85.00 86.00 86.00
Part Time 33.62 31.15 31.15
Seasonal 4.53 4.53 4.53
Total 123.15 121.68 121.68

Note: All numbers given in full time equivalents (FTE). For instance, a part time employee working 10 hours per week
(out of a possible 40 hours) would be counted as .25 FTE. Estimated reflects positions filled for some or all of the year.

* To facilitate training and to manage attrition, Council approved "over-hiring" by up to 2 FTE's when qualified candidates
are available.
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Five Year Capital Improvement Program — Introduction

Purpose of the Program

Cities continually face the need to repair and replace worn out and antiquated facilities and infrastructure
and to build new ones that keep pace with citizen needs and community growth. To determine what, when,
and where future improvements are to be made, the City Council adopts a Five Year Capital Improvement
Plan which is reviewed and updated on an annual basis. The plan helps the City Council and staff better
prepare for the future needs of the community while ensuring that adequate resources are available to
finance those needs. Without this long range planning, public improvements may be given the wrong
priorities, be poorly located, or unrealistic due to lack of available financial resources.

To formulate the Five Year Capital Improvement Plan, it is necessary to forecast funds available each year
in the plan. The forecast is based upon facts and assumptions including actual trends and forecasted
trends for revenues and construction costs. Typically, the forecast will demonstrate that the City does not
have unlimited funds and that priorities must be established. With suggestions and input from City staff and
the citizens of the community, the Council must undertake the task of prioritizing numerous projects and
allocating them to the future years as funds are available.

This Five Year Capital Improvement Plan represents a schedule of major public improvement projects and
expenditures which will guide budget development. It is the result of the Council’s study and deliberation
of the City’s capital improvement needs.

Typical Projects

“Capital improvements” refer to infrastructure additions and improvements, rather than repairs. Typically,
such improvements have a useful life of twenty years or more and a cost of greater than $100,000.
Merriam’s Capital Improvement Program, consists of street improvements, drainage improvements, park
improvements and facility improvements. Examples include:

Street Improvements

» Arterial streets safety improvements

e Curb, gutter, sidewalk, and storm drain construction
* Residential street lighting

« Traffic signal installation and coordination

» Bridge repair and rehabilitation

Drainage Improvements

* Bank stabilization

» Culverts

* Channel/creek improvements

e Flood mitigation projects

» Reconstruction/rehabilitation of old storm drain systems

Building Construction and Improvements
e Community Center

e Police Facility

» City Hall

» Visitor's Bureau

» Public Works

Park Acquisition and Development

* Land acquisition

» Parkland development & amenities
e Trail construction



Funding the Program

Merriam’s share of the program costs is financed chiefly from sales tax collections. City Council Policy No.
116 permits the use of up to one-half of the City’'s 1.0% sales tax for the Capital Improvement Program.
Additionally, Merriam voters have authorized a special 0.25% City sales tax dedicated to stormwater
drainage and street improvements to be collected from January 2011 through December 2020. In January
2020, Meriam City voters extended the sales tax through December 2030. This tax provides funding to
complete the street reconstruction program as well as drainage improvement projects identified in the
Northeast Johnson County Watershed Study.

In September 2017, Merriam voters approved the issuance of $24 million in bonds and implementation of
a special 0.25% City sales tax to pay for a recreational facility at Vavra Park. This sales tax will be collected
from January 2018 through December 2027.

City Council has further directed that the City’'s share of the Johnson County “courthouse” sales tax
(effective April 2017 through March 2027) be used to support the Capital Improvement Program.

Many projects can be undertaken only with the assistance of outside funds including:

» CARS County Assisted Road System (Johnson County)

e SMAC Stormwater Management Advisory Council (Johnson County)
» KDOT Kansas Department of Transportation (State)

e CDBG Community Development Block Grant (Federal)

Impact of Projects on the Operating Budget

Maintenance of road and drainage improvements is an ongoing expense that is a normal part of the City’s
operating budget. Many of the road and drainage projects included in the plan are improvements to existing
infrastructure. The anticipated impact of a project (if any) on the operating budget is described on individual
project pages.

Program Development

The development process of the Capital Improvement Program involves input from various groups within
the City. Following suggestions/requests from citizens, staff identifies and ranks the project based on criteria
including:

» Safety concerns

e Property value/loss of property

» Availability of outside funding sources
e Community-wide benefit

After review and consideration, staff recommends appropriate projects to City Council along with project
impact and approximate cost of improvement. Council reviews the capital improvement program each
spring as part of the City’s budget process and provides guidance as to priorities.

City Council’s Role

City Council is the decision making body of the City and approves all project budgets. The Capital
Improvement Program is prioritized and authorized by the Council each year. Once a project is part of the
five-year Capital Improvement Program, City Council approves various milestones during the project
including:

e Selection of engineer or architect

* Review of concept studies and designs

e Approve designs and concurrence to bid

* Acceptance of construction bid

» Approval of change orders during construction
» Acceptance of certificate of completion



Five Year Capital Improvement Program — Highlights

The Highlights summarize the facts, assumptions, and projections that were used to formulate this Capital
Improvement Program (CIP) which continues efforts to upgrade and maintain City streets, improve
stormwater/drainage infrastructure, and rehabilitate bridges.

Description of the Capital Project Funds

Capital Improvement funds are comprised of three separate categories, described below. Except for
General Projects, restrictions apply to the use of project funds.

1. General CIP Projects — Funding is provided by the City Council’'s Capital Improvements Funding
Policy (#116). The policy allows for transfers up to 50% of the 1.0% City Sales Tax plus 0.25% of
the City Use tax. There are no restrictions on the type or location of projects using these funds.

2. Special Sales Tax Projects — Stormwater/Streets — Merriam voters approved a 0.25% City Sales
tax dedicated to stormwater drainage and street improvements, to be collected for ten years from
January 2011 through December 2020. In January 2020, Merriam votes extend the City Sales tax
through December 2030. Revenues are supplemented with external grants whenever possible.
Projects may be supported by transfers from General Projects if needed.

3. 1-35 Redevelopment District Projects — Revenue consists of property taxes from the tax increment
generated by the |-35 Redevelopment District less contractual payments to developers. Eligible
projects must be located within the boundaries of the 1-35 Redevelopment TIF District. Balances
have grown due to completion of obligations under TIF agreements with some developers.
Additionally, TIF increment has risen with property values. Funds may be used for economic
development or projects in accordance with approved project development plans.

Fund Balances

» 2020 Balances (Unaudited) — Overall CIP balances decreased by $12.0 million, to $17.6 million, due
primarily to the construction of the Merriam Community Center and the Vavra Parking Structure. The
Restricted Tax Increment Financing (TIF) fund balance had an ending balance of $800 thousand. The
General and Special Sales Tax Project funds totaled $16.8 million, with sales tax collections exceeding
project and debt service expenses.

» 2020 Actual Expenditures — Project expenditures for 2020 totaled $15.1 million, including: Recreational
Facility; Vavra Parking; and Johnson Drive, Kessler to Mackey project.

e 2021 Balances (Projected) — Projected CIP balances at December 31, 2021 are $23.4 million after
estimated expenditures and transfers of $4.9 million. Expenditures for 2021 include $1.7 million for the
East Frontage Road 67" Street to 75" Street Reconstruction and $1.2 million for infrastructure
maintenance. Estimated revenues and transfers are $10.7 million.

e 2022 (Projected) — Projected CIP balances at December 31, 2022 are $23.9 million including $3.9
million restricted TIF funds. Estimated 2022 CIP expenditures are $9.3 million. Estimated 2022
revenues are $9.8 million including $3.4 million from General Fund sales tax transfers, $2.0 million from
the 0.25% Street/Stormwater City Sales Tax collections, and $1.1 million from various federal and
county grants.

e« Sales Tax Estimates — Fund Balance projections depend heavily on the accuracy of sales tax
estimates. City Sales Tax collections for 2020 were 3.6% less than 2019 as a result of the Covid 19
pandemic. Collections for 2021 are projected to increase by 7.8% due to strong automobile sales.



Collections for 2022 are projected to increase 1.0%. Future collections will be reviewed closely to
assess the need for changes to the program.

Connection between the Bond Fund and the CIP Program

Outstanding general obligation (GO) bonds will total $14,655,000 at December 31, 2021. Related debt
service is funded from the Bond Fund mill levy and a special 0.25% cent City sales tax dedicated to the
recreational facility bonds. However, these sources do not fully fund the annual debt service.

Transfers from the Capital Improvement Fund to the Bond Fund make up the difference. The necessary
transfers for this five-year period average $720,000 per year. If collections for the special 0.25%
Recreational Facilities City sales tax fall below projections, increased transfers from the Capital
Improvement Fund will be needed, reducing funds available for projects.

Project Summaries

The summaries below are for significant, upcoming projects. More information on all programmed projects
may be found on the individual project pages which follow.

General Projects

e City Hall Exterior Improvements — In partnership with the Public Art Committee, this project makes a
series of exterior improvements to City Hall. In addition to creating more inspired public space, the
project incorporates elements designed to assist with wayfinding and safety for visitors to City Hall.
Available budget from the Public Art project will assist with funding the improvements.

« Downtown Revitalization — The plan includes funding to facilitate two Planning Sustainable Places
grants that will take a Complete Streets approach to redeveloping Merriam Drive between Johnson
Drive and Antioch. The design of the 2023 and 2025 CARS funded street projects will be based on
these studies.

* Residential Streetlight Program — The City Council implemented this streetlight program to use
available dollars as streets and neighborhoods are improved through the capital improvements
program. The program also includes retrofitting new decorative lighting into the neighborhoods
improved before the program was implemented. The program should be completed in 2024.

e Comprehensive Bike and Trail Plan Study — The Comprehensive Plan 2040 identified pedestrian and
bicycle mobility as a top concern. This study will provide a strategic plan to implement planned roadway
and trail way improvements.

» Streetlight LED Conversion — This program is to transition from HPS to LED street light fixtures.

» Upper Turkey Creek Feasibility Study/Construction — This is a complex, long-term project that requires
cooperation from multiple jurisdictions at the local, county, state and federal levels. The U. S. Army
Corps of Engineers (USACE) began a feasibility study in 2002 to address flooding concerns in the
Upper Turkey Creek basin. The draft feasibility study was completed in spring 2010. In October of
2011, USACE, City of Merriam and the consulting engineers hosted a public open meeting to discuss
the feasibility study and get public feedback. Alternative Formulation Briefing meeting was held in
January 2013 to receive comments from other Federal reviewing agencies and to finalize the report. In
May 2015, the KC Regional Corps Engineers and City Staff presented the project to the Civil Works
Review Board in Washington D.C. At this meeting, the project competed with other flood mitigation
projects nationwide for funding. It was moved forward for Agency Review. Project construction is not
anticipated to occur before 2024 and has an estimated cost of approximately $37.5 million, with the
local entities’ share at approximately $13.0 million. Merriam’s potential share is estimated at $5.0
million plus approximately $2.0 million in-kind for easement acquisition.



Special Sales Tax Projects (Stormwater/Streets) - effective January 2011 thru December 2030

» Traffic Signal Protective-Permissive Left-Turn Phasing — Whenever possible convert existing traffic
signals to allow Protective-Permissive Left-Turn Phasing, which allow motorists to turn left when there
is a solid green light and there are adequate gaps in opposing traffic.

» 551 Street, Merriam Dr. to W. City Limits — The scope of work includes the replacement of
curb/gutters/sidewalk/ADA ramps as required, a 2-inch mill/overlay, new pavement markings. The
project is eligible for Johnson County CARS funding.

« Lowell Street, Johnson Dr. to 55t Ter. — The project includes a partnership with Overland Park and
includes Ultra-Thin Bonded Asphalt Surface (UBAS) paving.

» Other CARS-eligible projects — Four additional projects will be submitted for Johnson County CARS
funds: 49" Street/Antioch to Switzer; Merriam Dr./Johnson Dr. to 55t Street; and Merriam Dr./ 55 to
Antioch Rd.

» Street & Drainage Projects — Includes improvement to 50t Terrace, England Street to Kessler Lane;
61st Street, Antioch Road to East City Limits; 60" Street, Hardy to East City Limits; 59t Terrace, Hardy
Street to East City Limits; and Johnson Drive, Mackey to East City Limits. In addition, a preliminary
engineering Study will be done for West Vernon Place Subdivision.

I-35 Redevelopment District Projects

» W. Frontage Road Curb/Gutter Improvement — This project includes installing curb/gutter on the west side
of street, sidewalk, drainage improvements and mill/overlay of pavement.

Maintenance Program

The Public Works department routinely inspects and maintains City streets, sidewalks, sidewalk ADA
ramps, curbs, storm drains, streetlights, etc. Based on inspections, staff has developed a 5-year
Maintenance Program. The Maintenance Program is typically funded from the Special Highway Fund and
general projects.

The 2021 maintenance project includes Goodman Street, North City limit to Johnson Drive; 55 Street,
Antioch Road to Hadley Street; Perry Ln., South of 51t Street; Craig Road, SMP to 61st Street and 515t
Terrace, West of Knox. The scope of the work includes the replacement of curb/gutters/sidewalk/ADA
ramps, 2-inch mill/loverlay, replacement of some storm drains, new pavement markings and street light
improvements as needed.

The 2022 maintenance project includes Farley Street, 55t Street to 57t Street; and Hocker Drive, Perry
Lane to East of Knox Avenue.

Individual project pages for planned maintenance projects are included in the “Maintenance Program”
section of this document.



Five Year Capital Improvement Plan Forecast

Estimated
2021

Revenue

Investment Income 135,000 135,000 135,000 135,000 135,000 135,000
CARS 851,950 1,173,472 1,796,990 1,143,703 1,478,506 319,704
CDBG 55,786 - - - - -
Watershed Funding/SMAC - - 303,325 - 524,000
S&SW Sales Tax 1,956,250 1,976,250 1,950,213 1,969,365 1,988,709 2,008,246
Transfer from Special Highway Fund 300,000 300,000 300,000 300,000 300,000 300,000
Transfer from General Fund - Sales Tax 4,511,167 3,413,375 2,252,539 2,274,714 1,378,267 1,159,866
Transfer from 1-35 TIF Fund 2,900,000 2,825,000 2,850,000 2,900,000 2,950,000 3,450,000

Total Revenue 10,710,153 9,823,097 9,588,067 8,722,782 8,754,482 7,372,816

Expenditures

Special Sales Tax 2,056,266 3,312,596 5,871,053 3,188,627 5,387,019 785,849
General Projects 282,803 852,500 522,500 3,232,900 2,722,500 2,447,500
1-35 Redevelopment Projects 245,158 2,380,249 - - - -
Rec Facility 100,000 - - - - -
Maintenance Program 1,150,000 1,430,000 1,430,000 1,430,000 1,430,000 1,430,000
CIP Administration 293,210 292,685 303,871 315,634 328,015 341,058
Transfer to Bond & Interest 800,000 1,050,000 1,100,000 475,000 450,000 425,000
Estimated Capital Project Expenditures 4,927,437 9,318,030 9,227,424 8,642,161 10,317,534 5,429,407
Revenues Less Expenditures 5,782,716 505,067 360,643 80,621 (1,563,053) 1,943,409
Beginning Fund Balance 17,630,100 23,412,816 23,917,883 24,278,525 24,359,146 22,796,093
Ending Fund Balance 23,412,816 23,917,883 24,278,525 24,359,146 22,796,093 24,739,502




