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	▶ Service: Provide exceptional service delivery and 
take pride in connecting with, and improving, our 
community. 

	▶ Teamwork: Support, celebrate, and assist others, 
and cultivate productive relationships.

	▶ Excellence: Use talents to rise above expectations, 
produce outstanding quality, and build expertise.

	▶ Accountability: Honor commitments, accept 
feedback, and act with courage and principle.

	▶ Dedication: Overcome obstacles to accomplish 
goals and deliver results with initiative and zeal. 

	▶ Leadership: Recognize achievements, clearly 
communicate, and be a resource for others to 
build success. 

TEAM MERRIAM VALUES
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Construction at Merriam Grand 
Station Marketplace started in 2025

Merriam celebrated our 
75th birthday

New public art was installed on 
our MCC parking structure 
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Mayor Bob Pape and City Councilmembers 
Amy Rider, Jacob Laha, Reuben Cozmyer, 

and Christine Evans Hands were re-elected

67 homes participated in our residential 
improvement grants (exterior and sustainability) 

  2025 ANNUAL REPORT  ▶  5  



The Police Department 
saw a 20% decrease in 

property crimes

Merriam Community Center 
increased memberships by 11%

Public Works planted three new 
wildflower gardens
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ADMINISTRATION



The Administration Department 
manages the City of Merriam by:

	▶ Working with the City Council and 
implementing policy.

	▶ Helping residents with City services and 
answering questions.

	▶ Handling human resources and risk 
management for the City and employees.

	▶ Providing Municipal Court services and support.

	▶ Giving IT support for all Merriam facilities.

	▶ Providing internal and external communications 
for City employees, residents, and businesses.

	▶ Assisting with tourism and economic 
development.
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MERRIAM GRAND STATION MARKETPLACE
Merriam Grand Station Marketplace is a $102 million mixed-
use redevelopment on the former Johnson County Library site 
north of Shawnee Mission Parkway. The project will bring 200+ 
apartment units, including affordable housing, plus a grocery 
store and restaurants—supporting redevelopment, housing 
diversity, and economic growth.

To help fund public infrastructure, the City Council approved 
a 1% Community Improvement District (CID), excluding 
grocery sales to maintain affordability. The CID is projected to 
generate about $6.3 million over 22 years and is backed by a 
$5 million developer guarantee.

MERRIAM’S 75TH BIRTHDAY
We celebrated this milestone throughout the year with events, 
giveaways, and community members sharing what they love 
about Merriam. Our birthday party on October 23 featured 
a custom Merriam mural, giant sandbox, inflatable obstacle 
course, a custom Merriam ice cream flavor by 
Betty Rae’s, along with plenty of other activities enjoyed 
by the community.  
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PUBLIC ART
Milagros Collective “Grow Together” and “Seasons Steps” 
Grow Together reflects the spirit of the MCC campus as a 
gathering place – a space where creativity and community 
thrive. Seasons Steps highlights our changing seasons with 
colors flowing from the warm hues of autumn to the vibrant 
greens of spring. 

SINGLE TRASH HAULER
The Merriam City Council approved a transition to a citywide 
single-hauler trash, recycling, and yard waste program. 
Beginning November 1, 2026, one provider will serve all 
households, helping reduce truck traffic, improve service con-
sistency, and lower long-term costs for residents. 
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LAUNCHED ONLINE RECORDS FORM
	▶ Processed 67 record requests 

	▶ Easier for the public to access 

	▶ Streamlines the process for staff 

GOVERNING BODY ELECTIONS 
	▶ Mayor: Bob Pape  

	▶ Ward 1: Jacob Laha Ward  

	▶ Ward 2: Amy Rider 

	▶ Ward 3: Christine Evans Hands  

	▶ Ward 4: Reuben Cozmyer 
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Human Resources attracts, 
supports, and develops a 
skilled workforce to help 
the City serve residents and 
strengthen the community. By 
supporting employees, we foster 
a professional, engaged, and   
service-oriented organization. 
Responsibilities include:

	▶ Recruitment and onboarding 

	▶ Employee relations 

	▶ Benefits and leave administration 

	▶ Training and professional development 

	▶ Performance management 

	▶ Compliance and policy administration
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EMPLOYEE STATISTICS

AVERAGE TENURE HAD MILESTONE ANNIVERSARIES

PARTICIPATED IN 
LEADERSHIP NEJC

PARTICIPATED IN OUR 
EMPLOYEE WELLNESS PROGRAM

EMPLOYED BY THE CITY IN 2025

COMPLETED THE CERTIFIED PUBLIC 
MANAGER PROGRAM AT KU

PARTICIPATED IN THE EMERGING 
LEADERS PROGRAM AT KU

WERE HIRED IN 2025

8.18 YEARS 20 EMPLOYEES

2 EMPLOYEES58 EMPLOYEES

233 PEOPLE

1 EMPLOYEE 2 EMPLOYEES

48 EMPLOYEES

ADMINISTRATION: HUMAN RESOURCES
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The Finance Department is 
responsible for the administration 
and coordination of the City’s 
financial services. This includes 
budget, accounting, investments, 
payroll, debt service, financial 
information systems, and internal 
auditing. 
This summary provides a preliminary, unaudited 
overview of the financial performance of the City 
of Merriam for the fiscal year ended December 31, 
2025. Final audited numbers may vary slightly. 
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KEY FINANCIAL HIGHLIGHTS

