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Memorandum 
To:  Mayor Pape, City Council & Department Heads 
From: Chris Engel, City Administrator and Donna Oliver, Finance Director 
Date: August 28, 2023 
Re:      2024 Recommended Budget 

We are pleased to submit the FY 2024 recommended budget for your review and consideration.  As required 
by law and by sound fiscal management, the recommended budget is balanced.  We believe it communicates 
staff’s ideas on how to allocate resources to best meet the City Council’s stated goals and objectives for the 
City. 

Draft Highlights:  

1. Budgeted Revenues – All Funds:  Revenues total $38.1 million including $18.4 million from sales and 
use taxes and $6.1 million from ad valorem property tax.

2. Budgeted Expenditures – All Funds:  Expenditures total $43.0 million including $8.9 million for capital 
improvements, $2.5M for capital equipment, $2.7 million for debt service, and $7.8 million for TIF 
expenditures. Non-capital expenditures have increased $1.1M due to the increased cost of recurring 
personal services, rising liability/property insurance and inflation.

3. Fund Balances – All Funds:   Ending fund balances are projected to be $36.8 million on December 31, 
2024.  The General and Risk Management Fund balances as a percent of operating revenue is 36%, which 
exceeds the target requirement of 30% set forth in City Council Policy #127.

4. Property Tax Assumptions:  The recommended 2024 Budget anticipates a 0.250 decrease to the mill 
rate of 27.665.  The City’s 2012 Bonds will be retired in 2023 resulting in lower debt service costs in 2024. 
Even with the reduction, the City will be generating an additional $501,000 in property tax revenue. 

Kansas budget law requires the County Clerk to calculate and provide a Revenue Neutral Rate (“RNR”) to 
cities by June 15 along with their most current assessed valuation. The RNR is the rate for the current tax 
year that would generate the same property tax revenue as levied the previous tax year using the current 
tax year’s total assessed valuation. The city is required to notify the County Clerk by July 20 of intent to 
levy above the RNR and hold an RNR Hearing between the dates of August 20 – September 20. The 
County Clerk will notify all taxpayers of intent to levy above RNR. If an RNR Hearing is held, budgets are 
due to the County by October 1.

As stated above, the proposed 2024 Budget includes additional revenue generated by the 10.8% increase 
in assessed valuation. This budget, which lowers the property tax rate, still requires an RNR Hearing. Thus, 
staff recommends that the City Council provide notification to Johnson County Department of Records and 
Tax Administration (County Clerk) of its intent to hold an RNR Hearing. The RNR Hearing is in addition to 
the required budget hearing.

5. Sales and Use Tax Assumptions:  2023 estimated and 2024 budgeted sales tax receipts are level with 
the 2022 actual sales tax receipts.  While sales tax growth has been strong since the pandemic, uncertainty 
remains in relation to inflation.  In addition, the State of Kansas recently exempted delivery charges from 
taxable sales.  The impact of this change to automobile sales is unknown.   
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6. Personnel Changes: Budget 2024 proposes the following changes.

o Convert an unpaid Police Department intern to a paid intern - $16,591
o Convert an unpaid Parks & Recreation intern to a paid intern - $7,525
o Convert a part-time Recreation Assistant – Programs position to a full-time position - $75,367

7. Compensation Plan (Salary Structure):  Proposed salary ranges contain an increase of 1.5%. 
Employees are eligible for an increase of 3.0%. In addition, 2% has been budgeted for possible inflation 
adjustments as deemed appropriate by City Administrator.  Citywide salary and benefits total $12.0 million 
for 2024.

8. Benefit Rates:   Kansas has set the rates for 2024 pension payments at 23.1% of salary for police and 
fire (KP&F) and 10.26% of salary for others (KPERS).  The City will also contribute to the supplemental 
retirement plan for non-police employees at 10.0% of salary. The budget provides for a 12.0% increase in 
employee health insurance premiums.

9. Fire Services Collaboration: Contractual Services include $3.0 million to staff the Merriam fire station 
with City of Overland Park employees per the terms of our fire services contract. The City continues to own 
and maintain the Merriam fire station and Merriam-based fire apparatus.

10. Education and Training/Travel (Contractual Services):  Budgets include $149k for training, 
conferences and associated travel, which is an 19% increase versus 2023 Budgeted.

11. Health and Welfare: Budgets include $783k to fund various grant programs and “no-fee” events like 
Turkey Creek Festival and Merriam Drive Live.  Grant program funding includes: $120k to exterior home 
grants, $50k for property tax rebates, $90k for driveway repair/replacement, $20k to Johnson County’s 
Alcohol Tax Fund, $28k to the Home Repair programs, $100K for residential tree grants, and $50k for 
stormwater grants.

12. Interfund Transfers – General Fund:  Transfers to other funds include $2 million to Equipment Reserve 
and $3.9 million to Capital Improvement.  Transfers of City sales tax to the Capital Improvement Fund 
provide funds for projects per the five-year CIP.

13. Debt Service:  Principal and interest payments on outstanding general obligation bonds total $2.7 million 
for 2024.  Payments will be made from the Bond and Interest Fund using the 0.25% City sales tax for 
recreation facilities and the debt service property tax levy.

14. Capital Improvement Program (CIP):  Sales tax and related interfund transfer projections have been 
updated but did not impact scheduled projects. Major projects include the rehabilitation of Merriam Dr. from 
Johnson Drive to 55th Street and the 50th Terr. from England Street to Kessler Lane Drainage project. The 
5-year CIP includes $9.2 million in 2024 expenditures.

15. Other Details: See the complete 2024 Recommended Budget which follows. 
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Budget Overview - All Funds Combined

 Actual  Budget   Estimated Proposed
 2022 2023 2023 2024

Beginning Fund Balance 37,212,757      35,605,631 42,466,834        41,659,927          

Revenues
Property Tax 5,161,202        5,598,900 5,545,610          6,074,875            
City Sales Tax 15,918,369      13,549,292 15,675,000        15,687,750          
County Sales Tax 2,654,738        2,235,580 2,691,650          2,691,650            
TIF Receipts 4,786,281        - 4,768,155 4,924,725            
Other Taxes 1,258,955        1,353,965 1,355,514 1,390,616            
Franchise Fees 1,405,385        1,358,000 1,385,000 1,385,000            
Licenses/Fees/Permits 1,758,399        1,521,270 1,827,885 1,827,885            
Fines 799,353           1,000,000 800,000             900,000 
Investment Income 37,438             192,000 491,000             202,000 
Miscellaneous 915,151           1,865,825 1,376,784          2,988,782            

Total Revenues 34,695,271      28,674,832 35,916,598        38,073,283          
Transfers In 7,389,881        4,480,758 5,408,800          8,429,135            

Total Resources* 79,297,909      68,761,221 83,792,232        88,162,345          

EXPENDITURES
Personal Services 9,952,258        11,370,975 10,688,724        11,958,235          
Contractual Fire Services 2,605,551        2,867,600 2,695,544          2,874,792            
Contractual Services 2,893,937        3,898,996 3,656,858          4,326,165            
Commodities 741,084           1,064,000 1,001,962          1,122,195            
Capital Outlay 864,367           676,985 663,200             2,542,678            
Capital Improvements 7,084,845        13,797,260 11,441,688        8,855,385            
Debt Service 3,241,700        3,267,650 3,267,650          2,661,500            
TIF Expenditures 1,720,614        - 1,704,534 7,826,777            
Health and Welfare 336,838           1,704,410 1,603,345 783,345 

Total Expenditures 29,441,194      38,647,876 36,723,505        42,951,072          
Transfers Out 7,389,881        4,480,758 5,408,800          8,429,135            

Total Uses 36,831,075      43,128,634 42,132,305        51,380,207          
Ending Balance 42,466,834      25,632,587 41,659,927        36,782,138          
Uses + Ending Fund Balance* 79,297,909      68,761,221 83,792,232        88,162,345          

* Appropriations plus ending fund balance equal resources in accordance with state law.
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C  I T  Y  O F  M E R R  I A M ,  K  A N S A  S

General Fund 
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General Fund:  
 
Revenues:   
 
Property Tax: Proposed 0.2500 reduction to the total mill levy. The General mill levy remains at 26.623 and the 
Bond mill levy decreases to 0.792 for a total levy of 27.415.   

 
Kansas budget law requires the County Clerk to calculate and provide a Revenue Neutral Rate (“RNR”) to cities 
by June 15 along with their most current assessed valuation. The RNR is the rate for the current tax year that 
would generate the same property tax revenue as levied the previous tax year using the current tax year’s total 
assessed valuation. The city is required to notify the County Clerk by July 20 of intent to levy above the RNR and 
hold a RNR Hearing between the dates of August 20 – September 20. The County Clerk will notify all taxpayers 
of intent to levy above RNR. If an RNR Hearing is held, budgets are due to the County by October 1.  

 
The proposed 2024 Budget includes additional revenue generated by the 10.8% increase in assessed valuation. 
This budget, which does provide for a 0.2500 decrease in the property tax rate, still requires a RNR Hearing. Thus, 
staff recommends that the City Council provide notification to Johnson County Department of Records and Tax 
Administration (County Clerk) of its intent to hold an RNR Hearing. The RNR Hearing is in addition to the required 
budget hearing.  
 
Motor Vehicle Tax: Based on estimates provided by Johnson County. The distribution formula is based upon 
Merriam’s mill rate relative to the overall, average county mill.  
 
City Sales Tax (1.00%):  Estimates for 2024 City sales tax are the same as estimated 2023.  While sales tax 
revenues have remained strong, the State of Kansas exempted delivery fees from calculation of taxable sales.  In 
addition, the impact of inflation and rising interest rates on consumer spending are unknown.   
 
City Use Tax (1.50%):  Use taxes vary during periods of increased commercial construction.   
 
County Sales Taxes Budgeted 2024 County sales taxes are projected to be level with projected 2023 due to the 
uncertainty of supply chain issues and the impact of inflation and rising interest rates on consumer spending. 
 