Capital Improvement Program - Five Year Plan
Expense Summary by Project

City Total Total s - ;
Project Project through Project Remaining Anticipated Expenditures
Name Number 2020 Estimate 2021 2022 2023 2024 2025 2026
General Projects
City Hall Exterior Improvements GM2001 44,742 344,742 300,000
Comprehensive Plan Revision/Update GM1901 221,754 251,754 30,000
Downtown Revitalization GM1902 162,914 1,787,914 75,000 250,000 250,000 800,000 250,000
Project Administration GMMY99 - 1,872,276 291,013 292,685 303,871 315,634 328,015 341,058
Residential Streetlight Program GMO0403 - 600,000 150,000 150,000 150,000 150,000
Sidewalk Program - Citywide in-fill GM1704 639,860 639,860
Comprehensive Bike & Trail Plan Study GM2104 - 405,000 30,000 75,000 75,000 75,000 75,000 75,000
Streetlight LED Conversion Program TBA - 300,000 150,000 150,000
Upper Turkey Creek Drainage Improvement GM0204 - 5,914,000 1,914,000 2,000,000 2,000,000
Contingency GMGNPR - 888,900 77,500 47,500 293,900 247,500 222,500
Total General Projects 1,069,270 10,215,888 576,013 1,145,185 826,371 || 3,548,534 3,050,515 || 2,788,558
1-35 Redevelopment District Projects
W. Frontage Rd Curb/Gutter GT1701 - 2,409,021 245,158 2,163,863
Contingency GMGNRD - 216,386 216,386
Total I1-35 Redevelopment District Projects - 2,625,407 245,158 2,380,249 - - - -
Special Sales Tax Projects - Stormwater/Streets
Special Sales Tax Stormwater/Street exp 12/2030
Traffic Signal Upgrades TBA 175,000 35,000 35,000 35,000 35,000 35,000
W. Vernon Place PES GM2101 - 50,000 50,000
E. Frontage Road - 67th Street to 75th Street GC2102 216,860 1,945,760 1,728,900
55th St - Merriam Dr to W. City Limit GC2301 - 2,649,309 277,366 2,371,943 -
Lowell Street - Johnson Dr to 55th Terr TBA 30,000 30,000
Merriam Dr - Johnson Drive to 55th Street GC2201 - 4,091,395 457,416 3,633,979
50th Terr/England St to Kessler Lane Drainage TBA - 1,515,104 117,092 1,398,012
49th St - Antioch to Switzer GC2401 - 2,592,735 270,330 || 2,322,405
Merriam Dr - 55th St to Antioch GC2101 - 3,373,358 376,347 2,997,011
2025 Street & Drainage Improvements TBA - 1,948,900 165,000 1,783,900
Johnson Dr - Mackey to Lowell (E. City Limits) TBA 760,787 81,379 679,408
Contingency GM1105 - 1,685,922 301,145 533,732 289,875 489,729 71,441
Total Special Sales Tax Projects - Stormwater/Streets 216,860 20,818,270 2,056,266 3,312,596 5,871,053 || 3,188,627 5,387,019 785,849
Maintenance Program
Goodman Street, 55th Street, 51st Terrace TBA - 650,000 650,000
Farley Street, 57th Street, Hocker Drive TBA - 630,000 630,000
Sherwood Forest, Farley Street, 60th St. & 60th Terr TBA - 625,000 625,000
Benson Street, 50th Terrace, Booker Drive TBA - 667,000 667,000
49th Ter, Grant Street, England Street, Grandview Ave. TBA - 658,000 658,000
57th St., 58th St., 58th Terr., Hocker Dr., Kessler Ln TBA - 646,000 646,000
Small Drainage Projects - Replacement/Rehabilitation  GM1103 - 2,816,000 350,000 500,000 500,000 500,000 500,000 466,000
Sidewalk Maintenance/Repair Program GM2002 - 958,000 150,000 170,000 175,000 133,000 142,000 188,000
Contingency GMO0303 - 650,000 130,000 130,000 130,000 130,000 130,000
Total Maintenance Program - 3,230,000 1,150,000 1,430,000 1,430,000 1,430,000 1,430,000 1,430,000
Rec Facility Construction

Rec Facility Construction BM1802 36,490,955 36,590,955 100,000
Total Recreaction Facility 36,490,955 36,590,955, 100,000 - - - - -
Totals 37,777,085 77,409,799 | 4,127,437 8,268,030 8,127,424 || 8,167,161 9,867,534 || 5,004,407




Capital Improvement Program - Five Year Plan
Revenue Summary by Project

City Total Total L .
Project Revenue Project  through Project Remaining Projected Revenues
Name Source Number 2020 Estimate 2021 2022 2023 2024 2025 2026
General Projects
City Hall Exterior Improvements General GM2001 44,742 344,742 300,000
Comprehensive Plan Revision/Update General GM1901 221,754 251,754 30,000
Downtown Revitalization General GM1902 162,914 1,787,914 75,000 250,000 250,000 800,000 250,000
Project Administration General GMMY99 - 1,872,276 291,013 292,685 303,871 315,634 328,015 341,058
Residential Streetlight Program General GMO0403 - 600,000 150,000 150,000 150,000 150,000
Sidewalk Program - Citywide in-fill General GM1704 639,860 639,860
Bike and Trail Enhancements General GM2104 - 405,000 30,000 75,000 75,000 75,000 75,000 75,000
Streetlight LED Conversion Program General TBA - 300,000 150,000 150,000
Upper Turkey Creek Drainage Improvement General GMO0204 - 5,914,000 1,914,000 Jj 2,000,000 jj 2,000,000
Contingency General GMGNPR - 888,900 - 77,500 47,500 293,900 247,500 222,500
Total General Projects 1,069,270 13,004,446 576,013 1,145,185 826,371 3,548,534 || 3,050,515 | 2,788,558

I-35 Redevelopment District Projects

W. Frontage Rd Curb/Gutter 1-35 TIF GT1701 2,409,021 245,158 2,163,863
Contingency 1-35 TIF GMGNRD 216,386 - 216,386 - - - -
Total I-35 Redevelopment District Projects - 2,625,407 245,158 2,380,249 - - - -

Special Sales Tax Stormwater/Street exp 12/2030

Traffic Signal Upgrades Street & Stormwater TBA 175,000 35,000 35,000 35,000 35,000 35,000
W. Vernon Place PES Street & Stormwater GM2101 - 50,000 50,000
E. Frontage Road - 67th Street to 75th Street Street & Stormwater GC2102 216,860 1,093,810 876,950
CARS 851,950 851,950
55th St - Merriam Dr to W. City Limit Street & Stormwater GC2301 1,475,837 277,366 1,198,471
CARS 1,173,472 1,173,472
Lowell Street - Johnson Dr to 55th Terr Street & Stormwater TBA 30,000 30,000
Merriam Dr - Johnson Drive to 55th Street Street & Stormwater GC2201 - 2,294,405 457,416 1,836,989
CARS 1,796,990 1,796,990
50th Terr/England St to Kessler Lane Drainage Street & Stormwater TBA - 1,515,104 117,092 1,398,012
49th St - Antioch to Switzer Street & Stormwater GC2401 - 1,449,032 270,330 1,178,702
CARS 1,143,703 1,143,703
Merriam Dr - 55th St to Antioch Street & Stormwater GC2101 - 1,894,852 376,347 || 1,518,505
CARS 1,478,506 1,478,506
2025 Street & Drainage Improvements Street & Stormwater TBA - 1,424,900 165,000 |} 1,259,900
Watershed Funding 524,000 524,000
Johnson Dr - Mackey to Lowell (E. City Limits) Street & Stormwater TBA - 441,083 81,379 359,704
CARS 319,704 319,704
Contingency Street & Stormwater GM1105 1,685,922 301,145 533,732 289,875 489,729 71,441

Total Special Sales Tax Projects - Stormwater/Streets 216,860 20,818,269 2,056,266 3,312,596 5,871,053 3,188,627 || 5,387,019 785,849

Maintenance Program
Goodman Street, 55th Street, 51st Terrace Sp Street & Highway Fund TBA - 300,000 300,000
General Overlay Supplement - 300,000 300,000
General Sidewalk Maintenance - 50,000 50,000
Farley Street, 57th Street, Hocker Drive Sp Street & Highway Fund TBA - 300,000 300,000
General Overlay Supplement - 300,000 300,000
General Sidewalk Maintenance - 30,000 30,000
Sherwood Forest, Slater Street, 60th Street Sp Street & Highway Fund TBA - 300,000 300,000
General Overlay Supplement - 300,000 300,000
General Sidewalk Maintenance - 25,000 25,000
Benson Street, 50th Terrace, Booker Drive Sp Street & Highway Fund TBA Ay 300,000 300,000

Special Sales Tax Projects - Stormwater/Streets ‘




Capital Improvement Program - Five Year Plan
Revenue Summary by Project

City Total Total . .
Project Revenue Project through Project Remalnlng PI‘OjeCted Revenues
Name Source Number 2020 Estimate 2021 2022 2023 2024 2025 2026
General Overlay Supplement - 300,000 300,000
General Sidewalk Maintenance - 67,000 67,000
49th Ter, Grant Street, England Street, Grandview A Sp Street & Highway Fund TBA - 300,000 300,000
General Overlay Supplement - 300,000 300,000
General Sidewalk Maintenance - 58,000 58,000
57th St., 58th St., 58th Terr., Hocker Dr., Kessler Ln Sp Street & Highway Fund - - 300,000 300,000
General Overlay Supplement 300,000
General Sidewalk Maintenance 12,000
General Small Drainage 34,000
Small Drainage - Replacement/Rehabilitation General GM1103 - 2,816,000 350,000 500,000 500,000 500,000 500,000 466,000
Sidewalk Maintenance/Repair Program General GM2002 - 958,000 150,000 170,000 175,000 133,000 142,000 188,000
Contingency General GMO0303 - 650,000 130,000 130,000 130,000 130,000 130,000
Total Maintenance Program - 7,954,000 1,150,000 1,430,000 1,430,000 1,430,000 | 1,430,000 jj 1,430,000
Recreation Facility Construction
Recreation Facility Construction Bonded BM1802 24,135,255 24,135,255 -
General GM1802 5,756,411 5,856,411 100,000
I-35 TIF GT1801 6,599,289 6,599,289 -
Total Recreation Facility Construction 36,490,955 36,590,955 100,000 - - - - -
Total All Projects 37,777,085 80,993,077 4,127,437 8,268,030 8,127,424 8,167,161 || 9,867,534 | 5,004,407

Abbreviations

CARS County Assisted Road System

CDBG Community Development Block Grant

SMAC Stormwater Management Advisory Committee

1"



Project Index Listing

Anticipated
Construction
Page # Project Description Year
General Projects
14  City Hall Exterior Improvements City Hall 2022
15 Downtown Revitalization Improvements to the Historic Downtown Corridor 2022-2025
16  Residential Streetlight Program City-wide 2022-2024
17 Comprehensive Bike and Trail Plan Study Strategic Plan for Roadway and Trail Improvements 2021-2026
18  Streetlight LED Conversion City-wide 2025-2026
19 Upper Turkey Creek Improvement Entire Channel Through Merriam 2023-2025
I-35 Redevelopment District Project
22 W. Frontage Road Curb/Gutter Improvement Turkey Creek Dr (Merriam Pointe) to 75th St 2021-2022
Special Sales Tax Projects - Stormwater/Streets
24 Traffic Signal Protective-Permissive Left-Turn Phasing City-wide 2022-2026
25 West Vernon Place Preliminary Eng. Study West Vernon Subdivision 2021
26 East Frontage Road Improvements 67th Street to 75th Street 2020-2021
27 55th Street Improvement Merriam Dr to W City Limit 2021-2022
28 Lowell Street Johnson Drive to 55th Terr 2022
29 Merriam Drive Improvements Johnson Dr to 55th St 2022-2023
30  50th Terr/England to Kessler Ln Drainage Improvements South Park and Silverwood Subdivisions 2022-2023
31 49th Street Improvement Antioch to Switzer 2023-2024
32 Merriam Drive Improvements 55th St to Antioch 2024-2025
33 2025 Street & Drainage Improvements 59 Ter, 60th St, 61st Street East to City Limits 2024-2025
34 Johnson Drive Mackey Street to East City Limits 2025-2026
Public Works Maintenance Program
Goodman (N. City Limit to Jo Drive), 55 St (Antioch to
Hadley), 51 Ter (West of Knox), 51 Pl (West of Knox),
36 2021 Mill & Overlay Program Perry Ln (S. of 51st St), Craig Rd (SMP to 61st St) 2021
Farley Street (55th St. to 57th St.), 57th St. (Perry
Lane to Farley St.) Hocker Diver (Perry Lane to E. of
37 2022 Mill & Overlay Program Knox Ave.) 2022
Sherwood Forest, Slater (Johnson Drive to 62nd St),
60th St (Slater St to Antioch Rd), 60th Terr (Slater St.
38 2023 Mill & Overlay Program to Antioch Rd.) 2023
Benson (49th St to 49th Ter), 50th Ter (Knox to
Merriam Dr), Booker Dr/51st St (50th Ter to Merriam
39 2024 Mill & Overlay Program Dr) 2024
49th Ter (Merriam Dr to Grant), Grant St (49th Ter to
50th Ter), England St (49th to 50th Ter), Grandview
40 2025 Mill & Overlay Program Ave (49th St to 51st Ter) 2025
57th St. (Merriam Dr. to End of Pavement), 58th St.
(Merriam Dr. to Kessler Ln.), 58th Ter. (Merriam Dr.
to Kessler Ln.), Hocker Dr. (Merriam Dr. to End of
41 2026 Mill & Overlay Program Pavement), Kessler Ln. (Johnson Dr. to 57th St.) 2026
42 Small Drainage Projects Various Pipes Replacement/Rehabilitation 2022-2026
43 Sidewalk Maintenance Program City-wide 2022-2026

*

Street and stormwater projects have been estimated to reduce rather than increase costs. Additionally, most projects are
not estimated to have a material impact on future maintenance costs.
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City Hall Exterior Improvements

Project Information

Project #: GM2001
Development Year: 2022
Project Status: Design

Project Engineer: Clark Enersen Partners
Project Manager: TBD

Funding Source:  General CIP
Contractor: TBD

Project Description
In partnership with the Public Art Committee, this project makes a series of exterior improvements to City Hall. In
addition to creating more inspired public space, this project incorporates elements designed to assist with
wayfinding and safety for visitors to City Hall.

Project Costs

2022
DESIGN / CONSTRUCTION $300,000

Impact on Operating Budget
This project is not expected to have a significant effect on the operating budget.
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Downtown Revitalization
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Project Information
Project #: TBA
Development Year: 2022-2025
Project Status: Preliminary Studies
Project Manager: Department Director
Funding Source:  General CIP

Project Description

Recent studies and resident surveys indicate a desire to update the Historic Downtown Corridor along Merriam
Drive. Over the last several years the City has had residents and consultants investigate possible future scenarios
for Historic Downtown and the City-owned property at 5701 Merriam Drive. In 2021, the City is partnering with the
Mid-American Regional Council (MARC) to facilitate two Planning Sustainable Places (PSP) grants that will take
a Complete Streets approach to redeveloping Merriam Drive between Johnson Drive and Antioch. Those PSP
studies will inform the design of both the 2023 CARS-funded street project on Merriam Drive between Johnson
Drive and 55™ Street and the subsequent CARS-funded project in 2025 to replace Merriam Drive between 55
Street and Antioch. Then, in 2026 the City will complete a mill & overlay project of all remaining streets in Historic
Downtown. This project funding will be used to implement the recommendations of these studies, including the
5701 Merriam Drive enhancements in 2024, as well as to fund any additional required enhancements along the
Merriam Drive corridor.

Project Costs

2022 2023 2024 2025 Total
DESIGN & OTHER $250,000 $250,000 $800,000 $250,000 $1,550,000
TOTAL PROJECT COST: $1,550,000

Impact on Operating Budget
Budget impact will depend upon the choices made for future development.
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Residential Streetlight Program

Residential Street light on Goodman north of Johnson Drive

Project Information

Project #: GMO0403

Construction Year: 2022 — 2024

Project Status: Ongoing

Project Manager: Public Works Director
Funding Source: General CIP
Contractor: Generally Public Works

Project Description
City Council instituted a residential streetlight program to begin installation of standard residential streetlights with
all of the upcoming residential street projects. In addition, City Council directed staff to infill street lights in
previously improved residential areas. This project dedicates available dollars each year to add new lighting to
existing residential neighborhoods in addition to lighting that will be installed as streets are improved. The new
systems are installed and maintained by Public Works crews.