SALES TAX RATE
(STATE: 6.5%; COUNTY: 1.475%; CITY: 1.5%)

HOUSEHOLDS
(PER 2020 U.S. CENSUS)

DEBT RETIREMENT
(TO BE FULLY REPAID IN 2027)

$36,105,000
(TO BE FULLY REPAID IN 2040 AND 2047)

BOND RATING
(BY S&P GLOBAL RATINGS)

ASSESSED PROPERTY VALUATION
(47% RESIDENTIAL, 50% COMMERCIAL, 3% OTHER)

9.475%

SERIES 2018 
BONDS

SERIES 2025A & 
2025B BONDS

AAA (STABLE) $290 M

ADMINISTRATION: FINANCE
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KEY FINANCIAL METRICS

3.8%
CASH ACCOUNTS 

PORTFOLIO

96.2%
FEDERAL SECURITY 

PORTFOLIO

GENERAL FUND

CASH & INVESTMENTS

GENERAL OBLIGATION BONDS
(SERIES 2018, 2025A, AND 2025B)

I-35 REDEVELOPMENT FUND COMMITMENTS
($6.3M IKEA, $16.2M MERRIAM GRAND STATION)

$730,045  SURPLUS

$78.2M 

$43.3M $22.5M

CASH & 
INVESTMENTS

OUTSTANDING 
OBLIGATIONS

ADMINISTRATION: FINANCE
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REVENUES

ALL FUNDS REVENUE
(INCLUDING INTERFUND TRANSFERS & 

BOND PROCEEDS)

GENERAL FUND REVENUE
(106% OF BUDGET)

$10,496,270 
1% CITY SALES TAX
(104% OF BUDGET, AWAITING 

DECEMBER RECEIPTS)

$1,837,219
MERRIAM COMMUNITY CENTER REVENUE

(115% OF BUDGET)

$1,336,031
CITY USE TAX

(109% OF BUDGET, AWAITING 
DECEMBER RECEIPTS)

$2,680,885
1/4-CENT SALES TAXES (STORM/STREET & RECREATION)

(106% OF BUDGET)

$6,134,642
(98% OF BUDGET)

$85,029,192 $26,628,510

SALES TAX COLLECTIONS

TOP OVER-PERFORMING REVENUE SOURCES REAL PROPERTY TAX COLLECTIONS

ADMINISTRATION: FINANCE
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EXPENDITURES

TOTAL EXPENDITURES
(ALL FUNDS)

GENERAL FUND EXPENDITURES
(95% OF BUDGET)

$11,420,406 
SALARIES & BENEFITS

($920,000 UNDER BUDGET)

$2,350,535
MERRIAM COMMUNITY CENTER OPERATIONS

(96% OF BUDGET)

$3,212,376
FIRE SERVICES
(81% OF BUDGET)

$573,152
UTILITIES

(67% OF BUDGET)

$62,182,297  $25,898,465

SIGNIFICANT EXPENSE CATEGORIES

MERRIAM COMMUNITY CENTER EXPENSES

ADMINISTRATION: FINANCE
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KEY OBSERVATIONS

	▶ Revenue Growth: Core revenue sources                                                                         
performed at or above expectations,               
particularly franchise fees, court revenues,       
and community center operations.

	▶ Merriam Community Center: Continued strong 
demand for memberships and programming, 
exceeding budgeted expectations.

	▶ Expenditure Management: Conservative                                                                   
spending across salaries, utilities,                       
and contractual services.

	▶ Capital Investments: Major investments                     
included citywide HVAC improvements,             
public safety equipment, and public works        
vehicles and infrastructure.

ADMINISTRATION: FINANCE
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Merriam Municipal Court is 
the judicial branch of the City 
and handles all traffic and city 
ordinance violations.
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COURT STATISTICS

COURT 
SESSIONS

COURT RECORDS
REQUESTED

CITATIONS 
ISSUED

CASES
CLOSED

TOTAL 
TRIALS

91

215

5,701 3,882

25

ADMINISTRATION: MUNICIPAL COURT
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COURT FINANCIALS

TOTAL GROSS REVENUE TOTAL CITY REVENUE

TOTAL AMOUNT SENT 
TO COLLECTIONS

TOTAL AMOUNT PAID ONLINE

TOTAL AMOUNT RECEIVED 
FROM COLLECTIONS

$873,265 $769,044 

$58,229

$325,789

$42,448 

ADMINISTRATION: MUNICIPAL COURT
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144
110 55 BATTERY 

CHARGES
THEFT 
CHARGES

DUI
CHARGES

TOP THREE 
CRIMINAL CHARGES

TOP THREE 
MISDEMEANOR 

TRAFFIC OFFENSES

TOP THREE 
TRAFFIC INFRACTIONS

992 410 116NO PROOF OF
LIABILITY INSURANCE

NO VALID
DRIVER’S LICENSE

DRIVING WHILE
SUSPENDED

!