Alcohol Tax: Based upon estimates provided by the League of Kansas Municipalities (LKM). By statute, the 
alcohol tax is divided equally between three funds: General, Special Alcohol, and Special Parks and Recreation.   
 
Franchise Fees:  Telephone (landlines) and cable services franchise fees have been eroding, but electric and 
natural gas collections remain solid.  Cell phones and water usage are not subject to franchise fees.  Merriam 
residents at certain income levels are eligible for a rebate on franchise fees paid. 
 
Licenses/Fees/Permits: Reflects expected receipts for occupational business licenses and building permits.  
Fees spike prior to and during active construction periods.     
 
Charges for Services:  Budgeted 2024 memberships and fees at the new Merriam Community Center are 
projected to be 15.4% higher than actual 2022 revenues.  As the impact of Covid-19 has decreased, activity at 
the Community Center has seen significant growth in daily attendance and memberships. 
 
Miscellaneous:  Reflects expected receipts for TIF administration fees, workers compensation dividends, refunds 
and miscellaneous items.  
 
 
 
Expenditures: 
 
Departmental detail may be found on the pages that follow. 
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General Fund

 Audited  Budget   Estimated Proposed
 Increase
Over 2023 %

 2022 2023 2023 2024 Budget Change

REVENUES
Beginning Balance $ 8,513,837           $ 8,000,267           $ 9,684,160           $ 9,297,096           $ 1,296,829        16.2%

Property Tax 4,966,996           5,389,901           5,336,923           5,900,821           510,920           9.5%
Motor Vehicle 454,826             550,918             503,886             489,408             (61,510)           -11.2%
City Sales Tax 9,679,677           8,284,463           9,600,000           9,600,000           1,315,537        15.9%
City Use Tax 1,262,397           1,122,597           1,275,000           1,287,750           165,153           14.7%
County Sales Tax 2,654,738           2,235,580           2,691,650           2,691,650           456,070           20.4%
Alcohol Tax 25,561               24,466               26,000               27,408               2,942               12.0%
Franchise Fees 1,405,385           1,358,000           1,385,000           1,385,000           27,000             2.0%
Licenses & Permits 524,292             405,000             405,000             405,000             -                  0.0%
Charges for Service 1,234,107           1,116,270           1,422,885           1,422,885           306,615           27.5%
Court Fines 799,353             1,000,000           800,000             900,000             (100,000)         -10.0%
Federal Grants 10,694               5,000                 50,000               5,000                 -                  0.0%
Investment Income 22,370               40,000               150,000             40,000               -                  0.0%
Miscellaneous 143,505             100,000             100,000             100,000             -                  0.0%

Subtotal Revenues 23,183,901         21,632,195         23,746,344         24,254,922         2,622,727        12.1%

Total Resources $ 31,697,738         $ 29,632,462         $ 33,430,504         $ 33,552,018         $ 3,919,556        13.2%

EXPENDITURES
Personal Services $ 9,419,420           $ 10,790,183         $ 10,142,780         $ 11,349,426         $ 559,243           5.2%
Contractual Fire Services 2,605,551           2,867,600           2,695,544           2,874,792           7,192               0.3%
Contractual Services 2,725,997           3,664,976           3,445,079           4,075,975           410,999           11.2%
Commodities 699,090             1,018,525           957,415             1,071,545           53,020             5.2%
Capital Outlay -                     -                     -                     -                     -                  0.0%
Health and Welfare 223,639             1,578,500           1,483,790           636,000             (942,500)         -59.7%

Subtotal Expenditures 15,673,697         19,919,784         18,724,608         20,007,738         87,954             0.4%

Transfers Out 6,339,881           3,530,758           5,408,800           5,929,135           2,398,377        67.9%

Total Uses $ 22,013,578         $ 23,450,542         $ 24,133,408         $ 25,936,873         $ 2,486,331        10.6%

Ending Balance $ 9,684,160           $ 6,181,920           $ 9,297,096           $ 7,615,145           $ 1,433,225        23.2%

Fund Sources: Property Tax, Sales Tax, Motor Vehicle Tax, Court Fines, Franchise Fees, Permits and Licenses

Guideline:  Used for the payment of operating expenditures

Highlight: General Fund balance represents 31% of operating revenues.  When combined with Risk Managment, ending fund balance 
represents 36% of operating revenues
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Actual Budget Estimated Budget Increase
Expenditures 2022 2023 2023 2024 Over 23 Bud.

City Council
 Personal Services 70,694$          73,941$         69,505$         75,199$           1.7%
 Contractual Services 10,571            30,822           28,971           25,710             -16.6%
   Total 81,265            104,763         98,476           100,909           -3.7%

Administration
Personal Services 1,289,359       1,451,356      1,364,276      1,552,513        7.0%
Contractual Services 58,772            81,095           76,229           91,560             12.9%
Commodities 5,501              10,700           10,058           12,600             17.8%
  Total 1,353,632       1,543,151      1,450,563      1,656,673        7.4%

Municipal Court
Personal Services 201,444          234,876         220,784         230,495           -1.9%
Contractual Services 144,144          188,036         176,756         178,968           -4.8%
Commodities 2,370              4,600             4,324             4,600               0.0%
  Total 347,958          427,512         401,864         414,063           -3.1%

General Overhead
Personal Services 23,749            32,225           30,292           39,050             21.2%
Contractual Services 551,744          710,755         668,110         890,333           25.3%
Commodities 10,868            15,625           14,688           15,425             -1.3%
Capital Outlay -                      -                     -                     -                       0.0%
Health and Welfare 223,639          1,578,500      1,483,790      636,000           -59.7%
  Total 810,000          2,337,105      2,196,880      1,580,808        -32.4%

Information Services
Personal Services 167,846          173,530         163,118         180,851           4.2%
Contractual Services 317,763          378,036         355,354         453,335           19.9%
Commodities 14,331            26,700           25,098           26,500             -0.7%
  Total 499,940          578,266         543,570         660,686           14.3%

Police
Personal Services 3,890,236       4,330,602      4,070,770      4,484,080        3.5%
Contractual Services 107,431          246,200         231,429         256,850           4.3%
Commodities 76,806            95,750           90,005           94,050             -1.8%
Capital Outlay -                      -                     -                     -                       0.0%
  Total 4,074,473       4,672,552      4,392,204      4,834,980        3.5%

Fire
Contractual Services 2,611,097       2,892,895      2,719,321      2,919,902        0.9%
Commodities 17,118            42,300           39,762           55,237             30.6%
  Total 2,628,215       2,935,195      2,759,083      2,975,139        1.4%

General Fund - Department by Character  
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Actual Budget Estimated Budget Increase

Expenditures 2022 2023 2023 2024 Over 23 Bud.

Public Works
Personal Services 1,737,107       2,076,089      1,951,524      2,155,285        3.8%
Contractual Services 1,258,621       1,672,097      1,571,771      1,739,509        4.0%
Commodities 479,470          689,660         648,281         707,135           2.5%
  Total 3,475,198       4,437,846      4,171,576      4,601,929        3.7%

Culture and Recreation/Community Center
Personal Services 1,280,296       1,633,510      1,535,500      1,780,902        9.0%
Contractual Services 245,683          275,425         258,900         333,795           21.2%
Commodities 91,159            130,340         122,520         151,998           16.6%
  Total 1,617,138       2,039,275      1,916,920      2,266,695        11.2%

Community Development
Personal Services 758,689          784,054         737,011         851,051           8.5%
Contractual Services 25,722            57,215           53,782           60,805             6.3%
Commodities 1,467              2,850             2,679             4,000               40.4%
  Total 785,878          844,119         793,472         915,856           8.5%

Total Before Transfers 15,673,697     19,919,784    18,724,608    20,007,738      0.4%

Transfers to Other Funds
Interfund Transfers 6,339,881       3,530,758      5,408,800      5,929,135        67.9%
  Total 6,339,881       3,530,758      5,408,800      5,929,135        67.9%

Total All Departments 22,013,578$   23,450,542$  24,133,408$  25,936,873$    10.6%

General Fund - Character Breakdown  
 

Actual Budget Estimated Budget Increase
Expenditures 2022 2023 2023 2024 Over 23 Bud.
Personal Services 9,419,420$     10,790,183$  10,142,780$  11,349,426$    5.2%
Contractual Services 5,331,548       6,532,576      6,140,623      6,950,767        6.4%
Commodities 699,090          1,018,525      957,415         1,071,545        5.2%
Health and Welfare 223,639          1,578,500      1,483,790      636,000           -59.7%
Interfund Transfers 6,339,881       3,530,758      5,408,800      5,929,135        67.9%

  Total Expenditures 22,013,578$   23,450,542$  24,133,408$  25,936,873$    10.6%
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General Fund Department Budget Highlights: 

City Council: 
Budget decreased ($3,854) or (3.7%) over prior year budget. 

• Salaries and Benefits:  Council compensation is tied by ordinance to changes in employee salary ranges.

• Other Contractual Services: Decreased $6,650. The 2023 budget included anticipated costs of an election 
primary and associated costs of advance voting that won’t be necessary in 2024. 
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Actual Budget Estimated Budget
2022 2023 2023 2024

Personal Services

Salaries 61,840$              63,091$             59,306$              63,720$              
Benefits 8,854 10,850               10,199 11,479 

Total 70,694 73,941               69,505 75,199 

Contractual Services

Conferences and Seminars 4,465 5,050 4,746 5,825 
Dues and Subscriptions 400 500 470 500 
Travel Expenses 1,147 13,112 12,325 13,875 
Other Contractual 4,559 12,160 11,430 5,510 

Total 10,571 30,822 28,971 25,710 

Department Total 81,265$              104,763$           98,476$              100,909$            

General Fund Budget by Line Item:  City Council 
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General Fund Department Budget Highlights: 

Administration: 

Budget increased $113,522 or 7.4% over prior year budget. 