Project Costs

2022 2023 2024
TOTAL PROJECT COST: $150,000  $150,000  $150,000

Impact on Operating Budget
The new decorative streetlights will be metered and maintained by the City’s Public Works department. The
streetlights currently in place are not metered, and are maintained through a service contract with an outside
provider. The Public Works department will experience increased costs as more and more City-maintained lights
are installed. The City expects to offset much of this additional cost by gradually reducing the number of lights
serviced contractually, as well as the increased efficiency of the metered lights over non-metered lights. All future
projects will be utilizing LED technology, reducing power consumption at a projected rate of 50%.
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Comprehensive Bike and Trail Plan Study

Project Information

Project #: TBA
PES Year: 2021
Project Status: Conceptual
Project Engineer: TBD

Project Description

The Comprehensive Plan 2040 identified pedestrian and bicycle mobility as a top concern. Merriam currently has
no on-street bike lanes or shared use lanes. Once this study is complete we will have a strategic plan to
implement planned roadway and trail way improvements. This effort will be focused on generating a map and
street/trail profiles of identified/classified key bike/trail routes (i.e. residential “shared the road”, bike corridors with
dedicated on-street bike lanes, routes with off-street facilities within ROW, and bike/trail routes that are not along
streets, etc.).

2021 2022 2023 2024 2025 2026
BIKE / TRAIL STUDY & IMPLIMENTATION $30,000 $75,000 $75,000 $75,000 $75,000 $75,000

Impact on Operating Budget
This project is not expected to have a significant effect on operating budget. Construction impact will be
determined after this Engineering Study is completed.
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Streetlight LED Conversion

Project Information

Project #: TBA

Construction Year: 2025-2029

Project Status: Conceptual

Project Manager: Public Works Director
Funding Source: General CIP
Contractor: Generally Public Works

Project Description
With the City Council goal to encourage energy-reducing & recycling efforts, this program is to transition from HPS
to LED street lighting fixtures. This program dedicates available dollars each year to add LED fixtures to existing
streetlights. These new fixtures will be installed and maintained by the City’'s Public Works department.

Project Costs

2025 2026
TOTAL PROJECT COST: $150,000  $150,000

Impact on Operating Budget
The new LED streetlights will continue to be metered and maintained by the City’s Public Works department. The
Public Works department will experience a reduction of power consumption at a projected rate of 50% by utilizing
LED technology.
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Upper Turkey Creek Improvement
From Shawnee Mission Pkwy to Waterfall Park (Railroad Crossing)
I =r — 7

Turkey Creek

Project Information

Project #: TBA

Construction Year: Unknown (2023 - 2025)

Project Status: Preliminary Engineering Phase

Project Engineer: US Army Corp of Engineers (Lead agency)
Funding Source: Federal/General CIP/SMAC Funding
Contractor: TBD

Project Description
In May of 2002, the City entered into an agreement with the USACE to assist in funding of the Feasibility Phase
Study in an effort to define flood mitigation options. In January 2013, USACE hosted an Alternative Formulation
Briefing with the Federal Agencies as a final step to finalize the Feasibility Study Report. In February 2013, the
USACE requested the City to sign a non-binding Letter of Intent and financial certification in support for the
project. In May 2015, the KC Regional Corps Engineers and City Staff presented the project to the Civil Works
Review Board in Washington D.C. At this meeting, the project competed with other flood mitigation projects
nationwide for funding. It was moved forward for Agency Review. It is anticipated that final engineering will take
additional two years after study/preliminary engineering phase. Staff received verbal support for funding from
SMAC/JOCO for construction when the project is ready to move forward. The easement acquisition that is
subject to Federal Uniform Act (for property acquisition for construction) is not a SMAC eligible expense.

In spring, 2013, National Oceanic Atmospheric Administration (NOAA) released a new rainfall study for the
Midwest region identified as Atlas 14. The USACE received comments from other Federal reviewing authority to
address the higher rainfall rate in the Feasibility Study. This may affect the latest cost estimates.

Next page is the latest estimated budget and is subject to change. It is hoped that following the upcoming Civil
Works Review Board in May that a more distinct project schedule with a definitive budget is developed.

Impact on Operating Budget
This project is not expected to have a significant effect on the operating budget. Merriam Drainage District has
maintenance jurisdiction along Turkey Creek and its banks.
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Upper Turkey Creek Improvement**
From Shawnee Mission Pkwy to Waterfall Park (Railroad Crossing)
Final Engineering and Construction Expenditures by Year

Total

Cost Category

Engineering $ 3,513,185
Easement Acquisition 5,561,969
Utility Relocations 6,036,352
Construction 25,856,167
Construction Engineering/Other 2,092,327
Project Total $ 43,060,000

Federal vs. Local Cost Apportionment

Federal Share $ 27,989,000
Local Share 15,071,000
Total $ 43,060,000

Local Share Funding Source
Johnson County Stormwater Mgmt $ 7,157,000

In Kind Contributions (Easements) 2,000,000
City of Merriam 5,914,000
$ 15,071,000

**Estimated costs represent the best available information as of April 15, 2021. Staff is awaiting
further information from the US Army Corps of Engineers as to construction schedule. The
current CIP plan includes $5,914,000 of Merriam net costs.
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W. Frontage Road Curb/Gutter Improvement
From Turkey Creek Drive (Merriam Pointe) to 75" Street
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Project Information

Project #: GT1701
Design Year: 2021
Construction Year: 2022
Project Status: Design
Project Engineer: TBD
Funding Source: [-35 TIF
Contractor: TBD

Project Description

West Frontage Road between the new Merriam Pointe auto dealerships to south of 75t Street has curb/gutter
only on the east side. Street run-off drains directly to the grassy area and down the slopes to the businesses
below the street level. Staff proposes to install curb/gutter, sidewalk, drainage improvements and mill/overlay of
pavement. Existing decorative street lights need adjustments as part of the project. The bridge deck will receive
repairs along with a polymer overlay, the superstructure has some exposed rebar and cracking that will be
addressed along slop and footing protection. The installation of a pedestrian bridge will allow the pedestrians safe
access to the Turkey Creek Trail system.

Project Costs

2021 2022 Total

ENGINEERING $245,158 $245,158
EASEMENT $30,000 $30,000
UTILITY RELOCATION $15,000 $15,000
CONSTRUCTION $1,926,239 $1,926,239
CONTINGENCY $192,624  $192,624
TOTAL PROJECT COST: " $245,158 '$2, 163,863 $2,409,021

Impact on Operating Budget
These improvements will reduce the yearly maintenance costs of patching deteriorated curbs and asphalt
pavement. This will allow Public Works crews to focus on maintaining street infrastructure on streets not slated
for mill/loverlay in the near future. Included in this project is funding for the installation of new streetlights, which
will reduce the cost of outsourcing repairs to the current system.
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Traffic Signal Protective-Permissive Left-Turn Phasing
City Wide

Project Information

Project #: TBA

Construction Year: Ongoing

Project Status: Varies

Project Engineer: Merriam Public Works
Funding Source: General CIP
Contractor: TBD

Project Description
Whenever possible convert existing traffic signals to allow Protective-Permissive Left-Turn Phasing to aid in the
movement of traffic and reduce unnecessary idling. The cost will cover traffic signal study and if warranted the
modifications necessary allow Protective-Permissive Left-Turn Phasing. We will look at one intersection a year.

Project Costs

2022 2023 2024 2025 2026
TOTAL PROJECT COST: $35,000 $35,000 $35,000 $35,000 $35,000

Impact on Operating Budget
This project is not expected to have a significant effect on operating budget
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West Vernon Place Preliminary Engineering Study
West Vernon Place Subdivision

1 A2 TR

Project Information

Project #: GM2101
PES Year: 2021
Project Status: In Process
Project Engineer: BHC Rhodes

Project Description

This subdivision is quite steep and drains very well on top. There is cross drainage across property lines from
higher elevation properties to the lower elevation properties. Locally yard flooding has been reported in the past.
A Preliminary Engineering Study was done in 2012 and this subdivision does not currently qualify for SMAC
funding. However, after receiving many inquiries and requests for the City to install storm drains in this
neighborhood, the City will have another Preliminary Engineering Study done. This new Preliminary Engineering
Study will provide us with several options as to how the stormwater cross drainage can be better controlled and at
what cost.

Project Costs

2021
PRELIMINARY ENGINEERING STUDY $50,000

Impact on Operating Budget

This project is not expected to have a significant effect on operating budget. Construction impact will be
determined after this Preliminary Engineering Study is completed.
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East Frontage Road Improvements
67™" Street to 75" Street
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Project Information

Project #: GC2102

Design Year: 2020

Construction Year: 2021

Project Status: Construction

Project Engineer: Affinis

Funding Source: CARS/Special Sales Tax
Contractor: J.M. Fahey

Project Description
This project entails the rehabilitation of East Frontage Road between 67t Street and 75t Street. The scope of
work includes the replacement of curb/gutters/sidewalk/ADA ramps as required, a 2-inch mill/overlay, storm drain
improvements, and new pavement markings. Street light improvements as needed. The City of Merriam will be
requesting funding from Johnson County CARS.

Project Costs

2020 2021 Total
ENGINEERING $216,860 $216,860
CONSTRUCTION* $1,549,000 $1,549,000
ROW/EASEMENT $15,000 $15,000
UTILITY RELOCATION $10,000 $10,000
CONSTRUCTION ENGINEERING* $154,900 $154,900
TOTAL PROJECT COST: $216,860 $1,728,900 $1,945,760
*CARS ELIGIBLE FUNDING (50%) $851,950 $851,950
NET MERRIAM COST: $216,860 $876,950 $1,093,810

Impact on Operating Budget
These improvements will reduce the yearly maintenance costs of patching deteriorated curbs and asphalt
pavement. This will allow Public Works crews to focus on maintaining street infrastructure on streets not slated for
mill/loverlay in the near future. Included in this project is funding for the installation of new streetlights, which will
reduce the cost of outsourcing repairs to the current system.
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55" Street — Merriam Dr. to W. City Limits

Project Information

Project #: GC2301

Design: 2021

Construction Year: 2022

Project Status: Preliminary

Project Engineer: TBD

Funding Source: CARS/Special Sales Tax
Contractor: TBD

Project Description
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The project entails the rehabilitation of 55t Street — Merriam Drive to W. City Limits. The scope of work includes
the replacement of curb/gutters/sidewalk/ADA ramps as required, a 2-inch mill/loverlay, and new pavement
markings. Street light improvements as needed. The City of Merriam plans to request funding from Johnson

County CARS.

Project Costs

2021 2022 TOTAL
ENGINEERING $277,366 $277,366
CONSTRUCTION* $2,133,585 $2,133,585
ROW/EASEMENT $15,000 $15,000
UTILITY RELOCATION $10,000 $10,000
CONSTRUCTION ENGINEERING* $213,358 $213,358
TOTAL PROJECT COST: $277,366 $2,371,943 $2,649,309
*CARS ELIGIBLE FUNDING (50%) $1,173,472 $1,173,472
NET MERRIAM COST: $277,366 $1,198,472 $1,475,838

Impact on Operating Budget

These improvements will reduce the yearly maintenance costs of patching deteriorated curbs and asphalt
pavement. This will allow Public Works crews to focus on maintaining street infrastructure on streets not slated
for mill/overlay in the near future. Included in this project is funding for the installation of new streetlights, which
will reduce the cost of outsourcing repairs to the current system.
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Lowell St. — Johnson Dr. to 55" Ter. W/Overland Park
2022 Street Maintenance
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Project Information

Project #: TBA

Design:

Construction Year: 2022

Project Status: Preliminary

Project Engineer: City of Overland Park
Funding Source: General CIP
Contractor: TBD

Project Description

City of Overland Park approached the City of Merriam seeking partnership in preserving Lowell Street from
Johnson Drive to 55™ Terrace. The scope of work includes Ultra-Thin Bonded Asphalt Surface (UBAS) paving; a
process for preventative maintenance that helps pavement last longer and the special membrane helps prevent
water leakage by forming a superior bond to the old asphalt or concrete.

Project Costs

2022
ENGINEERING
CONSTRUCTION $60,000
TOTAL PROJECT COST: $60,000
OVERLAND PARK/MERRIAM (50% OF COSTS) $30,000
NET MERRIAM COST: $30,000

Impact on Operating Budget

These improvements will reduce the yearly maintenance costs of patching deteriorated curbs and asphalt

pavement. This will allow Public Works crews to focus on maintaining street infrastructure on streets not slated
for mill/loverlay in the near future.

28



Merriam Dr. —Johnson Dr. to 55th St.
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Project Information

Project #: GC2201

Design: 2022

Construction Year: 2023

Project Status: Preliminary

Project Engineer: TBD

Funding Source: CARS/Special Sales Tax
Contractor: TBD

Project Description
The project entails the rehabilitation of Merriam Drive from Johnson Drive to 55t Street. The scope of work
includes the replacement of curb/gutters/sidewalk/ADA ramps as required, a 2-inch mill/loverlay, and new
pavement markings. Streetlights and traffic signal improvements as needed. The City of Merriam plans to request

funding from Johnson County CARS.

Project Costs

2022 2023 Total
ENGINEERING $457,416 $457,416
CONSTRUCTION* $3,267,254 $3,267,254
ROW/EASEMENT $15,000 $15,000
UTILITY RELOCATION $25,000 $25,000
CONSTRUCTION ENGINEERING* $326,725 $326,725
TOTAL PROJECT COST: $457,416 $3,633,979 $4,091,395
*CARS ELIGIBLE FUNDING (50%) $1,796,990 $1,796,990
NET MERRIAM COST: $457,416 $1,836,990 $2,294,405

Impact on Operating Budget

These improvements will reduce the yearly maintenance costs of patching deteriorated curbs and asphalt
pavement. This will allow Public Works crews to focus on maintaining street infrastructure on streets not slated

for mill/overlay in the near future.
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50" Ter/England St. to Kessler Ln. Drainage Improvement
South Park and Silverwood Subdivisions
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Project Information

Project #: TBA
Construction Year: 2023

Project Status: Preliminary
Project Engineer: TBD

Funding Source: Special Sales Tax
Contractor: TBD

Project Description

These subdivisions were developed in phases without any comprehensive drainage system improvements. This
system begins on 47t Ter., flows south and outlets in the side/back yard of 9224 50t Ter. The water leaving the
storm drain then crosses properties to an inlet/catch basin near England St. and 50" Ter. Our current storm drain
design criteria is to design for a 10-year rain event, and this current system is experiencing issues during 2-year
rain events. Staff has submitted a request to the Johnson County Watershed Organization for partial funding.

Project Costs

2022 2023 TOTAL
ENGINEERING $117,092 $117,092
CONSTRUCTION* $1,170,920 $1,170,920
ROW/EASEMENT $100,000 $100,000
UTILITY RELOCATION $10,000 $10,000
CONSTRUCTION ENGINEERING $117,092 $117,092
TOTAL PROJECT COST: " $1l7,092' $1,398,012 $1,515,104
WATERSHED ORG. FUNDING* $303,325 $303,325
NET MERRIAM COST: $117,092 $1,094,687 $1,211,779

Impact on Operating Budget

These improvements will reduce the yearly maintenance costs of repairing a deteriorated drain system. This will
allow Public Works crews to focus on maintaining current system infrastructure.
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49" Street — Antioch Rd. to Switzer Rd.

W 4rTH 5T

W 43TH ST

ANTIOCHRD

SWITZER RD
KNGO X AW E

N

W B5TH 5T

Project Information

Project #: GC2401

Design: 2023

Construction Year: 2024

Project Status: Preliminary

Project Engineer: TBD

Funding Source: CARS/Special Sales Tax
Contractor: TBD

Project Description
This project entails the rehabilitation of 49t Street — Antioch Road to Switzer Road. The scope of work includes
the replacement of curb/gutters/sidewalk/ADA ramps as required, a 2-inch mill/overlay, and new pavement
markings. Street light improvements as needed. The City of Merriam plans to request funding from Johnson

County CARS.