1,589 711 344 TRAFFIC SIGNAL/
STOP SIGNSPEEDING INVALID TAGS

ADMINISTRATION: MUNICIPAL COURT

TOTAL CHARGES

81 DRUG
CHARGES

ADMINISTRATION: MUNICIPAL COURT
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The communications team 
connects with the community, 
fosters transparency, and 
maintains a positive image for 
the organization. The team 
promotes City programs, 
services, and initiatives through 
the City’s website, social media, 
newsletters, and ensures our 
message is clear and impactful.  
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COMMUNICATIONS STATISTICS

FACEBOOK FOLLOWERS
(UP 16% FROM 2024)

INSTAGRAM 
FOLLOWERS

(UP 24% FROM 2024)

LINKEDIN 
FOLLOWERS

E-MERRIAM 
SUBSCRIBERS

NEWS STORIES 
ON WEBSITE

WEBSITE
TRAFFIC

NEXTDOOR CLAIMED 
HOUSEHOLDS

(3,552 CLAIMED HOUSEHOLDS)

8,112 2,640

995

991

40 478,0053,552

ADMINISTRATION: COMMUNICATIONS
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TOP PERFORMING SOCIAL MEDIA POSTS
ADMINISTRATION: COMMUNICATIONS

MERRIAM GRAND 
STATION & 
MARKETPLACE CID
Oct. 1
Views: 117,198
Reach: 65,068

DOWNTOWN PROPERTY 
DEMOLITION
Oct. 29
Views: 56,939
Reach: 32,963

DOWNTOWN MASTER 
PLAN
Nov. 24
Views: 34,141
Reach: 21,756

SNOW REMOVAL
Nov. 30
Views: 31,333

Reach: 18,921
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COMMUNICATIONS AWARDS

AWARD OF EXCELLENCE: 
CATALOGS/GUIDES FOR THE MERRIAM 

COMMUNITY & VISITOR GUIDE

GRAPHIC DESIGN, ART: 
“FALLING IN LOVE WITH 

PARKS” AND PUBLICATIONS

3RD PLACE 1ST PLACE

Received two communications awards from 
3CMA Savvy Awards!

ADMINISTRATION: COMMUNICATIONS
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STILL OFFERING 
DIGITAL SPANISH PUBLICATIONS

ADMINISTRATION: COMMUNICATIONS
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Tourism and Economic Development 
serves as Merriam’s gateway, 
attracting visitors, supporting 
businesses, and enriching the 
community for residents. 
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HEARTS ACROSS MERRIAM CAMPAIGN
We partnered with local artist Dierk Van Keppel to create the Hearts 
Across Merriam campaign, aimed at encouraging 
residents and visitors to explore parks, trails and public facilities 
in search of beautiful and unique hand-blown glass hearts.

NATIONAL AWARD OF EXCELLENCE FOR THE  
MERRIAM VISITOR GUIDE
We’re honored to receive a 3CMA award for our work! Judges 
comment: “This is an excellent piece that featured creativity and 
thoughtful design throughout with the inclusion of the games, 
unique stories and the 75th anniversary timeline. Good use of 
color, and font choices as well. Creating a second version for a 
Spanish speaking audience is also a very nice and inclusive touch. 
Well done.”
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SOCIAL INFLUENCER CONNECTIONS
Connected with more than 20 social influencers at regional 
events, earning dozens of new followers to Explore Merriam, and 
featuring two influencer segments in the 2026 Visitor Guide.

COMMUNITY POP-UPS
We hosted Merriam pop-up events to increase community 
engagement leading up to the 75th Birthday Party. Hundreds of 
Merriam residents, visitors, and patrons to the MCC stopped by
for treats and information.
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REGIONAL COLLABORATION
Served on regional groups and committees for 
World Cup planning, shared itinerary development, and 
visitor promotions.

WALKER SCHOOL NOMINATION
Explore Merriam continues to support the Walker 
School’s nomination for National designation on the 
historic registry.
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WOMEN IN BUSINESS
Hosted a Women in Business breakfast for women-owned 
Merriam businesses and their employees highlighting the 
“Four Tendencies” framework by Gretchen Rubin.

BUSINESS KUDOS
Coordinated six ribbon cuttings for new businesses in 
Merriam, hosted a Chamber coffee at Grand Station Lofts, 
and promoted Merriam business events through the 
Business & Development Digest quarterly digital 
newsletter.
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RETENTION & APPRECIATION EFFORTS
Conducted 42 business retention visits delivering Merriam 
swag to our business community each quarter.

NATIONAL SMALL BUSINESS WEEK
Created a social media campaign featuring numerous 
businesses across Merriam during National Small 
Business Week.
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TRUNK-OR-TREAT
Added a Business Trunk or Treat to the annual 
Halloween Happenings event, showcasing 10 businesses 
(and their decorated trunks) who were visited by over 
400 attendees.