• Salaries and Benefits:  Increased by $101,157 or 7.0% due to salary and benefit increases as outlined in
the cover memo.
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Actual Budget Estimated Budget
2022 2023 2023 2024

Personal Services

Salaries 907,767$            1,005,420$         945,096$            1,063,049$         
Benefits 381,592              445,936              419,180              489,464              

Total 1,289,359           1,451,356           1,364,276           1,552,513           

Contractual Services

Audit Expenses 33,912 36,900 34,686 45,000 
Equipment Rental and Maintenance 890 900 846 950 
Education and Training 3,858 10,550 9,917 11,590 
Dues and Subscriptions 7,258 9,600 9,024 8,233 
Communications 590 800 752 800 
Travel Expenses 5,058 13,915 13,080 16,387 
Other Contractual 7,206 8,430 7,924 8,600 

Total 58,772 81,095 76,229 91,560 

Commodities

Other Commodities 5,501 10,700 10,058 12,600 

Total 5,501 10,700 10,058 12,600 

Department Total 1,353,632$         1,543,151$         1,450,563$         1,656,673$         

General Fund Budget by Line Item:  Administration  
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General Fund Department Budget Highlights: 

Municipal Court: 
Budget decreased by ($13,449) or (3.1%) over prior year budget. 

• Salaries and Benefits:  Decreased by ($4,381) or (1.9%) due to attrition offset by salary and benefit
increases as outlined in the cover memo.

• Prisoner Care: Decreased by ($12,330) or (21.5%) based on prior year usage.
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Actual Budget Estimated Budget
2022 2023 2023 2024

Personal Services

Salaries 136,827$            151,189$            142,118$            156,435$            
Benefits 64,617                83,687                78,666                74,060                

Total 201,444              234,876              220,784              230,495              

Contractual Services

Judge Pro Tem -                     150                     141                     150                     
Municipal Judge 48,787                49,140                46,192                51,188                
Prosecutor 25,938                26,136                24,568                27,225                
Court Appointed Attorneys 18,654                25,000                23,500                25,000                
District Court Appeals 2,994                  3,000                  2,820                  3,100                  
Professional/Technical Services 7,336                  10,000                9,400                  10,000                
Prisoner Care 30,745                57,330                53,890                45,000                
Equipment Rental and Maintenance 69                      250                     235                     250                     
Education and Training -                     1,465                  1,378                  1,185                  
Dues and Subscriptions 325                     175                     165                     175                     
Communications 813                     820                     771                     900                     
Printing & Publication 1,870                  3,000                  2,820                  3,000                  
Travel Expenses -                     2,620                  2,463                  2,820                  
Other Contractual 6,613                  8,950                  8,413                  8,975                  

Total 144,144              188,036              176,756              178,968              

Commodities

Office Supplies 2,370                  3,500                  3,290                  3,500                  
Other Commodities -                     1,100                  1,034                  1,100                  

Total 2,370                  4,600                  4,324                  4,600                  

Department Total 347,958$            427,512$            401,864$            414,063$            

General Fund Budget by Line Item:  Municipal Court 
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General Fund Department Budget Highlights: 

Information Services: 
Budget increased by $82,420 or 14.3% from prior year budget. 

• Salaries and Benefits:  Increased by $7,321 or 4.2% due to salary and benefit increases as outlined in
the cover memo.

• Computer Programming:  Budget provides for outside programming.  Budget is increasing $7,100 or
17.1% due to increased rates from contractor.

• Computer Services: Budget is used to complete specific projects which change from year to year.  The
2024 budget includes funding for increased penetration testing.

• Maintenance and Service Contracts: Budget includes ongoing maintenance costs for the City’s
financial/purchasing system, laser-fiche, Parks and Recreation software, Human Resources evaluation
system, Public Works asset management system, GPS fleet services, air cards for tablet computers, and
antivirus programs.
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Actual Budget Estimated Budget
2022 2023 2023 2024

Personal Services

Salaries 114,461$           116,140$           109,172$           119,035$           
Benefits 53,385 57,390 53,946 61,816 

Total 167,846             173,530             163,118             180,851             

Contractual Services

Computer Programming 35,883 41,500 39,010 48,600 
Computer Services 35,853 20,000 18,800 27,200 
Maintenance & Service Contracts 222,015             284,836             267,746             342,535             
Education and Training 3,990 3,250 3,055 4,850 
Dues and Subscriptions - 1,200 1,128 1,200 
Travel Expenses 2,082 2,250 2,115 2,600 
Communications 17,940 25,000 23,500 26,350 

Total 317,763             378,036             355,354             453,335             

Commodities

Equipment & Software < $5,000 14,331 26,700 25,098 26,500 

Total 14,331 26,700 25,098 26,500 

Capital Outlay

Equipment & Software > $5,000 - - - - 

Total - - - - 

Department Total 499,940$           578,266$           543,570$           660,686$           

General Fund Budget by Line Item:  Information Services
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General Fund Department Budget Highlights: 

General Overhead: 
• Other Employee Benefits:  Increased by $6,825 due to rising costs related to employee events.

• Professional/Technical Services:   Increased by $85,168 or 47.7%.  Additional projects include a City-
wide ETC survey for $25,000, consultant to explore single hauler trash service for $25,000, increased
payroll processing costs of $9,000 and increased investment advisory costs of $10,000.

• Risk Management:  Increased by $83,630 or 28.8% due to sharp increases in both property and liability
insurance premiums.

• Health & Welfare:  Decreased by ($942,500) with the expiration of the Hotel Grant.
o Exterior Home Grant:  The Merriam-administered exterior-grant program offers reimbursement

on qualified expenditures. Funding of $120,000 is provided with a maximum reimbursement of
$3,000.

o Neighborhood Block Party Grant: Provides $5,000 for neighborhood block party grants to
reimburse eligible, approved costs up to $300.

o Franchise Fee Rebate: This Merriam-administered program provides rebates to low-income
residents who make application.

o Rental Assistance:  Provides assistance to low-income residents who make application.
o Property Tax Rebate:  Provides $50,000 in funding to provide property tax rebates to low-income

residents.
o Compost Bin Rebate:  Provides $4,000 in funding to provide rebates for compost bin construction.
o Driveway Replacement:  Provides $90,000 in funding to assist with driveway replacements.
o Johnson County Homes:  Budget includes $8,000 for Johnson County "Major" Home Repair

Program, $20,000 for “Minor” Home Repair Program.  These programs provide assistance to
lower income residents.

o Utility Assistance:  Provides utility assistance to lower income residents.
o Residential Tree Program:  Provides $100,000 in funding to reimburse residents for the purchase

of trees.
o Small Projects Grant: Provides $15,000 in funding to eligible residents to assist with small

improvements to their home or property.
o Energy Savings Kits:  Provides residential energy savings kits to residents.
o United Community Services: UCS offers local governments a cost-efficient, accountable

mechanism to support services that help residents who are facing difficult circumstances.
o Stormwater Grant:  Provides $50,000 in funding for reimbursement of improvements to

stormwater management.
o Downtown Exterior Grants:  No Change.  Provides 20% reimbursement for outdoor improvements

to business properties.
o Residential Sustainability:  Provides 20% reimbursement for energy saving improvements to

properties within Merriam.
o Shawnee Mission Cares Program:  The program assists students and their families in times of

crisis, minimizing impact on the student and keeping the student in school.

• Transfer to the Equipment Reserve Fund:  Provides systematic funding for the 10-year major equipment
replacement schedule.

• Transfer to the Capital Improvement Fund:  Transfer is calculated as 50% of City Sales Tax plus 33.33%
of the City’s Use Tax and 100% of proceeds from the county “courthouse” sales tax.
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Actual Budget Estimated Budget
2022 2023 2023 2024

Employee Benefits

Plan Administration Fees 1,098$                1,200$                1,128$                1,200$                
Other Employee Benefits 22,651                31,025                29,164                37,850                

Total 23,749                32,225                30,292                39,050                

Contractual Services

Professional/Technical Services 117,237              178,450              167,743              263,618              
Equipment Rental and Maintenance 31,616                38,700                36,378                43,700                
Education and Training 913                     10,800                10,152                11,600                
Dues and Subscriptions 17,348                19,635                18,457                20,565                
Postage 20,554                23,300                21,902                23,700                
Printing & Publication 28,412                39,200                36,848                40,850                
Risk Management 259,778              290,670              273,230              374,300              
Legal Services 34,585                70,000                65,800                70,000                
Employment Advertising and Testing 41,301                40,000                37,600                42,000                

Total 551,744              710,755              668,110              890,333              

Commodities

Office Supplies 10,868                15,625                14,688                15,425                

Total 10,868                15,625                14,688                15,425                

General Fund Budget by Line Item:  General Overhead
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General Fund Budget by Line Item:  General Overhead
Actual Budget Estimated Budget
2022 2023 2023 2024

Health & Welfare

Exterior Home Grant 75,776                120,000              112,800              120,000              
Neighborhood Block Party 2,817                  5,000                  4,700                  5,000                  
Franchise Fee Rebate 2,561                  6,000                  5,640                  7,000                  
Rental Assistance 1,800                  3,000                  2,820                  3,000                  
Property Tax Rebate 12,670                45,000                42,300                50,000                
Compost Bin Rebate 375                     3,500                  3,290                  4,000                  
Driveway Replacement 47,360                90,000                84,600                90,000                
Jo Co Homes 30,600                28,000                26,320                28,000                
Shawnee Mission Cares -                      5,000                  4,700                  5,000                  
Utility Assistance 7,000                  7,000                  6,580                  7,000                  
Residential Tree Program -                      50,000                47,000                100,000              
Small Projects Grant -                      15,000                14,100                15,000                
Energy Savings Kits -                      6,000                  5,640                  6,000                  
United Community Services 10,000                10,000                9,400                  11,000                
Stormwater Grant -                      50,000                47,000                50,000                
Hotel Grant -                      1,000,000           940,000              -                      
Residential Sustainability 32,680                65,000                61,100                65,000                
Downtown Exterior Grant -                      50,000                47,000                50,000                
Green Team Initiatives -                      20,000                18,800                20,000                

Total 223,639              1,578,500           1,483,790           636,000              

Total Before Transfers 810,000$            2,337,105$         2,196,880$         1,580,808$         

Transfers

Transfer to Equipment Reserve 699,996              800,000              800,000              2,000,000           
Transfer to Capital Improvement 5,639,885           2,730,758           4,608,800           3,929,135           

Total 6,339,881           3,530,758           5,408,800           5,929,135           

Department Total 7,149,881$         5,867,863$         7,605,680$         7,509,943$         
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General Fund Department Budget Highlights: 
 
Police: 
 
Budget increased by $162,428 or 3.5% over prior year budget.  