Project Costs

2023 2024 TOTAL
ENGINEERING $270,330 $270,330
CONSTRUCTION* $2,079,459 $2,079,459
ROW/EASEMENT $20,000 $20,000
UTILITY RELOCATION $15,000 $15,000
CONSTRUCTION ENGINEERING* $207,946 $207,946
TOTAL PROJECT COST: $270,330 $2,322,405 $2,592,734
*CARS ELIGIBLE FUNDING (50%) $1,143,702 $1,143,702
NET MERRIAM COST: $270,330 $1,178,702 $1,449,032

Impact on Operating Budget

These improvements will reduce the yearly maintenance costs of patching deteriorated curbs and asphalt

pavement. This will allow Public Works crews to focus on maintaining street infrastructure on streets not slated
for mill/loverlay in the near future. Included in this project is funding for the installation of new streetlights, which

will reduce the cost of outsourcing repairs to the current system.
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Merriam Dr. — 55" St. to Antioch

Project Information

Project #: GC2101

Design: 2024

Construction Year: 2025

Project Status: Preliminary

Project Engineer: TBD

Funding Source: CARS/Special Sales Tax
Contractor: TBD

Project Description
This project entails the rehabilitation of Merriam Drive from 551 Street to Antioch. The scope of work includes the
replacement of curb/gutters/sidewalk/ADA ramps as required, a 2-inch mill/overlay, and new pavement markings.
Street light improvements as needed. The City of Merriam plans to request funding from Johnson County CARS.

Project Costs

2024 2025 Total
ENGINEERING $376,347 $376,347
CONSTRUCTION* $2,688,192 $2,688,192
ROW/EASEMENT $20,000 $20,000
UTILITY RELOCATION $20,000 $20,000
CONSTRUCTION ENGINEERING* $268,819 $268,819
TOTAL PROJECT COST: $376,347 $2,997,011 $3,373,358
*CARS ELIGIBLE FUNDING (50%) $1,478,506 $1,478,506
NET MERRIAM COST: $376,347 $1,518,506 $1,894,852

Impact on Operating Budget
These improvements will reduce the yearly maintenance costs of patching deteriorated curbs and asphalt
pavement. This will allow Public Works crews to focus on maintaining street infrastructure on streets not slated
for mill/loverlay in the near future.
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2025 Street & Drainage Improvements
615 Street — Antioch Rd. to E.C.L. 60" Street — Hardy St. to E.C.L.
59 Terrace - Hardy St. to E.C.L.
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Project Information

Project #: TBD

Design: 2024
Construction Year: 2025

Project Status: Preliminary
Project Engineer: TBD

Funding Source: Special Sales Tax
Contractor: TBD

Project Description
This project entails the rehabilitation of 61st Street from Antioch Rd., 60th Street from Hardy St. to East City Limit,
and 59th Terrace to East City Limit. The scope of work includes the replacement of curb/gutters/sidewalk/ADA
ramps as required, a 2-inch mill/overlay, and new pavement markings, and replace deteriorated storm drains. The
City of Merriam plans to request funding from Johnson County Watershed Organization for the replacement of
storm drain on this project.

Project Costs

2024 2025 Total
ENGINEERING $165,000 $165,000
MILL/OVERLAY/SIDEWALKS $471,000 $471,000
STORM DRAINS* $1,048,000  $1,048,000
ROW/EASEMENT $100,000 $100,000
UTILITY RELOCATION $10,000 $10,000
CONSTRUCTION ENGINEERING $154,900 $154,900
TOTAL PROJECT COST: $165,000  $1,783,900  $1,948,900
“WATERSHED ELIGIBLE FUNDING (50%) $524,000 $524,000
NET MERRIAM COST: $165,000  $1,259,900  $1,424,900

Impact on Operating Budget
These improvements will reduce the yearly maintenance costs of patching deteriorated curbs and asphalt
pavement. This will allow Public Works crews to focus on maintaining street infrastructure on streets not slated
for mill/overlay in the near future. Included in this project is funding for the installation of new streetlights, which
will reduce the cost of outsourcing repairs to the current system.
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Johnson Drive (CARS) —Mackey St. to East City Limits
2026 Street Improvements
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Project Information
Project #: TBA
Design: 2025
Construction Year: 2026
Project Status: Preliminary
Project Engineer: TBD
Funding Source: CARS/Special Sales Tax, General CIP
Contractor:

Project Description

This project entails the rehabilitation of Johnson Drive. The scope of work includes the replacement of
curb/gutters as required, 2-inch mill/overlay, new pavement markings. The City of Merriam will be requesting
funding from Johnson County CARS for the Johnson Drive portion of this project.

Project Costs

2025 2026 Total
ENGINEERING $81,379 $81,379
CONSTRUCTION* $581,280 $581,280
ROW/EASEMENT $20,000 $20,000
UTILITY RELOCATION $20,000 $20,000
CONSTRUCTION ENGINEERING* $58,128 $58,128
TOTAL PROJECT COST: $81,379 $679,408 $760,787
*CARS ELIGIBLE FUNDING (50%) $319,704 $319,704
NET MERRIAM COST: $359,704 $441,083

Impact on Operating Budget
These improvements will reduce the yearly maintenance costs of patching deteriorated curbs and asphalt
pavement. This will allow Public Works crews to focus on maintaining street infrastructure on streets not slated

for mill/overlay in the near future. Included in this project is funding for the installation of new streetlights, which
will reduce the cost of outsourcing repairs to the current system.
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Mill and Overlay Program
Goodman St. (North City Limit to Jo. Dr.) 515t PI. (West of Knox)

55" St. (Antioch Rd. to Hadley St.) Perry Ln. (South of 515 Street)
515t Ter. (West of Knox) Craig Rd. (SMP to 61 St.)
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Project Information

Construction Year: 2021

Project Status: Construction
Project Engineer: City of Merriam
Funding Source: Various
Contractor: J.M. Fahey

Project Description
The City has committed its share of Special Highway Fund revenues (state tax on motorized vehicle fuel) to the
annual overlay/curb replacement program. To provide for adequate street maintenance, Staff recommends an
additional supplement through 2026. Currently, the City of Merriam receives approximately $300,000 annually in
gas taxes. State budget shortfalls continue to place Special Highway Fund revenues in jeopardy. Staff also
recommends that some streets are beyond its design life, thus mill/overlay will be ineffective in prolonging
structural life of the street. For streets in that condition, Council should consider reconstruction of the street
instead of mill/loverlay. The Public Works department routinely inspects and maintains City streets, sidewalks,
sidewalk ADA ramps, curbs, storm drains, streetlights, etc. Based on these inspections, staff has developed a 5-
year Mill and Overlay Program.

Project Costs

Total
PW SPECIAL HIGHWAY STREET OVERLAY/PAVING $300,000
OVERLAY SUPPLEMENT $300,000
SIDEWALK MAINTENANCE PROGRAM $50,000
TOTAL PROJECT COST: $650,000

Impact on Operating Budget
Mill/overlay of the streets will reduce the yearly maintenance costs of patching deteriorated curbs and asphalt
pavement. This will allow Public Works crews to focus on maintaining street infrastructure on streets not slated
for mill/loverlay in the near future.
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Mill and Overlay Program

Farley St. (55" St. to 57™ St.) 57" St. (Perry Ln. to Farley St.)
Hocker Drive (Perry Ln. to E. of Knox Ave.)
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Project Information
Construction Year: 2022

Project Status: Preliminary
Project Engineer: City of Merriam
Funding Source: Various
Contractor: TBD

Project Description
The City has committed its share of Special Highway Fund revenues (state tax on motorized vehicle fuel) to the
annual overlay/curb replacement program. To provide for adequate street maintenance, Staff recommends an
additional supplement through 2026. Currently, the City of Merriam receives approximately $300,000 annually in
gas taxes. State budget shortfalls continue to place Special Highway Fund revenues in jeopardy. Staff also
recommends that some streets are beyond its design life, thus mill/overlay will be ineffective in prolonging
structural life of the street. For streets in that condition, Council should consider reconstruction of the street
instead of mill/loverlay. The Public Works department routinely inspects and maintains City streets, sidewalks,
sidewalk ADA ramps, curbs, storm drains, streetlights, etc. Based on these inspections, staff has developed a 5-
year Mill and Overlay Program.

Project Costs

Total
PW SPECIAL HIGHWAY STREET OVERLAY/PAVING $300,000
OVERLAY SUPPLEMENT $300,000
SIDEWALK MAINTENANCE PROGRAM $30,000
TOTAL PROJECT COST: $630,000

Impact on Operating Budget
Mill/overlay of the streets will reduce the yearly maintenance costs of patching deteriorated curbs and asphalt
pavement. This will allow Public Works crews to focus on maintaining street infrastructure on streets not slated
for mill/loverlay in the near future.
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Mill and Overlay Program

Sherwood Forest

Slater St. (Johnson Dr. to 62" Ter.)

60™ St. (Slater St to Antioch Rd.) 60" Ter. (Slater St. to Antioch Rd.)
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Project Information

Construction Year: 2023

Project Status: Preliminary
Project Engineer: City of Merriam
Funding Source: Various
Contractor: TBD

Project Description
The City has committed its share of Special Highway Fund revenues (state tax on motorized vehicle fuel) to the
annual overlay/curb replacement program. To provide for adequate street maintenance, Staff recommends an
additional supplement through 2026. Currently, the City of Merriam receives approximately $300,000 annually in
gas taxes. State budget shortfalls continue to place Special Highway Fund revenues in jeopardy. Staff also
recommends that some streets are beyond its design life, thus mill/overlay will be ineffective in prolonging
structural life of the street. For streets in that condition, Council should consider reconstruction of the street
instead of mill/loverlay. The Public Works department routinely inspects and maintains City streets, sidewalks,
sidewalk ADA ramps, curbs, storm drains, streetlights, etc. Based on these inspections, staff has developed a 5-
year Mill and Overlay Program.

Project Costs

Total
PW SPECIAL HIGHWAY STREET OVERLAY/PAVING $300,000
OVERLAY SUPPLEMENT $300,000
SIDEWALK MAINTENANCE PROGRAM $25,000
TOTAL PROJECT COST: $625,000

Impact on Operating Budget
Mill/overlay of the streets will reduce the yearly maintenance costs of patching deteriorated curbs and asphalt
pavement. This will allow Public Works crews to focus on maintaining street infrastructure on streets not slated
for mill/loverlay in the near future.
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Mill and Overlay Program
Benson St. (49" St to 49" Ter,)

50" Ter. (Knox Ave. to Merriam Dr.)

Booker Dr./51% St. (50" Ter. to Merriam Dr.)
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Project Information

Construction Year: 2024

Project Status: Preliminary
Project Engineer: City of Merriam
Funding Source: Various
Contractor: TBD

Project Description
The City has committed its share of Special Highway Fund revenues (state tax on motorized vehicle fuel) to the

annual overlay/curb replacement program. To provide for adequate street maintenance, Staff recommends an
additional supplement through 2026. Currently, the City of Merriam receives approximately $300,000 annually in
gas taxes. State budget shortfalls continue to place Special Highway Fund revenues in jeopardy. Staff also
recommends that some streets are beyond its design life, thus mill/overlay will be ineffective in prolonging
structural life of the street. For streets in that condition, Council should consider reconstruction of the street
instead of mill/loverlay. The Public Works department routinely inspects and maintains City streets, sidewalks,
sidewalk ADA ramps, curbs, storm drains, streetlights, etc. Based on these inspections, staff has developed a 5-

year Mill and Overlay Program.

Project Costs

Total

PW SPECIAL HIGHWAY STREET OVERLAY/PAVING $300,000
OVERLAY SUPPLEMENT $300,000
SIDEWALK MAINTENANCE PROGRAM $67,000
$667,000

TOTAL PROJECT COST:

Impact on Operating Budget
Mill/overlay of the streets will reduce the yearly maintenance costs of patching deteriorated curbs and asphalt

pavement. This will allow Public Works crews to focus on maintaining street infrastructure on streets not slated
for mill/overlay in the near future.
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Mill and Overlay Program

49" Ter. (Merriam Dr. to Grant St.), Grant St. (49" Ter. to 50" Ter.)
England St. (49" St. to 50" Ter.), Grandview Ave. (49" St. to 515 Ter.)
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Project Information

Construction Year: 2025

Project Status: Preliminary
Project Engineer: City of Merriam
Funding Source: Various
Contractor: TBD

Project Description

The City has committed its share of Special Highway Fund revenues (state tax on motorized vehicle fuel) to the
annual overlay/curb replacement program. To provide for adequate street maintenance, Staff recommends an
additional supplement through 2026. Currently, the City of Merriam receives approximately $300,000 annually in
gas taxes. State budget shortfalls continue to place Special Highway Fund revenues in jeopardy. Staff also
recommends that some streets are beyond its design life, thus mill/overlay will be ineffective in prolonging
structural life of the street. For streets in that condition, Council should consider reconstruction of the street
instead of mill/loverlay. The Public Works department routinely inspects and maintains City streets, sidewalks,

sidewalk ADA ramps, curbs, storm drains, streetlights, etc. Based on these inspections, staff has developed a 5-
year Mill and Overlay Program.

Project Costs

Total
PW SPECIAL HIGHWAY STREET OVERLAY/PAVING $300,000
OVERLAY SUPPLEMENT $300,000
SIDEWALK MAINTENANCE PROGRAM $58,000
TOTAL PROJECT COST: $658,000

Impact on Operating Budget

Mill/loverlay of the streets will reduce the yearly maintenance costs of patching deteriorated curbs and asphalt
pavement. This will allow Public Works crews to focus on maintaining street infrastructure on streets not slated for
mill/overlay in the near future.
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Mill and Overlay Program

57" St. (Merriam Dr. to End of Pavement), 58" St. (Merriam Dr. to Kessler Ln.)

58" Ter. (Merriam Dr. to Kessler Ln.), Hocker Dr. (Merriam Dr. to End of Pavement)
Kessler Ln. (Johnson Dr. to 57" St.)

Project Information
Construction Year: 2026

Project Status: Preliminary
Project Engineer: City of Merriam
Funding Source: Various
Contractor: TBD

Project Description
The City has committed its share of Special Highway Fund revenues (state tax on motorized vehicle fuel) to the
annual overlay/curb replacement program. To provide for adequate street maintenance, Staff recommends an
additional supplement through 2026. Currently, the City of Merriam receives approximately $300,000 annually in
gas taxes. State budget shortfalls continue to place Special Highway Fund revenues in jeopardy. Staff also
recommends that some streets are beyond its design life, thus mill/overlay will be ineffective in prolonging
structural life of the street. For streets in that condition, Council should consider reconstruction of the street
instead of mill/loverlay. The Public Works department routinely inspects and maintains City streets, sidewalks,
sidewalk ADA ramps, curbs, storm drains, streetlights, etc. Based on these inspections, staff has developed a 5-
year Mill and Overlay Program.

Project Costs

Total
PW SPECIAL HIGHWAY STREET OVERLAY/PAVING $300,000
OVERLAY SUPPLEMENT $300,000
SIDEWALK MAINTENANCE PROGRAM $12,000
SMALL DRAINAGE PROJECTS $34,000
TOTAL PROJECT COST: $646,000

Impact on Operating Budget
Mill/loverlay of the streets will reduce the yearly maintenance costs of patching deteriorated curbs and asphalt
pavement. This will allow Public Works crews to focus on maintaining street infrastructure on streets not slated for
mill/overlay in the near future.
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Small Drainage Projects

Small storm drain outlet

Project Information

Project #: GM1103

Construction Year: Ongoing

Project Status: Varies

Project Engineer: City Engineer

Funding Source: General CIP

Contractor: Public Works for spot repairs

Project Description
City of Merriam has aging drainage infrastructures including Corrugated Metal Pipes (CMP) and Reinforced
Concrete Pipe (RCP) that are at risk of failure. Various trenchless technologies are available and have been
widely used throughout North America. Such trenchless pipe installation technologies include Cured-In-Place-
Pipe (CIPP), thermo-formed Ultra-Liner and Pipe Bursting, which all utilize existing pipe cavity and line the pipe
instead of trenching across street sections. The cost of these technologies is becoming very competitive and in
many cases can be more economical due to savings in logistics and cost of traffic control over busy streets and
reconstruction of street over the trench. Another benefit to the trenchless technology is the significant reduction in
risk of liability and safety in trenching adjacent to homes and yards. If trenchless technology is not feasible, City
Staff will collaborate to find best option including in-house work with the Public Works crews.

