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MERRIAM CITY COUNCIL MINUTES 
CITY HALL 

9001 WEST 62ND STREET 
November 9, 2020 

7:00 P.M. 
 

I. CALL TO ORDER - PLEDGE OF ALLEGIANCE 
 

II. ROLL CALL 
 

III. PUBLIC ITEMS 
 

In response to COVID-19 and remote City Council meetings, the public comment 
process that normally occurs during the City Council meeting has temporarily 
changed. Members of the public are still encouraged to share comments about 
matters that may or may not appear on the agenda by the following process below: 

Submit public comment to the City Clerk at jpinnick@merriam.org by 6 p.m. on the 
date of the meeting; comments are limited to 500 words; must include “Public 
Comment” in the subject line; commenters must include their name and their 
address. Late submissions, submissions without “Public Comment” in the subject 
line; and comments without name and address will not be read into the public 
record.  In accordance with the Governing Body Rules of Procedure, the City 
reserves the right to refuse Public Comments that are personal, impertinent or 
slanderous. 
 

IV. CONSENT AGENDA 
 

All items listed under the heading are considered to be routine by the City 
Council and may be enacted by one motion.  There will be no separate 
discussion of these items unless a Councilmember so requests, in which case 
that item will be removed from the Consent Agenda and considered separate. 
 
1. Consider approval of the minutes of the City Council meeting held October 26, 

2020. 
 

2. Consider approval of a resolution canceling the December 27, 2021 City 
Council meeting.  
 

3. Consider approval of the 2021 Schedule of Fees. 
 
4. Consider endorsement of funding recommendations for United Community 

Services for 2021. 
 
5. Consider endorsement of the Drug and Alcoholism Council of Johnson County 

funding recommendations for 2021. 

mailto:jpinnick@merriam.org
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6. Consider approval of final payment to Kansas Heavy Construction and 

acceptance of the 2020 Street and Storm Drainage Improvements project.  
 
COUNCILMEMBER PAPE MOVED THAT THE COUNCIL APPROVE 
CONSENT AGENDA ITEMS 1-6. COUNCILMEMBER HANDS SECONDED 
AND THE MOTION WAS UNANIMOUSLY APPROVED. 
 

V. MAYOR’S REPORT 
 

1. ETC Survey discussion. 
 
Assistant City Administrator Meredith Hauck presented the background for 
this item.  
 
The city conducts a citizen survey every three years since 2000. For 2021 there 
will be an additional survey for businesses. This will be the first year the city will 
be conducting a business survey. ETC Institute is the company that the city 
uses to conduct the survey. They are a local company based in Olathe and are 
considered one of the top companies across the United States that conducts 
surveys for cities and local governments. They survey local governments 
across the country and have benchmark data from all those other cities which 
is used for comparison both with other local municipalities as well as cities 
across the United States. 
 
The timeline for the survey begins tonight with the discussion about the survey 
tools. After the discussion tonight, the tools will be sent to council tomorrow 
outlining those tools and then final approval of those tools at the next council 
meeting or at the December meeting. Once approved by council, ETC will get 
to work on the survey. The surveys will go out at the beginning of 2021.It is the 
goal to have the survey results back in February.   
 
Not every household will receive a survey but the goal is to get a minimum of 
400 valid surveys. Merriam has a history of great response to surveys so we 
would expect a response rate of well over 400 for the citizen survey.The 
business survey will have a lower response rate as less surveys will be sent. 
The goal for the business survey is to get a minimum of 60 responses for a 
valid survey. Since this is the first year for surveying businesses, all survey 
recipients will receive a cover letter with their survey.   
 
Ms. Hauck reviewed the types of questions the surveys will contain and asked 
the council for feedback regarding custom questions for specific topics. 
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Potential topics for custom questions included open burning, future of 
Downtown/5701 Merriam Dr. and single trash hauler. 
 
Discussion regarding the single hauler and open burning topic for the survey 
resulted in the suggestion to use other polls for those topics as there is a need 
to provide additional information on those topics for resident to make a better 
informed decision. The ETC survey would not be able to provide that additional 
information for those two topics.   
 
There was some discussion among the council regarding the suggested topics. 
It was suggested to craft the questions by a ranking system of the topics. 
Suggested topics included gaging support for continuation of public art projects, 
incentivizing a developer for a grocery store, and downtown revitalization. 
 