 
• Salaries and Benefits:  Increased by $153,478 or 3.5% due to salary and benefit increases as outlined in 

the cover memo.  In addition, the department is adding a paid part time intern position. 
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Actual Budget Estimated Budget
2022 2023 2023 2024

Personal Services

Salaries 2,580,099$         2,750,855$         2,585,806$         2,850,038$         
Benefits 1,310,137           1,579,747           1,484,964           1,634,042           

Total 3,890,236           4,330,602           4,070,770           4,484,080           

Contractual Services

Mental Health Co-Responder 25,688                147,500              138,651              147,500              
Animal Care 11,381                11,000                10,340                12,000                
Professional/Technical Services 2,097                  3,400                  3,196                  3,400                  
Metro Squad 1,975                  2,500                  2,350                  2,500                  
Equipment Rental and Maintenance 23,064                26,400                24,816                29,500                
Education and Training 13,557                16,500                15,510                21,500                
Dues and Subscriptions 1,820                  3,000                  2,820                  2,500                  
Communications 11,243                11,700                10,998                12,500                
Printing & Publication 3,497                  4,250                  3,995                  4,000                  
Travel Expenses 5,340                  10,000                9,400                  11,500                
Other Contractual 7,769                  9,950                  9,353                  9,950                  

 
Total 107,431              246,200              231,429              256,850              

Commodities

Office Supplies 7,187                  8,750                  8,225                  8,750                  
Investigation & Crime Prevention Supplies 4,686                  7,000                  6,580                  6,500                  
Ammunition 15,813                20,000                18,800                14,000                
Uniforms 18,271                20,000                18,800                20,000                
Equipment < $5,000 11,462                18,000                16,920                17,000                
Protective Clothing 9,680                  10,000                9,400                  15,000                
Investigation & Crime Prevention Equip. 5,786                  7,000                  6,580                  7,000                  
Reception and Meals 1,902                  2,000                  1,880                  2,800                  
Other Commodities 2,019                  3,000                  2,820                  3,000                  

 
Total 76,806                95,750                90,005                94,050                

Capital Outlay

Furniture & Equipment -                         -                         -                         -                         

Total -                         -                         -                         -                         

Department Total 4,074,473$         4,672,552$         4,392,204$         4,834,980$         

General Fund Budget by Line Item:  Police 
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General Fund Department Budget Highlights: 

Fire: 

Budget increased by $39,944 or 1.4% over prior year budget. 

• Contractual Fire Services:  Budget covers costs of OP salary and benefits paid for the 21 firefighters
serving the Merriam station. Amount as requested by City of OP in accordance with 2015 contract.

26



Actual Budget Estimated Budget
2022 2023 2023 2024

Contractual Services

Contractual Fire Services 2,605,551$         2,867,600$         2,695,544$         2,874,792$         
Equipment Rental and Maintenance 530 5,500 5,170 17,000 
Education and Training 152 3,000 2,820 9,500 
Dues and Subscriptions 25 500 470 500 
Communications 550 1,000 940 2,200 
Travel Expenses - 750 705 1,500 
Other Contractual 4,289 14,545 13,672 14,410 

Total 2,611,097           2,892,895           2,719,321           2,919,902           

Commodities

Uniforms 10,156 8,850 8,319 13,350 
Operating Supplies 3,700 5,950 5,593 16,025 
Protective Clothing - 2,000 1,880 1,500 
First Aid Supplies 202 2,500 2,350 - 
Chemicals - 3,000 2,820 2,651 
Equipment <$5k & Other Commodities 3,060 20,000 18,800 21,711 

Total 17,118 42,300 39,762 55,237 

Department Total 2,628,215$         2,935,195$         2,759,083$         2,975,139$         

General Fund Budget by Line Item:  Fire 
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General Fund Department Budget Highlights: 

Public Works: 
Budget increased $164,083 or 3.7% over prior year budget. 

• Salaries and Benefits:  Increased $79,196 or 3.8% due to salary and benefit increases as outlined in the
cover memo.  A portion of the director’s salary is budgeted in Capital Improvement Administration budget.

• Utilities:  Increased by $20,600 or 2.5% due to increased streetlight costs and the purchase of a new city
facility.

• Property Maintenance:  Contractual expenditures increased by $46,272 or 7.7% due to the increases in
the custodial and maintenance contracts.

• Fleet Maintenance:  Commodities expenditures increased by $17,200 or 4.0% due to the need to
purchase tires for a large piece of equipment.
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Actual Budget Estimated Budget
2022 2023 2023 2024

Personal Services

Salaries 1,131,414$         1,314,499$         1,235,630$         1,358,678$         
Benefits 605,693              761,590              715,894              796,607              

Total 1,737,107           2,076,089           1,951,524           2,155,285           

Contractual Services

City-Wide Cleanup 29,843 55,000 51,700 55,000 
Tree Trimming 5,520 10,000 9,400 10,000 
Contractual Weed Control/Mowing 10,648 10,000 9,400 10,000 
Pavement Marking 9,500 10,000 9,400 10,000 
Equipment Rental and Maintenance 17,482 19,000 17,860 19,000 
Infrastructure Maintenance 42,112 70,000 65,800 70,000 
Education and Training 5,537 11,130 10,462 12,530 
Dues and Subscriptions 1,063 1,250 1,175 1,250 
Communications 4,232 5,200 4,888 5,200 
Travel Expenses 2,359 5,360 5,038 4,500 
Utilities 646,560              834,485              784,416              855,085              
Property Maintenance 454,619              602,572              566,418              648,844              
Fleet Maintenance 29,146 38,100 35,814 38,100 

Total 1,258,621           1,672,097           1,571,771           1,739,509           

Commodities

Office Supplies 1,880 2,350 2,209 2,350 
Uniforms 9,504 12,000 11,280 12,000 
Shop Supplies 8,588 10,600 9,964 10,800 
Chemicals 9,157 10,100 9,494 10,000 
Paint Supplies 2,179 4,000 3,760 4,000 
Tools 13,632 15,750 14,805 15,750 
Salt/Sand/Ice Control 62,031 68,500 64,390 68,500 
Rock/Asphalt/Concrete 58,873 75,500 70,970 75,500 
Landscape Supplies 25,123 25,800 24,252 25,800 
Reforestation 9,070 10,000 9,400 10,000 
Property Maintenance 3,088 12,000 11,280 12,000 
Fleet Maintenance 262,944              425,235              399,721              442,435              
Equipment < $5,000 - - - - 
Operating Supplies 13,401 17,825 16,756 18,000 

Total 479,470              689,660              648,281              707,135              

Department Total 3,475,198$         4,437,846$         4,171,576$         4,601,929$         

General Fund Budget by Line Item:  Public Works 
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General Fund Department Budget Highlights: 

Culture & Recreation – Merriam Community Center: 

Budget increased by $227,420 or 11.2%. 

• Salaries and Benefits:  Increased by $147,392 or 9.0% due to salary and benefit increases as outlined in
the cover memo.  In addition, a part time paid intern position was added and a part time recreation
assistant was converted to full time.

• Equipment Rental & Maintenance:  Increased by $19,000 or 77.6%.  Equipment at Merriam Community
Center is moving out of the warranty period.

• Other Contractual:  Increased by $22,840 or 70.1%.  Credit card collections and fees paid to credit card
merchants have increased significantly with the increase in usage at MCC.
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Actual Budget Estimated Budget
2022 2023 2023 2024

Personal Services

Salaries 984,936$             1,253,725$        1,178,502$         1,323,515$          
Benefits 295,360              379,785             356,998              457,387               

Total 1,280,296            1,633,510          1,535,500           1,780,902            

Contractual Services

Program Services 130,554              170,800             160,552              179,275               
Equipment Rental and Maintenance 32,711                24,500               23,030                43,500                 
Education and Training 6,809                  8,400                 7,896                  9,900                   
Dues and Subscriptions 1,677                  1,700                 1,598                  2,050                   
Communications 1,180                  1,300                 1,222                  1,250                   
Printing & Publication/Advertising 3,836                  9,000                 8,460                  9,700                   
Travel Expenses 3,752                  4,685                 4,404                  5,760                   
Parks 17,443                22,470               21,122                26,950                 
Other Contractual 47,721                32,570               30,616                55,410                 

Total 245,683              275,425             258,900              333,795               

Commodities

Office Supplies 3,609                  5,000                 4,700                  5,100                   
Operating Supplies 17,470                17,800               16,732                21,850                 
Concession Supplies 1,127                  10,000               9,400                  10,000                 
Uniforms 6,234                  10,000               9,400                  9,000                   
Pool Chemicals 39,251                45,000               42,300                53,000                 
Recreation Supplies 18,098                31,440               29,554                34,619                 
Parks 227                     -                         -                         1,000                   
Other Commodities 5,143                  11,100               10,434                17,429                 

Total 91,159                130,340             122,520              151,998               

Department Total 1,617,138$          2,039,275$        1,916,920$         2,266,695$          

General Fund Budget by Line Item: 
 Culture & Recreation - Merriam Community Center & Parks
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General Fund Department Budget Highlights: 

Community Development: 
Budget increased $71,737 or 8.5% over prior year budget. 