2022 2023 2024 2025 2026
CONSTRUCTION $500,000 $500,000 $500,000 $500,000 $466,000

Impact on Operating Budget
After recent citywide inspections, Public Works has begun the process of prioritizing repairs to the storm sewer
pipes. This program will allow many sections of pipe that have been rated with a poor condition to be
reconstructed within that years’ designated budget amount. Public Works crews will have the opportunity to
schedule and make necessary repairs to other failing storm sewer infrastructure by utilizing the current operating
budget.
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Sidewalk Maintenance Program
City Wide

Project Information

Project #: GM2002
Construction Year: Ongoing

Project Status: Construction

Project Engineer: Merriam Public Works
Funding Source: General CIP
Contractor: TBD

Project Description
City Council provided direction to assess the condition of existing sidewalks throughout the City and to conduct
repairs and maintenance as needed. This program is to supplement the Public Works efforts in addressing these
types of repairs.

Project Costs

2022 2023 2024 2025 2026
TOTAL PROJECT COST: $170,000 $175,000 $133,000 $142,000 $188,000

Impact on Operating Budget
Sidewalk repairs currently resides within the operating budget as its sole funding source. This supplement will not
only allow more aging and potentially hazardous sections of sidewalk to be replaced, but also create more
opportunities for Public Works crews to address other maintenance tasks as needed.
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Program History 1998-2020

Approx. Date Total Merriam
Completed Cost Net Cost

General Projects (thru 12/31/2020)
Completed

Aguatic Center - Phase | May-98 327,400 $ 327,400
63rd Street Buyout June-98 375,305 91,993
65th Street/Lowell to Craig June-99 152,162 117,147
Quail Creek Buyout October-99 4,205,600 1,338,738
Brown Park Drainage (Phases | and Il) October-99 1,350,750 458,743
Antioch Park Creek Drainage April-00 637,407 205,018
75th Street Traffic Signal January-01 158,644 -
Community Center Repairs April-01 907,816 907,816
50th Terrace/Antioch to Merriam Drive May-01 104,305 104,305
Farley-Blackhoof July-01 966,029 766,029
Quaker Creek Channel Improvements September-01 65,867 65,717
59th Terrace/60th Street October-01 413,206 413,206
62nd & Antioch Retaining Wall July-01 66,932 29,506
Turkey Creek - Vicinity of BNSF Bridge May-01 3,146,037 218,249
Merriam Drive Buildings August-02 337,511 337,511
Quail Creek Drainage November-02 1,531,274 1,051,577
Kessler Lane/57th Street May-03 745,631 546,631
South Quaker Creek May-05 182,093 182,093
Hocker Grove Street and Drainage Improvements July-05 1,217,863 1,017,863
Campbell Street and Drainage Improvements July-05 740,896 740,896
Hadley Street and Drainage Improvements July-05 1,748,190 1,748,190
Hickory Creek Drainage April-06 1,247,832 335,991
Hardy Street and Drainage Improvments May-06 689,227 689,227
Switzer Drainage/W. Antioch November-06 97,538 97,538
CDBG 2009: Switzer Streetlights December-09 71,070 -
CDBG-R 2009: Mastin Streetlights December-09 74,552 -
Bridge Repair Study - Johnson Dr. over Turkey Creek July-10 16,438 16,438
47th Street August-10 2,582,405 716,033
47th & Switzer Curb/Gutter Project August-10 52,913 52,913
Economic Stimulus Overlays - Merriam Drive August-10 69,585 59,964
Shawnee Creek Preliminary Engineering Study December-10 50,418 12,745
SM Pkwy Bridge at Mastin January-11 339,711 339,711
Upper Turkey Creek Feasibility Study September-11 623,244 313,864
Bridge Repairs -Shawnee Mission Pkwy/Turkey Creek November-11 75,807 39,807
Traffic Signal ILA's with Overland Park August-12 249,320 249,320
Cure-in-Place Pipe Projects September-12 129,850 129,850
55th Terrace/56th Terrace Drainage September-12 250,184 195,946
Public Works Bridge over Quail Creek Culvert December-12 202,544 12,803
Bridge Repairs - Merriam Dr/Turkey Creek December-13 152,456 111,206
Dutch Maid Hotel Demoltion December-13 71,213 71,213
Gymnasium Floor Rehabilitation April-13 27,686 27,686
Shawnee Mission Parkway Median Replacements December-13 353,790 109,482
Shawnee Mission Pkwy Corridor Plan December-13 157,638 30,638
Knox Court Cure-In-Place Pipe August-14 151,306 151,306
CDBG Streetlights-Forest Park October-14 79,522 -
City Parking Lot Repairs (Comm Center & Marketplace) December-14 111,908 111,908
Community Center Upgrades December-14 2,500 2,500
Community Center Architectural Review December-14 10,000 10,000
Farley/Knox Drainage Improvements December-14 13,247 13,247
CDBG Streetlights Switzer/Knox September-15 114,009 44,009
E. Frontage Streetlights (72nd to 75th) August-15 75,521 75,521
Streetlight Metering SMPK (1-35 to west limits) December-15 42,479 42,479
Slater Property Purchase March-17 313,429 313,429
CDBG Streetlights 2016 (Grandview/73rd St to 70th Terr) August-16 145,723 45,723
Police Department Space Needs Study August-16 28,972 28,972
Streamway Trail Fence Repl September-16 54,560 54,560
Brown Park Pavilion October-16 90,000 90,000
Antioch Rd Streetlights (54th Terr to Jo Dr) October-16 234,693 234,693
Recreational Facilities Needs Assessment December-16 155,908 155,908
Park Land Acquisition and Development various 534,879 358,292
CIP/Public Works Information/Asset Mgmt System June-17 92,075 92,075
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Program History 1998-2020

Approx. Date Total Merriam
Completed Cost Net Cost

6120 Slater Purchase July-17 332,152 332,152
CDBG Streetlights 2017 August-17 105,731 56,876
Waterfall Park Development August-17 424,196 424,196
Park Signage October-17 69,841 69,841
Reforestation Projects (Meyer Creek) December-17 46,335 46,335
Wayside Horns December-17 62,905 62,905
Storm Drain Condition Assessment December-17 266,217 266,217
Corrugated Metal Pipe Repl (Owen Heights) November-18 929,561 929,561
Police Department Facility Improvements January-19 2,400,000 2,400,000
CDBG 2018 Streetlights September-19 97,012 97,012
Rec. Facility Construction March-21 5,756,411 5,756,411
Future of 5701 Merriam Drive March-21 162,914 162,914
General Projects
Under Construction/On-going
Overlay Supplement $ 3,943,657 $ 3,508,295
Residential Street Lights 1,246,333 1,156,771
Small Drainage Improvements 1,042,739 999,800
Public Art 345,961 345,961
Sidewalk Program - Citywide In-Fill 1,767,491 1,767,491
City Hall Exterior Improvements 44,742 44,742
Comprehensive Plan Update 221,754 221,754
Sidewalk Maintenance 44,685 44,685
SPECIAL SALES TAX PROJECTS:
1/8 & 1/4 Cent Sales Tax Projects - Streets (2001-2010)
Completed
Sherwood Forest January-04 $ 1,081,850 $ 1,081,850
Vernon Place Street/Drainage Improvements October-06 1,363,507 1,363,507
Merriam Hills Street and Drainage November-06 1,966,842 1,966,842
Farley Street (53rd to 55th) May-07 511,293 322,664
Lowell Road November-07 1,127,178 720,659
61st Street November-08 334,435 237,897
Residential Street Group | November-08 1,153,651 1,147,543
54th Terrace September-09 73,129 73,129
Residential Street Group Il (excluding Carter/Grant) December-09 1,050,939 1,050,939
Farley Avenue St. Feasibility Study November-11 29,676 29,676
Residential Street Group Ill - North & South September-12 1,670,777 1,670,777
Residential Street Group IV (w/ Carter/Grant) October-15 2,275,639 2,275,639
1/8 Cent Sales Tax Projects - Merriam Dr. (2001-2005)
Completed
Finish Merriam Marketplace October-01 $ 224,149 $ 224,149
Merriam Drive Fences April-03 18,598 18,598
Streamway Park Phase Il| March-05 40,682 40,682
Downtown Merriam Improvements April-05 2,467,337 2,467,337
Streamway Trail Extension to Overland Park via Merriam Dr. October-10 60,008 60,008
Marketplace Signage/Sound System March-11 33,299 33,299
Johnson Dr/BNSF Railroad Crossing Improvements November-11 91,600 91,600
Johnson Dr. Bridge/Turkey Creek August-14 141,899 141,899
Economic Development Grant (School SalesTax)
Completed
Dutch Maid Annex Expenditures June-06 $ 431,812 $ 431,811.96

1/4 Cent Sales Tax Projects - Stormwater/Streets (2010-2020)

Completed

70th Terrace Drainage Box October-11 $ 1,647,001 $ 420,592
75th St - Antioch to Frontage Rd December-13 312,595 166,595
Shawnee Mission Pkwy/Antioch Intersection June-14 71,624 71,624
Shawnee Creek Drainage - West (Switzer to Farley) July-14 1,610,719 415,791
Shawnee Creek Drainage - East (Farley to Knox) July-14 1,343,007 399,475
Johnson Dr Bridge over Turkey Creek August-14 1,942,634 557,634
Comprehensive Engineering Study/PES December-14 134,639 42,378
55th St Drainage Improvement December-14 490,552 490,552
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Program History 1998-2020

Approx. Date Total Merriam
Completed Cost Net Cost

75th St - E. Frontage Rd to Switzer December-14 2,580,429 1,473,869
75th St Streetlights (Antioch to E. Frontage Rd.) September-15 79,114 79,114
Antioch Park Creek Drainage September-15 149,154 149,154
Meyer Creek Drainage November-15 2,896,238 987,009
Sherwood Forest Drainage Outlet Repair November-15 65,835 65,835
Antioch Overlay (67th to 75th) November-15 488,392 488,392
Antioch Rd Streetlights (67th to 75th) December-15 165,231 165,231
Antioch Rd Reconstruction (Johnson Dr. to 67th) October-16 1,915,890 1,025,067
Farley Avenue Reconstruction December-16 1,917,068 1,917,068
Residential Street Group V November-17 1,297,522 1,297,522
Shawnee Mission Parkway Bridge over BNSF Rail December-17 3,039,940 520,177
54th St/54th Terr Drainage Improvements (Remi Caenen) December-17 214,035 214,035
Antioch Rd Mill/Overlay/Curb/Gutter (47th St to 54th Ter) March-18 510,553 302,623
Ground Penetrating Radar Street Evaluation March-18 36,729 36,729
Johnson Dr Reconstruction (Kessler Ln to west limit) December-18 1,532,172 905,828
67th St Reconstruction (west limit to Antioch Rd) 2,603,540 1,532,540
Shawnee Mission Pkwy/Turkey Creek Bridge Study/Rehab 219,153 219,153
67th/E. Frontage Rd Intersection Study 33,857 33,857
Under Construction/On-going
Johnson Drive- Kessler to Mackey 1,536,236 769,938
East Frontage Road; 67th to 75th 69,408 69,408
BONDED PROJECTS:
1994 Internal Improvement Bond Projects
Completed
70th Street Drainage -Phase || November-98 501,561 120,416
Perry Lane - Johnson Drive to 55th July-99 844,899 754,899
57th & Knox (Hocker Creek) Drainage - Phase Il August-99 43,782 10,946
53rd - Knox to Farley December-99 520,622 440,622
E Frontage Road - 67th to 75th September-01 2,017,224 2,017,224
Shawnee Mission Parkway Sidewalk September-02 47,853 47,853
1997 Internal Improvement GO Bond Projects
Completed
Antioch I-35 Bridge/Interchange November-00 17,309,618 3,197,852
1998 Minibond Project
Completed
Aguatic Center - Phase Il May-99 864,546 864,546
1998 Internal Improvement GO Bond Projects
Completed
City Hall Renovation/Expansion November-00 713,909 713,909
Merriam Drive Improvements (Concept Design) September-00 76,031 76,031
Merriam Marketplace October-01 2,064,826 2,064,826
2002 Bond Projects
Completed
City Hall/Public Safety Building September-04 4,866,697 4,866,697
2003 Bond Projects
Completed
SMP Bridge Repairs October-03 163,430 163,430
Brown Park Drainage Slump Repairs January-04 967,639 217,639
Forest Park Drainage May-04 871,607 871,607
Goodman Street December-04 750,217 724,767
Johnson Drive Railroad Tracks April-05 50,000 50,000
Brown Creek Erosion Project September-05 433,426 433,426
Antioch/Shawnee Mission Pkwy November-05 3,571,833 2,414,833
73rd and Switzer Drainage June-06 321,057 321,057
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Program History 1998-2020

Approx. Date Total Merriam
Completed Cost Net Cost

2004 Bond Projects
Completed
West Frontage Road Reconfiguration - Merriam Pointe December-08 6,192,719 $ 6,192,719
2005 Bond Projects
Completed
Eby Street/Quaker Cr. Realignment - Merriam Village October-08 5,640,058 $ 5,640,058
2018 Bond Projects
Completed
2018 GO Bond Issuance Costs February-18 100,149 $ 100,149
Rec Facility Construction March-21 24,123,942 $ 24,123,942
I-35 Redevelopment TIF District
Completed
West Frontage Road November-01 62,206 $ 62,206
75th Street Bridge Repairs October-03 13,247 13,247
Carter Avenue October-04 23,212 23,212
Carter Avenue Streetlights October-04 91,440 91,440
Merriam Historic Plaza September-06 1,836,549 1,337,049
W. Frontage Road Overlay September-08 91,851 91,851
Quiet Zone on West Frontage Road October-08 20,109 20,109
Merriam Police Department parking lot/lighting October-08 91,674 91,674
Vavra Park Enhancements June-09 921,682 671,682
Merriam Fire Department driveway November-09 51,227 51,227
West Frontage Road Streetlights August-11 81,792 81,792
Reconfigure Upper Parking Lot - City Hall August-11 51,637 51,637
Johnson Drive Streetlights (South) June-12 60,613 60,613
67th St/Carter Intersection Drainage Improvement December-13 122,866 122,866
Slater/Eby/62nd Terr Overlay August-13 139,975 139,975
Slater West Streetlights November-13 85,223 85,223
W. Frontage Rd Roundabout June-15 174,694 174,694
City Hall Parking Lot Overlay June-15 82,329 82,329
IKEA Way Overlay June-15 78,015 78,015
Vavra Parking Project (Rec Facility) March-21 6,599,288 $ 6,599,288
Merriam Town Center TIF District
Completed
Johnson Dr. Curbing/Storm Drain Rehab October-11 521,633 $ 521,633
Johnson Dr. Streetlights (North) June-12 59,782 59,782
Antioch Overlay - 54th Terr to Johnson Dr June-15 371,470 371,470
Traffic Signal Upgrades (Antioch/Johnson Dr) October-15 142,813 142,813

178,412,245 $ 132,522,513
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RESOLUTION NO.

A RESOLUTION ADOPTING THE 2022 BUDGET OF THE CITY OF MERRIAM,
KANSAS.