SHOP MERRIAM GROWTH
Increased Shop Merriam participation during a special 
holiday promotion yielding 32 offers from local 
merchants.
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COMMUNITY
DEVELOPMENT



The Community Development 
Department works to create a 
quality environment to live, work, 
and do business within our city.
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COMMUNITY DEVELOPMENT STATISTICS

883
CODE ENFORCEMENT 

ACTIONS

513
RESIDENTIAL LANDLORD 

LICENSES ISSUED

565
BUILDING PERMITS ISSUED



CODE ENFORCEMENT STATISTICS
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RESIDENTIAL LANDLORD LICENSES ISSUED
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507 506
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2021 2022 2023 2024 2025
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BUILDING PERMITS IN 2025

Permit Type # of Permits Issued Permit Fees Building Valuation

Commercial 39  111,595  26,234,489 

Demolition 17  4,733  896,225 

MEP 173  29,252  2,319,025 

Grading 3  4,910  2,360,000 

Residential Alteration 310  57,474  4,183,840 

Residential SF 5  6,712  1,006,708 

Signs 18  2,607  64,253 

Total 565  217,283  37,064,540 
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2021-2025 BUILDING PERMITS
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2025 NEIGHBORHOOD GRANTS

BLOCK 
PARTY

14 PARTIES
$3,423 REIMBURSED

COMPOST & 
COMPOST BINS
6 HOUSEHOLDS

$619 REIMBURSED

NEIGHBORHOOD
ISLANDS

7 LOCATIONS
$3,077 REIMBURSED

CONTAIN THE 
RAIN

3 HOUSEHOLDS
$1,464 REIMBURSED
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NEIGHBORHOOD 
GRANT LOCATIONS
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NEIGHBORHOOD ISLANDS

1
$500

0

2

$1K

3

4
$1.5K

5

6

7

8

$2K

2021 2022 2023 2024 2025

# 
of

 G
ra

nt
s

Gr
an

t D
isb

ur
se

m
en

t

0

Grant Disbursement # of Grants

4

3

7

3

1

  2025 ANNUAL REPORT  ▶  46  



NEIGHBORHOOD ISLAND BEFORE & AFTER

BEFORE AFTER
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ASSISTANCE GRANTS IN 2025

FRANCHISE 
FEE

49 HOUSEHOLDS
$3,941 REBATED

$80.43 AVG. BENEFIT

RESIDENTIAL CITY
PROPERTY TAX
63 HOUSEHOLDS
$53,637 REBATED

$851.38 AVG. BENEFIT

RESIDENTIAL DRIVEWAY 
REPAIR/REPLACE

5 HOUSEHOLDS
$41,724 REIMBURSED
$8,345 AVG. BENEFIT
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ASSISTANCE
GRANT LOCATIONS
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FRANCHISE FEE REBATE
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CITY PROPERTY TAX REBATE
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RESIDENTIAL GRANTS SUMMARY

78 APPLICATIONS 67 HOMES IN PROGRAM

$162,373 
REIMBURSED

$4.09 
PRIVATE FUNDS LEVERAGED 

(OF PRIVATE FUNDS FOR $1 OF CITY)

$2,082
AVERAGE REIMBURSEMENT

$825,880
TOTAL IMPROVEMENTS

$663,507
LEVERAGED FUNDS
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EXTERIOR IMPROVEMENTS
& SUSTAINABILITY LOCATIONS
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RESIDENTIAL EXTERIOR IMPROVEMENTS
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RESIDENTIAL EXTERIOR IMPROVEMENTS

Roof/Siding/Painting/Windows 21

Landscaping/Drainage 7

Driveway/Sidewalk/Fence/Deck 19

Total 47
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RESIDENTIAL SUSTAINABILITY

Windows 7

HVAC 11

Insulation 1

Solar Panels 1

Total 20

  2025 ANNUAL REPORT  ▶  57  



RESIDENTIAL SUSTAINABILITY
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BEFORE AFTER

EXTERIOR IMPROVEMENTS
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DOWNTOWN EXTERIOR GRANT SUMMARY

1
BUILDING IN PROGRAM

$10,000
REIMBURSED

$102,120
TOTAL IMPROVEMENTS
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ASSISTANCE GRANTS IN 2025

3

59

$1,100

$10,081

$367

$171

AVERAGE
BENEFIT

AVERAGE
BENEFIT

TOTAL
BENEFIT

TOTAL
BENEFIT

HOUSEHOLDS

HOUSEHOLDS

RENTAL ASSISTANCE
PARTNERED WITH JOCO AGING & 
HUMAN SERVICES

UTILITY ASSISTANCE
PARTNERED WITH JOCO AGING & 
HUMAN SERVICES
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POLICE



The Merriam Police Department 
is guided by the philosophy of 
community policing, working 
together with our residents, 
businesses, and visitors.
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Merriam officers attended more than 49 community 
events in 2025, including Cub Scout station tours, 
family and community events, a recycling event, 
women’s situational awareness classes, birthday 

parades and more. 

Thanks to donor contributions, ten elementary students 
from Merriam, Westwood, and Roeland Park shopped 

for holiday presents for their family members. Then, they 
ate lunch and met Santa while volunteers wrapped their 
presents. Seven Merriam officers and four staff members 

helped with this program.
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Officers met with community 
members at three Coffee with a Cop 
events in June, August, and October.

Officers participated in annual 
fundraising events, including the Polar 

Plunge, Heroes Pull, Torch Run, and 
a silent auction, which resulted in 

thousands of dollars raised for Special 
Olympics Kansas. 

