
Consider a Resolution setting a 
Public Hearing for June 16th to 
consider establishing a Community 
Improvement District 

May 12, 2025



CID Properties – 1%
• Chipotle
• New Restaurant(s)
• Cava
• Starbucks
• Jersey Mikes
• Treats Unleased
• Sup. Superstore
• 30 Hop
• Homegrown
• Shake Shack
• Denny’s



Take a step back…





~6.25 acres





Agreement with the following statements:
82%

69%

65%

65%

58%



How residents prioritize the following initiatives:
52%

44%

36%

35%

32%



P R E S E N TAT I O N  T I T L E



















East Block – City Owned



East Block Pro Forma
• $ 18,000,000 – East Block Construction (estimate)

• $       300,000 – annual grocery rent to city (stabilized)
• $       150,000 – annual restaurant rent to city (stabilized)

• $   7,720,000 – hypothetical value (based on 2025 markets)

When including city sales tax, if City owns for 5 – 7 years it likely 
makes sense.



West Block – Drake Owned



West Block Incentives (estimates)
$   100,000,000  – Total West Block Cost (projected)

$   (13,750,000) – TIF for parking structure
$      (4,423,000) – WB/shared site work costs from TIF 
$      (6,735,000) – site acquisition costs from TIF
$      (5,834,000) – IRBs & fee waivers

$      30,743,000 – Drake Incentives (estimate)



City Financing



East Block + West Block City Project Costs
• $ 14,190,000 – East Block Project Costs 
• $    5,000,000 – Utility Undergrounding
• $    7,000,000 – Shared Site Work – of partial benefit of Drake
• $    5,700,000 – Land Acquisition – to benefit of Drake

• $ 31,890,000 – (estimate)

• City will BORROW these funds.



How we expect to repay the debt?
• I-35 TIF
• 1% CID ($0.50 on a $50 receipt)
• Grocery Rents
• Restaurant Rents

• All financial modeling is isolated to these revenue streams to not 
compete with existing general fund dollars or projected sales tax 
increases from the development.



Approve a Resolution setting a Public 
Hearing for June 16, 2025, to 
consider the establishment of a 
Community Improvement District.



Community Improvement Districts 101



What is a Community Improvement District?
• Allowable per Kansas Statute 12-6a26 et seq.
• Additional sales tax at point-of-sale w/in established district.
• Reimburses for:

• Unlike TIF, all structure costs are eligible 
• Site improvement or enhancement (green / streetscape, art)
• Ongoing operating expenses, including security, entertainment, 

public events, business promotion, etc.



CID Pay-as-you-go
• An additional sales tax is collected at each point-of-sale within 

the District. That special sales tax ends up in a segregated 
account held by the City.  Those proceeds can only be used to 
reimburse the items outlined in a Redevelopment Agreement.

• The City of Merriam holds all funds collected by the CID until it 
confirms a verified eligible expense has occurred at which time 
such expense can be reimbursed.

• Only funds currently available in the CID account can be 
disbursed. 



(9.475%)

Reimburse 
Allowable 
Expenses

Normal 
Distribution 

KS/JoCo/City

CID Pay-as-you-go (illustration)



Merriam North CID Uses
• City will use a pay-as-you-go CID
• 1% CID = $0.50 on a $50.00 receipt – not on grocery store
• All CID sales taxes will inure to the benefit of the City to pay 

eligible costs for the redevelopment of the East Block and for 
associated infrastructure.

• City anticipates using the CID proceeds to repay debt service on 
GO bonds issued to support the project.



CID Properties – 1%
• Chipotle
• New Restaurant(s)
• Cava
• Starbucks
• Jersey Mikes
• Treats Unleased
• Sup. Superstore
• 30 Hop
• Homegrown
• Shake Shack
• Denny’s



58%



Questions?
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