WHEREAS, following proper notice as prescribed by law, the Governing Body of the
City of Merriam, Kansas held a public hearing for the purpose of answering questions, hearing
objections and receiving feedback regarding the City’s proposed 2022 budget; and

WHEREAS, said public hearing was properly held before the Governing Body on
August 23, 2021.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF MERRIAM, KANSAS THAT:

SECTION 1. Adoption of Budget. The City of Merriam hereby adopts its budget for
the year 2022, as presented at the August 23, 2021, City Council meeting. Copies of said
budget shall be open for inspection in the office of the City Clerk during business hours. Upon
filing of the budget with the County Clerk of Johnson County, Kansas, said budget shall
constitute an appropriation for each fund, and the appropriation thus made shall not be used
for any other purpose, pursuant to K.S.A. 79-2934.

SECTION 2. Take Effect. This Resolution shall take effect and be in full force and
effect after adoption of such by the Governing Body.

ADOPTED BY THE Governing Body this 23" day of August, 2021.

Ken Sissom, Mayor
(SEAL)

ATTEST:

Juliana Pinnick, City Clerk



Agenda Management
Software Overview



Why Agenda Management Software?

Increase efficiency and ease for staff
Simplify minute generation through an automated process
Create a user-friendly platform for Council

~ W oN R

Build an easily searchable database of prior agenda items and
council minutes which can be duplicated and referenced in future
years

5. Cloud-based storage that is transferrable if we discontinue use

MERRIAM



Products we reviewed

* iCompass by Diligent
* Municode Meetings

* CivicClerk by CivicPlus
* Peak by Granicus

MERRIAM



ICompass
Features

Customizable
landing page
on the City’s
website

OVERLAND PARK :

Watch Live

nication with enz a7 2 3
committees, and citi
4 o i0
#» “Sign up for Notifications™ to rece 13il notifications when agendas are posted. Select all or 3 fe
i 16 17
= Watch select m via Livestream or listen to recorded meetings.
i E 2
Cannot find w c main website or contact the City n using and mavigating our portal.
25 30 31

Meet your Mayor and Council
LANDY
| \
Sign Up for Notifications
o~ \

Meeting Archives

ey

Watch Live & Video Archive

MORE INFORMATION

City Hall

ndependen

Meon-Biased Pol
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ICompass Features:
Workflow features for the item author to route
for approval

A . Ap p rova |/WO rkfl OW ) Staff Report Detai % Attachments (2) Output Document ﬂ AppravalWarkNow hl‘_‘,‘lb '} Permisgiong # Redsisanships Histary
ta b Status: Mone
B. Select Workflow LR P——
Print Actions after Approval
. R
C . M e Etl n g Ty p e G Government = Automatically republish the output document on final approval to add signatures
il e mE— = Automatically expornt to the selected meeting or meeting type item hopper after final approval
D . H ea d | n g Bdmin. Assistant Export To:
ta ity Secretary — =
E. Submitfor Approval Ovdend | | (REOTRE, ol )
. p p Meetings __C-'I:( Cauncil - October 17, 2017 V’J
Headings: | «Chaose Heading VJ h
s s Appraver Notifications
Kenvin Hugman -
City Manager Subject: | panding Approval of Item: Consider a Resolution authorizing the renewal of agreament # 13-20 Offici
Unardered
Body:
¥ou have Pending Approvals
This 15 an automated message from the Lity of Duncanwlle. Mlease do not respond ta this message.
Sender; Eristin Downs « Admin, Assistan fo City Secretary
3. City Attamey bt iy f
Baob Hager - City
U ELOETIE
Unardersd
|
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R R R,
ICompass Features: Minutes Builder

CivicWeb | Action Tracking | Meetfing Manager | FllePro | Records Manager | Links | Admin | Help  ICompass Administrator | Log ©
AR\ CivicWeb

The City of South Morrise'

Overview = Document Setup  Security Approvals  Signatures
Build Format Publish Motify 4, Match Agenda Order
% ,{ _i \t ‘3 Minutes: Regular Council Meeting - 07 Jan 2014
EE 4 Roll Call
kA Save | ‘% Spell Check | 1= Numbering | Drag Add: (5] Heading|[ & [item| ¢ Motion [ % |Foliow-Up| N i

1. CALL TO ORDER
2. ADOPTION OF AGENDA

i
o
§
£

2.1 Adogtion of the Agenda

RES-12-100 2013-133
Moved by Councillor McRaeg
Seconded by Councillor Taylor
THAT the Council adopt the Agenda as presented
MOTION CARRIED

3. ADOPTION OF MINUTES
3.1 Adoption of Minutes from previous meeting.

RES-12-101 Moved by Councillor Taylor
Seconded by Councillor Schuster
THAT the Council adopt the minutes from the previous Reguiar Council meeting as presenfed in the Council agenda package.
MOTION CARRIED

4. REPORTS

4.1 Transit Monthly Progress Report

RES-12-102 Moved by Councillor Reid

5371514

MERRIAM
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Search

Share 9
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m
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o
W
w

To search agendas and minutes use the Advanced Search button to search

Quick search:

1. Type a keyword into the search box.
2. Click Search

it the bottom of the page.

de 3 short

of the document as well as the document title.

documents.
zing the advanced search options.
ck the browse button below.

hrough our gocum

ICompass
Features:
Detailed g
search for
the public

Advanced Search

Order Results By

Select Location (Optional)
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ICompass
Features:
User-
Friendly
Interface
and App
for Board
Members

My Agendas

Upcoming Agendas

Regular Council Meeting - 23 Jan 2014
Publishod: December 10, 2013 a1 10:38 &AM Revised: December 10, 2013 at 10:33 AM

Regular Council Meeting - 09 Jan 2014

Published: December 6, 2013 al B34 AM Revised: December 17, 2013 al 3:22 PM

Regular Council Meeting - 07 Jan 2014

Publishad: Decombe 2073 at 4:38 PM Ravised: Decamber 20, 2013 at 2:45 P

Today

Past Agendas

Town Council - Dec 18, 2013

Publishad: October 20, 2013 &t 1:17 PM Aavized: Decamber &, 2013 al B:16 AM

Regular Council Meeting - 17 Dec 2013

MERRIAM



ICompass
Features:
Shows the
agenda
and item in

a split

screen w/
annotation

DCP Amendment, Razoning,
Development Permil and Soil
Deposit Permi

Apphcations, 3215 ksland
View Road (Kosk|)

Report from the Director of
nln"ln::'!q ard [lull:!mu
Services dated Augusl

25, 2014
Recommendation

That Council reject the
current application for OCP
amendment,

rezoning, Development
Permit and Soil Deposit
Permit to facilitate an
eighl-dot subdivision of the
property at 3215 Island
View Road

Transporiabcn Repor

Requesl 1o Insure the Hatch
Car-barm at Heftage Acres

T Pad

S-::Iﬂ'-._:|.'|.- | [_:IF:ld'.I'll Council

B R LT L LR LR L e TE e ]

T Y

wd TRl

21 Dt 2014

‘abichs Teaval Trands

L
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Bonus Features

* Includes Laserfiche Integration —we can attach items from
_aserfiche databases and save items from the agenda directly to
_aserfiche

* Option for digital voting and hand raising through the portal
* Includes Contract and Agreement tracker
* Includes a Public Records Request tracker

* Unlimited user training
* 24-7 customer support
* Access to tutorial videos

MERRIAM



Total Annual Cost - $7,500

Add-On Features

* Video time stamping - link video

to specific agenda items - $5,600

Board Manager — tracking board
terms, rosters and applications
via a dashboard - $2,000

Agenda and minutes migration -
$1,000 (one-time)

MERRIAM




Questions?

MERRIAM



MERRIAM AGENDA ITEM INFORMATION FORM

Approve Supplemental Agreement for Professional Services with BHC Engineering

AGENDA ITEM:
G for design, surveying and ROW easements for additional sidewalk on 55t street
SUBMITTED BY: Jim MacDonald, Public Works Director

MEETING DATE: August 23, 2021
PROJECT BACKGROUND/DESCRIPTION:

On May 10, 2021 the City entered into an agreement with BHC to provide professional services for the
design and engineering of the 55™ Street improvements scheduled to be constructed in 2022. City
Council previously approved $230,979 for the original agreement.

After the site-walk through and design meeting it was determined the original scope of work did not
include the five or six foot sidewalks on the south side of 55t Street per the recommendation of the
2040 Comprehensive Plan that was adopted on March 22, 2021 by City Council.

The south side of 55t Street from Switzer to Merriam Drive has many challenges, there are utility
conflicts, limited ROW, and various elevations that may include retaining walls. This will require
additional surveys, engineering, ROW and easement tract maps. The approval of this agreement in the
amount of $40,116 will bring our total 55t street design and engineering contract to $271,095.

The original construction budget did not include these changes therefore; additional construction funds
may be needed to cover these changes.

CITY COUNCIL GOALS AND OBJECTIVES

3.2 Sustain capital improvement efforts.
FINANCIAL IMPACT

Amount of Contract: $40,116 for Supplemental # 1 + $230,979 previously approved

Amount Budgeted: $277,366

Funding Source/Account #: CARS/Special Sales Tax fund — Acct #301-0000-511-33.10 GC2301

SUPPORTING DOCUMENTS

Professional Service Agreement executed by BHC Engineering.
ACTION NEEDED/STAFF RECOMMENDATION

Recommend that the Council authorize the Mayor to execute the Supplemental Agreement No. 1
with BHC Engineering for 55t Street from Merriam Drive west to Switzer, for an amount to not exceed
$40,116.



Task
No.

Scope of Services
55th Street - Additional Services

Merriam, Kansas
Prepared By: BHC (July 30, 2021)

2021 Labor (Hours) / Rate

Public Works

Surveying

Randy Gorton

Nolte

David Smalling
Katie Bushong

Drummond

Labor

Task (Dates: Start to Finish)

Phase

Task

& |Prin. Prog. Man.

N
o
o
& [Project Manager

-
[ec]
ol

& |Sr. Traffic Eng.

=
[ee}
o

& [Project Eng.

=
~
o

= [Collin Schmidt
& (Sr. Eng. Tech.

& Design Eng.
&
w
o

5 |Proj. Surveyor
= |Crew Chief

©
o
bid

& [crew Member

ol

Hours

Cost

Reimbursable
Expenses

Total
Task Fee

Data Collection (Dates: X/X/XX to X/X/XX)

.|Attend a pre-design meeting to establish the City’s design criteria for the project.

$0

$0

.|Develop design criteria for the project and prepare a design memorandum that is

to be submitted to the City.

780

$0

$0

.|Develop a detailed design schedule. Submit a copy to the City and provide digital

updates at scheduled progress meetings. The schedule should include the
following milestones: Data Collection, Survey and Basemapping, Field Check Plans
to the City, Approximate Utility Coordination Meeting Dates, Right-of-way /
Easements to the City, Approximate Public Meeting / Individual Stakeholder
Meeting Dates, Final Plans to the City.

780

$0

$0

.|Contact utility companies to determine the location of existing facilities, collect as-

built plans and determine location of planned improvements.

770

$0

$0

.|Calculate the total area of disturbance to determine whether a Stormwater

Pollution Prevention Plan (SWPPP) is required. A total area of disturbance of over
one (1) acre triggers the NPDES permit requirement.

748

$0

$0

Task 1 Subtotal

$0

$0

$0

Surveys and Basemapping (Dates: X/X/XX to X/X/XX)

Perform field surveys to obtain sufficient detail for the project design. For all work
within the right-of-way, the surveyor shall install and maintain traffic control in
accordance with the latest edition of the Manual on Uniform Traffic Control
Devices (MUTCD) prior to and during the work. The surveyor shall also notify all
property owners along the project of the topographic survey prior to any work
being done.

772

24

24

48

$4,680

$0

$4,680

@

Obtain ownership certification information from the title company to determine
right-of-way lines, property lines, easement limits and ownership information. Itis
anticipated that information for xxx (x) tracts will be obtained. Establish plats for
the purpose of determining sidewalk easements or additional right-of-way
acquisition.

772

20

$2,600

$0

$2,600

Compile and process survey data to create basemapping and produce Digital
Terrain Model (DTM). Include existing property lines and easements using legal
descriptions, tract plots and Title Reports. Field check project base maps for
existing features.

720

$1,040

$1,040

Task 2 Subtotal

28 | 24

24

56

$8,320

$0

$8,320




Scope of Services
55th Street - Additional Services

2021 Labor (Hours) / Rate

) S |15 |go - . = -
Merrlam,.Kansas § § § Eé =3 g dg S o a°>; S 8
Prepared By: BHC (July 30, 2021) D5 o R S5 < ﬁ c b 2 g £
oo £ (/E; L3 ch 3| g 5 S = 2
>3 So|(8%|>c|e @ £ 3
cE|Se|FE|se|8E|5E| 5| B | B 3¢
Task gl « |[ES|E2|68|&8|8S|65| & [ 65|65 Labor ES Total
No. |TaSK (Dates: Start to Finish) £ 8 |[$200] $185 | $180 | $145 | $117 | $130 | $130 | $110 | $85 | Hours Cost S % | TaskFee
3. |Field Check Plans (Dates: X/X/XX to X/X/XX)
A. |Prepare the following field check plan sheets.
Title Sheet. 72] 730 $0 $0
General Notes and Legend. 72| 730 $0 $0
Quantities. 72| 732 4 4 $468 $468
General Layout and Survey Data Sheet. 72| 730 $0 $0
Typical Sections. 72| 734 4 4 $468 $468
Plan & Profiles. 72| 736 $0 $0
Intersection Details. 72| 738 $0 $0
Roadway Details/Driveway Profiles -20 on north; 26 on south 72| 744 16 76 $9,672 $9,672
Storm Sewer Profiles & Details. 72| 740 $0 $0
Erosion Control Plan & Details. 72| 748 $0 $0
Street Lighting Plan & Details. 72| 750 $0 $0
Traffic Signal Plan & Details. 72| 752 $0 $0
Pavement Marking and Signing Plan & Details. 72| 754 $0 $0
Construction Phasing Plan. 72| 756 $0 $0
Traffic Control Details. 72| 756 $0 $0
Drainage Area Map and Calculations. 72| 740 $0 $0
Cross Sections. 72| 758 $0 $0
B.|Submit xxx (x) sets of field check plans to the City for review and comment. In 72| 780 $0 $0 $0
addition, submit a copy of the field check plans to the City in electronic format.
C.|Prepare a cost estimate. 72| 732 $0 $0
D.|Meet with City staff and perform a field check of the site to compare the plans with [ 72| 782 $0 $0
the actual field conditions.
E.|Revise the field check plans as per City plan review comments and field check 72| 780 $0 $0
comments.
F.|Submit a field check plan set to each utility company along with a listidentifying | 72| 780 $0 $0
potential conflicts. Also included in the submittal to the utility companies will be a
notification indicating a tentative project letting date which has been established
by the Project Manager.
G. [Field Check Plans status meeting with the City. The consultant shall prepare and | 72| 782 $0 $0
submit meeting minutes to the City within two days following the meeting.
H.|Conduct a utility coordination meeting. 72| 770 $0 $0
|.|Provide Quality Assurance and Quality Control. 72| 784 $0 $0
Task 3 Subtotal 24 84 $10,608 $0 $10,608




Task
No.

Scope of Services
55th Street - Additional Services

Merriam, Kansas
Prepared By: BHC (July 30, 2021)

2021 Labor (Hours) / Rate

Public Works

Surveying

Randy Gorton

Nolte

David Smalling
Katie Bushong

Drummond

Labor

Task (Dates: Start to Finish)

Phase

Task

& |Prin. Prog. Man.

N
o
o
& [Project Manager

-
[ec]
ol

& |Sr. Traffic Eng.

=
[ee}
o

& [Project Eng.

=
~
o

= [Collin Schmidt
& (Sr. Eng. Tech.

& Design Eng.
&
w
o

5 |Proj. Surveyor
= |Crew Chief

©
o
bid

& [crew Member

ol

Hours

Cost

Reimbursable
Expenses

Total
Task Fee

Right-of-Way, Easements and Tract Maps (Dates: X/X/XX to X/X/XX)

.|Prepare individual tract maps. Submit one (1) set of colored preliminary right-of-

way plans and separate tract maps to the City for review. A separate drawing will
be submitted for each type of taking (right-of-way, temporary construction
easement, utility easement, and sidewalk easement) for each parcel. Itis
anticipated that takings will be needed from twelve (12) tracts.