2. Council Chambers A/V discussion. 
 
Assistant City Administrator Meredith Hauck presented the background for 
this item.  
 
The city council has been conducting meetings via Zoom for several months 
and at some point, in person meetings will be held again. For the 2021 budget 
there are $60,000 in funds to provide videos of City Council meetings; this may 
include live streaming and/or video archiving, depending on which direction the 
council desires to move forward with.  Staff is needing direction from council on 
how they would prefer this service to be presented. 
 
Ms. Hauck displayed different views of council chambers with single and 
multiple camera angle options. Options include a wide angle shot of the entire 
council, an option to show speakers/presenters at the podium and an option to 
show any presentations being displayed at a meeting. All options come at 
different price points for the initial installation and then there are continual costs 
for editing, production and closed captioning. Closed captioning is required per 
ADA and must be provided.  
 
The number of camera angles will affect pricing, one wide angle camera will be 
the least cost with additional cameras, the costs will increase both initially and 
on-going as there would need to be someone to switch camera views during 
the meetings. This service can be done remotely or by someone present that 
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the meeting. But switching camera angles during a meeting requires a person 
to make sure the cameras get switched. 
  
Live stream is an option, but not required as the meeting can be recorded and 
then uploaded for viewing after the meeting. Closed captioning would also be 
required for live streaming meetings.  
 
A basic setup cost is approximately $50,000 with a $10,000 annual 
maintenance cost for the software and closed captioning. The pricing increases 
depending on the number of cameras and if meetings are live streamed or 
recorded and made available after the meeting. 

 
Discussion among the council resulted in the council having a preference for 
camera views for the council as a group, a camera view for any 
speakers/presenters at the meeting, and having a presentation view. The live 
view/streaming was not favored as there are very few people who currently 
watch the meetings live and would be a more expensive option. All agreed that 
transparency in government is important and providing a recorded meeting will 
meet the transparency need.  Having a system that is expandable in the future 
is preferred as the technology is constantly evolving. The next step will be for 
staff to present some options at a future council meeting based on the feedback 
tonight. 
 

VI. COUNCIL ITEMS 
 
1. Community Center Update. 

 
Assistant City Administrator Meredith Hauck provide the monthly Community 
Center Update. December will likely be the final update to the council, however 
there will most likely be a final project closeout presentation in January. The 
project remains on budget with final budget numbers to be presented in 
January. 
 
The art pieces have been installed with the lighting component to be 
completed by the end of the week. The pieces in the courtyard are designed 
to be experienced by touching, siting and climbing on them.  
 
There was some discussion regarding the memberships and the pro forma 
numbers. Currently the memberships reflect about 30% of the pro forma, 
however, membership numbers continue to increase. Opening the center in 
2020 with the pandemic has been a challenge. 

 
2. CIP Update. 

 
Public Works Director Jim MacDonald presented the following CIP Updates: 
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The 2020 Street and Storm Drain Improvement Project is complete. The two-
year maintenance bond period has begun. In spring 2021, staff anticipates 
walking the project to do a sod and planting inspection to have the contractor 
replace any plantings or sod that did not make it through the winter. A sidewalk 
check will also occur in the spring to ensure those items get repaired before the 
warranty period expires. 
 
The East Frontage Road (67th to 75th) Project is currently in design phase. The 
City Engineer and staff performed field checks and gathered quantities for the 
project. There was a utility meeting on November 4, to identify any conflicts on 
the project and staff is working with KDOT to ensure they make all repairs 
related to their I-35 widening project that is currently going on in that area. 
 

 
VII. STAFF ITEMS 

 
City Administrator Chris Engel congratulated all the graduates of the 2020 Citizens 
Academy class conducted by the Police Department. It was a challenging class 
this year due to the pandemic and the police department staff did a great job with 
the academy this year.  
 

VIII. EXECUTIVE SESSION 
 

IX. ADJOURNMENT 
 

THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE COUNCIL, 
COUNCILMEMBER PAPE MOVED TO ADJOURN AT 8:31 PM. 
COUNCILMEMBER NEAL SECONDED AND THE MOTION WAS 
UNANIMOUSLY APPROVED.  
 
 
 
Approved: November 23, 2020 
 
 
 

Respectfully submitted, 
Juliana Pinnick 

City Clerk 
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