Officers greeted young students at 
weekly Motivational Mondays 
at Crestview Elementary and 

High-Five Fridays at Merriam Park 
Elementary schools. 
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2025 CRIME STATISTICS

Crime Type 2024 2025 % Change

Property Crimes 941 750 -20.3%

Crimes Against Society 489 489 0%

Person Crimes 206 224 8.7%
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2025 CALLS FOR SERVICE

Year
Calls for 
Service

Self-Initiated 
Calls

Reports 
Taken

Arrests

2022 9,581  9,487  3,570  1,091 

2023 10,091  8,035  3,627  1,068 

2024 9,441  10,790  3,723  852 

2025 9,271  15,418  3,597  908 
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MENTAL HEALTH CO-RESPONDER PROGRAM

Year
911 

Response 
on Scene & 

by Phone

ER 
Diverts

Jail 
Diverts

Follow up 
by Phone 

or Mail

Two Officer 
Outreach 

Door Knock 
In-Person  

Other
Co-Responder 

Contacts*

Reports 
Flagged 

Mental 
Health

Crisis Line 
Utilized
by LEO

2022  152  11  21  110  49  128  347  131 

2023  234  25  7  300  69  341  403  105 

2024  238  28  6  322  63  347  357  120 

2025  126  20  41  255  28  263  428  171 

Number of People Served Police Data

** In 2025, there were approximately 6 months of only having one co-responder.  

* Other Co-Responder Contacts include calls outside of direct police/client contact such as court hearings, care coordination with family/friends or hospitals, suicide 
survivor follow up, EMS referrals, trauma follow ups, law enforcement consults that do not require a 911 response, or crisis contacts by phone initiated by client.  

  2025 ANNUAL REPORT  ▶  68  



112  	 SHAWNEE MISSION PARKWAY

56  	 ANTIOCH ROAD

52  	 JOHNSON DRIVE

37  	 75TH ST.

15  	 MERRIAM DRIVE

TOP FIVE ACCIDENT LOCATIONS

SHAWNEE MISSION PARKWAY

JOHNSON DRIVE

67TH STREET

75TH STREET

A
N

T
IO

C
H

 R
O

A
D

MERRIA
M

 D
R

IV
E

  2025 ANNUAL REPORT  ▶  69  



OFFICER AT WORK

Felony Flee and Elude     FEBRUARY 16 // CASE #2500491

Officers attempted to stop a vehicle involved in a county-wide crime 
spree over several days. After a successful stop stick deployment, the 
vehicle was pursued, with assistance from KHP, into Shawnee where 
the suspect crashed. A perimeter was established and the suspect was 
apprehended after burglarizing a nearby residence. 
MPO Russell, PO Peavler 

Driving Under the Influence (DUI)     FEBRUARY 23 // CASE #2500556

Officers from another agency were conducting a traffic stop on I-35 in 
Merriam. A vehicle collided with one of the parked police vehicles with 
an officer inside. The officer was transported to the hospital with minor 
injuries and a possible concussion. The driver of the first vehicle was 
arrested for DUI. 
Sgt. Hirsch, MPO Russell, PO Vincent, PO Peavler 

Rape/Domestic Battery     APRIL 12 // CASE #2501011

Officers responded for a reported domestic violence incident where 
the victim reported being sexually assaulted and battered. Upon arrival, 
officers located the victim with significant injuries. Upon attempting to 
arrest the suspect, the suspect punched an officer in the face. He was 
arrested following a short struggle. 
MPO Bates, PO Newman, PO Young, PO Peavler 

Drug Distribution     MAY 9 // CASE #2501319

Two adults were consensually contacted in a vehicle in a business parking 
lot. The officer smelled the odor of marijuana and detained the subjects. 
A search of the vehicle revealed two pounds of marijuana wax/resin and 
$56,099 in cash. One of the subjects also had 109 Xanax pills in their 
possession. They were arrested and charged with drug distribution. 
PO Peavler, PO Schneider 

Aggravated Domestic Battery     SEPTEMBER 17 // CASE #2502609

A male and female got into an argument over the female failing a driving 
test. During the argument, the male headbutted, bit, and strangled the 
female. Officers located the male not far from the scene and took him 
into custody.  
MPO Moeller, MPO Bates, Sgt. Hirsch 

Training  
Merriam officers received an average of 142 training hours in 2025. 
Officers participated in various types of training, including firearms, 
defensive tactics, de-escalation, biased-based policing, legislative 
updates, use of force, emergency pursuit driving, crisis intervention, 
combat first-aid, leadership, and many other areas. The state required 
yearly minimum number of training hours per officer is 40.  
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ASSET FORFEITURE REPORT

Fund balance as of Jan. 1, 2025				            					           $1,684.61

RECEIPTS
Total funds received	 $228.47
Interest	 $.13
Total Assets in 2024	 $228.60

EXPENDITURES (purchases made in 2025 from the fund)
Training	 $1,500.00

Fund balance as of Dec. 31, 2025	 $413.21

According to KSA 60-4117, law enforcement agencies are required to report the status of their Special Law 
Enforcement Trust Fund in an annual report. The report must include the type and approximate value of the 
forfeited property, the amount of any forfeiture proceeds received, and how any of those proceeds were 
expended. Throughout the course of 2025 the following receipts and expenses were made to this fund: 
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Jared Ruby
Promoted to Corporal 

in October 2025 

Grant Michael
Promoted to Master 

Police Officer in 
October 2025 

Dalton Peavler
 received state 

certification as a Drug 
Recognition Expert.