• Salaries and Benefits:  Increased by $66,997 or 8.5% due to salary and benefit increases as reflected in
the cover memo.
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Actual Budget Estimated Budget
2022 2023 2023 2024

Personal Services

Salaries 518,933$           514,596$         483,720$           543,960$           
Benefits 239,756             269,458           253,291             307,091             

Total 758,689             784,054           737,011             851,051             

Contractual Services

Professional/Technical Services 10,170 30,000             28,200 30,000 
Education and Training 1,214 4,050 3,807 4,050 
Dues and Subscriptions 2,596 3,610 3,393 4,000 
Communications 516 650 611 650 
Printing & Publication 442 700 658 700 
Travel Expenses 3,868 6,705 6,303 6,905 
Other Contractual 6,916 11,500             10,810 14,500 

Total 25,722 57,215             53,782 60,805 

Commodities

Other Commodities 1,467 2,850 2,679 4,000 

Total 1,467 2,850 2,679 4,000 

Department Total 785,878$           844,119$         793,472$           915,856$           

General Fund Budget by Line Item: 
Community Development

33



 

 

 

 

 

 

 

 

 

 

 

This page intentionally blank 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

34



C  I T  Y  O F  M E R R  I A M ,  K  A N S A  S

Other Funds 

Finance Department
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Special Highway Fund: 

Revenues:   
Fuel Tax: Amounts are based upon estimates provided by the League of Kansas Municipalities. 

Expenditures: 
Commodities:  For operating supplies such as street signs and posts, etc. 

Annual Overlay/Street Repairs: This amount is the balance of dollars available in this fund after operating 
supplies and contingency. The remaining amount is dedicated to the City’s annual street overlay program and 
curb replacement.   
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Special Highway Fund

 Audited  Budget   Estimated Proposed
 Increase
Over 2023 %

 2022  2023  2023  2024 Budget Change

REVENUES
Beginning Balance $ 254,457 $ 227,877 $ 343,034 $ 372,469 $ 144,592           63.5%

Other Taxes 300,138 308,090 302,070 299,830 (8,260)             -2.7%
Investment Income 795 - - - - 0.0%

Subtotal Revenues 300,933 308,090 302,070 299,830 (8,260)             -2.7%

Total Resources $ 555,390 $ 535,967 $ 645,104 $ 672,299 $ 136,332           25.4%

EXPENDITURES
Commodities $ 26,987 $ 30,000 $ 30,000 $ 30,000 $ - 0.0%
Capital Improvements 185,369 300,000 242,635 300,000 - 0.0%

Subtotal Expenditures 212,356 330,000 272,635 330,000 - 0.0%

Total Uses $ 212,356 $ 330,000 $ 272,635 $ 330,000 $ - 0.0%

Ending Balance $ 343,034 $ 205,967 $ 372,469 $ 342,299 $ 136,332           66.2%

Fund Sources: Motor Fuel Tax and Transfers from other funds.

Guidelines: Used for construction, reconstruction, alteration, repair and maintenance of streets, highways, bridges and appurtenances (eg.
curbing, streetlights, drainage structures.) Dollars from this fund may be used for certain bridge repairs identified in our biannual bridge
inspection report.
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Special Alcohol Fund: 

Revenues: 
Alcohol Tax: Amounts are based upon estimates provided by the League of Kansas Municipalities. By statute 
the Alcohol tax is to be divided equally between three funds: General, Special Alcohol, and Special Parks and 
Recreation.   

Expenditures: 

By statute, these funds must be used for alcohol and drug rehabilitation programs. The City contributes to the 
United Community Services of Johnson County’s Alcohol Tax Fund.  Current participants are Johnson County, 
Gardner, Leawood, Lenexa, Mission, Olathe, Overland Park, Prairie Village, Shawnee and Merriam. Major Chris 
Brokaw is the City’s representative to the Alcohol “council” of cities funding the program.  The group meets 
approximately 8 times per year to hear requests for funding and determine grant recipients.   

Funds may also be used to support City programs that educate, prevent or treat drug and alcohol abuse. 
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Special Alcohol Fund

 Audited  Budget   Estimated Proposed
 Increase
Over 2023 %

 2022  2023  2023  2024 Budget Change

REVENUES
Beginning Balance $ 15,978 $ 19,732 $ 21,572 $ 27,572 $ 7,840 39.7%

Other Taxes 25,561 24,466 26,000 27,407 2,941 12.0%
Investment Income 33 - - - - 0.0%

Subtotal Revenues 25,594 24,466 26,000 27,407 2,941 12.0%

Total Resources $ 41,572 $ 44,198 $ 47,572 $ 54,979 $ 10,781             24.4%

EXPENDITURES
Health and Welfare $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ - 0.0%

Subtotal Expenditures 20,000 20,000 20,000 20,000 - 0.0%

Total Uses $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ - 0.0%

Ending Balance $ 21,572 $ 24,198 $ 27,572 $ 34,979 $ 10,781             44.6%

Fund Sources: Special Alcohol Tax. K.S.A. 79-41a04

Guidelines: To be used for alcohol rehabilitation programs. Eligible programs include those administered by Merriam Police Department in
local elementary schools and the Johnson County Alcohol Tax Fund Partnership
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Special Parks and Recreation Fund: 
 
Revenues:   
 
Alcohol Tax: Amounts are based upon estimates provided by the League of Kansas Municipalities. By statute 
the Alcohol tax is to be divided equally between three funds: General, Special Alcohol, and Special Parks and 
Recreation.  
 
 
Expenditures: 
 
Expenditures in this fund have traditionally been used to fund parks and recreation projects and buy parks and 
recreation equipment.  
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Special Parks & Recreation Fund

 Audited  Budget   Estimated Proposed
 Increase
Over 2023 %

 2022  2023  2023  2024 Budget Change

REVENUES
Beginning Balance $ 729                    $ 4,483                 $ 8,344                 $ 14,344               $ 9,861               220.0%

Other Taxes 25,561               24,466               26,000               27,408               2,942               12.0%
Investment Income 41                      -                     -                     -                     -                  0.0%

Subtotal Revenues 25,602               24,466               26,000               27,408               2,942               12.0%

Total Resources $ 26,331               $ 28,949               $ 34,344               $ 41,752               $ 12,803             44.2%

EXPENDITURES
Capital Outlay $ 17,987               $ 20,000               $ 20,000               $ 20,000               $ -                  0.0%

Subtotal Expenditures 17,987               20,000               20,000               20,000               -                  0.0%

Total Uses $ 17,987               $ 20,000               $ 20,000               $ 20,000               $ -                  0.0%

Ending Balance $ 8,344                 $ 8,949                 $ 14,344               $ 21,752               $ 12,803             143.1%

Fund Sources: Special Alcohol Tax. K.S.A. 79-41a04

Guidelines: Used for the purchase, establishment, maintenance or expansion of park and recreational services, programs, and facilities.
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Transient Guest Tax Fund: 
 
Revenues:   
 
Transient Guest Tax:  Transient Guest tax of 8.00% is collected from Merriam’s 4 hotels. 
 
Rental/Special Event/Miscellaneous Revenues:  Revenues received from sponsors and entry fees for the 
Turkey Creek Festival, Merriam Drive Live, art shows, the car show, Merriam Marketplace stall rentals and various 
other special events funded by the Transient Guest Tax. Budget is based on recent actual collections. 
 
Expenditures: 

 
Departmental detail may be found on the pages that follow. 
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Transient Guest Tax Fund

 Audited  Budget   Estimated Proposed
 Increase
Over 2023 %

 2022  2023  2023  2024 Budget Change

REVENUES
Beginning Balance $ 463,890 $ 392,961 $ 411,416 $ 360,807 $ (32,154)           -8.2%

Other Taxes 409,545 400,000 450,000 500,000 100,000           25.0%
Investment Income 950 - - - - 0.0%
Art Gallery Sales 8,154 8,550 8,550 6,750 (1,800)             -21.1%
Special Events 49,753 44,535 50,000 59,170 14,635             32.9%
Farmer's Market 13,230 11,610 13,000 12,600 990 8.5%
Misc. 1,771 8,805 2,000 - (8,805) -100.0%
Miscellaneous 72,908 73,500 73,550 78,520 5,020 6.8%

Subtotal Revenues 483,403 473,500 523,550 578,520 105,020           22.2%

Total Resources $ 947,293 $ 866,461 $ 934,966 $ 939,327 $ 72,866             8.4%

EXPENDITURES
Personal Services $ 318,524 $ 358,803 $ 337,274 $ 360,945 $ 2,142 0.6%
Contractual Services 112,960 135,420 127,295 151,290 15,870             11.7%
Commodities 11,194 10,675 10,035 15,850 5,175 48.5%
Health and Welfare 93,199 105,910 99,555 127,345 21,435             20.2%

Subtotal Expenditures 535,877 610,808 574,159 655,430 44,622             7.3%

Total Uses $ 535,877 $ 610,808 $ 574,159 $ 655,430 $ 44,622             7.3%

Ending Balance $ 411,416 $ 255,653 $ 360,807 $ 283,897 $ 28,244             11.0%

Fund Sources: Transient Guest Tax.  K.S.A. 12-1698

Guidelines: Used to enhance the community in ways that attract visitors, including general economic development and tourism as outlined in Charter 
Ordinance #23.  The transient guest tax rate is 8% effective 1-1-2023.  Current expenditures include the Visitors Bureau and staffing, Merriam 
Marketplace operations, special events and staffing.  
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Actual Budget Estimated Budget Increase
Expenditures 2022 2023 2023 2024 Over 23 Bud.