72

=
N
oy
[ee)

60

$6,840

&
(=}

$6,840

.|Prepare legal descriptions of each taking for each tract on separate sheets. Each

legal description shall be in the following format:
Heading: EXHIBIT “A”"
Heading Information: Tract # (Line 1), Owner (Line 2), Type of Taking (Line 3)
Body: Legal Description & R.L.S. Seal, with signature and date
Itis anticipated that takings will be needed from twelve (12) tracts. A hard copy
as well as an electronic copy of the legal descriptions shall be submitted to the
City.

772

12 48

60

$6,840

$0

$6,840

Provide field stakes at each property to delineate the temporary and permanent
easements and the right-of-way within two (2) weeks after providing the tract
maps. Provide field stakes at each property listed in a condemnation action should
condemnation be required.

772

$0

$0

Incorporate City review comments.

72

772

$0

$0

m

Prior to submitting the legal descriptions to the City, the consultant will perform an
additional title search and provide copies of the deeds and easements to the City.

772

$0

$0

T

When property is being acquired, the consultant shall obtain an Ownership,
Encumbrance and Easement Report (O&E&E). With regards to Ownership &
Encumbrance Reports (O&E) as well as O&E&E reports, reports must be prepared
by a Title Company. Estimated 12 tracts

72

772

$0

$6,000

$6,000

.|Provide Quality Assurance and Quality Control.

72

784

$0

$0

Task 4 Subtotal

24 | 96

120

$13,680

$6,000

$19,680




. 2021 Labor (Hours) / Rate
SCOpe Of SerVICeS Public Works ( : Surveying
55th Street - Additional Services o ls
Merriam, Kansas Ss § g E’ 5 2 % g5 g g
Prepared By: BHC (July 30, 2021) = HEI 2|5 2 S Ele %’ e 2 5 2
=9y Eslga|ch|oE| 3 (3] = L
cE|22(F2|se|25|5E|l 2| 3| 3 S8
o £ 8|80 |-g|8F|8T|=2| & o o o c
Task . gl x [EElaZ|b50las|locl6s]la | S| S Labor Eg Total
No. |1@sK (Dates:StarttoFinish) £| 8 |s200] $185 | $180 | $145 | $117 | $130 | $130 | $110| $85 | Hours |  Cost & % | TaskFee
5. |Final Plans (Date: X/X/XX to X/X/XX)
A.|Prepare the following final plan sheets.
Title Sheet. 73] 730 $0 $0
General Notes and Legend. 73| 730 $0 $0
Quantities. 73] 732 2 2 $260 $260
General Layout and Survey Data Sheet. 73| 730 $0 $0
Typical Sections. 73| 734 $0 $0
Plan & Profiles. 73| 736 $0 $0
Intersection Details. 73| 738 $0 $0
Roadway Details/Driveway Profiles -20 on north; 26 on south 73| 744 4 6 10 $1,248 $1,248
Storm Sewer Profiles & Details. 73| 740 $0 $0
Erosion Control Plan & Details. 73| 748 $0 $0
Street Lighting Plan & Details. 73| 750 $0 $0
Traffic Signal Plan & Details. 73| 752 $0 $0
Pavement Marking and Signing Plan & Details. 73| 754 $0 $0
Construction Phasing Plan. 73| 756 $0 $0
Traffic Control Details. 73| 756 $0 $0
Drainage Area Map and Calculations. 73| 740 $0 $0
Cross Sections. 73| 758 $0 $0
B.|Submit xxx (x) sets of final plans to the City for review and comment. In addition, |73| 780 $0 $0 $0
submit a copy of the final plans to the City in electronic format.
C.|Revise plans as per City plan review comments. 73| 780 $0 $0
D.|Prepare a revised cost estimate. 73| 732 $0 $0
E.|Submit Final Plans to the City. Once all comments have been addressed and the | 73| 780 $0 $0
plans have been finalized, submit a copy of the final plans to the City. In addition,
submit a copy of the final plans to the City in electronic format. The PDF document
shall be bookmarked to reflect the index of the cover/title sheet.
F.|Bidding services such as attending the pre-bid conference, answering contractor |73| 786 $0 $0
questions during advertisement, preparing written addenda to the bidding
documents, attending the bid opening and evaluating the bids.
G. [Final Plans status meeting with the City. The consultant shall prepare and submit |73| 782 $0 $0
meeting minutes to the City within two days following the meeting.
H.|Conduct a utility coordination meeting. 73| 770 $0 $0
|.|Provide Quality Assurance and Quality Control. 73| 784 $0 $0
Task 5 Subtotal 4 8 12 $1,508 $0 $1,508

Page 4 of 5




. 2021 Labor (Hours) / Rate
SCOpe Of SerVICeS Public Works Surveying
55th Street - Additional Services o ls
. =) ; | . . -
Merriam, Kansas Ss|g |22 sclal|s 2 2
Prepared By: BHC (July 30, 2021) o5|S o § S g b Ele® e 2 5 2
E Qlw EF; Slgaled|o E a S = g
- S|Se|fET|lee|2|5E|l Z 2 2 £8
Ec|los|hsle=s|8s|Ms5| ©f B ® 3o
S S| = O (S|P O = = - = o c
Task gl x |ES|a=z|6a|lad|lad|lE5a| & | & | & Labor Eg Total
No. |1@sK (Dates:StarttoFinish) £| 8 |s200] $185 | $180 | $145 | $117 | $130 | $130 | $110| $85 | Hours |  Cost & % | TaskFee
6. |Construction Administration (Dates: X/X/XX to X/X/XX)
A.|Provide technical assistance during construction. Technical assistance includes but|74| 790 $0 $0 $0
is not limited to answering questions during the bidding process and/or during
construction, reviewing shop drawings and catalog cuts, attending a
preconstruction meeting if requested by the Project Manager.
Task 6 Subtotal
Project Total 0 0 0 0 28 | 68 |52 |120 | 24 | 272 $34,116 | $6,000 | $40,116

Additional Services

The services provided for this project are limited to those listed in the Scope of Services. Any additional services will be performed at an hourly rate or a lump sum basis as agreed to prior to initiating the additional

service

el el =
G rWNREPO

. Additional services may include but are not limited to the following:

. Concept Study.

. Right-of-Way Plans.

. Office Check Plans.

"Open House" Public Meetings.

. Provide a two-person survey team to survey new utility locations (horizontal and vertical).
. Permitting (i.e. KDWR, KHS, KDFW, KDHE, KDOT, USACE 404, NPDES).

. Specifications, other than Special Provisions not already written by the City.
. "As-Built" Plans.

. Utility Design.

. Waterline Design.

. Environmental Studies / Reports / Mitigation

. Geotechnical Analysis / Reports.

. Construction Staking.

. Inspection - Construction Observation & Documentation.

. Testing Services.

Page 5 of 5
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City of Merriam, KS
Monthly Financial Report - Executive Summary

July 2021

Revenues

Current Month YTD YTD Over/(Under)
Various Funds: Actual Actual Budget YTD Budget
1% City Sales Tax $ 772,330 | § 3610976 |§ 3,049,002 | § 561,974
1/4% City Sales Tax-Storm/Street 199,550 931,075 762,250 168,825
1/4% City Sales Tax-Rec. Facilities 199,550 931,075 762,250 168,825
City Use Tax 83,569 465,330 319,608 145,722
County Sales Taxes - All 200,519 933,937 840,127 93,811
Real Property Taxes - Gen Fund $ - $ 4744878 |% 4,634,960 | $ 109,918
Transient Guest Tax 100,271 164,669 214,625 (49,956)
Franchise Fees 104,254 737,239 766,768 (29,529)
Court Fines 89,177 608,360 525,000 83,360

Expenditures

General Fund - only: CurrentMo.  Monthly ~ Over/(Under) YeartoDate YeartoDate Over/(Under)

Actual Budget Budget Actual Budget YTD Budget
Salaries and Benefits | $ 1,006,053 | § 803,650 [ $ 202,403 | § 5,139,903 | § 5625553 | § (485,650)|
Contractual Services:

OP Fire Services - 237,558 (237,558) 528,664 1,662,905 (1,134,240)
Utilities 51,850 53,758 (1,908) 345,746 376,304 (30,559)
Legal 2,637 5,500 (2,863) 14,436 38,500 (24,065)
Property Maint 73,178 77,798 (4,621) 406,227 544 589 (138,362)
Specific Contractual® 20,141 37,554 (17,413) 170,918 262,877 (91,960)
Other Contractual 37,181 90,549 (53,368) 293,402 633,842 (340,440)
Commodities:
Gasoline/Diesel Fuel 8,155 12,954 (4,799) 50,178 90,679 (40,501)
Other Commodities 31,556 54,544 (22,988) 259,320 381,809 (122,489)

*Specific Contractual includes: specific ongoing outside contractors (Judge, Prosecutor, Auditor, prisoner
care, Information Services, legislative monitor, payroll processing, and animal care). The City Attorney is
included under the Legal line item.

Comments:

> May 2021 1% and %% City sales tax collections are 39.58% (+$363,224) more than the prior year.
o Auto sales are 41.39% more than prior year actual.
o Merriam Town Center/Johnson Drive sales are 55.66% more than prior year actual
o Other categories are 26.29% more than prior year actual.

» Year-to-date 2021 1% and %% City sales tax collections are 38.19% (+$1,641,055) more than prior year.
o Auto sales are 50.57% more than prior year actual.
o Merriam Town Center/Johnson Drive sales are 28.49% more than prior year actual
o Other categories are 22.69% more than prior year actual.

» Salaries and Benefits expenditures are over budget for the month due to three payrolls being processed
in July.



City of Merriam, KS

Monthly Financial Report - Executive Summary

July 2021
Equipment Purchases >$5,000
Month Description Amount

January Police — trailer $7,595
February Police — thirty-five tasers $20,753
March None $0
April Parks — park swing structure $31,650
May Parks — We Go swing at Chatlain Park $46,091

Admin — new payroll software launch fees $14,250
June Public Works — excavator $31,231
July Police — 2021 Dodge Durango SUV $31,715

Cash and Investment Balances

FHLB = Federal Home Loan Bank $ 2,335,000 5%
FHLMC = Federal Home Loan Mortgage Corp. 5,750,000 16%
FNMA = Federal National Mortgage Assn. 3,000,000 8%
FFCB = Federal Farm Credit Bank 12,250,000 33%
US Treasury Bills 3,140,000 8%
Municipal Bonds 2,625,000 8%
TD Ameritrade MMA 3,563,452 11%
Total Investments 32,663,452 89%
US Bank Cash Account 4,310,404 11%
Total Cash plus Investments $ 36,973,856 100%
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City of Merriam, KS
Monthly Financial Report - Executive Summary
July 2021

What is the City Sales Tax rate effective January 1, 20217
9.475% (6.500% to the State of Kansas; 1.475% to Johnson County; 1.50% to Merriam)

How much does the City owe for general obligation bonds?
$1,685,000 is the current balance for the Series 2012 and $15,390,000 for Series 2018.

What is the City’s bond rating?
S & P Global Ratings rates the City’s debt as “AAA (Stable)”

What is the City’s current mill levy?
27.558 mills (2020 levy supporting 2021 budgets)

What is the City’s assessed property valuation?
$226 million per Johnson County Clerk as of June 15, 2021

How much of the City’s assessed property valuation is for Residential, Commercial, and Other?
$101 million or 45% for Residential (including apartments);

$118 million or 52% for Commercial;

$7 million or 3% for Other (including vacant land, personal property, utilities)

How many households are in the City?
5,224 households (homes and apartments) per the 2010 U.S. Census Bureau

What is the City’s “pull factor” and what does this mean?

4.49 is the City’s pull factor per the Kansas Department of Revenue (December 2020 report). The
term refers to how many non-residents a community “pulls” for shopping purposes. A pull factor
greater than 1.00 indicates the community attracts more retail sales than it loses when residents
shop outside the city. Merriam’s is currently the highest in the State of Kansas.



City of Merriam Sales Tax Comparison - 1.50%

YTD 2021 vs 2020 vs 2019
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CITY SALES & USE TAXES *
(Regular 1.50% effective Jan. 1, 2018, 1.25% prior years)

Through: July 2021

Month Comparison Average
Collected/Received 2016 2017 2018 2019 2020 2021 2020 and 2021 2016-2020

Jan/Mar 831,320 786,301 849,645 852,037 929,937 1,087,169 157,232 849,848.23
Feb/Apr 773,150 738,462 984,697 815,595 994,443 969,981 (24,462) 861,269.54
Mar/May 858,854 868,780 997,674 1,014,294 803,256 1,293,467 490,212 908,571.46
Apr/Jun 796,692 750,690 1,079,168 979,825 654,772 1,332,840 678,068 852,229.23
May/Jul 931,163 858,245 1,025,175 1,127,238 914,993 1,255,000 340,007 971,362.79
Jun/Aug 865,511 895,143 1,088,415 981,803 1,246,100 1,015,394.31
Jul/Sep 927,803 911,673 1,028,566 1,156,685 1,066,462 1,018,237.78
Aug/Oct 923,896 909,599 1,093,553 1,156,528 1,143,388 1,045,392.50
Sep/Nov 863,243 829,752 898,941 1,092,707 1,013,232 939,575.13
Oct/Dec 819,791 887,153 978,915 1,030,482 1,095,142 962,296.84
Nov/Jan 844,545 815,416 947,857 1,041,482 1,027,139 935,287.94
Dec/Feb 943,732 868,102 966,502 1,043,210 1,146,167 993,542.34
Total 10,379,700 10,119,316 11,939,108 12,291,885 12,035,031 5,938,456 1,641,055 11,353,008
YTD 2016 2017 2018 2019 2020 2021
July 2021 4,191,179 4,002,478 4,936,358 4,788,989 4,297,401 5,938,456

Average Collections Between 2016-2020 $ 11,353,008

Budgeted 2021 11,743,464

Estimate Based on Current Collection Rate 14,252,295

Over/(Under) at Current Collection Rate $ 2,508,831

* Kansas imposes a use tax on items purchased outside of Kansas for use in Kansas. The rate is identical to the sales tax rate in effect
where the customer takes delivery.
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JOHNSON COUNTY SALES/USE TAX AND PUBLIC SAFETY TAXES *
(Total City Share is 1.25%)

Through: July 2021
Month Comparison Average
Collected/Received 2016 2017 2018 2019 2020 2021 2020 and 2021 2016-2020

Jan/Mar 130,730 132,558 164,426 147,949 152,833 181,820 28,986 145,699
Feb/Apr 129,905 136,333 149,591 148,168 156,265 159,569 3,304 144,052
Mar/May 145,445 148,999 178,476 167,514 150,945 194,529 43,584 158,276
Apr/Jun 141,130 157,071 171,127 165,807 153,599 197,500 43,901 157,747
May/Jul 136,074 168,652 179,056 182,514 164,589 200,519 35,930 166,177
Jun/Aug 150,786 181,983 185,132 176,338 192,327 177,313
Jul/Sep 150,089 172,667 166,088 181,055 168,081 167,596
Aug/Oct 148,762 176,915 175,932 178,013 187,229 173,370
Sep/Nov 152,714 180,671 164,596 178,770 177,905 170,931
Oct/Dec 140,607 165,159 163,132 176,796 182,813 165,701
Nov/Jan 142,131 171,494 183,409 177,798 180,092 170,985
Dec/Feb 172,005 196,607 189,838 194,792 179,184 186,485
Total 1,740,379 1,989,108 2,070,804 2,075,514 2,045,862 933,937 155,706 1,984,333
YTD 2016 2017 2018 2019 2020 2021
July 2021 683,284 743,612 842,676 811,953 778,231 933,937

Average Collections Between 2016-2020 $ 1,984,333

Budgeted 2021 2,016,304

Estimate Based on Current Collection Rate 2,241,449

Over/(Under) at Current Collection Rate $ 225,145

* The County special "courthouse" 0.25% tax, effective April 1, 2017, will expire March 31, 2027. All other County taxes have no sunset date.