Lillian Schenk 
Moved from being a 
Community Service 
officer to a police 

officer in 2025

Lydia Elson
 Hired as a police 

officer in 2025

OFFICER RECOGNITION
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OFFICER OF THE YEAR

Master Patrol Officer Phil Lewis 
Master Patrol Officer Phil Lewis was named 
Officer of the Year for his professionalism, 
reliability, and dedication to the Merriam 
Police Department. A trusted Training Officer, 
Phil has shaped nearly every officer in the 
department and is known as the go-to mentor 
for new recruits. He consistently demonstrates 
leadership, produces detailed reports, and 
leads in quality arrests. Phil’s quick actions have 
reunited missing children and elderly individuals 
with their families. His commitment to teamwork 
and service exemplifies the department’s values, 
making him highly deserving of this honor. 
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COMMUNITY CONNECTIONS

Enhanced Communications
Building better connections with residents through timely 
updates, and community-focused storytelling. These 
efforts—from safety alerts and event promotion to behind-
the-badge features—strengthen trust, transparency, and 
engagement.

Nine Merriam Citizens Police 
Academy Graduates
Community members get an inside look at police 
operations, covering topics like patrol, investigations, 
dispatch, crime lab, jail, firearms, and drones during the 
11-week program.

Blue Envelope Program
A new initiative designed to help individuals with autism 
spectrum disorder feel safer and more at ease during 
interactions with officers.
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FIRE DEPARTMENT



The Overland Park Fire Department 
provides fire and medical services 
to the City of Merriam in a unique 
partnership.
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FIRE INCIDENTS

ESTIMATED COMMERCIAL 
PROPERTY AND CONTENTS VALUE

ESTIMATED RESIDENTIAL 
PROPERTY AND CONTENTS VALUE

ESTIMATED COMMERCIAL 
DOLLAR LOSS

ESTIMATED RESIDENTIAL 
DOLLAR LOSS

COMMERCIAL

RESIDENTIAL

ESTIMATED COMMERCIAL PROPERTY/
CONTENTS SAVED PERCENTAGE

(THIS WORKS OUT TO BE 0.47% OF THE ASSESSED 
COMMERCIAL VALUATION.)

ESTIMATED RESIDENTIAL PROPERTY/
CONTENTS SAVED PERCENTAGE

(THIS WORKS OUT TO BE 0.40% OF THE ASSESSED 
RESIDENTIAL VALUATION.)

$46,734,000

$5,369,059

0

$139,960

100%

97.39%
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49 TOTAL FIRE RESPONSES

BUILDING 
FIRES

GRASS 
FIRE

TRASH FIRE
IN A STRUCTURE

CAR
FIRES

COOKING FIRES
IN CONTAINER

NATURAL 
VEGETATION/OTHER

DUMPSTER/OUTSIDE TRASH 
RECEPTACLE FIRE FIRE

BRUSH/GRASS 
& BRUSH FIRES

OUTSIDE RUBBISH/
TRASH FIRE5

17 0

5 3

4 0

132
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FIRE DEPARTMENT STATISTICS

FIRE INSPECTIONS 
PERFORMED

TOTAL CALL VOLUMEFIRE CODE VIOLATIONS 
CORRECTED

TOTAL EMS CALLS

BURN PERMITS 
ISSUED

TOTAL FIRE/OTHER CALLS

269 1,94196.65%

1,226

169

715
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Fire Department 
representatives were 

honored with First 
Responders Week 

Proclamation

The Fire Department 
connected with 

residents at Merriam’s 
75th Birthday Party.

  2025 ANNUAL REPORT  ▶  80  



PARKS & RECREATION



Merriam Parks & Recreation 
provides classes and 
workshops, promotes fitness 
and wellness, and creates 
lifetime memories for 
families and community 
center patrons.
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PARTICIPATION

2023 2024 2025

Total Participation 261,772 263,865 279,079 
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Replaced four picnic tables Replaced nine trash receptacles

PARK REPAIRS & UPGRADES
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Replaced chimney climber at 
Waterfall Park

Repaired safety surface at 
Quail Creek Park 

PARK REPAIRS & UPGRADES

  2025 ANNUAL REPORT  ▶  85  



New monument sign and dedication at 
Julius McFarlan fields at Waterfall Park 

Coordinated installation of a donated 
memorial bench at Quail Creek

PARK REPAIRS & UPGRADES
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49 Shelter Rentals 9 Merriam Marketplace Rentals 41 Soccer Field Rentals

PARK RENTALS
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FARMERS’ MARKET SEASON HIGHLIGHTS

	▶ Operated for 21 weeks. 

	▶ 672 vendors for the season, averaging 
32 vendors per week. 

	▶ Averaged 649 shoppers per week. 

	▶ Shoppers enjoyed live music 
performances on the first Saturday of 
each month. 

	▶ Children enjoyed free kid’s activities 
on the third Saturday of each month. 

	▶ Hosted the second annual Kids Maker 
Market. 