Visitors Bureau
Personal Services 214,347$    231,632$   217,733$   226,314$   -2.3%
Contractual Services 60,073        82,250       77,316       87,970       7.0%
Commodities 509             1,600         1,504         1,600         0.0%
  Total 274,929      315,482     296,553     315,884     0.1%

Special Community Events
Personal Services 101,286      121,421     114,135     128,972     6.2%
Commodities 10,505        6,200         5,828         9,000         45.2%
Health and Welfare 93,199        105,910     99,555       127,345     20.2%
  Total 204,990      233,531     219,518     265,317     13.6%

Marketplace
Personal Services 2,891          5,750         5,406         5,659         -1.6%
Contractual Services 32,460        23,510       22,099       27,910       18.7%
Commodities -              675            635            550            -18.5%
  Total 35,351        29,935       28,140       34,119       14.0%

Economic Development
Contractual 20,427        29,660       27,880       35,410       19.4%
Commodities 180             2,200         2,068         4,700         0.0%
  Total 20,607        31,860       29,948       40,110       25.9%

      Total All Departments 535,877$    610,808$   574,159$   655,430$   7.3%

Actual Budget Estimated Budget Increase
Expenditures 2022 2023 2023 2024 Over 23 Bud.
Personal Services 318,524$    358,803$   337,274$   360,945$   0.6%
Contractual Services 112,960      135,420     127,295     151,290     11.7%
Commodities 11,194        10,675       10,035       15,850       48.5%
Health and Welfare 93,199        105,910     99,555       127,345     20.2%

  Total Expenditures 535,877$    610,808$   574,159$   655,430$   7.3%

Transient Guest Tax Fund - Department by Character
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Transient Guest Tax Fund Budget Highlights: 

Visitors Bureau:  Expenditures include all maintenance and operations of the Merriam Visitor’s Bureau
plus salary and benefits of personnel responsible for managing the Bureau.   

Budget increased by $402 or 0.1% over prior year budget. 

• Salaries and Benefits:  Decreased by ($5,318) or (2.3%) due to salary and benefit increases as outlined
in the cover memo and offset by a change in personnel.
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Actual Budget Estimated Budget
2022 2023 2023 2024

Personal Services

Salaries 144,236$           141,838$           133,326$           146,284$           
Benefits 70,111               89,794               84,407               80,030               

Total 214,347             231,632             217,733             226,314             

Contractual Services

Utilities 14,653               16,550               15,558               15,350               
Advertising 15,797               21,800               20,492               19,500               
Building Maintenance 15,773               22,500               21,150               30,520               
Conferences 484                    1,000                 940                    1,000                 
Travel Expenses 1,339                 2,400                 2,256                 2,400                 
Dues and Subscriptions 2,828                 4,000                 3,760                 4,000                 
Telephone and Communications 2,991                 3,000                 2,820                 3,000                 
Other Contractual -                         -                         -                         -                         
Postage 3,520                 4,500                 4,230                 5,000                 
Printing and Binding 2,688                 6,500                 6,110                 7,200                 

Total 60,073               82,250               77,316               87,970               

Commodities

Office and Cleaning Supplies 58                      600                    564                    600                    
Reception & Meeting Expenses 451                    500                    470                    500                    
Equipment < $5,000 -                         500                    470                    500                    

Total 509                    1,600                 1,504                 1,600                 

Department Total 274,929$           315,482$           296,553$           315,884$           

Transient Guest Tax Budget by Line Item:
Visitor's Bureau
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Transient Guest Tax Fund Budget Highlights: 
 

Special Community Events:  Expenditures are for City-sponsored, no-fee events that bring visitors 
into Merriam plus salary and benefits of personnel responsible for managing such events.   
 
Budget increased by $31,786 or 13.6% over prior year budget.  

 
• Salaries and Benefits:  Increased by $7,551 or 6.2% due to salary and benefit increases as outlined in 

the cover memo.    
 

• Special Events: Increased by $21,435 or 20.2% due to higher costs for the stage and sound system and 
uncertainty in talent costs for performances.  Total special event costs of $127,345 are offset by $59,170 
in revenues generated from the events.   
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Actual Budget Estimated Budget
2022 2023 2023 2024

Personal Services

Salaries 71,991$             77,137$             72,508$             81,819$             
Benefits 29,295               44,284               41,627               47,153               

Total 101,286             121,421             114,135             128,972             

Health and Welfare 

Turkey Creek Festival 32,865               34,783               32,695               38,700               
Art Gallery and Shows 10,283               12,000               11,280               12,350               
Party in the Park Events 4,668                 5,600                 5,264                 8,600                 
Car Show at Merriam Marketplace 15,376               14,875               13,983               17,820               
Merriam Drive Live 20,932               23,575               22,161               31,975               
5K Turkey Creek Run 4,417                 5,717                 5,374                 6,700                 
Other Events 4,658                 9,360                 8,798                 11,200               

Total 93,199               105,910             99,555               127,345             

Commodities

Banners, other 10,505               6,200                 5,828                 9,000                 

Total 10,505               6,200                 5,828                 9,000                 

Department Total 204,990$           233,531$           219,518$           265,317$           

Transient Guest Tax Budget by Line Item:
Special Community Events
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Transient Guest Tax Fund Budget Highlights: 

Merriam Marketplace Operations:  Expenditures include cost of Marketplace operations plus
salary and benefits of personnel responsible for managing this facility.  Other expenditures include advertising 
(billboard rental, media, print ads, etc.), printing for posters, and equipment rental.   

Budget increased by $4,184 or 14.0% from prior year budget. 

• Salary and Benefits: Decreased by ($91).

• Building & Grounds Maintenance:  Increased by $2,670 or 34.5% due to masonry repairs needed to be
completed.
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Actual Budget Estimated Budget
2022 2023 2023 2024

Personal Services

Salaries 2,556$                5,152$                4,843$                5,152$                
Benefits 335                     598                     563                     507                     

Total 2,891                  5,750                  5,406                  5,659                  

Contractual Services

Utilities 7,134                  7,630                  7,172                  7,960                  
Program Services 2,952                  2,600                  2,444                  3,000                  
Building and Grounds Maintenance 16,806                7,730                  7,266                  10,400                
Dues and Subscriptions -                          5                         5                         -                          
Advertising 5,568                  5,545                  5,212                  6,550                  
Printing & Publication/Other -                          -                          -                          -                          

Total 32,460                23,510                22,099                27,910                

Commodities

Operating & Cleaning Supplies -                          675                     635                     550                     
Equipment -                          -                          -                          -                          

Total -                          675                     635                     550                     

Department Total 35,351$              29,935$              28,140$              34,119$              

Transient Guest Tax Fund Budget by Line Item:
Merriam Marketplace
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Transient Guest Tax Fund Budget Highlights: 
 
 
Economic Development: Expenditures include NE Johnson County Chamber of Commerce (NEJCC) 
dues, subscriptions and events.  
 
Budget increased by $8,250 or 25.9% from prior year budget.   
 

• Meals/Receptions/Catering:  Increased by $2,500 due to addition of an annual business appreciation 
event. 
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Actual Budget Estimated Budget
2022 2023 2023 2024

Contractual Services

Dues and Subscriptions 10,052$              12,260$              11,524$              14,510$              
Training and Conferences 1,220                  1,000                  940                     600                     
Travel Expenses 1,378                  1,500                  1,410                  1,500                  
Printing and Binding -                          900                     846                     750                     
Marketing 7,777                  14,000                13,160                18,050                

Total 20,427                29,660                27,880                35,410                

Commodities

Meals/Receptions/Catering 180                     2,200                  2,068                  4,700                  
Total 180                     2,200                  2,068                  4,700                  

Department Total 20,607$              31,860$              29,948$              40,110$              

Transient Guest Tax Budget by Line Item:
 Economic Development
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Risk Management Reserve Fund: 
 
 
Revenues:   
 
Transfer from the General Fund:    No transfers are budgeted. 
 
Expenditures: 
 
Contractual Services: Payments for legal and professional services. 
 
Insurance Claims/Settlements: Includes deductibles and uninsured claims and settlements and associated legal 
fees. Insurance premiums are budgeted in the General Fund. 
 
Risk Management Reserve: Although the City is fully insured as to casualty and liability losses with reasonable 
deductibles, this reserve further protects us from breach of contract or employee class actions suits, for which we 
do not maintain other coverage.  
 
This reserve would also assist the City in managing emergency events or conditions resulting in unanticipated 
expenditures or revenue fluctuations such as natural disasters or dramatic downturn in economic conditions.  
Because the City relies heavily on sales and use taxes to support our general and capital fund budgets, 
maintenance of this reserve is recommended. This reserve is an integral part of the City’s Fund Balance Policy 
#107. 
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Risk Management Reserve Fund

 Audited  Budget   Estimated Proposed
 Increase
Over 2023 %

 2022  2023  2023  2024 Budget Change

REVENUES
Beginning Balance $ 1,070,924           $ 1,070,909           $ 1,065,008           $ 1,065,008           $ (5,901)             -0.6%

Investment Income 2,142 20,000 20,000 20,000 - 0.0%
Subtotal Revenues 2,142 20,000 20,000 20,000 - 0.0%

Transfers In - - - - - 0.0%

Total Resources $ 1,073,066           $ 1,090,909           $ 1,085,008           $ 1,085,008           $ (5,901)             -0.5%

EXPENDITURES
Contractual Services $ 8,058 $ 30,000 $ 20,000 $ 30,000 $ - 0.0%

Subtotal Expenditures 8,058 30,000 20,000 30,000 - 0.0%

Total Uses $ 8,058 $ 30,000 $ 20,000 $ 30,000 $ - 0.0%

Ending Balance $ 1,065,008           $ 1,060,909           $ 1,065,008           $ 1,055,008           $ (5,901)             -0.6%

Fund Sources: Transfers from the General Fund and interest earnings.

Guidelines: Used for the payment of risk management related expenses, unanticipated revenue fluctuations or expenditure requirements. 
The reserve estimate is equal to 4% of the operating revenue of the General Fund.
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Equipment Reserve Fund: 

Revenues: 
Transfers from General Fund:  Transfers provide systematic funding for the 10-year Major Equipment 
Replacement schedule.  