July 2021

REVENUE SUMMARY BY FUND

Fund YTD Monthly YTD %
Number Revenues Budget/Est. Actual Collections Balance Budget/Est.
001 General Fund $ 19,577,129 $ 11,701,536 § 1,345,827 $ 7,875,593 59.77%
201 Special Highway Fund 253,420 170,387 78,420 83,033 67.24%
202 Special Alcohol Fund 27,283 10,538 0) 16,745 38.62%
203 Special Park & Rec 27,283 10,558 1 16,725 38.70%
204 Transient Guest Tax 502,750 196,619 106,703 306,131 39.11%
221 Risk Management Reserve 19,985 5,791 2,826 14,194 28.98%
222 Equipment Reserve Fund 640,000 370,457 49,998 269,543 57.88%
301 Capital Improvement Fund 3,889,574 649,934
303 [-35 District CIP Fund 5,697 2
401 Bond and Interest Fund 3,229,038 1,117,156 199,570 2,111,882 34.60%
403 TIFB-I35 District 4,334,987 -
702 Special Law Enforcement-State/Local - -
703 Property Forfeiture Fund 10,425 -
704 Grant Fund - -
TOTAL $ 24,276,888 $ 21,823,726 $ 2,433,281 $ 10,693,845
Average Rate of Sales Tax Collections Should Be: 41.67%
Average Rate of Other Collections Should Be: 58.33%




July 2021

EXPENDITURE SUMMARY BY FUND

Fund YTD Monthly YTD %
Number Expenditures Budget/Est. * Actual Expenditures Encumbrances Balance Budget/Est.
001 General Fund $ 19,390,930 $ 10,523,354 $ 1,744,825 $ 580,295 $ 8,287,281 57.26%
201 Special Highway Fund 330,000 3,994 - 2,439 323,567 1.95%
202 Special Alcohol Fund 27,000 20,000 - - 7,000 74.07%
203 Special Park & Rec 60,000 59,503 3,825 - 497 99.17%
204 Transient Guest Tax 537,913 249,284 43,524 12,530 276,098 48.67%
221 Risk Management Reserve 30,000 (37,746) - 31,715 36,031 -20.10%
222 Equipment Reserve Fund 691,093 148,695 31,925 26,130 516,268 25.30%
301 Capital Improvement Fund 1,246,818 568,346 1,323,615
303  1-35 District CIP Fund 75,212 21,741 217,928
401 Bond and Interest Fund 3,220,475 400,238 - - 2,820,238 12.43%
403 TIFB-I35 District 1,292,064 646,032 -
702 Special Law Enforcement-State/Local 7,132 - -
703  Property Forfeiture Fund - - -
704  Grant Fund 1,403 - -
TOTAL $ 24,287,411 $ 13,989,951 $ 3,060,219 $ 2,194,653 $ 12,266,979
[Average Expenditure Rate Should Be: 58.33%|

* Excludes budgeted reserves and contingencies




July 2021
EXPENDITURE SUMMARY BY DEPARTMENT
GENERAL FUND - YEAR-TO-DATE

* Excludes budgeted reserves and contingencies

2021 2020 Actual 2021
Annual Year-to-date % of Budget Year-to-date Over/(Under)
Department Budget/Est. Actual Used Actual Actual 2020
City Council $ 100,691 $ 40,165 39.89% $ 50,689 $ (10,524)
Administration 1,286,151 732,132 56.92% 744,279 (12,147)
Municipal Court 386,354 197,162 51.03% 183,645 13,517
Info Services 556,966 309,759 55.62% 332,656 (22,897)
General Overhead
General 496,955 218,245 43.92% 149,302 68,943
Utilities 608,200 345,131 56.75% 126,766 218,365
Property Maintenance 549,784 225,832 41.08% 128,683 97,149
Risk Management 230,000 - 0.00% 177,960 (177,960)
Legal 71,900 16,161 22.48% 31,955 (15,794)
Employee Benefits 61,640 15,214 24.68% 15,584 (370)
Fleet Maintenance 296,985 86,415 29.10% n/a n/a
Interfund Transfers 2,701,544 3,214,625 118.99% 2,786,802 427,823
Contingency Usage * 25,000 - 0.00% - -
Police 4,156,162 2,309,949 55.58% 2,353,695 (43,746)
Fire 2,910,889 541,748 18.61% 567,297 (25,548)
Public Works 2,289,336 1,085,890 47.43% 1,113,387 (27,497)
Culture & Rec - Parks 52,003 9,355 17.99% 57,838 (48,483)
Culture & Rec - Comm Ctr 1,775,571 757,303 42.65% 521,922 235,381
Community Dev 800,550 418,267 52.25% 457,142 (38,875)
Total General Fund $ 19,356,681 $ 10,523,354 54.37% $ 9,799,603 $ 637,336
|Average Expenditure Rate Should Be: 58.33%|



INVESTMENT REPORT

A A



Investment Listing by Maturity Date

7/31/2021
Purchase Par Maturity Monthly
Fund Type Location Date Amount Date Yield Subtotal
301/901  Treasury MMA TD Ameritrade 09/01/16 1,808,228 N/A 0.010% $ 3,563,452
301 AGENCY-FHLMC TD Ameritrade 07/08/20 3,000,000 08/12/21 0.167%
222/303 TBILL Country Club 06/29/21 650,000 08/12/21 0.048%
301 AGENCY-FNMA TD Ameritrade 08/06/20 1,000,000 08/17/21 0.126%
301 AGENCY-FNMA Country Club 07/29/19 500,000 08/17/21 1.797% $ 5,150,000
901 MUNICIPAL BOND TD Ameritrade 02/23/21 200,000 09/01/21 0.220%
901 MUNICPAL BOND TD Ameritrade 03/25/21 175,000 09/01/21 0.185%
301 AGENCY-FNMA Country Club 07/29/19 500,000 09/08/21 1.862% $ 875,000
301 AGENCY-FNMA TD Ameritrade 10/28/20 1,000,000 10/07/21 0.122%
301 MUNICIPAL BOND TD Ameritrade 11/05/20 250,000 10/15/21 0.221% $ 1,250,000
303 AGENCY-FHLB TD Ameritrade 02/18/20 340,000 12/10/21 1.400%
301 AGENCY-FHLB TD Ameritrade 02/18/20 245,000 12/10/21 1.400%
301 AGENCY-FHLB TD Ameritrade 12/16/20 1,000,000 12/16/21 0.092%
301 TBILL Country Club 03/31/21 290,000 12/30/21 0.039%
222 TBILL Country Club 12/23/20 300,000 12/31/21 0.095% $ 2,175,000
301 AGENCY-FFCB TD Ameritrade 04/30/21 500,000 01/12/22 0.055%
301 AGENCY-FHLMC TD Ameritrade 07/28/21 2,000,000 01/13/22 0.046% $ 2,500,000
222/301 TBILL Country Club 04/21/21 1,150,000 03/24/22 0.054% $ 1,150,000
301 AGENCY-FFCB TD Ameritrade 04/14/21 250,000 04/13/22 0.120%
301 TBILL TD Ameritrade 04/30/21 750,000 04/15/22 0.050%
901 AGENCY-FFCB TD Ameritrade 02/03/21 1,000,000 04/27/22 0.100% $ 2,000,000
301 AGENCY-FFCB TD Ameritrade 07/28/21 2,000,000 05/16/22 0.066% $ 2,000,000
301 AGENCY-FHLB TD Ameritrade 06/11/21 750,000 06/10/22 0.070% $ 750,000
901 MUNICPAL BOND TD Ameritrade 02/23/21 290,000 09/01/22 0.220%
901 MUNICPAL BOND TD Ameritrade 02/25/21 530,000 09/01/22 0.230%
901 MUNICPAL BOND TD Ameritrade 03/04/21 500,000 09/01/22 0.370%
901 MUNICPAL BOND TD Ameritrade 03/31/21 185,000 09/01/22 0.270%
901 MUNICPAL BOND TD Ameritrade 03/31/21 260,000 09/01/22 0.245%
901 AGENCY-FFCB TD Ameritrade 06/16/21 1,000,000 09/16/22 0.082%
301 AGENCY-FFCB TD Ameritrade 12/22/20 1,000,000 09/22/22 0.120% $ 3,765,000
301 MUNICIPAL BOND TD Ameritrade 05/07/20 235,000 12/01/22 1.050% $ 235,000
901 AGENCY-FFCB TD Ameritrade 01/13/21 500,000 01/13/23 0.160%
301 AGENCY-FFCB TD Ameritrade 07/23/21 1,000,000 01/23/23 0.155%
221 AGENCY-FFCB Country Club 01/30/20 350,000 01/23/23 1.441%
301 AGENCY-FFCB Country Club 01/30/20 150,000 01/23/23 1.441% $ 2,000,000
901 AGENCY-FFCB TD Ameritrade 02/10/21 2,000,000 02/10/23 0.135% $ 2,000,000
301/303 AGENCY-FFCB TD Ameritrade 03/03/21 1,000,000 03/01/23 0.158%
901 AGENCY-FFCB TD Ameritrade 03/10/21 500,000 03/10/23 0.160%
301 AGENCY-FFCB TD Ameritrade 06/23/21 1,000,000 03/23/23 0.180% $ 2,500,000
301 AGENCY-FHLMC TD Ameritrade 06/30/21 750,000 04/20/23 0.197% $ 750,000
Weighted Yield 0.213% $ 32,663,452



MERRIAM CITY COUNCIL MEMO

SUBJECT: Sale of Fire Engine E426 to the City of Overland Park
FROM: Chris Engel, City Administrator
DATE: August 23, 2021

PROJECT BACKGROUND/DESCRIPTION:

In 2021 the City took delivery of a new Pierce Fire Engine that replaced the 20-yr old Engine E426. As
a result, Engine E426 is no longer required for Merriam fire operations and considered “surplus
property” in need of disposal. As the City was determining how to best dispose of the Engine, OPFD
approached the City and asked if we would consider negotiating a sale of the Engine directly to
Overland Park for training purposes. Due to its age, E426 lacks many of the technological “bells and
whistles” of modern fire apparatus which makes it perfect for training purposes.

OPFD has long been a regional leader in their commitment to training current and future firefighters.
They maintain a world-class training facility, had a long relationship with the Fire Academy at Johnson
County Community College and currently facilitate a Fire Sciences Program within the Blue Valley
School District. This dedication to a well-trained and professional staff was one of the key drivers of
the Merriam-OPFD merger; well-trained OPFD staff directly benefit Merriam residents.

After market research into the resale value of similarly aged and equipped apparatus, staff has been
advised by a national reseller of used fire trucks that $20,000 is a baseline fair market value.

Administrative Regulation No. 5 — Disposal of Surplus Property (attached) governs how city staff
should dispose of such property and requires City property with a value greater than $5,000 be sold
via competitive bid. However, the Policy also lists transfer of surplus property to another department
as “the best method of disposition.”

The City Administrator is authorizing the waiver of the Administrative Policy and intends to proceed
with the sale after appropriate paperwork and documentation is drafted.

CITY COUNCIL GOALS AND OBJECTIVES

2.0 — Provide Exceptional Service Delivery

FINANCIAL IMPACT

Amount of Request/Contract: $20,000

SUPPORTING DOCUMENTS

- Administrative Regulation No. 5 — Disposal of Surplus property

ACTION NEEDED/STAFF RECOMMENDATION

None — memo for informational purposes only.



City of Merriam, Kansas
Administrative Regulations

Administrative Regulation No. 5
Policy for Disposal of Surplus Property

Section | Guidelines for Disposal

Section Il Methods of Disposition

Section I} Terms and Conditions of Sale

Section IV Report of Disposition and Allocation of Proceeds
Section V Sales to Employees

Section I: Guidelines for Disposal of Surplus, Abandoned, or Confiscated Property

A. Departments may transfer, sell, exchange, or destroy any surplus, abandoned, or confiscated
property without competitive bidding if such property has a value believed to be $5,000 or less.
Such property may be disposed by negotiated sales to other governmental entities, non-profit
organizations, or as-is in the best interest of the City.

B. No property shall be sold without receiving competitive bids if tHe value is believed to be
greater than $5,000.

C. Departments disposing of surplus property shall work with the Finance Department to collect
sales tax on the sale, as appropriate.

D. This policy does not address disposal of real property.

Section ll: Methods of Disposition

A. Transfer: Transferring to another department with use for the item is the best method of
disposition. Departments should notify the City Clerk and other Department Heads when surplus
property is available.

B. Sales: Methods include:

a) Auctions - The City may contract with an auctioning service or auction via on-line
internet service (such as “Purple Wave”) to sell items to the highest bidder.

b) Sealed Bids - The department may determine that items shall be sold at sealed bid sale.
Public notice of the sale may be made satisfied by publication in the City’s official
newspaper, other appropriate publications, and/or by posting on the City’s website.

c) Sale of Scrap - Many items that are no longer usable may have a residual value. The
department may arrange for the sale of scrap items.



e) Posted Prices - From time to time, where there is no regular market and demand is
erratic, an item may be marked with a pre-established price and sold to the public on a
first-come basis. Public notice of the sale may be satisfied by publication in the City’s
official newspaper, other appropriate publications, and/or by posting on the City’s
website.

C. Destruction: Surplus property of no or minimal monetary value may be destroyed or disposed
as trash. Care shall be taken to destroy or dispose of items with regard to environmental impact
and cost. The City’s Fire Chief shall direct disposal of hazardous materials. Departments shall
contact the Fire Chief before moving, transferring or selling any hazardous materials.

D. Other methods:

a) Trade-in - The department may determine that it is advantageous to the City to seek
bids on replacement items with the Vendors allowing/offering trade allowances.

b) Cannibalization - Disassembling an item to use its components for repair or
maintenance of a similar item is permitted only if cannibalization is expected to create
greater value than disposal or trade-in of the item.

c) Donation - Donation of items believed to have a value of more than $5,000 must be
approved by the Governing Body. Donation of items believed to have a value of $5,000 or

less shall be approved by the City Administrator.

Section |1I: Terms and Conditions of Sale

Y/}

Surplus equipment is sold without warranty or guarantee. It is sold “as is”, “where at”, and
“without recourse”. The buyer will be required at their own risk and expense to remove any
items purchased. The City reserves the right to accept or reject any or all offers of purchase.

Section IV: Report of Disposition and Allocation of Proceeds

The Finance Department must be advised of the disposition of all items with an original value of
$5,000 or more in order to update general fixed asset records.

All proceeds resulting from the sale of surplus, abandoned, or confiscated property shall be
deposited in the appropriate fund from which it was purchased. If the original fund cannot be

identified, the proceeds will be deposited in the General Fund.

Section V: Sales to Employees

To avoid the appearance of impropriety, employees of the City' may not purchase items unless
the sale is to the highest bidder at a public or on-line auction, or by sealed bid after appropriate



X notification of the sale. This section does not apply to technology transferred to elected officials
O in accordance with Administrative Regulation #6.

7-1L =13 4{_/4/‘41*6/

Effective Date ‘ Phil Lammers, City /Aministrator




CITY COUNCIL SUGGESTED MOTIONS FOR YOUR CONSIDERATION

CONSENT AGENDA

1. Move that the council approve Consent Agenda Item 1.

MAYOR’S REPORT

1. Move that the council approve a resolution endorsing the Regional Climate Action Plan.

PUBLIC HEARING

1. Move that the council approve a resolution to levy a property tax rate exceeding the revenue neutral
rate.

2. Move that the council approve a resolution adopting the 2022 Budget.

COUNCIL ITEMS

1. No motion.

2. Move that the council approve a supplemental agreement with BHC Engineering for 551 St from
Merriam Dr. to Switzer in an amount not to exceed $40,116.

3.  No motion.

4. No motion.

STAFF ITEMS

1. No motion.

EXECUTIVE SESSION
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