	▶ Purchased new folding tables 
and chairs for use at the Merriam 
Marketplace for events. 
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COMMUNITY EVENTS PARTICIPATION

2023 2024 2025

Total Participation 20,171 14,631 18,200

  2025 ANNUAL REPORT  ▶  89  



SPECIAL EVENT ATTENDANCE

FARMERS’ MARKET
2024: 15,532  //  2025: 13,622

2024 TOTAL EVENT PARTICIPATION
263,865

2025 TOTAL EVENT PARTICIPATION
279,079

COMMUNITY SPECIAL EVENTS
2024: 14,363  //  2025: 18,200

MERRIAM COMMUNITY CENTER VISITS
2024: 236,323 //  2025: 247,257
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SPECIAL EVENT ATTENDANCE IN 2025

ART GALLERY RECEPTIONS // 1,152

CRUISE NIGHTS
425

TURKEY CREEK FESTIVAL // 6,000

TURKEY CREEK CAR & MOTORCYCLE SHOW 
6,000

FAMILY FUN FRIDAYS // 350

HALLOWEEN HAPPENINGS
925

TURKEY CREEK FESTIVAL 5K // 347

MERRIAM DRIVE LIVE
1,375

CONCERT IN THE COURTYARD // 50

CHRISTMAS IN THE COURTYARD
375
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Military Tribute Banner Program added 
4 new families and returned 3 banners from 

2024 honorees.  

Coordinated hosting the Oscar Mayer 
Wienermobile with Slater St. Antiques at City Hall 

on March 29.

SPECIAL PROGRAMS
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MERRIAM COMMUNITY CENTER VISITS

2023 2024 2025

Total Visits 229,399 236,323 247,257
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MCC PATRON PARTICIPATION

YOUTH (AQUATIC/EDUCATION)
2024 Participation: 13,119  //  2025 Participation: 14,096

MEMBERSHIP & DAILY VISITS
2024 Participation: 172,614  //  2025 Participation: 175,879

RENTALS
2024 Participation: 34,363  //  2025 Participation: 35,828

TOTAL PARTICIPATION
2024 Participation: 236,323  //  2025 Participation: 247,257

WATER FITNESS
2024 Participation: 6,895  //  2025 Participation: 8,501

ADULT (LAND/YOGA/EDUCATION)
2024 Participation: 4,290  //  2025 Participation: 4,999

50+
2024 Participation: 5,042  //  2025 Participation: 7,954
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MCC HIGHLIGHTS

Scholarships
	▶ Membership Assistance: Approved 
34 MCC membership applications. Of 
those, 24 were redeemed and $8,520 
was reimbursed by the Merriam Park, 
Recreation, and Community Center 
Foundation.

	▶ Dolphin Fund: Approved 18 applications 
for swim lessons / swim team 
representing 47 children. Of those, 
20 were redeemed and $1,510 was 
reimbursed by the Dolphin Fund. 

	▶ Senior Fit Class Pass Scholarship: 
Approved 2 applications for $480, which 
was reimbursed by the Merriam Park, 
Recreation, and Community Center 
Foundation. 
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MCC HIGHLIGHTS

Memberships

	▶ 3,766 active memberships (11% increase), equating      
to 5,757 (16%) active members.  

	▶ Insurance based membership visitation increased 
7% compared to 2024 generating a 5% increase in 
revenue. 

	▶ Fit Class Pass: The program has grown to 19 classes 
and 12 instructors generating revenue of $30,000. 
(Launched in 2022, the program required $3,700 of 
financial support.)

	▶ Personal Training: Grew to 9 trainers, generating total 
revenue of approximately $16,000, up from $11,725 in 
2024. 

	▶ New Programs offered in 2025: Chisel, BARRE, 
Healing Flow, Mindful Yoga, Fitness Jujitsu, Silver 
Sneakers Classic, New Wave Dance, Summer Saulters, 
Tatum’s Beginner Gymnastics, Youth Lifting Club, 
Happy HIIT, Kettlebell & Core, Strengthen, Stretch,         
& Breathe, Morning HIIT, AquaFit, Stretch & Roll.  
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MCC HIGHLIGHTS

Merriam Park, Recreation, and 
Community Center Foundation

	▶ New squat platform for the fitness center 

	▶ Ceramic coffee mugs for the coffee station.   

MCC Improvements

	▶ Replacement of 2 swimsuit dryers 

	▶ Updated BEC system for the indoor pool 

	▶ Concession cart improvements 

	▶ New stretching mats  

	▶ Filter media replacement for the therapy and indoor 
pools 

	▶ Installation of a larger monument sign on IKEA Way 

	▶ New robotic pool vacuum 

	▶ New online calendar for MCC amenities
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MCC HIGHLIGHTS

KU Sensory Enhanced Aquatics        
research study

	▶ Findings published in the Therapeutic Recreation 
Journal. The study focused on providing swimming 
and water-safety lessons to individuals with autism in 
a one-on-one setting versus group setting.  

Volunteers

Volunteer contributions are incredibly valuable—          
they not only help reduce staffing costs but also 
allow us to direct more resources toward essential 
operational needs. 

	▶ Volunteers contributed 1,442 hours.  