Miscellaneous Revenues: Receipts from the sale of old vehicles and equipment plus grant proceeds associated 
with major equipment purchases.  The City uses an on-line auction service with good results.  “Purple Wave” 
specializes in government disposals and surplus items in several states including Kansas, Missouri, Iowa, 
Oklahoma, Nebraska, and Texas.  

Expenditures: 
Capital Outlay:  Planned purchases total $2,522,678 for equipment and vehicles as detailed on the following 
page. 

Reserves:  Reserves are set aside to fund future year equipment replacements, according to the Ten-Year Major 
Equipment Replacement Schedule.   
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Equipment Reserve Fund

 Audited  Budget   Estimated Proposed
 Increase
Over 2023 %

 2022  2023  2023  2024 Budget Change

REVENUES
Beginning Balance $ 1,271,212           $ 1,098,162           $ 1,293,018           $ 1,489,818           $ 391,656           35.7%

Investment Income (9,994) 5,000 5,000 5,000 - 0.0%
Miscellaneous 178,184 35,000 35,000 35,000 - 0.0%

Subtotal Revenues 168,190 40,000 40,000 40,000 - 0.0%

Transfers In 699,996 800,000 800,000 2,000,000           1,200,000        150.0%

Total Resources $ 2,139,398           $ 1,938,162           $ 2,133,018           $ 3,529,818           $ 1,591,656        82.1%

EXPENDITURES
Capital Outlay $ 846,380 $ 656,985 $ 643,200 $ 2,522,678           $ 1,865,693        284.0%

Subtotal Expenditures 846,380 656,985 643,200 2,522,678           1,865,693        284.0%

Total Uses $ 846,380 $ 656,985 $ 643,200 $ 2,522,678           $ 1,865,693        284.0%

Ending Balance $ 1,293,018           $ 1,281,177           $ 1,489,818           $ 1,007,140           $ (274,037)         -21.4%

Fund Sources: Transfers from the General Fund and interest on idle funds.

Guidelines: To finance the acquisition of equipment.
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Bond and Interest Fund: 

Revenues: 
Property Tax: A proposed decrease to the Bond mill levy by 0.2500 mills.  New total rate 26.7022 (26.623 
General; .0792 Bond).   

Motor Vehicle Tax: Based on estimates provided by Johnson County. The distribution formula is based upon 
Merriam’s mill rate relative to the overall, average county mill.  

Transfers from CIP Fund: This is the additional amount needed to finance the debt service payments on capital 
improvement projects.  
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Bond and Interest Fund

 Audited  Budget   Estimated Proposed
 Increase
Over 2023 %

 2022  2023  2023  2024 Budget Change

REVENUES
Beginning Balance $ 393,918 $ 270,432 $ 903,913 $ 272,508 $ 2,076 0.8%

Property Taxes 194,206 208,999 208,687 174,054 (34,945)           -16.7%
City Sales/Use Taxes 2,488,148           2,071,116           2,400,000           2,400,000           328,884           15.9%
Other Taxes 17,763 21,559 21,558 19,155 (2,404)             -11.2%
Investment Income 1,578 2,000 6,000 2,000 - 0.0%

Subtotal Revenues 2,701,695           2,303,674           2,636,245           2,595,209           291,535           12.7%

Transfers In 1,050,000           950,000 - - (950,000)         -100.0%

Total Resources $ 4,145,613           $ 3,524,106           $ 3,540,158           $ 2,867,717           $ (656,389)         -18.6%

EXPENDITURES
Debt Service $ 3,241,700           $ 3,267,650           $ 3,267,650           $ 2,661,500           $ (606,150)         -18.6%

Subtotal Expenditures 3,241,700           3,267,650           3,267,650           2,661,500           (606,150)         -18.6%

Total Uses $ 3,241,700           $ 3,267,650           $ 3,267,650           $ 2,661,500           $ (606,150)         -18.6%

Ending Balance $ 903,913 $ 256,456 $ 272,508 $ 206,217 $ (50,239)           -19.6%

Fund Sources: Property Tax, Motor Vehicle Tax, Special Assessments, Interest and Transfers from other funds. 

Guidelines: Resources  used to retire the bonded indebtedness of the City.  Statutory Authority:  K.S.A. 10-113.

67



Capital Improvement Funds:

Revenues: 

Transfer from General Fund: The target transfer is calculated as 50% of City Sales Tax plus 20% of the City’s 
Use Tax. Additionally, 100% of the proceeds of the county “courthouse” sales tax are transferred. For 2024 a 
reduction of 30% from the target transfer was applied to maintain compliance with City’s General Fund Balance 
Policy. 

Transfer from I-35 Tax Increment Fund:  Tax Increment Financing revenue from the I-35 TIF District less 
contractual payments to developers is available for eligible TIF projects. 

¼ Cent Sales Tax for Streets/Stormwater: Special City sales tax effective from 1/1/21 through 12/31/30 to be 
used for capital improvements to City streets.  

Intergovernmental Grant:  Revenues are from various governmental agencies who partner with the City on the 
capital projects.  Budget 2024 includes a Johnson County CARS grant for Merriam Drive from Johnson Drive to 
55th Street. 

Expenditures: 

Transfer to Bond and Interest Fund: This is the additional amount needed to finance the debt payments on 
capital improvement projects, including the new recreational facility.  

Reserve for Future Years:  This balance will fund future projects scheduled in the 5-year CIP plan. 

Project Administration: Budget increased by $26,175 or (8.9%) over prior year budget.  

• Salaries and Benefits: Increased by $25,875 or (11.7%) due to annual merit raises and benefit increases
as outlined in the cover letter.

• 
Capital Improvements:  This is the amount of scheduled expenditures (excluding the transfer to General Fund) 
per the 5-year CIP plan. Expenditure Summary by Project follows the fund budget page. 
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Capital Improvements Fund

 Audited  Budget   Estimated Proposed
 Increase
Over 2023 %

 2022  2023  2023  2024 Budget Change

REVENUES
Beginning Balance $ 21,623,160         $ 24,520,808         $ 24,200,831         $ 25,551,146         $ 1,030,338        4.2%

Sales Tax 2,488,147           2,071,116           2,400,000           2,400,000           328,884           15.9%
Miscellaneous 509,860 1,652,325           1,118,234           2,770,262           1,117,937        67.7%
Investment Income 18,517 125,000 300,000 125,000 - 0.0%

Subtotal Revenues 3,016,524           3,848,441           3,818,234           5,295,262           1,446,821        37.6%

Transfers In 5,639,885           2,730,758           4,608,800           3,929,135           1,198,377        43.9%

Total Resources $ 30,279,569         $ 31,100,007         $ 32,627,865         $ 34,775,543         $ 3,675,536        11.8%

EXPENDITURES
Personal Services $ 214,314 $ 221,989 $ 208,670 $ 247,864 $ 25,875             11.7%
Contractual Services 46,922 68,600 64,484 68,900 300 0.4%
Commodities 3,813 4,800 4,512 4,800 - 0.0%
Capital Improvements 4,763,689           9,097,260           6,799,053           8,555,385           (541,875)         -6.0%

Subtotal Expenditures 5,028,738           9,392,649           7,076,719           8,876,949           (515,700)         -5.5%

Transfers Out 1,050,000           950,000 - 2,500,000 1,550,000        0.0%

Total Uses $ 6,078,738           $ 10,342,649         $ 7,076,719           $ 11,376,949         $ 1,034,300        10.0%

Ending Balance $ 24,200,831         $ 20,757,358         $ 25,551,146         $ 23,398,594         $ 2,641,236        12.7%

Fund Sources: Up to One-half of the City's 1% Sales Tax, 1/4% City Sales Tax for Streets & Drainage, County Jail Tax, transfers from the
Tax Increment Funds, and proceeds of various debt issues.

Guidelines: Used for the City's Capital Improvement Program and service for related debt issues.
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Actual Budget Estimated Budget
2022 2023 2023 2024

Personal Services

Salaries 137,452$            138,047$         129,764$            153,492$            
Benefits 76,862 83,942             78,905 94,372 

Total 214,314              221,989           208,669              247,864              

Contractual Services

Outsourced & Special Engineering 42,478 60,000             56,400 60,000 
Motor Vehicle Repair - 500 470 500 
Education and Training 145 900 846 900 
Dues and Subscriptions 4,004 6,500 6,110 6,500 
Communications 295 400 376 - 
Travel Expenses - 200 188 200 
Other Contractual - 100 94 800 

Total 46,922 68,600             64,484 68,900 

Commodities

Office Supplies & Other 369 500 470 500 
Meals, Receptions, Catering 271 1,000 940 1,000 
Uniforms, Books, Other Supplies 200 300 282 300 
Gasoline, Tires & Vehicle Supplies 2,973 3,000 2,820 3,000 

Total 3,813 4,800 4,512 4,800 

Department Total 265,049$            295,389$         277,665$            321,564$            

Capital Improvements Fund Budget by Line Item:  
CIP Administration
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I-35 District TIF

Revenues: 

TIF Receipts: The I-35 Redevelopment District was established on August 22, 1994.  Property taxes produced 
from that portion of the current assessed valuation of real property within the District in excess of the base year 
assessed valuation (the tax increment) are captured by the TIF.  In addition, 50% collected by specific businesses 
are included in the TIF. 

Expenditures: 

Economic Development: The City has entered into contractual agreements with several private entities for 
redevelopment projects since the District was established.  Eligible project costs will be reimbursed as specified 
in the applicable redevelopment agreements 

Capital Outlay:  Capital projects within the district are eligible to paid by TIF revenues.  
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I-35 District TIF

 Audited  Budget   Estimated Proposed
 Increase
Over 2023 %

 2022  2023  2023  2024 Budget Change

REVENUES
Beginning Balance $ 3,604,652           $ - $ 4,535,538           $ 3,209,159           $ 3,209,159        0.0%

TIF - Property Tax 4,513,368           - 4,468,155 4,624,725           4,624,725        0.0%
TIF - Sales Tax 272,913 - 300,000 300,000 300,000           0.0%
Investment Income 1,006 - 10,000 10,000 10,000             0.0%

Subtotal Revenues 4,787,287           - 4,778,155 4,934,725           4,934,725        0.0%

Transfers In - - - 2,500,000           2,500,000        0.0%

Total Resources $ 8,391,939           $ - $ 9,313,693           $ 10,643,884         $ 10,643,884      0.0%

EXPENDITURES
Economic Development $ 1,720,614           $ - $ 1,704,534           $ 7,826,777           $ 7,826,777        0.0%
Capital Outlay 2,135,787           4,400,000           4,400,000           (4,400,000) 0.0%

Subtotal Expenditures 3,856,401           4,400,000           6,104,534           7,826,777           3,426,777        0.0%

Interfund Transfers - - - - - 0.0%

Total Uses $ 3,856,401           $ 4,400,000           $ 6,104,534           $ 7,826,777           $ 3,426,777        0.0%

Ending Balance $ 4,535,538           $ (4,400,000)         $ 3,209,159           $ 2,817,107           $ 7,217,107        0.0%

Fund Sources: Tax Increment Financing receipts, Interest and Transfers from other funds. 

Guidelines: Resources used to promote economic development and capital improvement projects within the I-35 TIF District.

Note: Prior to 2024, the I-35 District TIF Fund was included in the CIP budget.  Begining in 2024, it has been broken out to increase 
transparency.

73



Range Range
Department Position Bottom Top

City Council Mayor 13,188   13,188   
Councilmember 5,979     5,979     

Administration City Administrator 150,212 210,297 
Assistant City Administrator 125,173 175,251 
Director Finance 116,982 163,766 
Human Resources Manager 102,161 143,034 
Assistant to City Administrator 68,065   95,299   
City Clerk 68,065   95,299   
Accountant 59,452   83,224   
Communications & Public Engagement Manager 77,946   109,128 
Office Coordinator - HR 42,372   59,325   
Accounting Clerk 42,372   59,325   

Information Services IT Administrator 89,241   124,940 

Municipal Court Court Administrator 68,065   95,299   
Court Clerk 42,372   59,325   

Police Department Chief of Police 125,173 175,251 
Police Major 109,318 153,041 
Police Captain 89,241   124,940 
Police Sergeant 72,836   101,971 
Master Police Officer 59,452   83,224   
Police Officer 51,914   72,688   
Crime Analyst 55,546   77,755   
Community Service Officer 45,348   63,484   
Police Records Clerk 42,372   59,325   
Police Intern 15.64     19.55     

Public Works Public Works Director 125,173 175,251 
Public Works Superintendent 83,392   116,749 
Facilities Superintendent 77,946   109,128 
Foreman 59,452   83,224   
Lead Mechanic 59,452   83,224   
Mechanic 48,515   67,918   
Senior Maintenance Worker 45,348   63,484   
Maintenance Worker 42,372   59,325   
Senior Facilities Maintenance Worker 45,348   63,484   
Facility Maintenance Worker 42,372   59,325   
Office Coordinator - PW 42,372   59,325   
Landscape Technician 14.72     18.21     
Seasonal Laborer 14.72     18.21     

 Compensation Plan 

 EFFECTIVE JANUARY 1, 2024
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Range Range
Department Position Bottom Top

Culture and Recreation Director of Parks & Recreation 116,982 163,766 
and Special Events Assistant Director Parks & Recreation 89,241   124,940 

Guest Services Manager 59,147   83,224   
Recreation Manager - Programs 68,065   95,299   
Recreation Manager - Aquatics 68,065   95,299   
Recreation Coordinator - Aquatics 48,515   67,918   
Recreation Coordinator - Fitness 48,515   67,918   
Recreation Coordinator - Programs 48,515   67,918   
Recreation Assistant - Programs 42,372   59,325   
Guest Services Coordinator 38,508   53,920   
Custodian 38,508   53,920   
Facility Attendant 14.72     18.21     
Child Watch Attendant 13.20     16.25     
Fitness Attendant 13.20     16.25     
Head Lifeguard 14.72     18.21     
Lifeguard 13.20     16.25     
Slide & Concessions Attendant 11.67     14.50     
Recreation Intern 15.00     15.00     

Visitor's Bureau Tourism & Economic Development Manager 77,946   109,128 
Graphic Designer 51,914   72,688   

Marketplace Farmer's Market Attendant 13.00     16.00     

CIP Administration Project Coordinator 55,546   77,755   

Community Development Director Community Development 116,982 163,766 
Building Inspector 55,546   77,755   
Neighborhood Services Manager 72,836   101,971 
Code Compliance Officer 45,348   63,484   
Planner 55,546   77,755   
Office Coordinator - CD 42,372   59,325   

 EFFECTIVE JANUARY 1, 2024

 Compensation Plan 
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Budget Budget Budget
Department Position 2022 2023 2024
City Council Mayor 1.00 1.00 1.00

Councilmember 8.00 8.00 8.00
Total 9.00 9.00 9.00

Administration City Administrator 1.00 1.00 1.00
Assistant City Administrator 1.00 1.00 1.00
Director Finance 1.00 1.00 1.00
Human Resources Manager 1.00 1.00 1.00
Assistant to the City Administrator** 0.00 1.00 1.00
City Clerk 1.00 1.00 1.00
Accountant 1.00 1.00 1.00
Communications & Public Engagement Manager 1.00 1.00 1.00
Office Coordinator - HR 1.00 1.00 1.00
Accounting Clerk 1.00 1.00 1.00
Management Intern 1.00 1.00 1.00

Total 10.00 11.00 11.00

Information Services IT Administrator 1.00 1.00 1.00
Total 1.00 1.00 1.00

Municipal Court Court Administrator 1.00 1.00 1.00
Court Clerk 1.75 1.75 1.75

Total 2.75 2.75 2.75

Police Department Chief of Police 1.00 1.00 1.00
Police Major 0.00 1.00 1.00
Police Captain 3.00 2.00 2.00
Police Sergeant 8.00 8.00 8.00
Police Corporal 0.00 0.00 0.00
Master Police Officer 9.00 9.00 9.00
Police Officer 11.00 11.00 11.00
Crime Analyst 1.00 1.00 1.00
Community Service Officer 2.00 2.00 2.00
Police Records Clerk 2.00 2.00 2.00
Intern*** 0.00 0.00 0.48

Total 37.00 37.00 37.48

Fire Department (Services through City of Overland Park after 2014)
Total 0.00 0.00 0.00

Public Works Public Works Director 1.00 1.00 1.00
Public Works Superintendent 1.00 1.00 1.00
Facilities Superintendent 1.00 1.00 1.00
Foreman 2.00 2.00 2.00
Lead Mechanic 1.00 1.00 1.00
Mechanic 1.00 1.00 1.00
Senior Maintenance Worker 1.00 1.00 1.00
Maintenance Worker 8.00 8.00 8.00
Senior Facilities Maintenance Worker 2.00 2.00 2.00
Office Coordinator - PW 1.00 1.00 1.00
Landscape Technician 0.25 0.25 0.25
Seasonal Labor 3.96 3.96 3.96

Total 23.21 23.21 23.21

Authorized Paid Positions 
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Budget Budget Budget
Department Position 2022 2023 2024

Authorized Paid Positions 

Culture and Recreation Director of Parks & Recreation 1.00 1.00 1.00
 and Special Events Assistant Parks & Recreation Director 1.00 1.00 1.00

Recreation Manager - Programs 1.00 1.00 1.00
Guest Services Manager 1.00 1.00 1.00
Recreation Manager - Aquatics 1.00 1.00 1.00
Recreation Coordinator - Aquatics 1.00 1.00 1.00
Recreation Coordinator - Fitness 1.00 1.00 1.00
Recreation Coordinator - Programs 1.00 1.00 1.00
Recreation Assistant - Programs**** 0.00 0.00 1.00
Guest Services Coordinator 1.00 1.00 1.00
Custodian 1.00 1.00 1.00
Facility Attendant 2.00 2.00 2.00
Child Watch Attendant 2.00 2.00 2.00
Fitness Attendant 1.50 1.50 1.50
Program Assistant**** 0.50 0.50 0.00
Head Lifeguard 1.50 1.50 1.50
Lifeguard 10.00 10.00 10.00
Slide & Concessions Attendant 2.50 2.50 2.50
Intern***** 0.00 0.00 0.22

Total 30.00 30.00 30.72

Visitor's Bureau Visitor's Bureau Director 1.00 1.00 1.00
Graphic Designer/Communication Specialist 1.00 1.00 1.00

Total 2.00 2.00 2.00

Marketplace Marketplace Coordinator 0.16 0.16 0.16
Marketplace Asst. Coordinator 0.16 0.16 0.16

Total 0.32 0.32 0.32

CIP Administration Project Coordinator 1.00 1.00 1.00
Administrative Assistant* 0.40 0.00 0.00

Total 1.40 1.00 1.00

Community Development Community Development Director 1.00 1.00 1.00
Building Inspector/Official 1.00 1.00 1.00
Neighborhood Services Manager 1.00 1.00 1.00
Code Compliance Officer 2.00 2.00 2.00
Planner I 1.00 1.00 1.00
Administrative Coordinator 1.00 1.00 1.00

Total 7.00 7.00 7.00

City Total 123.68 124.28 125.48

Classification By Category
Full Time 87.00 88.00 89.70
Part Time 32.15 31.75 31.25
Seasonal 4.53 4.53 4.53

   Total 123.68 124.28 125.48

Note:  All numbers given in full time equivalents (FTE).  For instance, a part time employee working 10 hours per week
 (out of a possible 40 hours) would be counted as .25 FTE. Estimated reflects positions filled for some or all of the year.

* In 2022, the part time CIP Administration position was eliminated.
** In 2023, an Assistant to the City Administrator position was added.
***In 2024, a part time Intern position replaced the previously unpaid position
****In 2024, the part time program assistant position was changed to a full time Recreation Assistant - Programs.
*****In 2024, a part time Intern position replaced the previously unpaid position
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