	▶ Flags 4 Freedom and Turkey Creek Car Show require 
the largest number of volunteer time.  

	▶ Monetary value of $29.69 per hour, equating to 
$42,813 in value. 
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MCC OPERATIONS REVENUE

RENTALS
2024: $228,448  //  2025: $232,386

2024 TOTAL REVENUE
$1,731,504

2025 TOTAL REVENUE
$1,837,230

MEMBERSHIPS
2024: $1,151,107   //  2025: $1,227,118

PROGRAMS
2024: $351,901  //  2025: $377,726
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MCC OPERATIONS EXPENSES

PERSONNEL
2024: $1,683,967
2025: $1,906,223

2024 TOTAL EXPENSES
$2,598,951

2025 TOTAL EXPENSES
$2,872,362

CONTRACTED SERVICES
2024: $504,684
2025: $609,276

UTILITIES
2024: $278,085
2025: $166,000
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COST RECOVERY COMPARISON

2023 2024 2025

Revenues $1,515,381 $1,731,504  $1,837,230 

Expenses $2,342,365 $2,598,951  $2,864,116 

Total Subsidy $826,984 $867,447  $1,035,132 

Cost Recovery 64.7% 66.6%  64% 
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PUBLIC WORKS



The Public Works Department 
maintains the City’s streets, fleet, 
stormwater system, facilities, 
parks, and manages the Capital 
Improvement Program.

  2025 ANNUAL REPORT  ▶  103  



OVERVIEW

MAINTENANCE OF CITY 
INFRASTRUCTURE

FLEET
MAINTENANCE

FACILITIES 
MAINTENANCE

CAPITAL IMPROVEMENT 
PROGRAM

Public Works provides the following services:

  2025 ANNUAL REPORT  ▶  104  



2025 HIGHLIGHTS
Maintenance of City Infrastructure
Maintained city streets, streetlights, traffic 
signals, stormwater facilities, and parks and trails              
throughout the year.

	▶ Crack sealed 12 lane miles of roadway. 

	▶ Repaired or replaced 7.2 lane miles of asphalt pavement. 

	▶ Replaced 6.98 miles of concrete (curb and sidewalk). 

	▶ Maintained 1,800 streetlights, installed 14 new LED 
streetlights, and converted 860 LED retrofit kits as part 
of the Carbon Reduction Program grant. 

	▶ Street swept 1,700 lane miles. 

	▶ Replaced and/or lined 3,486 feet of stormwater pipe, 
replaced 29 inlets or inlet tops, and cleaned 1,166 inlets. 

	▶ Mowed and trimmed over 60 acres of state right-of-way 
and nine city parks. 

	▶ Issued 116 right of way permits, including permit review 
and construction inspection. 
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Fleet Maintenance
Maintained 57 vehicles and 105 types of 
equipment throughout the year. 

	▶ Replaced the bed of the bucket truck. 

	▶ Replaced the water truck by modifying existing 
dump trucks with a storage tank for watering 
landscaping and hanging baskets. 

	▶ Installed GPS tracking units in 57 city vehicles. 

2025 HIGHLIGHTS
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Facilities Maintenance
Maintained five city facilities and a parking 
structure throughout the year. 

	▶ Completed design of the City Hall interior 
improvements project.  

	▶ Began installation of generators for Public 
Works and the Merriam Community Center. 

	▶ Completed HVAC and building control upgrades 
for city facilities. 

	▶ Completed construction of the Fire Station 46 
apron project. 

	▶ Managed the demolition and site restoration 
for 3 recently purchased properties in the 
downtown area.  

	▶ Serves as city liaison and Owner’s 
Representative for the Grand Station 
Marketplace project. 

2025 HIGHLIGHTS
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CAPITAL IMPROVEMENT PROGRAM

Continued ongoing design and 
coordination discussions with the 

U.S. Army Corps of Engineers for the 
Upper Turkey Creek Project.

Completed Construction: 
	▶ 2025 Mill and Overlay
	▶ Quail Creek Gabion Repair
	▶ 2025 Street and Drainage Improvements
	▶ Underground Utilities on Knox
	▶ Streetlight Conduit Installation 

Began Design: 
	▶ Shawnee Mission Pkwy. and I-35         
Professional Engineering Study

	▶ Carter Ave. (67th St. to Carter Ave.)
	▶ Merriam Dr. (55th St. to Antioch Road)
	▶ West Vernon Improvements
	▶ 2026 Street Improvements Project    
in Quail Creek

	▶ 2026 Drainage Improvements Project  

Managed 13 projects with a total project budget of $26.6 million.
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PUBLIC WORKS PROGRAMS

CITYWIDE
CLEANUPS

FREE NEIGHBORHOOD 
TREES PLANTED
(by the Heartland Tree Alliance)

HANGING
BASKETS

NEW WILDFLOWER
GARDENS

NEIGHBORHOOD 
ISLAND GRANTS

5

165

210 3

3

(2 large-item 
pickups, 1 tree 
limb pickup, 
1 holiday tree 
pickup, and 1 
storm debris 
drop-off)

Mayors’ Monarch Pledge: 
Free milkweed seeds for 
the community. 
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Thank you!Thank you!

merriam.org


